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OHVVDJH IURP WKH &KDLUSHUVRQ
&(2 V VWDWHPHQW
,QGLWH[ DW D JODQFH

*OREDO IRRWSULQW DQG NH\ GDWD LQ

OLOHVWRQHV

5HFRJQLWLRQV

S5HWDLOVFRQFHSW
$ERXW WKLV UHSRUW

+RZ ZH UHSRUW

$SERXW ,QGLWH]
&RUSRUDWH JRYHUQDQFH
6WUDWHJ\
BWDNHKROGHUYV

(QYLURQPHQW
&OLPDWH FKDQJH
':DWHU PDQDJHPHQW
%LRGLYHUVLW\ DQG HFRV\VWHPV

7KH WUDQVLWLRQ WR D FLUFXODU HFRQRP\ UHVRXUFHV SURGXFWV D

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



6RFLDO
2XU SHRSOH
'RUNHUV LQ WKH VXSSO\ FKDLQ
&RPPXQLWLHYV
2XU FXVWRPHUV
*RYHUQDQFH
&RUSRUDWH HWKLFDO FXOWXUH DQG VROLG &RPSOLDQFH DUFKLWHFW
,QIRUPDWLRQ VHFXULW\ DQG SULYDF\
6XSSOLHU UHODWLRQV
7D[ UHVSRQVLELOLW\ DQG WUDQVSDUHQF\
$QQH[HV
$GGLWLRQDO LQGLFDWRUV
&RQWHQW LQGH[HV

,QGHSHQGHQW 9HULILFDWLRQ SHSRUW Rl WKH &RQVROLGDWHG 1RQ ILQD

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



OHVVDJH IURP WKH &KDLUSHUVRQ

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



OHVVDJH IURP WKH &KDLUSHUVRQ

OHVVDJH IURP WKH &KD

*5

7KURXJKRXW ,QGLWH[ RQFH DJDLQ GHPROQW\WUB VDI GHWHIWA® VRO WZLOOLQJ WR VHWWOH
FXOWXUH EDVHG RQ KDUG ZRUN DQG DQ XQ ZZKDHA K@Y B FREWMYLIHRID WKR. V. FSRIPBBDHD\ IWRP D VPDOO
WKH PRVW YDOXDEOH DVVHW D FRPSDQ\ FD QJIOIREHD 02 KV WIHRDP W HW/IDHLIOH W Z & HOOMA WRGD\ :H ZC
DQG WKHLU HIIRUWYV GD\ DIWHU GD\ GHOLY H (BHRE /IR ORG PINRE WKSBFURVYY D GOIRMWHQFH LQ WKH
EUDQGY HDUQLQJ WKH FRQILGHQFH RI WKH PQ G DWRIQ S RV KFHW WR RHR ¥ FOQWVRIX@YGH WKR GR EHW W H
ZRUOG DQG FRQQHFWLQJ XV ZLWK PRUH DQGPRPUWNVBRRETHDBBHWH VW RXUVHOYHY QHZ FKDOOHC

ZH ZLOO EH DEOH WR RYHUFRPH
2XU SXUSRVH LV WR RIITHU WKHP SURGXFWY FRQFHLYHG RI DQG PDGH ZLWK WKH

XWPRVW DWWHQWLRQ WR GHWDLO EHDXWLIXO GHVLJQV DQG H[FHOOHQW PDWHULDOV
BURGXFWV LQWR ZKLFK ZH SRXU D JUHDW VHQVH RI UHVSRQVLELOLW\ DOVR WDNLQJ

LQWR DFFRXQW WKHLU VRFLDO DQG HQYLUR: Q )
Mo pegn Pres

‘H GR WKLV E\ RITHULQJ WKH EHVW FXVWRPH JQV

PDNLQJ VXUH WKDW ZKHQ SHRSOH YLVLW XV LQ SHUVRQ RU RQOLQH ZH JLYH WKHP
TXDOLW\ RQ D SDU ZLWK WKH FRQILGHQFH WKH\ SODFH LQ XV :H ZDQW RXU
SURGXFWV DFFHVVLEOH WR WKH ODUJH PDMRULW\ WR EH DSSUHFLDWHG IRU WKH
SHUVRQDO WRXFK DQG DIITHFWLRQ SXW LQWR WKHP E\ HDFK RI RXU GHVLJQHUYV
SDWWHUQ PDNHUV VDOHV WHDPV EX\HUV VXSSOLHUV DQG LQGHHG RXU
HPSOR\HHY DFURVY DOO WKH DUHDV WKDW PDNH RXU EXVLQHVYV SRVVLEOH :H
EHOLHYH ILUPO\ WKDW RXU FXVWRPHUV YDOXH WKLV FRPPLWPHQW DQG ZH ZRUN
WLUHOHVVO\ WR KRQRXU WKLV YHU\ VSHFLDO UHODWLRQVKLS

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



&(2jV VWDWHPHQW

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



&(2jV VWDWHPHQW

&(2jV VWDWHPHQW

*5

J)DVKLRQ LV D SHUVRQDO VHOHFWLRQ ZH PDN#H WXMWUH BDHQ MWR MHHUWHRY RKDW KHDOWK\ WRSOLQC
LGHQWLWLHY ,W DOVR UHIOHFWV WKH VRFLIN®RWKEZEQUNKD QGRW VY HPQE®V DQQ DRYGEG U Q IRIUR YWAK FR QW
ZRUOG DURXQG XV $W ,QGLWH[ ZH DUH SURX WRUPRUNXB W XQ BWWS WDRJGWDO FIRRK DBOH DERYH WK
IDVKLRQV IRU PLOOLRQV Rl SHRSOH ZRUOGZISRW LWH B QLY R S\SHH>P MKSIUEYV VEWEELRQ PDUN
LQGLYLGXDOLW\ ZKDW PRYHV WKHP ZKDW XQLWHV WKHP 7KLV $QQXDO 5HSRUW
SURYLGHV DQ DFFRXQW RI ,QGLWHI[jV SHUIRUPCQHAHDWH YHUWRXRRG HFWXOWRXWXW ZH NQRZ W
DWWHQWLRQ WR GHWDLO WR RIIHU TXDOLW\ BUR &R E WhWWAWMKRD WHEM-ON RK P R VWNHRXBU WY XV WR
GHPDQGV ZKLOH HYLGHQFLQJ RXU RZQ HYR Gh¥WR RIG WOBWW MK GRRIWRIXW zH ZH FRQWLQXHG W
KDYH PDGH RQ WUDQVIRUPLQJ RXU VHFWRU PDNH RXU SK\VLFDO VWRUHV LQFUHDVLQJO\ DWW
ZD\V WR UHDFK RXU FXVWRPHUV DQG ZH FRQWLQ

7KH IROORZLQJ FKDSWHUV FRQWDLQ DOO WKWKRI$\S LLQX BIHS/HIWRUH Q/KH \$HDG ZKKOHKZHDXRUNHG R(
FKDUDFWHULVHG E\ VKDUS VDOHV JURZWK %WHXWLRGI WAHRW H HL DDOVHRVUKR@HRMUWMHHOBNU LQQHU Z
WKH SHRSOH ZKR PDNH ,QGLWH[ ZKDW LW LV ORUWKXKW XKV WDIQHEL G LO/MNGLIFEDAWLIRRR ZHHW ZRUNV :H S
ZRXOG QRW EH WKH FRPSDQ\ WKDW ZH DUH XWXHVH\DAHDY DYLWBEBLDWUH YLWDO WR VXSSRUWL
GHPRQVWUDWH SULPDULO\ WKH JRRG ZRUN GIRIRHEWK RXU PRUH WKDQ

SURIHVVLRQDOV

QRWKLQ) QHZ BOFHUWDL QW QKV.!VF'ZTFE?L”VVV‘@%%EEWSWP%WS? BFLILN) REELWLRC

LQ ZKLFK ZH KDYH WR FDUU\ RXW RXU EXVLQHVVHV 2XU VWUR FRUSRUDWH

FXOWXUH WKH KDOOPDUNV RI ZKLFK LQFOXGI—F‘F\SL‘HH&%U&VH‘EU\? WHRWSHY MXVW KRZ PXFK H
FRPPLWWHG SURIHVVLRQDOV EHLQJ QLPEOH JWF¥ P@FF'UVKHQER 7TKH VWUHQJ
VHWVY XV DSDUW DQG JLYH XV DQ HGJH LQ W H |-PW E,\ >6 Fﬁ" \&RFQ/IQNBRYQH\AY\(@%NVHOYH
WR EULQJ WKH EHDXW\ WKDW LV IDVKLRQ WRP FLWES'?/VH\’ B8R DEOH DQG PRUH FLUF

qu FRPSDQ\ DQG RQG 7KRVH WDUJHWV DUH

HQJDJLQJ ZLWK WKH YDULRXV SOD\HUV LQ RXU Yl
6ROLG HDUQLQJY SHUIRUPDQE4 RI WKH ILEUHV XVHG E\ ,QGLWH[ ZLOO |

WKH HQYLURQPHQW WKH\ ZLOO EH ILEUHV WKDW
,Q UHFHQW \HDUV ZH KDYH FRQWLQXHG WR FWRHQAM [RWD IS R VAKADLQRIH DWHD P iSUHIHUUHG] ILEUH
EHQFKPDUN LQ IDVKLRQ UHWDLOLQJ KRQRXULQRI DAKH R L BWKHY PRAPG WP REWEUDQGY ZLOO EH \
DVVXPHG E\ RXU VWDNHKROGHUV DV VHW RXWH E\F QKLY SUHRFRHIW H¥ K IDRUR K QB ZLOO EH QH[W
WUDQVODWHG LQWR DQ LPSUHVVLYH HDUQLQURWS FXIRUHOWEHH[LVW RU DW OHDVW QRW DW D

IURP RUJDQLF RU UHJHQHUDWLYH IDUPLQJ SUDFW
&RQVROLGDWHG UHYHQXH UHJLVWHUHG \HDU RQ \HDU JURZWK RI RYHU

GULYHQ QRW RQO\ E\ WKH FUHDWLYLW)\ VHQ VDWW U L¥FGIG DROHARL WX R IP R & D VBHIG W RHDIQREO O R X W
SURGXFW WHDPV EXW DOVR WKH PXWXDO VXBA®RWGY BMRYIGBH\EI EURXE WS MAKHADHOSDLU FXVWRP
VWRUHY DQG RQOLQH SODWIRUPY WR SURYLGHR RXWLFRY WRRXMHEG FORKMW RHPRUIDWRH KLFK ZH DU

H[SHULHQFHV ,Q WKH *URXSjV ZHEVLWHWRIURRKHYLSMHECGRFWY DQBLRIDOBRNQJ RXU FXVWRPHUYV
YLVLWYVY 7KDW PHDQV WKDW RXU EUDQGVj RQAVQIHY MR EPRIYWHICERPRPIHOR WHR) LQBIXVAWMUIRQFLUF X O
YLVLWV RQ DYHUDJH SHU GD\ EULQJ WKDW SODWIRUP WR RWKHU PDMRU PDUNH

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



&(2jV VWDWHPHQW

,Q ZH LQIRUPHG WKH 6FLHQFH %DVHG 7D UBHRMRQ WQIQXHBWAERHURLAMUJFH RXU FRPPLWPHQW
LOQWHQWLRQ WR UHGXFH RXU HPLVVLRQV E\ RXHELQJB\WULQFIBRDAY R@ WRVLQHVYV DQG +XPDQ 5
DFKLHYH QHW ]JHUR HPLVVLRQV E\ &RPSDFW DQG LWV 6XVWDLQDEOH 'HYHORSPHQW

SDJHV ZH DWWHPSW WR SURYLGH DQ DFFRXQW RI
WKHVH DUHDV HQVXULQJ WKH LQWHJULW\ RI WKF

2XU SHRSOH RXU FRQFOXGLQJ VHFWLRQV WKH SULQFLSOHV R
IUDPHZRUN

&DULQJ IRU RXU SHRSOH DQG WKHLU ZHOOEH iF\;)Pd/GDE%U ﬁHIL_

DJDLQ DV ZDV RXU XQZDYHULQJ GHVLUH WR :RJQ—!%WHW\WH\? W

UPﬁVWFﬁeQVFﬂ"J% RII ZLWKRXW
W

3
Y }/—WIQ\}‘V, WKV &Y zZKLEK HY
SRWHQWLDO ,Q ZH FRYHUHG RIRXU YREDRELRY WEURALE&BWWY YRB L6 uRRWY DG D \

SURPRWLRQ SURYLGHG RYHU WZR DQG KDOI\RLBOER QAR GEH R 0B ORARERY WR GAW rRxu viLdk)
WHDPV DQG LQYROYHG PRUH WKDQ HPSORWHEY & RWHARWHPERY Bborzv xv WR EH H[WUDRUC
FRPPXQLFDWLQJ RXU VXVWDLQDELOLW\ VWUDRMWHY) yg RI XV E\ WKH PDUNHW HQYLURQPHQW F

$W ,QGLWH[ ZH DUH YHU\ DZDUH WKDW WKH CJ-S'LQYYI—H)/\YY_W_{Q?VY RB(%U\NHLEQWIY\P\HLRQ DQG GRXEOLQ.
WUHPHQGRXV VRXUFH RI LQQRYDWLRQ DQG FW%WLY\}_'L\INQ :mHREY%WSF&%LOMHHQIZH DUH UHDG\ WR
GLITHUHQW QDWLRQDOLWLHV ZLWKLQ RXU WI—FIgpoG]t'YHUVH SHRSOH IURP D P\ULDG RI
EDFNJURXQGY FUHDWLYH FRPPHUFLDO WHFKQLFDO DOO ZRUNLQJ WRJHWKHU ,Q
SDUDOOHO ZH EROVWHUHG RXU ZRUNIRUFH LQWHJUDWLRQ SURJUDPPH KLULQJ PRUH

WKDQ SHRSOH IURP YXOQHUDEOH JURXSV LQ PDUNHWY , EHOLHYH
KRZHYHU WKDW LQ WKLV DUHD SULQFLSOHV FRXOW PRUH WKDO OXPEHUV LQ WKDW ZH
DUH FRPPLWWHG WR IRVWHULQJ HTXDO RSSF . IHUR

WROHUDQFH VWDQFH WRZDUGYV DQ\ IRUP RI &&= =

X = v o=rx

*VFDU *DUF D ODFHLUDV

2XU FRPPXQLW\ FRPPLWPHQW &(2

2XU *URXSjV UHVSRQVLELOLW\ JRHVY EH\RQG RXU VWRUHY DQG YDOXH FKDLQ LQ

DQ HITRUW WR JHQHUDWH SRVLWLYH LPSDFWV RQ RXU EURDGHU EXVLQHVV

FRPPXQLWLHV 2XU FRPPXQLW\ LQYHVWPHQW SURJUDPPHV UHPDLQ

IXQGDPHQWDO WRROV IRU FRQWULEXWLQJ WR GHYHORSPHQW LQ WKH VRFLHWLHV DQG
JHRJUDSKLHV LQ ZKLFK ZH GR EXVLQHVV ,Q ZH VXSSRUWHG VRFLDO

DQG HQYLURQPHQWDO LQLWLDWLYHV WKURXJK SDUWQHUVKLSV ZLWK FRPPXQLW\
RUJDQLVDWLRQV SULRULWLVLQJ VWUDWHILF ORQJ WHUP SURMHFWY ,Q DGGLWLRQ RXU
SHRSOH KDYH GHGLFDWHG PRUH WKDQ KRXUV WR FRPPXQLW\

SURMHFWYV

LWK WKHVH LQLWLDWLYHVY ZH GLUHFWO\ EHQHILWWHG PRUH WKDQ PLOOLRQ

SHRSOH $W WKH VDPH WLPH ZH ZRUNHG WR SURWHFW UHVWRUH DQG UHJHQHUDWH
PLOOLRQ KHFWDUHYV JOREDOO\ IRU ELRGLYHUVLW\ HQKDQFHPHQW SXUSRVHYV

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



&(2jV VWDWHPHQW

,QGLWH[ *URXS $QQXDO 5HSRUW BWDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



'QGLWH[ DW D JOTL

*OREDO IRRWSULQW DQG NH\ GDWD LQ
b PLOHVWRQHYV

bSHFRJQLWLRQV

SHWDLO FRQFHSWV






,QGLWH[ DW D JODQFH *OREDO IRRWSULQW DQG NH\ GDWD LQ

*OREDO IRRWV
DQG NH\ GDWD L

.H\ LQGLFDWRUYV

0E 0E
PDUNHWY QHW VDOHV SURILW

0E 0E 0E $ XQLTXH WHDP
QHW ILQDQFLCﬂ_O(LGHQGV WRWDO WD]
SRVLWLRQ FRQWULEXWLRQ

SHRSOH LQ RXU WHOBWLRQDOLWLHYV

ZRPHQ DYHUDJH DJH

&KDQJHPDNHUVRI YDFDQFL

HV F
LQ KRXVH vxvwpLe\®d @WRHYQDO S
DPEDVVDGRUV

RYHL
URPI

+HDGTXDUWHUV HIIHFW

0k
BURGXFW DQG JHIQHMRDLBELQJ WR VXSS
VHUYLFHV VXSSOLHUV L@ 6SDLQ

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



,QGLWH[ DW D JODQFH *OREDO IRRWSULQW DQG NH\ GDWD LQ

6XSSO\ &KDLQ

IDFWRULH¥HQHILFLDULHYXB\SOLH
'RUNHUV DW WKH
&HQWUH

&RPPXQLW\ LQYHVWPHQW

0
0E 0 GRQDWHG LWHF
LQYHVWPHBEMQHILFLDULHNP RXU
FROOHFWLRQV

»
- N

&LUFXODU

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



,QGLWH[ DW D JODQFH PLOHVWRQHYV

PLOHVWRQHYV

)(%58$5< -81( 2872% (5
ODVVLPR 'XWWL 6WXGLR 0DQ ,QGLWH[ DQG -HDQRORJLD GH$BORISPHUWVYL EZHWK $PEHUF\FOH DG
7KH EUDQG UHDVVHUWYVY LWV IDRMLRY FROQFHSW 6\VWHPV

WKURXJK WKH ODXQFK RI WKH7(WYXGIOR) BRDWH¥FMW LRG XKW UL D@GDWHH HWQKDRW HRQV VIVIWAIRILF ST
PHQ 7KLV QHZ OLQH WKH ZRPRHEB XFHVURLROWQRRUIEUH VKHGGLWBEHWPRYWRQQRYYDWLYH VWDUWXS
ZKLFK ZDV XQYHLOHG D \HDU MIXWHOILHWY WH HEZY DODWMKWH B Q BL W K RIQW LXNR@RIHODNWDHOU LR DFW ILEUHYV
UHLQYHQWY WKH PRVW LFRQLWKBUPBQWWHUWK DQG ZLWKRKW RARPE URPR BIPEHUF\FOH DQG WK
DUFKLWHFWXUH LQVSLUHG DSHIUERDOFKTXDOLW\ =DUD +RPH RI D FDSVXOH FROOHFYV

WKH $JUDORRS" %LR)LEUH" JHQHU|

KHPS E\ &LUFXODU 6\VWHPV
0%$5&+ -8/<

2\VKR GLVHPEDUNV LQ WKH 8.:H LQFUHDVH RXU DPELWLRQ LPZ\QX(\O/\D/Q(QDELOLW\

7KH FRPSDQ\ RSHQV LWV ILUVWKEK\WYGED® [VWRXB BQHVHQWY LWV QHZ

WKH 8. ORFDWHG LQ WKH :HVWXVMWDAE QPEGADW\ WDUJHWYV W7|d‘tJ‘hkLJLkVW EWHRREYRYLXV VWRUH

VKRSSLQJ FHOWUH LQ 6KHSKHIUGQRYDWIKRQ DQG FROODERUNWHREU DVEKE REIFST QWY ILUVW SK\V
XQGHUWDNHV WR HQGHDYRXU*WBPWDHMSRRIBUMRLW SUHYLRXVO\ K
PDUNHW GHPDQGV ZLWK SURGXEMWHDERIVHRFDWHG LQ 6WXWWJD

$35,/ PDQXIDFWXULQJ KDV D ORZHUKIHBSDFGN WEWDOWDQW RI WKH EUD

7KH &LUF [ =DUQ &ROOHFWLR WRZDUGV FLUFXODULW\ DQG QMKW [HHLR BQLVYURBW

=DUD ODXQFKHV WKH ILUVW FROOHFWLRQ PDGH E\

UHF\FOLQJ EOHQGHG WH[WLOHN8¥BL&D &LUF V "(&(0% (5

LOQQRYDWLYH WHFKQRORJ\ ,QGLWH[ DFTXLUHG D

VWDNH LQ WKLV VWDUWXS oDV I\NMBHBRRLsTAMHP rRPWY %\ 9EBPHOQVBUWBQZQHG

FRPPLWPHQW WR IRVWHULQJ FXUHQD BEBPRHFWLRQ 7KH SODWIRUP WKDW DOORZV WKH
YRU WKLV QHZ FROOHFWLRQ 9IXYWRPHQWWRLVEWUVYHO\ FRQWUL
VRPH RI KLV PRVW HPEOHPDW EE FRXHIDNWILRQ WD QEHLU XVHG FOR!

08< VKDSHV 7KHVH SLHFHV SHUIHDB WID\ OFCREESMUMNBIMOMN 7KH SODWIRUP

758( FHUWLILFDWLRO WKH IXUQLWXUH WKDW IHDWXUHSDLLQ WK YLEMW ODOGNKEHWZHF

YHUVDWLOH DQG WLPHOHVV GHDURBYW G RROMIXR®VHUYLFHV

3X00 %HDWRE(W@mWEQMWL'LFQM’éﬁQWHG ZRRGV WH[WXUHV DQG PDWHULDOV ZLWK
IRU LWV JHUR ZDVWH PDQDJIHRHQW PWykWY oL vKHY

KHDGTXDUWHUV DQG ORJLVWLFV SODWIRUPV PDNLQJ -$18%5<

LW WKH ZRUOGjV ILUVW UHWDLOHU WR REWDLQ WKH

FDWHJRU\ 2WKHU KHDGTXDUWHWB/7H{QEEBILVWLFV &RQVROLGDWLRQ RI RXU HPSORI\P}
FHQWUHV RI RXU EUDQGV REWDLQHG WKH 758( SURJUDPPH

GLVWLQFWLRQ GXULQJ WKH \HBMHUVKND XQYHLOV VWRUH LPRaHWE OWRRA QLWLDWLYH ZKHUHE
%HUVKND UHRSHQV RQH RI LWNFEH® QMR WHKE \DWEBNY PDUNHW |
LQ WKH FHQWUH RI OLODQ WKHRK®V RK DD VHK[IERI®I G H G KLULQ
%HUVKND &RUVR 9LWWRULR (FPDQXNHOHY,, & RQBIGD WK NKVWDQ D
EUDQG V PRVW SUHVWLJILRXV WKH \DIOLVEHWWRW R VK LYWHWWKRILQ HG W |
ILUVW WR HPERG\ WKH QHZ VWRUH FRQFHSW
GHVLJQHG E\ WKH UHQRZQHG 20$ VWXGLR

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



,QGLWH[ DW D JODQFH 5HFRJQLWLRQV

SHFRJQLWLRQV

2XU UHODWLRQVKLS ZLWK WUDGH XQLRQV 1EINANCIAL TIMES?>QG RWKHU FLYLO
RUJDQLVDWLRQV LV IOXLG FRQWLQXRXV DQu wmt wr LrounrneWLQJ RXU
VXVWDLQDEOH EXVLQHVV PRGHO 7KHLU UHFRJ%&%L@& RYHU WKH FRXUVH

IRU RXU ZRUN RQ YDULRXV HQYLURQPHQWDO)B U lo) bQSHF\X)/\% \)'-@(?Q@\EPI%VWI:?HVJ ‘LYHI
WR FROWLOXH WR PDNH SURJUHVV OXGHG ,QGLWH[ LQ LWV OLYW R (XURSH V PR
WLPH DURXQG WKH *URXS VLJQLILFDQWO\ LPSUR

IURP WK WR WK

7KH %ULWLVK ILQDQFLDO GDLO\ QHZVSDSHU KDV
(XURSH V &0OLPDWH /HDGHUV HGLWLRQ ZKLFK
WKDW KDYH FRQFHQWUDWHG WKHLU HIIRUWV RQ
HPLVVLRQV

L,QGLWH[ LV URBRRWEHYHRXGJWK FRQVHFXWLYH Forbes RQH RI WKH
ZRUOGjV PRVW FRPPLWWHG FRPSDQLHV WR J&IM%2 xpoLw\ ORUH WKDQ
FRPSDQLHV IURP GLIIHUHQW VHFWRUV DQG PRUH WKDQ FRXQWULHV

DURXQG WKH ZR UMKH DUGRRPEWURINY *HQGHU (TDIRUWRH\G EQREDO OLVW RQFH DJDLQ LQFOX
*( JOREDO FRPSDQLHV VHOHFWHG 7KLV DQQXDO UD

FRPSDQLHV RQ WKH EDVHV RI VDOHV SURILWV D
WKLV HGLWLRQ WKH *URXS KDV DFKLHYHG WKH

JXUWKHUPRUH ,QGLWH[ LV DOVR VSRWOLJKWHG 1
&RPSDQLHV IRU :RPHQ DQG :RUOGjV %HVW (PSOR!

T &
Ne) &'3 GLVWLQJXLVKHG ,QGLWH[ ZLWK D¢ a 'J IRU HITRUWV WR ILJKW
FOLPDWH FKDQJH DV ZHOO DV WKH TXDOLW\ QIRUPDWLRQ LW SXEOLVKHV DQG
LWV SHUIRUPDQFH RQ WKLV IURQW FTSEAGood
,QGLWH[ UHFHLYHV D VFRUH RI RXW RI LQ WK

LQGH] 7KLV VWRFN LQGH[ UDQNV FRPSDQLHV
HQYLURQPHQWDO VRFLDO DQG JRYHUQDQFH (6*

,QGLWH[ LQFOXGHG LQ WKH '-6, :RUOG DQG '-6, (XURSH ZDV DZDUGHG LQ

WKH *OREDO &RUSRUDWH 6XVWDLQDELOLW\ $VVHVVPHQW IURP 6 3 *OREDO
ZLWK D WRWDO RI SRLQWYV RXW RI DV SXEOLVKHG LQ WKH <HDUERRN
RQ )HEUXDU\ 7KLV SHUIRUPDQFH HDUQHG ,QGLWH[ D VFRUH LQ WKH

WK SHUFHQWLOH LQ WKH UHWDLO VHFWRU

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



,QGLWH[ DW D JODQFH 5HFRJQLWLRQV

111
merco

,Q ,QGLWH[ OHDGV WKH UDQNLQJ RI FRP
LQ 6SDHQ MR (PSYHVDV

Interbrand

LWK WKH EHVW UHSXWDWLRQ

JXUWKHUPRUH IRU WKH WZHOIWK FRQOHHFKRVEXH lGDIVKOES EWPRWRSBHB WRIQHFH DJDLQ IHDWXU
7TDOHQW@RNLQJ ZKLFK UHFRJQLVHV ILUPV WK BWHHWYIW LKW YOHFWW D'Q® HAV B U@ QGYV ,Q WKLV H(
WDOHQW UHFRJQLVHG DV KDYLQJ LQFUHDVHG E\ ERRVW

& universum
MOST

TRUSTWORTHY

ORVW $WWUDFWLYH (PSOR\HUV COM‘I;’@"ES

JRU \HW DQRWKHU \HDU 8QLYHUVXP KDV LQFOXGHG ,QGLWH[ DPRQJ WKH EHVW
FRPSDQLHV LQ ZKLFK WR GHYHORS SURIHVVLRQR UM DB E8BUQ L.Q WithWz QRN VA vw RI WKH : |

HGLWLRQ XQLYHUVLW\ VWXGHQWYV FKRVH ,Q@RW&IDHGRHYDYER¥Y IEPWHIRUALKY &RPIDBY LV UDQ
7HFKQRORJ\ %XVLQHVV DQG /DZ

*OREDOO\ =DUD KDV EHHQ LQFOXGHG IRU WKH WKLUG WLPH LQ 8QLYHUVXP :RUOG V
ORVW $WWUDFWLYH (PSOR\HUV UDQNLQJ DQG KDV VFDOHG IURP QG WR WK

,QGLWH[ KDV IHDWXUHG LQ WKLV LQGH[ ZKLFK UHFRJQLVHV WKH OLVWHG 6SDQLVK
FRPSDQLHV ZLWK WKH PRVW ZRPHQ VHUYLQJ RQ WKHLU %RDUGV RI 'LUHFWRUYV
DQG LQ VHQLRU PDQDJHPHQW SRVLWLRQV VLQFH LWV FUHDWLRQ LQ

)25781(

2XU *URXS LV LQFOXGHG LQ WKH ILUVW HYHU HGLWLRQ RI WKH J)RUWXQH (XURSH
OLVW ZKLFK UDQNV WKH ODUJHVW (XURSHDQ FRPSDQLHV E\ UHYHQXH 7KLV OLVW
LQFOXGHV FRPSDQLHV IURP GLIITHUHQW FRXQWULHY DFURVYVY WKH UHJLRQ

,QGLWH[ KDV GHEXWHG LQ WKH )RUWXQH :RUOGjV ORVW $GPLUHG &RPSDQLHV*
SODFLQJ WK LQ WKH JHQHUDO LQGH]

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



,QGLWH[ DW D JODQFH SHAWRQPHSWYV

SHVOBRQFHSWYV

*5

=DUD

,Q FROODERUDWLRQ ZLWK WKH WH[WLOH UHF\FOL
VWHS IXUWKHU WRZDUGV FLUFXODULW\ LQ WKH II
YHU\ ILUVW FROOHFWLRQ PDGH ZLWK IDEULFV UH
DQG FRWWRQ WH[WLOH ZDVWH 7KH VHSDUDWLRQ
ELJJHVW FKDOOHQJHV LQ WH[WLOH UHF\FOLQJ V
EUHDNWKURXJK LV D PLOHVWRQH IRU FKDQJH LQ
FRPPHQFHG WKH H[SDQVLRQ RI LWV 3UH 2ZQHG S
FXVWRPHUV WR OHQJWKHQ WKH XVHIXO OLYHV RI
VDOHV DPRQJ LQGLYLGXDO FXVWRPHUV RI WKHLU
VHDVRQ DQG GRQDWLRQV $IWHU LWV GHEXW LQ
=DUD 3UH 2ZQHG KDV EHHQ DFWLYDWHG LQ QHZ (
FXUUHQWO\ UHDFKLQJ D WRWDO RI

‘XULQJ =DUD ODXQFKHG LWV UHWDLO RSHUDYV
FRQWLQXHG LWV VWRUH RSHQLQJV LQ VXFK HPEQ
&KDPSV (O\W«HV 6¥R 3DXOR +LJLHQUSROLV 'X
OLDPL 'DGHODQG DQG 6HYLOOH 30D]D GHO 'XTX
RQJRLQJ TXHVW IRU LQQRYDWLYH LQLWLDWLYHV
20H RI WKH KLJKOLJKWV Rl WKH \HDU ZDV X QHSH\WHR®HE OQ W K H=DNWDODXIDPFHKE G D OLYHVWUF
OHLVHO 1HZ <RUN &ROOHFWLRQ LQ ZKLFK W KK LFERQH FS S RRWRUP DEXHQ KHOBK® ILYH KRXU EU
GHVLJQ D XQLTXH FROOHFWLRQ WKDW HPERALWWKQV 8RB P RQD®O ADNID X S7TKBHD WRXUV DQG E
FDSVXOH ZKLFK LQFOXGHG JDUPHQWYVY DQG DWKH WWHRLRWMY ZLWK D VHGXFWLYH

WRXFK IRU ZRPHQ DQG PHQ ZDV DFFRPSDQLHG E\ SRUWUDLWYV RI SHRSOH

ZKR DUH QRZ LQHOXFWDEO\ DQG IRUHYHU OLQNHG WR KLV EDFNJURXQG DQG

FDUHHU DV D SKRWRJUDSKHU 1DWXUDOO\ WKHVH SHUVRQDOLWLHV LQFOXGH KLV DOWHU

HJR /LQGD (YDQJHOLVWD DORQJ RWKHU PRGHOV IULHQGY DQG DVVRFLDWHYV

PLOOLRQ HXURV LQ QHWbDVDOF

1RWDEOH FROOHFWLRQV LQFOXGH %DUELH [ =DUD ,WV H\H FDWFKLQJ JDUPHQWYV

LQVSLUHG E\ WKH %DUELH ILOP EHFDPH SDUW Rl WKH JOREDO SKHQRPHQRQ WKDW

WXUQHG DOO WKH WUHQGY SLQN 5HSUHVHQWDWLRQ RI ZRPHQ ZKR PDNH WKHLU

RZQ zZD\ ZDV IXUWKHU VWUHQJWKHQHG E\ 7KLUWHHQ 3LHFHVY D FROOHFWLRQ ZLWK

D FRPSHOOLQJ SHUVRQDOLW\ FRPSULVLQJ WLLP@C(B\]/_VR]QJW@@VO\R@M—FBQ/{HLQ[;)VR FL
VLPSOLFLW\ DQG HOHJDQFH 7KH VWUHQJWK RI WKLY FROOHFWLRQ LV SDWHQW LQ WKH
LPDJHV IHDWXULQJ WKH DFWUHVV fQJHOD OROLQD

$QRWKHU YHU\ FKDUDFWHULVWLF VW\OH WKLV WLPH E\ %ULWLVK VW\OLVW +DUU\

/IDPEHUW ZDV VKRZFDVHG LQ =DUD 0DQjV &X\{DLE@I@E\RFQ_{ ®(H|I_:VL|BWV O\APR WKH bZH E
IXOO RI YLQWDJH UHIHUHQFHV DQG ZLWK WKH XVH RI OR ULPSDFW ILEUHV DV
FRUQHUVWRQH DQG PDLQ REMHFWLYH RI WKH FROOHFWLRQ &XWLH &KDRV ZDV

PDGH RI IDEULFV FRQWDLQLQJ UHF\FOHG UDZ PDWHULDOV VXFK DV UHF\FOHG

ZRRO SRO\HVWHU SRO\DPLGH DQG FRWWRQ

*OLWWHU LQ *ROG ODNH 8S IRU \RXU +DLU ZDV =DUD %HDXW\jV G«EXW LQ KDLU
SURGXFWV D ODXQFK FRPSLOHG FXUDWHG DQG GHVLJQHG LQ FROODERUDWLRQ

ZLWK FUHDWLYH GLUHFWRU DQG VW\OLVW *XLGR 3DODX 7R SUHVHQW WKLV FROOHFWLRQ
3DODX IHDWXUHG LQ D VHULHV Rl YLGHRY DFFRPSDQLHG E\ .DLD *HUEHU

,QGLWH[ *URXS $QQXDO 5HSRUW 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ



[Cociwh; dw b JODQFH —=dwmepHswv

3X0O0 %HDU ODVVLPR "XWWL

OXVLF UHEUDQGLQJ VSRUWY DQG DXJPHQWHG UHDOLW\ KDYH EHHQ WKH IRFXVHV

Rl 3X00 %HDU V FRPPHUFRD® RF WKH WHOLWV PDLQ

QRYHOWLHV ZDV WKH UHEUDQGLQJ Rl WKH 3X00 %HDU ORJR DQG WKH

UHIXUELVKPHQW RI LWV VWRUHV ZKLFK SUHVHQW DQ XQSUHFHGHQWHG LPDJH LQ

WKH ODWHVW RSHQLQJV LQ SULPH ORFDWLRQ@¥H/ EEID Q@ SUWHY HQW HD EWIVGILRYWIRHQ V 6WXGL

7RULQR 0LODQ IRUD FRQWHPSRUDU\ XUEDQ OLIHVW\OH 7KH PR\
PHQ V ZDUGUREH ZHUH UHLQYHQWHG LQ WKH QH?Z

7KH EUDQG KDV IXUWKHU FHPHQWHG LWV FRQRBBRERWRBQ 6HWMKFRRIE RPDWKIILDOV DQG IDEUL

IRUHPRVW PXVLF IHVWLYDOV RQ WKH LOWHUQBWURRPK \YRBOQ@HP B&HBDYHWXKRRKNWEGHY 7KH FD

3X00 %HDU KDV GHVLJQHG DQ H[FOXVLYH FROOHFMWIRQ DI ARIUFHISNO FR PO WE TMH RZQ LGHC

9LVLRQ PDNLQJ LWV SUHVHQFH RQH RI WKH 8B8RPWRMWPLSRIUW RIQ WRICOEBRWKRQQVMNQG PD[LPLVLQJ L

HGLWLRQV LQ %DUFHORQD DQG 0ODGULG RQOLQH FKDQQHOV DOLNH

&RQWLQXLQJ WR SXUVXH LWV FRPPLWPHQW WR H&¥ L LRSI LYPRY LR RYPWIL R ENUWRRN D QH:
SURYLGHG E\ 6HQ 6HQUD WKH 6SDQLVK DUWWMW i R ¥YMPYYHE bOANHVKLRQ LFRQV &KDUORW
DXJPHQWHG UHDOLW\ /LYH 6KRZ GXULQJ WKHs¥WRWR RSHOLQ I ¢ @ WMk WFPRRVKHULWDIH DQG -
FDSLWDO 7KH KHDGOLQH FROOHFWLRQV IHDWXY R W 2R sHRW H B @R Wb R & HOHEW LAM LDA v L P
WKH VLQJHU 7LQL DQG WKH DFWUHVV 9DOHQWW@B s R W HVW RI WLPH

1RWDEOH FROODERUDWLRQV LQFOXGH WKH VWWUD%%UWIQF;_HJLV&%%I&FWLKNWW\Q \YS)EJW DQG FI
DV 5XVVHOO $WKOHWLF DQG SLUZDON D QHZGYQRGSTRIDH v LR AWty 6508 FHUBQR rxw WK

D ILUP FRPPLWPHQW WR GHQLP DORQJVLGH 'UQYBAHY pywLvwV SUHVHQWHG WKHLU ZRUNV D

/IDVWO\ VXVWDLQDELOLW\ LV DQRWKHU RI kaW%LM\ﬁLIJOFDLJa/I-}f\y\%Fy(SVI-R}Jba b\R(I%H—?(IleHQLVWIgLHQQ

WKH DZDP& BRODWHUXPLILFDWLRQ IRU LWV JHUR ZDVWH PDQDJHPHQW
DW LWV KHDGTXDUWHUVY DQG ORJLVWLFV SODWIRUPV EHFRPLQJ WKH ILUVW ,QGLWH]
FHQWUH WR DFKLHYH LW DQG WKH ILUVW UHWDLOHU ZRUOGZLGH WR EH DZDUGHG WKH

30DWLQXP FDWHJRU\ PLOOLRQ HXURV LQ QHW VDOH

PLOOLRQ HXURV LQ QHW VDPIHOMOLRQ IROORZHUV LQ VRFLI

PLOOLRQ IROORZHUV LQ VRFPLOOPHEYBVLWY WR WKH ZHE

PLOOLRQ YLVLWV WR WKH ZHEVLWH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[Cociwh; dw b JODQFH —=dwmepHswv

%HUVKND 6WUDGLYDULXYV

7KH ILUP PDUNHG LWV WK DQQLYHUVDU\ ZLWRURL OWHKWVWRQHVYVYXEW PVVWKRI &DVD 6WUDGLYDUL
UHYDPSLQJ RI LWV ORJR DQG ZHEVLWH WKH COPOFHKCRL QVR B GHIQGH YV DIDIORDF RHGMKENDIQ WD %£UE
FROOHFWLRQ DQG WKH SHUIXPH FUHDWHG H [I[WSHW\GI\QIFRH WWKHH BRIAFQ® LLRQ D Q (HGE KNHA-HHU DO ZD\ W
UHRSHQLQJ RI %HUVKND &RUVR 9LWWRULR (AMFXOKGH G, WKHORRR POQHRYHRRY RWM QHZ SHUIXPH |
PRVW SUHVWLJLRXV IODJVKLS VWRUHYV LQ FRERQPHBWNMWYBRUMWB QG WRXYAMNNGDERXW FRQWHQ)
DUFKLWHFWXUDO VWXGLR 20%

,QWHUDFWLRQ ZLWK WKH EUDQG DOVR WDNHV FH
%HUVKND V FORVH WLHV ZLWK WKH PXVLF VFRIQH IDUDH VKWL SVKWRBHHR QMWD UPRERQD V 3DVHR Gt
FROODERUDWLRQ ZLWK ",&( WKH WLFNHWLQJIJESOOW®WIRUPIRRIPHHKXHIODCNXDYWHRY RO WKH &HQW
VSHFLDO FROOHFWLRQV VXFK DV WKH FDSVXOH (FUWRWH G ZDIWHKZ% W|ID RWDSLJEBHB DUFKLWHFW XU
GLJLWDO WUHQG FRQWLQXHV WR H[SDQG ZLWXFW KH/ 3KKH WRUP HIK Y\DDFDW Q BZ XWHBBOWR FROO
:HDUDEOH $UW FROOHFWLRQV LQ FROODERUKWIR@QLZKWKLVINURKH PWD JAIDIQ WH OD B WD/MQL QQWHUD F\
URRPYVY SRZHUHG E\ 6QDSFKDW WHFKQRORJ\ ERDFG&LMFRYX&HW KL ELWDGjV IUDJUDQFHV
JDUPHQWY DQG DFFHVVRULHYV 7KH %HUVKND ZHEVLWH DOVR IHDWXUHV D YLUWXDO
IRRWZHDU ILWWLQJ URRP ,Q LWV ,FRQV &ROOHFWLRQ 6WUDGLYDULXV SD\V

SURIHVVLRQDOV ZKR KDYH VKDSHG IDVKLRQ VXF
7KH EUDQG FRQWLQXHV WR VXSSRUW HPHUJLEPD WO HD@QW DXQED ZRIUME AMMWXUV RI WKH FDPSDLJ
6SDQLVK GHVLJQHU 3HSD 6DOD]DU DQG %DUFHORQD EDVHG FORWKLQJ EUDQG
6VVWXIII WV ILUVW VWRUH RSHQLQJV LQ *HUPDQ\ 6WXWW

VWDUW RI WKH EUDQGjV H[SDQVLRQ LQ WKLV PDU

PLOOLR HXURV L HWbVDOHV
Q QR PLI_(|)OLRQ HXURV LQ QHWbVDOF

PLOOLRQ IROORZHUYV LQbVRIJ-’le__88LI?Q|6GILRDOORZHUV LQ VRFLE

PLOOLRQ YLVLWV WR WKHbZPI-L%VOLIY\Q-b YLVLWY WR WKH ZHE

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[Cociwh; dw b JODQFH —=dwmepHswv

2\VKR =DUD +RPH

2\VKR IXUWKHU FHPHQWYV LWV FRPPLWPHQW WR VSRUW LQ LWV ODWHVW RSHQLQJV 7KH
EUDQG KDV RSHQHG VWRUHV LQ :KLWH &LW\ /RQGRQ %UXVVHOV *DODWDSRUW
,VWDQEXO DQG *UDQ 9D ODGULG SUHVHQWLQJ D UHQHZHG LPDJH WKDW KLJKOLJKWYV
WKH SURGXFWV] WHFKQLFDO IHDWXUHY DQG LQQRYDWLRQ

'LWK UHJDUG WR WKH FROOHFWLRQV ZH KLJKOLJKW WKH 5DFNHW 6SRUWYV &ROOHFWLRQ
IRU VSRUWV VXFK DV WHQQLV SDGHO DQG EDGPLQWRQ WKH ORXQWDLQ &ROOHFWLRQ

IRU KLNLQJ DQG WUHNNLQJ WKH 6NL &ROOHFMWURRR&KBER KB W ERG @ MSR2AOHE KOREUDQG DQG
QRZ LQFOXGHV QHZ PDWHULDOV DQG LQQRYD& Y H)WHEKQRRR W Y DRPAUGEQR Z N ER FRPPHQFE
FROODERUDWLRQ RI ZHOO NQRZQ PDNHUV RI WHFKREKRES L@V QW LRI HEN 0 RRDHGHK SLHFHV
SLXPH &RPSDQ\ 0 7KLQVXODWH" DQG SULPDQREWE XS VWRUH ORFDWHG LQ $ &RUX3D RIIHUHG |

GLVFRYHU WKH DQG FROOHFWLRQV LQ DQ HIK
$V SDUW RI LWV FRPPLWPHQW WR VXVWDLQDFSLLQ_|I.FVM\/ 2\VKR KDV ODXQFKHG D

FROOHFWLRQ Rl FRPSUHVVLRQ OHJJLQJV PDGH IURP UHF\FOHG SRO\DPLGH XVLQJ
PDWHULDOV IURP ROG W\UHV LQ LWV SURGXFVbLB@EDQD [ =DUD +RPH WKH EUDQG ZDV LQVSLU

RUDWLY HDVXUHY WKDW DGRUQ WKH SDJ
2\VKRjV GHWHUPLQDWLRQ WR ERRVW ZRPHQ]V BE W 6HJ%LH&HV\QIH®QJLI-WJV B’\%HKHG HYRED)

EUDQG KDV EHFRPH D WLWOH SDUWQHU DQG Wﬂ%l@ LBLL{NRFQIV\H%_‘Yﬁ)b )a}/H DQG FXOW>
/[HDJXH 2\WVKR WKH QHZ ZRPHQjV D VLGH IRRWEDOO OH

=DUD +RPH V RQOLQH VWRUH LQ %UD]JLO ZDV ODX
UHRSHQLQJ RI LWV UHIXUELVKHG IODJVKLS VWRU
PDOO LQ 6¥R 3DXOR $OVR QRWDEOH ZDV WKH UH

PLOOLRQ HXURYV |_Q QHWbVD)@DH;I\,QJ IODJVKLS VWRUHVY =DUD +RPH +HUPRVL
PLOOLRQ IROORZHUV LQbVRELOOLRIYGIRPORZHUV LQbVRFL

PLOOLRQ YLVLWYV WR WKHbZHEVOMRH YLVLWV WR WKHbZHE

6DOHYV DW =DUD +RPH DUH UHSRUWHG FRQVROLGDWHG ZLWK WKRVH RI =DUD

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[Cociwh; dw b JODQFH —=dwmepHswv

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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CsErxw WKLV UHSRUW

+RZ ZH UHSRUW

*5

7KURXJK WEWDWHPHQW RQ 1RQ JLQD®FLDO ,QKRIUPDRMIRQ RQV Rl VDLG $FW UHTXLUH WKE
SUHVHQW WKHUHORWRHBANAWRONKH SHUIRUPDQEBFRIXGK®JQGGWWHFURXIS REOLJHG WR SUHSDUH
KHUHLQDIWHU DOVR WKH i*URXS] WKH i,QGLOMRUPDRNER R WZMKHK iRRPEDEH|]LQBOXGHG LQ WKH
ILQDQFLDO \HDU IURRVR)HEDRDXDWU,\Q LW XHHSDUDWH UHSRUW FRUUHVSRQGLQJ WR WKH VDF
SURYLGH WUXWKIXO UHOHYDQW DQG DFFXUDFRBWBOQRVU\P PWVRQLQDORGH DB PRXYQ VRIVEKLHOLL \WD W W |
IRU WKH \HDW ZHOO DV RXU REMHFWLYHV SURRWXQ\OGHDY®WDQEWLIOWSEMHVRUPDQFH UHVXOWV D
WKH \HDU $FFRUGLQJO\ ZH SUHVHQ®@FRXG LS@EWEIEP SBSRURM LWV DFWLYLWLHY LQ UHVSHFW RI
,QGLWH[ *URXSjV &RQVROLGDWHG $QQXDO $RFRXSHFW IR0 KXPD® EALWKWY DQG WKH ILJKW DJD
,QWHJUDWHG ODQDJHPHQW 5HSRUW DOVR F RS \DIMQ B DANKM HEWW DUNHIMHIGW QGRIQWKH ZRUNIRUFH |

1RQ )LQDQFLDO ,QIRUPDWLRQ 61), DSSOLFDEOH VXFK PHDVXUHV WDNHQ E\ WKH FRF
WUHDWPHQW DQG HTXDO RSSRUWXQLWLHV EHWZ}

7KH VFRSH RI WKH LQIRUPDWLRQ UHS C KINVFHLP LREWKR YV LIFO YWHHRQ RI SHRSOH ZLWK G

FRPSDQLHV RYHU ZKLFK ,QGLWH[ KDV WUROERYVWRLOWMVERQWURO OLVWHG LQ

L Rl WKH &RQVROLGD $QQXDO $FFRXQWV DQ\ YDULDWLRQV LQ FRPSDULVRQ

ZLWK WKRVH RI VISIHWKIH KR QQROLGDWRGHRYQPMD GUWLFOH RI WKH (8 7D[RQRP\ 5HJXOI

$FFRXQWY 5HOHYDQW LQIRUPDWLRQ LV DOVR SUR¥YIVOVDEBRVWHKHY WRASDHOIXM UHPHQW WR SUR
VXSSO\ FKDLQ PDGH XS RI VXSSOLHUV DQG MI)EGX VDR V¥ X D WUN[WHQYWHW,IQ XWWBHUWDNLQJ V DFW
*URXS HFRQRPLF DFWLYLWLHYVY WKDW TXDOLI\ DV HQYLUI
SURSRUWLRQ RI WKHLU WXUQRYHU LQYHVWPHQW
7KH 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDW$RQGABWXBWHBWVWRIKA EWWEH LWK WKHVH HQYLUR
%RDUG RI '"LUHFWRUV RI ,QGLWH] IROORZLQb}N\MtIWUJ/VB-}(\}(JDMM UHSRUWV\EL\R\@KLW DWRU\ |
DQ&RPSOLDQFH &RPPLWWHH DQG WKH 6XVWD &R i MKVRW K H ullsIRuw R
ZKLFK DUH UHVIOWKHVYHOHILRDOWLRQ DQG VXSHKX 2 XMWDLQDEOH $FWLYLWLH
LQIRUPDWLRQ LQFOXGHG LQ LW HDFK LQ WKHLU UHVSHFWLYH DUHDV RI FRPSHWHQFH
7KH 61), KDV DOVR EHHQ HQGRUVHG E\ ,QGLW®& [P\G 6R WLIRA) $ 6 WL VRGANWHRDAHGDUH ZRUNLQJ WR D
WKH *URXSjV HIWHUQDO DGYLVRU\ ERG\ RQ YX®WRDBERDBMMH WX \WPDIMVQHDEY OER/Q \BIHSRUWLQJ 'LUL
RI LQGHSHQGHQW H[WHUQDO PHPEHUV W ZPOOWREKBOHTXYHEGWOY HE HD VR\E FLRV WW BQWR UGLVH WK
WKH *URXSjV $QQXDO *HQHUDO OHHWLQJ WR GHVHDPLK®G G \DERP SIDN WHWH SOBGIWQJ VXVWDLQDEI
DSSURYDO DV D VHSDUDWH LWHP RQ WKH DIJHRREBWLQJ ZLWK ILQDQFLDO UHSRUWLQJ DV ZHOO |

UHTXLUHPHQWY RI WKH GLITHUHQW VWDNHKROGH
$FW R '"HFHPEHU ZKLFK HQWHUHG LQWR IRUFH LQ DPHQGV

WKH &RGH RI &RPPHUFH WKH UHYLVHG WH[W$RDMWKHM6WBOV\EDERBSROLEW HFAMI LQ WKH SURFH

DSSURYHG E\ 5R\DO /HIJLVODWLYH '"HFUHH GLWAORYOUW QETTPZUHG XQGHU WKH QHZ (XURSHE
Rl -XO\ RQ 6WDWXWRU\ $XGLW DV UHIWLGHDYRBY | (QTBQFGBHEHORSHG E\ WKH (XURSHDC

LQIRUPDWLRQ DQG GLYHUVLW\ KHUHLQDIWHB®GSEWRU\ *URXX LK X SHKIVAKGHVWDEOLVKHV WK

5R\DO 'HFUHH /DZ RI  1RYHPEHU ZKLFKHSRNQMSRYVHEGHLUHFWISYUHDG DGRSWLRQ RI WKH
(8 RI WKH (XURSHDQ 3DUOLDPHQW DQG \RU WNEKWSORIXQFL M QH FRPSDYDELOLW\ EHWZHHQ W

GLVFORVXUH RI QRQ ILQDQFLDO LQIRUPDWLRQ DG MK R PROIU HRAQ JRIG! TEW ¥ i URAQL BV LVO\W R

WKH 6SDQLVK OHJDO V\VWHP

9ROXQWDU\ UHSRUWLQJ IUDPHZRUNV S
7KURXJK WKH 6WDWHPHQW RQ 1RQ )LQDQFLDQWHRUFBYERR ZH IXOILO WKH

OHJLVODWLYH UHTXLUHPHQWYV SXUVXDQW WR $FW RQ QRQ ILQDQFLDO
UHSRUWLQJ DQG GLYHUVLW\ DV ZHOO DV WK (X@RISWDRQ8 YIRROHMIRQRPQRJ WR WKRVH OHJLVC
5HIJXODWLRQ 5HJXODWLRQ (8 RlI WKH, @QLAEHD @H DOV RDIRHOOR D YEH IXLGHOLQHV RI W

Rl WKH &RXQFLO RQ WKH HVWDEOLVKPHQW RHOWUWPHYRUN WR IDFLOLWDWH

VXVWDLQDEOH LQYHVWPHQW DQG DPHQGLQJ 5HIXODWLRQ (8
*5, 6XVWDLQDELOLW\ 5HSRUWLQJ 6WDQGDUGV *

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



CsErxw WKLV UHSRUW

7KH BULQFLSOHV RI WKH 8QLWHG 1DWLRQV 5GIBRDO ERP SIDFWFWLYH &65°' ‘H DOVR IROORZ Wt

RXWOLQHG E\ WKH *OREDO 5HSRUWLQJ ,QLWLDWL
$$ $FFRXQWDELOLW\ B3ULQFLSOHYV DV D UHIHUHQFH

B3ULQFLSOHV RI WKH 6XVWDLQDELOLW\ $FFRXQWLQJ 6WDbQGHbUGV- %RDUG 6$6%
IUDPHZRUN M ORUH LQIRUPDWLRQ 10mwWHEWDRRWW RQD 6 MEIRU W

7KH SULQFLSOHYV RI WKH ,QWHUQDWLRQDO ;OWHJIUDWHG 5HSRUWLQJI JUDPHZRUN ——

5HFRPPHQGDWLRQV RI WKH 7DVN )RUFH RQ &R LUPBWGL SOV E B Y)ILIDDMIR @ ®QG DV D UHIHUHQI

'LVFORVXUHV 7&)" &RQWHQW ,QGH[ LQ WKLV 5HSRUW $FFRUGLQJO\
UHSRUW LQ DFFRUGDQFH ZLWK WKH *5, 6WDQGDU

*XLGH HQWLWOHG %XVLQHVV 5HSRUWLQJ RQHEKKBUWRQ $08RQbWLV RI *RDOV

DQG 7DUJHWV FRPSLOHG E\ WKH $FWLRQ 30DWIRUP IRU 5HSRUWLQJ RQ WKH

6XVWDLQDEOH '"HYHORSPHQW *RDOV 6LQFH ZH KDYH EHHQ SDUWLFLSDQWY LQ WKH
&RPSDFW $V SDUW RI RXU FRPPLWPHQW WR WKL\

SHFRPPHQGDWLRQV RI WKH (XURSHDQ 6HFXEZKWEK\s DREBRNWHIWN WM £ K WRDR G WDWHNR R | RW KAHK 81

(60$ (XURSHDQ FRPPRQ HQIRUFHPHQW SU LRWIVRIGIN *IRRAJE DIOSRMRE PP QV LFOOKXPDQ ULJKWV

UHSRUWYV HQYLURQPHQW DQG ILJKW DJDLQVW FRUUXSWLRQ

&RPPXQLFDWLRQ RQ 3URJUHVV &23 )XUWKHUPR
S5HFRPPHQGDWLRQV LQFOXGHG LQ WKH (XURV%I—QQ_@ SRPBBVRLRROOHEW LQIRUPDWLRQ RQ WKH

&RPPXQLFDWLRQ & g *XLGHOLQHV RQyRB® A0S EROUUDTRHYE- @R HDFK RI WKHVH SU
DQG LQ (8 6XSSOHPHQW & RQ UHSRUWLQJ FOLPDWH UHODWHG

LQIRUPDWLRQ

7KH ,QGLWH[ *URXSjV 61), IROORZV, WH FUDWHHG® LD VHW IRUWK LQ WKH
5SHSRUWLQJ )UPPMHIZIRAMNG E\ WKH ,QWHUQDWLRQDO ,QWHJUDWHG
BHSRUWLQJ &RXQFLO ,,5& ZKLFK LQ MRLQHG WKH ,QWHUQDWLRQDO )LQDQFLDO
5HSRUWLQJ 6WDQGDUGYV )RXQGDWLRQ ,)56 )RXQGDWLRQ ,QGLWH[ LV D
PHPEHU Rl WKH ,)56 6 XVWDLQDELOLW\ $OOLDQFH DQG KDV IROORZHG LWV
SULQFLSOHV VLQFH WKH LQLWLDWLYH EHJDQ KDYLQJ WDNHQ SDUW LQ WKH ,,5&jV SLORW
HGLWLRQ LQ

,Q SUHSDULQJ WKLV 5HSRNWWMH. QDEROXWH Gb MFKRIK
JXUWKHUPRUH WKLV 5HSRUW KDV EHHQ SUH$WBH)E b Q AOF BoFRWAIRER it 6 W KUWIKHZRUN DV D UHIH
ODWHVW HGLWLRQ RI WKH *OREDO 5HSRUWL @S HELWIFDWIOXHZH5IROWRRIE® WAKWH JXLGHOLQHV RI
8QLYHUVDO 6WDQKDWGYWHUQDWLRQDO IUDP$RAMYRYLIFHWBOGA QRRWZHDU VHFWRU VWDQGDUG

DUWLFOH H RI WKH &RPPHUFLDO &RGH LEWYRGXHFHOXEH® ) 6$6% UHIHUHQFH WDEOH OLV
DIRUHPHQWLRQHG $FW PHWULFV UHODWHG WR WKLV VWDQGDUG ,Q |

5HSRUWLQJ 6WDQGDUGYV )RXQGDWLRQ ,)56 )RXQC
6LQFH ZH KDYH IROORZHG WKH *5, VWDQ@GRYSKPQE LMWy P HPERMMI Rels6% ZKLFK LV RYHUV

WKH *5, &RPPXQLW\ D FRPPXQLW\ RI FRPSD Qdth\WHRFDELD W QW D/GIE MW wrRDUG ,66%
WKDW FROODERUDWH GHPRQVWUDWH OHDGHUVKLS LQ UHSRUWLQJ DQG VKDUH

NQRZOHGJH D@E® EHNW SUD

M ORUH LQIRUPDWLRQ 1603604 ENMLIRIDIRO MK WAD EBSIR UW

5HJDUGLQJ WKH UHSRUWLQJ LQIRUPDWLRQ RQ FO
RSSRUWXQLWLHY WKLV UHSRUW LQFOXGHV D VS
PDWFKHV WKH IRXU EORFRIVVEHWRAUFLERG EO WKW |
5HODWHG )LQDQFLDO 'LYRORUVRDIPFH7 &WUDWHJI\

7KHFRQWHQWY WR EH LQFOXGHG LQ WKH 6w DUWPHIHOWHR/W1 PY W H8 R @B *RDOV $W ,QGLWHI :
,QIRUPDWLRQ KDYH EHHQ GHWHUPLQHG RQ WHFBBYHR RP WkRQMDWH MHBHDRAWWLQI WKLV LQIRUE
H[HUFLVH ZH FRQGXFWHG XVLQJ D GRXEOH PDWHULDOLW\ DSSURDFK :H FDUULHG

RXW WKLV DQDO\VLV LQ DFFRUGDQFH ZLWK WKH JXLGDQFH SURYLGHG E\ WKH

(XURSHDQ )LQDQFLDO 5HSRUWLQJ $GYLVRU\ *URXS ()5$* SXEOLVKHG LQ WKH

(XURSHDQ 6XVWDLQDELOLW\ 5HSRUWLQJ 6WDQGDUGV (656 WR VXSSRUW

LPSOHPHQWDWLRQ RI WKH (XURSHDQ 8QLRQjV &RUSRUDWH 6XVWDLQDELOLW\

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



CsErxw WKLV UHSRUW

(IWHUQDO DVVXUDQFH

M |[RUPDWLRQ 150 WNAEWODRQRSSRUWXQLWLHY DULVLQJ IURP
% RKWELNV 5HSRUW 7KH LQIRUPDWLRQ GLVFORVHG LQ WKH 6WDWHPH«

,QIRUPDWLRQ KDV EHHQ VXEMHFW WR YHULILFDW
SDUW\ (UQVW <RXQJ 7KH VFRSH DQG UHVXOWYV

)XUWKHUPRUH IRU WKH ODVW VHYHQ \HDUV ZHYJY¥RD BHG P IR RS LQ WKH SHULILFD
%XVLQHVV 5HSRUWLQJ RQ WKH 6'*V $Q $QDo\ViVv ' RE-RBH Fbl{éy\g 7KLY HASRUW KDV EHHQ UHYL

GHYHORSHG E\ WKH $FWLRQ 30DWIRUP IRU 5H§'¥EJW1%PTQ%VEFH RWEGRBY FYERQCPUG RQ $SVVXUI
'"HYHORSPHQW *RDOV D SODWIRUP RUJDQLVHG Mﬁ\ﬁ%\} S \HV\MQPT%J%;V;'/*}Q YDQV\\/VL'%'"bL{/WKDQ $XGL
*OREDO &RPSDFW DQG WKH *OREDO 5HSRUWLIY "R YWTRAP IR BGFLRGR . QURERDWLRQ DQG ZLWH
JQGLWH[ KDV EHORQJHG VLQFH LWV LQFHSWLRY BUEHRVW Y R WERyEWPIVHERQW RQ 1IRQ ILQDK

$FFRUGLQJO\ RXU 5HSRUW DOVR LQFOXAHVEFEKYEWR EHIgURYRY éQ YPWIG IR & XHQW
FRQWULEXWLRQ WR WKH 8QLWHG 1DWLRQV 6% %LLFSEFEFO WBREWYp RE §SHEH 0 DVHG RQ WKH
h WR WKHN UHYLHZ FDUULHG RXW RT WKH FRQWHQW\

VHOHFWLRQ RI GLVFORVXUHV IURP WKH *5, 6 WL
7KHVH GLVFORVXUHVY ZHUH VHOHFWHG EDVHG RQ
SHUIRUPHG E\ ,QGLWH[ DQQXDOO\ ZLWK LWV VWD

M EE E LQIRUPDWLRQ L QGAHEMIIR GRQWIIL EXIWLRQ %d%bw*VS,%H%@WW“PEROC

RWRKVYLY 5HSRUW

:H UHSRUW LQ DFFRUGDQFH ZLWK WKH *5, 6WDQG
WKH YHULILFDWLRQ FRUURERUDWHYV WKDW WKH G
/IDVWO\ DV D UHOHYDQW DVSHFW LQ WKH SUBSBUDMIRERRI ROWIHIY D W HG $HIEKRWMHWY H H

KDYH FRQVLGHUHG WKH UHRKRBRBEADBQVSHEQ VY LRV LVWK/HD Q G

ODUNHWYV $XWKRBXEOLBREH G LXUWSYHDYSRRIMP R Q

HQIRUFHPHQW SULRULWLHV IRU 7 HOLQ/QVHDQ | WORHDHF IL B (R WAHDSAHLR WYOVEH @ H ENE HRYW 9 H UR Il WFIDMVLRQ 5HSF
SULRULWLHYV IRU QRQ ILQDQFLDO LQIRUPDWLR®HRBYWY IRFXVHG PDLQO\ RQ (8

7D[RQRP\ UHSRUWLQJ DQG RQ WKH GLVFORVXUH RI LQIRUPDWILRQ RQ FOLPDWH
WDUJHWYV DQG VFRSH HPLVVLRQV ,QIRUPDWLRQ RQ WKH DERYH LV SURYLGHG

WKURXJKRXW WKLV ,QWHJUDWHG 5HSRUW 0RUHIWWHRIG RO RDM DRVWR ED ¢ X OHBWWUWHEGE] WKH L

ZLWK UHIHUHQFH WR WKH UHFRPPHQGDWLRQW KO @XEH &/ HP WEOHV XRBSHRQ )LQDQFLDO ,(

&RPPLVVLRQ &RPPXQLFDWLRQ & g *XLGHOLQHV RQ QRQ
ILQDQFLDO UHSRUWLQJ DQG LQ (8 & 6X RISHHPH WK RRSYRS RN GHIUVWDQGLQJI DQG JXEC
FOLPDWH UHODWHG LQIRUPDWLRQ D PHWKRGRORJLFDO H[SODQDWLRQ IRU HDFK LQG

WKURXJKRXW WKH GRFXPHQW 7KLV H[SODQDWLR
1RQ ILQDQFLDO LQIRUPDWLRQ FRQWUJRODY\WKHHW RSH RI WKH LQGLFDWRU WKH QD

FDOFXODWLRQ RU HVWLPDWLRQ FULWHULD DQG
7R HQVXUH WKDW WKH LQIRUPDWLRQ LQFOXGH BobQ MRKG 6 B)s HAL B/ WY KO WIEQ KDV EHHQ SD
DFFXUDWH DQG WKDW LW DOVR PHHWV WKH [H)SW KW R &R RIYWRH LRX B KRV PINFHKRIO@DUVL RQ SURF
WHUPV RI LWV UHOLDELOLW\ DQG UREXVWQHRNV | DAY 0 Q% bW/l {3 HV K P YXQIABOHPIHIQIMMHS RI KRZ V
DQ ,QWHUQDO &RQWURO 6\WWHP Rl 1RQ JLODQFbRRHEHSRUWLQJ ,&1)5 7KH
SXUSRVH RI WKLV VA\VWHP LV WR SURYLGH UHDVRQDEOH VHFXULW\ FRQFHUQLQJ WKH
UHOLDELOLW\ RI WKH LQIRUPDWLRQ LQFOXGHG6RSHRHMYKIHIRQOQRHQOMBO H. QWKHADWR)BV

PDLQO\ HQWDLOV FRQWURO DFWLYLWLHYVY RQ_WKH R VVHV RI EWD W
LQIRUPDWLRQ DQG PRQLWRULQJ DFWLYLWLH %LQ%Q \lfv ) %H%é%f%ﬁ%\/vﬁ ZHLQRIT?NXI
SEY R BRS g 1oF CoLwLn

WKH 61), WKH VFRSH Rl ZKLFK LV GHILQHG D! '}J o WP \';I

TXDOLWDWLYH DQG TXDQWLWDWLYH FULWHUEBTOAAGHY QVES

PDWHULDOLW\ DQDO\VLY 7KH KHDGTXDUWHUV LQ $UWHL[R $ &RUX3D DQG
= 0, !

7KH *URXS V ,&1)5 KDV EHHQ GHYHORSHG LQ (ﬁ"@'ﬂsﬂ(_ HWP% $D 3X00 /"DHgg ROIDV\V/\K/II:IEROSIX

&RPPLWWHH RI 6SRQVRULQJ 2U0JDQLIDWLRQV RI Wkn ?YPpeY ol BREr (VU PRo

LOQWHUQDWLRQDO VWDQGDUG IRU LQWHUQDO §8Q WWKRO* BR/XSPW WZR! IRXWRULNY IBRFDWHG LQ
FRQWLQXRXV LPSURYHPHQW LW KDV EHHQ HQULFKHG DQG SURYLGHG ZLWK PRUH

HIKDXVWLYH FRQWUROV \HDU DIWHU \HDU D SA¥r WA W RS M @R F-r/ O £ A QW Y

,QGLFDWRUV ZKHUH WKH VFRSH GLIIHUV DUH VKR
FRUUHVSRQGLQJ GDWD
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CsErxw WKLV UHSRUW

'LWK UHJDUG WR HQYLURQPHQWDO LQGLFDWRUYR WPKDWL G SJOHAOW R REU WBR GXOH FFIK\WHQU L V N V

HJ VFRSH HPLVVLRQV RU VXSSO\ FKDLQ ZDﬁ H \Egge/ L§V¥JLI-BJ%U\(/¥WRVI-S(5| I!’bLV{iH UHODWHG L

VFRSH LV SURYLGHG LQ WKH LQGLFDWRU LW\6 HVVPHQW RlI SK\VLFDO DQG WUDQVLWLRQ FOL

(QYLURQPHQWDO SHUIRUPDQFH LQ DEVROXWQW@@%&%I%@EVHWLWV DULVLQJ DPRQJ RW
HOYLURQPHOWDO LQGLFDWRUV RPSOH[LW\ RI DQWLFLSDWLQJ KRZ WKH FOLPDWHF

XQFHUWDLQWLHY PHDQ WKDW WKH GDWD FRQWDL
7KH GDWD IURP WKH HQYLURQPHQWDO LQGLRAMMHREXMBWHPL O UIKUKKEHRX LR GHSHQGLQJ RQ KR
DEVROXWH DQG UHODWLYH WHUPV FDOFXODW kR JvWKrrio@Q MW HR &9 M B G xRQRUW KB UETDRIUW K H S U
PHWHUV RI VXUIDFH RI RXU IDFLOLWLHV DQGaGRYD GvR QUM ¥ DPHSU HRHRWCW K WERHVW HVWLP

UHSUHVHQW WKH HIILFLHQF\ DFKLHYHG D|WHW[M(/K/\HL55H:m@\DWIQH_\@lFNUWDWYFD@Q(y\GKﬁRGHOV
FRQWLQXRXV LPSURYHPHQW GHULYHG IURP WKH PDQDJHPHQW 5HODWLYH

LQGLFDWRUV DUH FDOFXODWHG XVLQJ WKH IO ORZWQIPIRUZHPEODQJ LV WKHUHIRUH D FRPSOH]J (
WKUHH PDLQ XQFHUWDLQWLHYVY QDWXUDO FOLPDYV

5DWLR SHU VTXDUHEBWRQ¥WIR ILIXUH IRU WKth\BBW W RWERQVWXIPFY RXW WR EH DQG KRZ DF
DUHD LQ P SURYHVY WR EH &OLPDWH VFHQDULRY DUH QRW IF
VHQVLWLYLW\ DQDO\WHV EXW K\SRWKHWLFDO FR

SDWLR E\ QHWBMRIHWH YDOXH IRU WKH \HD{Y WB@HM REv EDVHG RQ VFLHQFH DLPHG DW DVV
, FRPSDQ\ V DVVHWV EXVLQHVV PRGHO DQG VWUD"
LVFODLPHU

,Q WKH FXUUHQW FRQWH[W WKH PHWULFvV PRERBYCI E'F\W’P(RBQ/%LIHIQ’D'BQQOWLE VLQHVV D
XVHG E\ FRPSDQLHV WR UHSRUW VXVWDLQDEPBY 4 Q. UBDW[L%RHS)KB HPYMBWYDGERYLVLRQVY
VSHDNLQJ EHHQ LQWURGXFHG UHFHQWO\ DQERELH %%‘%WB%?%QOD\ DV
WKH GLIITHUHQW UHSRUWLQJ IUDPHZRUNV DQE B(VVWRVU\ HGWWLEWXDWLRQ DQG L

$FFRUGLQJO\ WKH DYDLODELOLW\ RI LQIRUPDWR BB WJIQ\%K%RJWZ*:QIFOIB( \HK\ﬁ%hcdyh'—JF F/$IDNGF

FRQVLVWHQF\ DQG WKH SRVVLELOLW\ RI FRP
DUH DPRQJ WKH FKDOOHQJHV WKDW FRPSDQLKYRHH &% R4 hud? & k8YroLcpwHe sQoxpo sFFF

2YHU WKH QH[W \HDUV WKH GHYHORSPHQW
WRJHWKHU ZLWK VHFWRU VSHFLILF DSSOLFDWLRQ JXLGHOLQHY FDQ EH H[SHFWHG WR
IDFLOLWDWH WKH UHSRUWLQJ RI VXVWDLQDEXY L%FF?@W&\%UHBV\‘/?/'RRQMH PDUNHW DQG
VWDNHKRRBHIUQHGEHWIHYHORSPHQW RI GDWPKM\VWBRM PRGWY FRQWDLQHG LQ WKLV GRFXPH(
PRGHOV WKLV ZLOO HQKDQFH UHSRUWLQJ DQGURRREM WD EZzQ LA WEHWHWSIIRFW WR IXWXUH SURN
FRPSDQLHV VXEMHFW WR ULVNV DQG XQFHUWDLQWLHV WKDW

EH VLIQLILFDQWO\ GLIITHUHQW IURP ZKDW WKH IR
*HQHUDO LQIRUPDWLRQ RQ VXVWDLQDELOLWRy yXJJHVW

$ QXPEHU RI FDOFXODWLRQV HVWLPDWHV DQG DVVXPSWLR DV_ZHQOO DV IXWXUH
SURMHFWHBBWDGH LQ SUHSDULQJ WKH 6WD F]BH%WNR Ky '?_F'\b Ll':ﬁi% VXVWDLQDELOLW\ FRP
,QIRUPDWLRQ :LWK UHJDUG WR WKHVH |XWX5H"EQJ|Q V>igE| O hHMRW KLVH |

REMHFWLYHV FROFHUQLQJ VXVWDLQDELOLW\*Y H&X"d—@@ LDg?%l?W( B x RRGwF \—ig Vg Y XDWLR

KLJK GHJUHH RI XQFHUWDLQW\ DQG LQKHUH SURJURVVFROWL OXHG WR EH PDG
HDU ZSHUDWLRQV LQ 8NUDLQH UHPDLQ VXVSHQC

7KH UHSRUWHG LQIRUPDWLRQ RQ VXVWDLQDBUHSKPUPHIERFORRWELPMRPEHRY My BOWKRXIK WKH\
FRPELQDWLRQ RI SULPDU\ DQG VHFRQGDU\ GBWDSHRHE V&R $1% E-Pwbp D UKHYRIWP Q\ VSHFLILF L
DYDLODEOH HVWLPDWHVY RU DVVXPSWLRQV EJVHEVRE RV PR VXS W FR X OHGRARIM XRQF W XUDO |
ZHOO DV LQIRUPDWLRQ IURP H[WHUQDO VRXUGFHHMREBRARH EV \RUWMRISHD WR B URPMHHP LQ WKE
UHTXLUH VR FODULILFDWLRQV RQ WKH PHWKRGRORJ\ DQG RU VFRSH Rl WKH

LQIRUPDWLRQ UHSRUWHG KDYH EHHQ LQFOXGHG

&RQVHTXHQWO\ LW VKRXOG EH QRWHG WKDW WKH PHWKRGRORJLHV FXUUHQWO\ XVHG

LQ WKH UHSRUWLQJ DQG FDOFXODWLRQ RI VXVWDLQDELOLW\ LQGLFDWRUV ZLOO FRQWLQXH
WR HYROYH JRLQJ IRUZDUG +HQFH DV ZH PRYH WRZDUGV JOREDOO\

KDUPRQLVHG UHSRUWLQJ LW PD\ EH QHFHVVDU\ WR UHVWDWH KLVWRULFDO GDWD DV
ZHOO DV IXWXUH SDWKZD\V LQ WKH QH[W IHZ \HDUV

,QFOXGHVY VDOHV LQ RXU RZQ SK\WLFDO VWRUHY DQG RQOLQH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



SERXW ,QGLWH]

| &RUSRUDWH JRYHUQDQFH
[ swdbDwWHJ\
| EWDNHKROGHUYV




Cserxwl QGLWH] [—=2rpusrubwH JRYHUQDQFH
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Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

&RUSRUDWH JRYHUQDOQFH

ODWHULDO WRSLF *RRG JRYHUQDQFH DQG LQWHJULW\

*RRG FRUSRUDWH JRYHUQDQFH

*5

,QGLWH[ %RDUG RI 'LARPEORDQ HDRKWHKWH &R P,BQWH[WK&RVWERUDWH *RYHUQDQFH 6\WWHP DFKI
VRFLDO DQG HWIKWFDEX @XWRHBFW LQ JRRG | DAKK WIDJ KXW U WRIDDWHTRQW EEWEWY VHW IRUWK LQ
HPSOR\HHV DQG ZLWK WKLUG SDUWLHV DQG DGR HQNEBH WK MW EBODHFRPRHGEBREMWRQYV RXWOLQ
DQG WKH UHVSHFW DQG HTXDOLW\ DPRQJ DO®RRU WD RH KARIOHS BISIVQ HWKS H BMDLARR@M\D O 6 HF X UL WL
PLQRULW\ VKDUHKROGHUYV &109

,QGLWH[ KDV D &RUSRUDWH RRSHUQIDEIFBH §HUNLHK RI

ERGLHV UXOHV SURFHGXUHV DQG PHFKDQLVPV WR JXDUDQWHH WKDW WKH
GLUHFWRUV DQG WKH PDQDJHPHQW WHDP ZKR DUH UHVSRQVLEOH IRU WKH
JRYHUQDQFH RI WKH &RPSDQ\ FOUOLRIQM WHWKWLFEONLHY LQ D

DQG WUDQNBOUHQ@WQG DUH DFFRXQWDEIORK IRW WKHLU DFWLYLW\h

VXEMHFW WR YHULILFDWLRQ DQG FRQWURO ERWK LQWHUQDO DQG H[WHUQDOhDQG DW
WKH VDPH WLPH WKDW QR SHUVRQ RU VPDOO JURXS Rl SHUVRQV KROGYV

GHFLVLRQ PDNLQJ SRZHU ZLWKLQ WKH &RPSDQ\ WKDW LV QRW VXEMHFW WR

FKHFNV DQG EDODQFHVY DQG WKDW QR VKDUHKROGHU UHFHLYHV SULYLOHJHG
WUHDWPHQW RYHU WKH RWKHUYV

JXUWKHUPRUH WKH %RDUG SHUIRUPV LWV GXWLHV LQ DFFRUGDQFH ZLWK WKH
FRUSRUDWH LQWHWHVDWELEGHWOQDQE VORK)J WHUP PD[LPLVDWLRQ

RI WKH YDOXH RI WKH &RPSDQ\ LQRWKR QFCR PRRIROIOQ RXW HV W

VKDUHKROGHUV EXW DOVR RI DOO RXU VWDNHKROGHUY ZKRVH OHJLWLPDWH
LQWHUHVWY SXEOLF RU SULYDWH FRQYHUJH LQ WKH FRXUVH RI RXU EXVLQHVV
DFWLYLW\ DQG HVSHFLDOO\ WKRVH RI RXU HPSOR\HHV FXVWRPHUV DQG
VXSSOLHUV WKH HQYLURQPHQW DQG WKH FLYLO VRFLHW\ DW ODUJH

7R DFKLHYH WKHVH REMHFWLYHV DSSOLFDEOH OHJLVODWLYH GHYHORSPHQWY DQG
UHFRPPHQGDWLRQV DUH LPSOHPHQWHG DQG JRRG FRUSRUDWH JRYHUQDQFH
SUDFWLFHVY DUH VIVWHPDWLFDOO\ VWUHQJWKHQHG LQ UHVSHFW RI WKH PDLQ ERG\
WDVNHG ZLWK RYHUVHHLQJ FRUSRUDWH JRYHUQDQFH WKH %RDUG RI 'LUHFWRUYV
DQG LWV &RPPLWWHHY 8SRQ DSSURYLQJ DQG RU DPHQGLQJ DQ\ LQWHUQDO
UHJXODWLRQ SULRULW\ LV JLYHQ WR HVWDEOLVKLQJ VWDQGDUGY WKDW LPSURYH
JRYHUQDQFH DQG WKHUHIRUH WKH FRQILGHQFH RI LQYHVWRUV VKDUHKROGHUV
DQG RWKHU VWDNHKROGHUYV
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Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

2UJDQLVDWLRQ DQG RSHUDWLRQ RI WKH JRYHUQLQJ ERGLHYV

*RYHUQLQJ %RGLHV

,QGLWHI[jV $QQXDO *HQHUDO OHHWLQJ

OV ODUWD 2UWHJID 3«UH] OV 3LODU /uSH] fOYDUH]
1RQ H[HFXWLYH &KDLU ,QGHSHQGHQW 'LUHFWRU

OU -RV« $UQDX 6LHUUD OV $QQH /DQJH

'"HSXW\ &KDLU ,QGHSHQGHQW 'LUHFWRU

OU *VFDU *DUF ™D ODFHLUDV OU -RV« /XLV 'XUEQ 6FKXO]
&KLHI ([HFXWLYH 2IILFHU %WRDUG Rl 'LUHFWRUWGHSHQGHQW 'LUHFWRU

OU $PDQFLR 2UWHJID *DRQD OU 5RGULJR (FKHQLTXH
JRXQGHU 3URSULHWDU\ 'LUHFWRU *RUGLOOR

/HDG ,QGHSHQGHQW 'LUHFWRI
SRQWHJIJDGHD ,QYHUVLRQHV 6 /
OV )ORUD 3«UH] ODUFRWH %QV 'HQLVH 3DWULFLD .L(
BURSULHWDU\ 'LUHFWRU ,QGHSHQGHQW 'LUHFWRU

OU -DYLHU ORQWHROLYD '"D]
6HFUHWDU\ QRQ PHPEHU

([HFEXWLYH &RPPLWWF

$XGLW DQG &RPSOLDRAFIH)DWLRQ 5HPXQHUDWLRQ 6XVWDLQDELOLW\
&RPPLWWHH &RPPLWWHH &RPPLWWHH &RPPLWWHH

,QGLWH[ VKDUHKROGHU VWUXFWXUH

JRU WKHVH SXUSRVHR/I WKH VKDUH FDSLWDO RZQHG E\ WKH GLUF@WMMLHLA‘R’NFH\MQW@W&I@S\RKM
FRQWUROOLQJ VKDUHKROGHU LV QRW LQFOXGHG DV SDUW RI WKH IUHH IORDW LQ DFFRUGDQFH ZLWK WKH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

,QGLWH[]¥QQXDO *HQHUDO OHHWLQJ WHPHLQDIWHYDROVRLQHY RI DFWLRQ E\ ,QGLWH]
ZDV KHOG RQ -XO\ LQ K\EULG IRUPDW ZLWK LQ SHUVRQ DQG UHPRWH

DWWHQGDQFH DQG SDUWLFLSDWLRQ $PRQJ B Y ISR RX Wk RY 1 WKW R WML BB QuDFwHG E
DSSURYHG WKH UH HOHFWLRQ RI WKH IRXQG i \PRRAPMRULIN I kKDY HKBS R E U\ Ok vw b LQDELO
\%

$PDQFLR 2UWHJD *DRQD DV D SURSULHWDU\ GLUHFWRU DQG 0U -RV« /XL

'XU£L£Q 6FKXO] DV DQ H[WHUQDO LQGHSHQGHQWKGH-BPRBWWRULQJ RI VXVWDLQDELOLW\ WDUJHW YV

WKH DSSURYDO RI WKH YDULRXVY DFWLRQ SODQV
ILNHZLVH LQ WKH FRQWH[W RI WKH GHSDUWX{i g 0U (PLOLR 6DUDFKR

5RGU JXH] GH 7TRUUHV GHVLJQDWHG DIILOLDWHG GLUHFWRUj DIWHU KDYLQJ VHUYHG

\HDUV RQ ,QGLWHI[jV %RDUG D UHGXFWLRQ tRHWKHUXXPEHYRERGPEHYVQRIWKH WDUJHW RQ
WKH %RDUG RI 'LUHFWRUV ZDV DSSURYHG OHRWLRIJIWUDY WHRHULDOV

'"HWDLOHG LQIRUPDWLRQ RQ WKH $QQXDO *HQHUP OHEHHIWR Q! VIR KR @ HIVOSHFW WR WKH QHW JHL
UHJXODWLRQ RUJDQLVDWLRQDO DQG RSHUDWLRQDO UXOHV FRPSRVLWLRQ PLVVLRQ

DQG FRPSHWHQFHYVY DQG WKH PDLQ DFWLYLWLAHNHRDVYHYNY HRQ W RV MWRKHRIXE BB \%QKIDUG@ 7UDQVIF
RI 'LUHFWRUYV DQG WKH $XGLW DQG &RPSOLDQFH 1RPLQDWLRQ 5HPXQHUDWLRQ

DQG 6XVWDLQDELOLW\ &RPPLWRWHEMGRIY WKH7KH BPEONMB®WDO RI WKH QH ELOLW\ WI
&RUSRUDWH *RYHUQDQFH 5HSRUW $&*5 7KL RWW ZB3VODS8BUR YIHB Q/BIEMOLLRAL
%RDUG RI 'LUHFWRUV DW LWV PHHWLQJ RI WHJDQG LV DYDLODEOH RQ

RXU FRUSRUDWH ZHEVLWH LQ WKH i,QYHVWRUVj VHFWLRQ XQGHU i&RUSRUDWH

H
*RYHUQDQFH ! 5HSRUWYV DQG S5RIROZWERDWH BOEHEYPHRYW RI WKH *URXS V 'LYHUVLW\ DQG ,Ql
SXUSRVH DV SDUW RI WKH *URXS V UHVSRQVLEC

ORQLWRULQJ RI WKH QHZ UHJXODWRU\ IUDPHZRU
O RIKSRIUDWH 4
M ORUH LQIR U P HMQIORXD RYHUQDQFH STJ%UQNUWLQJ VWDOGDUGV

ORQLWRULQJ RI WKH LPSDFW RQ WKH YDOXH FKD
ODQDJHPHQW &RPPLWWHH ORURFFR DQG 7% UNL\H DQG WKH YDULRXV VRFLD

QGLWH[jV ODQDJHPHQW &RPPLWWHH LV UHVSRQVLEBHJRYDHRRBEDE 2O0W bRV X EMwHUPLQHG E\
&RPSDQ\]V PDQDJHPHQW DQG VXSSRUWYV WKH &(2 LO WKH HIHUELVH RI' KLV

GXWLHV 7KLV &RPPLWWHH LV FRQGXFLYH WRARPOHVERW R IGHKHVILRD BPN-@ bbb QrRQ ILQDQF
DFFRUGDQFH ZLWK LQWHUQDWLRQDO EHVW SYRpW bt o RRFORYERUR W iy kR YEBUARRT hoc RI wi
WUDQVSDUHQF\ UHSRUWYV

7KH PHPEHUV RI WKH ODQDJHPHQW &RPPLWWHH DV RI XDU\ DUH

DV IROORZYV 7KH EXVLQHVV VLWXDWLRQ DQG LQ SDUWLFXODL
ILQDQFLDO UHVXOWY DQG WKH EXGJHW DV ZHO(

OHPEHU SRVLWLRQ VWUDWHILF REMHFWLYHV LL WKH PRQLWRULQ.

-RV« 3BDEOR GHO DGR GQYWNDU 'LUHFWRU DQG H[SHFWDWLRQV LQ UHODWLRQ WR WKH GLII

OLJXHO '"D] OLUDQGD&KLHI )LQDQFLDO 2IILFHWKREGHWHIHUHQW PDUNHWYV ZKHUH WKH *URXS RS
2SHUDWLQJ 2I1ILFHU =DUWKH GLITHUHQW LPSDFWV IRU WKH *URXS LQ YLH

,JQDFLR )HUQ£QGH] RKLGEQGBDQFLDO 2'ILFHMtWLWﬁQJﬁ:g;éT\?VJESS zVRKHI(')"FFUWWVKTXDNHV l
"DYLHU *DUF D 7RUURRERI 'LILWDO 211LFHU QdLWHI? Q

%HJR*D /pSH] &DQR ,ERUHIHFHKRISOH 2IILFHU , QICHWIBDO\VLY DQG PRQLWRULQJ Rl WKH PDLQ Ul
-DYLHU /RVDGD ORQWHUWURI| 6XVWDLQDELOLW\ 2URXHDQ@ESWRWLQJ RI WKH ULVN PDS

%HDWUL DG~ DQW D :RPDQ 'LUHFWR

0 UL] 3DG Q 6DQWRY Q v v 7KH PRQLWRULQJ DQG IRUPDO DSSURYDO RI WKF

*VFDU 3«UH] ODUFRW#DUD 'LUHFWRU WKH *URXS DQG WKH PDQDJHPHQW RI WKH EXVL(
WKURXJK WKH IUDQFKLVH V\VWHP DQG LL WUD

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

YXUWKHU LQIRUPDWLRQ RQ WKHVH WUDQVDFWOQR@\D Q¥ H QPROWEHGEKQHW KO RQgBRXIWORQ 6HFXUL!
5HSRUW RQ 5HODWHG 3DUW\ 7UDQVDFWLRQV YR B SIRKIMN H.G) DLAF MXQ QHEW WKH ,QIRUPDWLRQ 6H]
ZKLFK ZLOO EH SXEOLVKHG RQ WKH FRUSRUDWKHZ&EVLW B ®WR DKMHWERH WKH QRWLFH
RI WKH $QQXDO *HQHUDO OHHWLQJ LV SXEOLVKHG

qg7KH HYWDEOLVKPHQW RI WKLV ERG\ DOVR UHTXlL
7KH IRUPDO DVSHFWV RI L WKH DSSRLQWPHQWFBIgDUH HROUPDMOLRPSRIFRMMHAT®BWY QJ WR WK
LL WKH UHPXQH (2DDMIR @ HAEWMKN RI VHQLRU PRGDWHKPHMWHUPLQDWLRQ RI WKHLU UHPXQHUL
DQG LLL WKH HYDOXDWLRQ RI WKH SHUIRUPRQFHQOR VBMW HR®R R DUMQR! RISIHHMWRRQ DLOVV X OHV D
&RPPLWWHHY DQG RWKHU NH\ SRVLWLRQV LQWHUQDO UHJXODWLRQV WR WKLV QHZ RUJDQL

$QG LQ SDUWLFXODU WKH IROORZLQJ VKRXOTGKHHDKIS g BV IG5 BX YRR ) HUQDO 5
VSHFLDO UHOHYDQFH DL O VOIRRMDERQGRPSOIDOEHIORGHO D
5L VN 3UHYHAWLRQ ORGHO
7KH IRUPDO HVWDEOLVKPHQW RI WKH QHZ &\EHUVHFXULW\ $GYLVRU\
&RPPLWWHH DV DQQRXQFHG DW WKH $*0)ROORZ XS RQ WKH DQDO\VLV FRQFHUQLQJ WKH
DQG WKH LGHQWLILFDWLRQ RI VXLWDEOH SURIL(
g7KLV &RPPLWWHHjV PDLQ SXUSRVH DV D SHUPDQHQW LQWHUQDO DGYLVRU\ DQG
FRQVXOWDWLYH ERG\ ZLWKRXW H[HFXWLYH SBBHERY DIOVRVRVEHRYHG HLVWERWRWILEHP XQHUDWL
DQG LQGHSHQGHQW DGYLFH WR WKH UHOHYDQW JR YHYU® L Q J CEQRGS MHWVH DQHEZ W K H /IRQJ 7THUP ,
&RPSDQ\ V PDQDJHPHQW RQ F\EHUVHFXULW\ 3DW®Q UHIJXODWLRQV EHVW
SUDFWLFHVY DQG HPHUJLQJ ULVNV WKDW FRXOG DIIHFW WKH &RPSDQ\
ORUH LQIRUPDWLRQ RQ WKH DFWLYLWLHY DQG PD
g7KLVY QHZ ERG\ VWURQJO\ DGYDQFHV WKH FRQGRIOLGRERRPRQWW HAIGLMDHJ jFH IRXQG LQ WKH $QC
F\EHUVHFXULW\ JRYHUQDQFH VWUXFWXUH WHKG ELNQDKH RO UEDR! 'LURKWRKIZLOO EH SXEOLV
LWVHOI 7KH %RDUG LV VXSSRUWHG E\ D VHIUHHVYLRIHFBQ WX ROM MW PWHWEKRIGQRWLFH RI WKH ¢
LQFOXGLQJ WKH $XGLW DQG &RPSOLDQFH &BREOWWKHHG DQG H[HFXWLYHV
UHSUHVHQWHG LQ WKH *URXS V PDQDJHPHQW WHDP ,QYROYHG LQ WKH ILUVW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

'LYHUVLW\ LQ RXU JRYHUQLQUJEWR®@IONKY SODFHV ,QGLWH[ DERYH WKH WDUJHW

JHQGHU LQ 'LUHFWLYH (8 RI WKH (XURSH
,QGLWH[ KDV D 'LYHUVLW\ DQG ,QFOXVLRQ 3R@LF\e RBSHIRY RE E\ WKHP®RRDBUG RAQ LPSURYLQJ \
"LUHFWRUV LQ '"HFHPEHU DQG SDUWLDOOp pRHRERBUR PHPERENUR| OLVWHG FRPSDQLHV D

7KLV SROLF\ HYWDEOLVKHV WKH IUDPHZRUN WK BW g WRPRWHV. ¥¢H YDORGHY Rl UHODWLRQ WR

GLYHUVLW\ PXOWLFXOWXUDOLVP DFFHSWDGQGRH DQG WXW HN K RWbRRHPR POWP RV Kk tUR RBIYG U+

HQWLWLHV DQG LV GULYHQ E\ WKH PRVW VHQRY IHHERRY YH WKHRERFRRXWLYH GLUHFWRUV
ZRPH®RQ WKH %RDUG RI 'LUHFWRUV Rl ,QGLWH[ L\

FRPSDQLHV OLVWHG LQ WKH ,EH] ,QGH]
M ORUH LQIRUPDWLRQ 120 vinmeLR@E R | WRK GV SHIBWRIUM
*RYHUQLQJ %RGLHV ZRPHQ

ORUHRYHU ZH DOVR KDYH D 'LYHUVLW\ RI %R‘%HBJB R;'IU'_IEEJWEW/}-/QL?\VPE
DQG 'LUHFWRU 6HOHFWLRQ 3ROLF\ DSSURYHG E\ WKH %R R Iy

Nl 1l
|5)

e
U n Ly

‘HEHPEHU DQG ODVW DPHQGHG RQ -XQH $XGLW DQG &RPSOLDQFH &RPPLWWHH
1RPLQDWLRQ &RPPLWWHH
7KLV 3ROLF\ VHWV IRUWK WKH FULWHULD IRU5W K MHPIE MR @ /R PG w W H H WR JXLGH

WKH DFWLYLWLHYV RI WKH UHOHYDQW FRUSRUMWBESBEYOLW\ &RPPLWWHH

7KH 1RPLQDWLRQ &RPPLWWHH LV WKH ERDUG VSHFLDOLVHG FRPPLWWHH

LQYROYHG LQ WKH SURFHVV RI VHOHFWLRQ ORWPHRBVHW RWKIWBERPAFMWHRQ Y ®O® WUR UHVSRQVLE
HOHFWLRQ Rl RXU GLUHFWRUV 7KH 1RPLQDWHRRYRPPRWRNMHPHE WUM RE WKIHSOUH QIEFRYS PP QD IHP HQ
LV WR JXDUDQWHH D GLYHUVH PHPEHUVKLS R# QBdH) YOLHRUML WR Q1) MWW HSAKRIBR MRORUD RILQBI P L
JRYHUQLQJ ERGLHV RI RXU &RPSDQ\ LQFOXGW&YH &LYVHWNRWN ®RIl NQRIZEGH UMD QW QXPEHU RI IHF
VNLOOV DJH LQWHUQDWLRQDO H[SHULHQFH RU JHRJUDSKLF RULJLQ DQG LQ

SDUWLFXODU JHQGHU DPRQJ WKH FULWHULD IRU FRQVLGHUDWLRQ

,Q FRLQFLGLQJ ZLWK WKH VWHS GRZQ RI OU (PLOLR 6DUDFKR 5RGU JXH]

GH 7TRUUHV DV D 'LUHFWRU RI WKH &RPSDQ\ WKLV &RPPLWWHH LQ DFFRUGDQFH

ZLWK EHVW SUDFWLFHV UH%RBDIUHGGE6NQGCONS GDWBHIG WKH

DSSURYHG LQ WR WDNH LQWR DFFRXQW WKH %RDUGjV QHZ FRPSRVLWLRQ

7KXV WKH ODWUL[ UHPDLQV DV D XVHIXO WRRO DW WKH VHUYLFH RI WKH

1RPLQDWLRQ &RPPLWWHH WR UHYLHZ WKH FULWHULD IRU HQVXULQJ WKH SURSHU

DQG GLYHUVH FRPSRVLWLRQ RI WKH %RDUG RI 'LUHFWRUV VHH EHORZ WKH PDLQ
LQGLFDWRUV UHVXOWLQJ IURP WKH ODWUL[ DQG WKH VHOHFWLRQ RI SRWHQWLDO IXWXUH
FDQGLGDWHYV

:LWK UHJDUG WR JHQGHU GLYHUVLW\ WKH &RPPLWWHH KDV FRQVLVWHQWO\ VWULYHG
WR DFKLHYH WKH KLJKHVW OHYHOV Rl IHPDOH UHSUHVHQWDWLRQ ,Q ZLWK ILYH
ZRPHQ RQ WKH %RDUG WKH WDUJHW VHW LQ RI RI IHPDOH GLUHFWRUYV
RXW Rl WKH WRWDO QXPEHU RI PHPEHDY®RL@KH %RDUG ZDV H[FHHGHG

SDULW\ ZDV UHDFKHG EHWZHHQ PHQ DQG ZRPHQ RQ ,QGLWH[ V PRVW
VHQLRU JRYHUQLQJ ERG\

7KH \HDU RQ \HDU FKDQJH LQ WKH %RDUG RI 'LUHFWRUV DQG LWV &RPPLWWHHY KDV EHHQ DIIHFWHG E\ WK
$*0
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Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ GLYHUVLW\ LQGLFDWRUV RI WKH %RDUG BI 'LDEBEWRKIVLR IS B GIIRVUH D RR

"LUHFW RMUWSKIL S

$JIH

LociwHl *urxXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

*HQGHU

*HRIJUDSKLF RULJLQ
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Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

&RPSHWHQFHV

2YHUDOO LQ DFFRUGDQFH ZLWK WKH XSGDWHG %RDUG 6NLOOV ODWUL[ LW LV
FRQVLGHUHG WKDW WKH FXUUHQW VWUXFWXUH DQG FRPSRVLWLRQ RI WKH %RDUG RI
‘LUHFWRUV RI ,QGLWH[ DV RI WRGD\ PDLQWDLQV D KLJK OHYHO RI EDODQFH DQG
VWDELOLW\ DV PDWHULDOLVHG LQ WKH IROORZLQJ L D EDODQFHG FRPSRVLWLRQ
DPRQJ WKH GLITHUHQW GLUHFWRUVKLS W\SHV ZLWK WKH SUHVHQFH RI
LQGHSHQGHQW SURSULHWDU\ DQG H[HFXWLYH GLUHFWRUV EXW LQ DQ\ HYHQW ZLWK
DQ DPSOH PDMRULW\ Rl QRQ H[HFXWLYH DQG LQGHSHQGHQW GLUHFWRUV LL D
SDULW\ SUHVHQFH RI PHQ DQG ZRPHQ DQG LLL DQ DSSURSULDWH EDODQFH RI
VNLOOV NQRZOHGJH DQG H[SHULHQFH VXLWHG WR WKH LQWHUHVWYV RI WKH
&RPSDQ\ DQG WKH *URXS

'LYHUVLW\ LQ D FRPSDQ\}V JRYHUQLQJ ERGLHVY HQVXUHV WKHUH DUH PXOWLSOH
SHUVSHFWLYHV KHOSLQJ WR LGHQWLI\ ULVNVY DQG RSSRUWXQLWLHY DQG WKHUHIRUH
WR DFKLHYH FRUSRUDWH REMHFWLYHV

,Q DGGLWLRQ WKH GLYHUVLW\ SURPRWHG E\ WKH JRYHUQLQJ ERGLHY DQG 6HQLRU
ODQDJHPHQW HQFRXUDJHV WKH SURPRWLRQ RI HTXDO RSSRUWXQLWLHYV DFURVYV
WKRUJIJDQLVDWLRQ QXUWXULQJ D GLYHUVH DQG LQFOXVLYH ZRUNSODFH ZKLFK
FRQWULEXWHYV SULPDULO\ WR WKH DFKLHYHPHQW RI ,QGLWH[jV FRUSRUDWH
REMHFWLYHY DQG D EHWWHU EXVLQHVYV SHUIRUPDQFH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

2WKHU LQGLFDWRUV RI ,QGLWHI[jV &RUSRUDWH *RYHUQDQFH 6\VWHP

JWHP
4XRUXP IRU DWWHQGDQFH DW WKH $QQXDO *HQHUDO OHHWLQJ
1XPEHU RI GLUHFWRUYV
(IHFXWLYH 'LUHFWRUYV
,QGHSHQGHQW 'LUHFWRUYV
3URSULHWDU\ 'LUHFWRUV
$IILOLDWH 'LUHFWRUV
/JHDG LQGHSHQGHQW GLUHFWRU <(6 <(6
OHHWLQJV RI WKH %RDUG
$SWWHQGDQFH
OHHWLQJV RI WKH $XGLW DQG &RPSOLDQFH &RPPLWWHH
$WWHQGDQFH
OHHWLQJV RI WKH 1RPLQDWLRQ &RPPLWWHH
$WWHQGDQFH
OHHWLQJV Rl WKH 5HPXQHUDWLRQ &RPPLWWHH
$WWHQGDQFH
OHHWLQJV RI WKH 6XVWDLQDELOLW\ &RPPLWWHH
$SWWHQGDQFH

5HP XQH UDWLRMDRRE 6 HQLR U
ODQDJHPHQW

'"HWDLOHG LQIRURDWER@® RWY WHKMXQH QDM UFG' BRIMILHG LQIRUPDWLRQ RQ WKH QHZ 5HPXQHUDYV
DQG ZKLFK FHDVHG WR EH HIIHFWLYH R@GOD®@GORDUEH IRXQG LQ WKH DIRUHPHQWLR
LWV SULQFLSOHV IRXQGDWLRQV DQG HOHPHBRMPXQHW ZMWQ R @D RIL'WYHFISFOUVF DRURQ LQ
DUH VHW RXW$QQ YDIH5HSRUW RQ 5HPXQHUDWLRQ RI
"LUHFWRUV DSSURYHG E\ WKH %RDUG RI 'LUARWROVUDIR X Q¥ PWILRE G AMKH ORMEWEK RX VIDUHFW
7KLV UHSRUW LV DYDLODEOH RQ RXU FRUWMRYWH ZHEVLWH LQ WKH i,QYHVWRUVj
VHFWLRQ XQGHU i&RUSRUDWH *RYHUQDQFH| i i
RQ WKH &109 ZHEVLWH

7TRWDO 5HPXQHUDWLRQ RI WKH %RDUG RI "LUHFW

M ORUH LQIRUP DI @®ODInQsWRKQHIUDWLRQ 5HSRUW

M HLQI EXMO®ERUSRIBDIMWKHRYHUQD (
7KH $*0 DSSURYHG WKH QHZ 'LUHFWRUV 5 PYH kR pWLRQ SHSRUW
ILQDQFLDO \HDUV DQG DV ZHOO D
,QFHQWLYH 30DQ KHUHLQDIWHU UHIHUUHG WR DV WKH
30DQ 1R JHQGHU VSHFLILF LQIRUPDWLRQ LV LQFOXGHG

UHPXQHUDWLRQ DV WKHUH LV QR JHQGHU SD\ JD:
7KLV QHZ SHPXQHUDWLRQ 3ROLF\ ZKLFK ZLO@R'&‘E&\V‘“?k%%b&\Q@beWLW 'RI GLUHFWRUV LQ V

ILQDQFLDO \HDU FRPPHQFLQJ RQ )HEUXDU\ g p LV FRAVGYWHRY A YOHYWERLRQ IRU HDFK RI \
SHPXQHUDWLRQ 3ROLF\ IRU DQG WG LYrBYSIBEE £WYKvDULRXYV FRPPLWWHHY DQG
' QGLWH[ V VKRUW DQG ORQJ WHUP VWUDWHJ L&, SYLRMENSIG sPEEHURDQEIYHEX W KHKD LU RI WK
FUHDWLRQ Rl ORQJ WHUP YDOXH DQG VXVWDLRQPE| aK\gK%HéLIIHUHQWP—QPPLWWHHV UHJ
DOVR FRQVLVWHQW ZLWK WKH IRQJI 7THURR GHQWhE KB PO RR LUHFWRUV DOG WZR RI ,QG!

LQFRUSRUDWHYV WKH QHZ SXEOLF VXVWDLQDELQIRW|, BEMEEWKHY PR @RXAEHGVOM Wi o HUDw

$*0

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ILIHG DQG YDULDEOH FRPSRQHQWV IRU WKH SHUIRUSDQER B! BIQ/GHFHKPWLOHQJHY WRZDL

GXWLHV DQG WKH LWHPV DQG DPRXQWYV RI VY]"’R"Y‘%—(%]?B%F]%IQHUDWLRQ DUH
WKHUHIRUH QRW FRPSDUDEOH WR WKDW RI WKH RWK LUHFWRUYV
6 XVWDLQDELOLW\ LV RQH RI WKH HVVHQWLDO HO

$YHUDJH UHPXQHUDWLRQ RI 6HQLRIQ MDIFOXNHPRIBMUQQ QFH 6\WWHP 7KLV VAR QW E QOXCRX E HSHUR E BV
RI HXURV UHYLHZ DQG LP SHYROHRMIWQ OLQH ZLWK LQWHUQ

7KH DQQXDO DYHUDJH UHPXQH@HWERQVHmluwﬁQGEFWk‘M SUDFWLFHV LQ WKLV DUHD DQG LQ SD

6HOLRU 0DQDJHPHQW DV RN DVDKRCILAZV QYLURQPHQWDO 6RFLDO DQG *RYHUQDQFH FUL
VXVWDLQDEOH JRYHUQDQFH

2ESEFE{’&HOBBE§S;'SQDVV\‘/’LRQ HDUQHG E\ WKH 7y «yRXS V FRPPLWPHQW WR VXVWDLQDELOLW\
OHYHO RI WKH &RPSDQ\ VWDUWLQJ ZLWK WKH PR

0HQ ZLWK VXVWDLQDELOLW\ DV D IDFWRU LQWHJUDWF
‘RPHOQ
ZRWDO $FFRUGLQJO\ ,QGLWHI[jV &RUSRUDWH *RYHUQDOQF

FRPSUHKHQVLYH YLVLRQ WKDW SURPRWHV UHVSR
WR VDIHIXDUG WKH LQWHUHVWYV RI RXU VKDUHKR
UHIOHFWLQJ DQG WDNLQJ UHVSRQVLELOLW\ IRU V
UHSXWDWLRQDO LPSDFW RI RXU DFWLYLW\ ZLWK

M SELiH LQIRUPDWLRQ LQIwﬁnwmﬂmwﬂ/WHKmYly\{Jl—(b%%FFHRUSRuDWH LQWHUHVW WKURXJK WKH FRQ
RUW K DQG HYHU\ RQH RI RXU VWDNHKROGHUYV

7KH UHVX@WLDW O\ UHVSRQVLEOH DQG VXW\WDLQD
FRQWLQXRXV SDUWLFLSDWRU\ GLDORJXH DQG DL
DOO UHODWHG VWUDWD

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

6XVWDLQDELOLW\ *RYHUQDQFH

%RDUG RI 'LUHFWRUYV
%RG\ UHVSRQVLEOH IRU DSSURYLQJ ,QGLWH[j]V VXVWDLQDELOLW

A A
(:(&87,9( %2',(6 $'0,625< %2',(6
&KLHI ([HFXWLYH 2IILFHU om0 > 6XVWDLQDELOLW\ &XFGAW /@G &RPSOLDQFH

$GGUHVVHV DOO DVSHFWV UHODWHG WR WKRHGR & BUTKDIUR@® R&RPPLWWHH
RIDBWKHbDEXVLQHVV bGHILQLQJ WKH: VXVWD RQYBENHHLQ Y VD QBWIERRGAUROERIVLEOH IRU

5SHSRUWYVY DW OHDVW TXDUWHUO\ WR WKH ¥%ROW LR D & AW RBWRISRAHHAR L ®QG DVVHVVLQJ
WHUPV RI KXPDQ ULURW®FLDO DQG QRQ ILQDQFL

A A VRFLDO HQYLURQPHOM D QXFK DV WKRVH DULVI
: : : WKH KHDOWK DQG YDRHPWWKRU*URXSjV DFWLRQV L
RXU SURGXFWV UHODWLRQ WR LWV VRFLDO
LWRULQJ vwiUQdd;EB@LFW\QWDO DQG RWKHLU
ODQDJHPHQW &KLHI 6XVWDLQDELOLW\ 2||LF9—| DWHJ\ DOG S U DRWWRHVQDELOLW\ SUDFWLFH\

%RG\ UHVSRQWEMBHQLRU 0DQDJIHPHQW OAXDO EDVLY WKLV
IRU FRRUGLQDRHREHU RI WKH 0DQDJHPHQW '-W\ REMBE WD O =DVEY W DO

WKH &RPSDQ\]¥HSRUWYV KLHUDUFKLFDOO\ K ' .‘f{g QRQ ILQDQFLDO UL
PDQDJHPHQW BRSRUWYV WR WKH 6XVWDLQ EHJUHH RI WROHUD
VXSSRUWV WKH &#kHDUWHUO\ EDVLV DQG Z SU Q VXULQJ WKDW WKH |
LQ GLVFKDUJL@R KE¥H $XGLW DQG &RPSOL% *FEHV&'FHFL@LJ\AR/\QI%H[)’@ >i9 % HG ZLWKLQ WKH

GXWLHV RQ VXVWDLQDELOLW\ LQFOXé 'dg(ﬁVﬂSPIy@WLRQWFHOHUDQFH OHYHOV HVWDEQO
$GGUHVVHY DOI@QYLURQPHQWDO DQG SURGYHWRPWIHEKPRSEGQRRRH wRrRDUG

DVSHFWV UHODWIH®WWR QG LQ UHODWLRQ WRIK&IDPHMG FR Q%D\RQFbQ' SRQVLEOH IRU

WKH RSHUDWLBQGRDVVRFLDWHG ULVNV LQIRUPDWLRQ HUVHHLQJ DQG HYDOXDWLC
WKH EXVLQHVYVWDEOLVKHV WKH VWUDWHﬁ\H|§6éVW§N@NWKW\VQ%%%BU%WLRQ DQG LQWHJIUL)
GULYLQJ WKH WROHUDQFH WR ULVNV DSSUMHIRUWRR BrRDPEY'HGDOFLDO LQIRUPDWLR
VXVWDLQDELOYUWODWHG WR VXVWDLQDELOERNLYQFOXGLQJI FORPHWHHHLQJ WKH LQGHSHQGH

&RPPLWWHH
7KH &KLHI 6XVWDLQDELOLW\9%IQL%%%§ 8%8&?'519563QJ FOLPDWH FKDQJH

VWUDWHJ\ ULVN YHULILFDWLRQ RI WKLV LQIRL
2YHUVHHV WKH LPSOHPHQWDWLRQ RI WKH 5HSRUWV TXDUWHUO\ WR WKF
VXVWDLQDELOLW\ VWUDWHJ\ DQG WKH RI 'LUHFWRUV

DFKLHYHPHQW RI DVVRFLDWHG REMHFWLYHYV

6XVWDLQDELOLW\ 2SHUDWLQPRERPP L¥EWHURU\ BRRYUGY & RPPLWWHH

7KH 6XVWDLQDELOLW\ 2SHUDPWL Oé:'R]ﬂIBWV\ﬁ-H-ﬁ%ﬂF@\Pﬁﬁw'«‘@WLQJ WR WKH %R
WKH ERG\ LQ FKDUJH RI FRRBGU VM QGHINREWRYY ZKLFK RYHUVHHYV
SURPRWLQJ WKH LPSOHPHQW VR|ZW1K K DGR/ LW #*H ZLWK VWDQGDUG
VXVWDLQDELOLW\ VWUDWHJ\&BB WHEH VWO\RW B IRR @ € X @

GLIIHUHQW EUDQGV DQG EXVHVWYEVNY xQLwv ,w LV

FKDLUHG E\ WKH &KLHI 6XVWDLQDELOLW\ 2I1ILFHU

DQG FRPSULVHV UHSUHVHQWDWLYHV IURP YDULRXYV

UHOHYDQW DUHDV ,W PHHWVY RQ D TXDUWHUO\ EDVLV
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2XU &RUSRUDWH *RYHUQDQFH 6\VWHP LQWH JWDIWDHED VKK/WQDILDRPOEWUR & WL CEW B PHEKDQLVPV WR Ul

RI WKH IROORZLQJ HOHPHQWYV RXU VWDNHKROGHUYV
,QWHJUDWLRQ RI VXVWDLQDELOLW\ LQWR WKW@%MW@QQP%%\MWWWHERG\ UHVSRQVLE
EFRUSRUDWH VWUDWHJI\ ZLWK WKH YDULRXV VWDNHKROGHUV LQ WKH DUH

TKEXVWDLQDELOLWD K PRPLYIWHADWLYH DQG RGE¥DVRUYFIEDPYGLW LV LQ FKDUJH RI RYHUVHHLQ
FRPPLWWHH LV UHVSRQVLEOH IRU PRQLWRUYQUBWW MRFEILPRPPQRO IHFOWIURR BYCWIHDDWLRQV 7Z
VXVWDLQDELOLW\ VWUDWHJI\ DQG SUDFWLFHY) vDN}{BDHOB®VDW KR \EWREBH@ XK DHRRB B GWHKDDMHHOV R

WR WKH 6XVWDLQDEOH '"HYHORSPHQW *RDOV Q@ LD/ F R WRDIXPHU B oWk 19 W RE®IY D QRSI VHDPOHV V
WKH 6 XVWDLQDELOLW\ &RPPLWWHH 5HIXODWLRQV WKH PHPEHUV RI WKH

6XVWDLQDELOLW\ &RPPLWWHH VKDOO EH DSYRU@WH GP RV B H FQFEF\DIDL KEWE B RW U WRDNIKE &WR PS D Q
NQRZOHGJH VNLOOV DQG H[SHULHQFH DSSUBSWPDWQHQWR M WH UXQ@OWERGY 2W K AK DEMWY LQ DQ I
FDOOHG XSRQ WR SHUIRUP LQFOXGLQJ DPRBDSOFKWVY\LQLPDRDMWINHWURIRIRFLDO DQG HQYLURQI
VXVWDLQDELOLW\ VRFLDO DFWLRQ LQLWLDWLY RV SHUWRDVOH[ECHI QBOR¥RBRAHQ G LQGHSHQGHQ\
PDQDJHPHQW DQG WKH GHVLJQ RI VWDNHKRQ®WW EW K RIADW IVRHY SROORLHNH ZLWK WKRVH VS

WKH FLYLO VRFLHW\ LQ ZKLFK ZH GHYHORS RXU E
+HQFH LW OLDLVHV GLUHFWO\ ZLWK WKH 6X W\ R LD RIQO LD (iHSRYUWMWRHAWU ZE HFIKQLE HWHUP LQL

UHVSRQVLEOH IRU GHILQLQJ WKH *URXS V VXMWY PKQDAE SO LFWSHDWHIV \LRQKR OIOIDKRUDWLRQ ZI
UHSRUWV DW OHDVW TXDUWHUO\ RQ WKH GHJUHH RI DFKLHYHPHQW RI WKH VWUDWHJLF

REMHFWLYHVY DQG SURSRVDOV LQ WKH DUHD ,WV FRPSRVLWLRQ DV RI -DQXDU\ LV DV IRO
HQYLURQPHQW DQG KHDOWK DQG VDIHW\ RI RXU SURGXFWYV
OHPEHU

ORUHRYHU WKH &KLHI 6XVWDLQDELOLW\ 21ILF} V. D PHPEHU. RJ QGLWHIjV
ODQDJHPHQW &RPPLWWHH 7KLV ERG\ UHYLH7M/MW\AIW§;§<:QQH"V (‘99\,, QHVV
DQG LQYHVWPHQW SODQV DOVR LQ WKLV |LHO%V§(9<>§OBV\)W}%F?WL‘5?SHQ/V|Z%H OLDLVHV

GLUHFWO\ ZLWK WKH YDULRXV FRUSRUDWH DQ@®& BXNFLOHD\BODHRW UBFBRQWLEOH IRU
H[HFXWLQJ WKH VXVWDLQDELOLW\ VWUDWHJ\ @R @ FtRIHYBQM FFR

Ne) DV SDUW Rl WKH SURFHVV WR GHILQH \ Y ]
VWUDWHJI\ LQ WKH 6XVWDLQDELOLW\ &RPPLWWHH DVVHVVHG WKH &RPSDQ\ V
'"HFDUERQLVDWLRQ 30DQ DQG ZRUNHG RQ LWHFERXQWRERADW PR G WUPRWISDUHQF\

7UDQVLWLRQ 30DQ ,Q DGGLWARQNDWIQGDELOLWY & REBWIKMWHHDVNHG ZL\
J ULRI H& B Y LU RFHHIO D W H G

7KH H[LVWHQFH RI UREXVW VXVWDLQDELOLWBE?%%&‘/\%LH%QQ?%EFL "o LOIRUPDWLRO 7KLV
OHDQZKLOH RQH RI WKH$RBL® (DX)WL&{R/PBIOW[KIB:FH%IUGLQDWLR)QGIMXN[B(Q\IGK&{RPSOLDQZFN—LI'&FRFP_WLWWH
&RPPLWMWHWR RYHUVHH DQG DVVHVV ILQDQF IUHY DRGVQRQHI LRD Q¥FK B X QWYRDPWH VXSHUYLVLRQ
VXFK DV WKRVH DULVLQJ IURP WKH *URXS V $HWBRQD W QROHODRFHRQ/ DR & WWK M RFAWBJIULW\ RI
HQYLURQPHQWDO DQG RWKHU VXVWDLQDELOL@KGUBHF® LRHWKH PDQDJHPHQW UHSRUW HQVXU
UHTXLUHPHQWY DQG DOVR GHDOLQJ ZLWK WKH S

7KH PHPEHUV RI WKH 6XVWDLQDELOLW\ &RPPYMWWHIHFDWWRFRX RU QVKULWVL @ KPULRDWON® 6XFK FRRL
VHUYH RQ WKH $XGLW DQG &RPSOLDQFH &RPPOWMOUIYIKE RIY WKODSISHRWLYH LPSOHPHQWDWLH
SUHVHQFH RI GLUHFWRUV RQ ERWK FRPPLWWHHVSRRW LWKHDUHBRUW MWRMDIMH WIKEI F&K DWW ZHOO D\

Rl WKH 6 XVWDLQDELOLW\ &RPPLWWHH VXEPLWNQMR QVKH URPUGIRU PIBWIFRMRYBGH DYDLODEOH
UHJDUGLQJ WKH PDLQ LVVXHV GLVFXVVHG DW WKHLU UHVSHFWLYH PHHWLQJV

HQVXUH WKDW WKH PRVW UHOHYDQW VRFLDO DQG HQYLURQPHQWDO VXVWDLQDELOLW\
LVVXHVY DUH WDNHQ LQWR FRQVLGHUDWLRQ LQ WKH GHOLEHUDWLRQV RI WKH $XGLW DQG
&RPSOLDQFH &RPPLWWHH DQG RI WKH %RDUG DOORZLQJ IRU D EHWWHU
LGHQWLILFDWLRQ RI WKH ULVNV DQG RSSRUWXQLWLHY DVVRFLDWHG ZLWK WKHVH
PDWWHUV

7KLV VAIVWHP Rl GLDORJXH DW GLIITHUHQW OHYHOV ZLWKLQ WKH 2UJDQLVDWLRQ ULJKW
XS WR WKH KLIJIKHVW OHYHO KHOSV WR EHWWHU DVVHVV SURFHVVHY DQG LGHQWLI\ WKH
VXVWDLQDELOLW\ ULVNV RSSRUWXQLWLHYV DQG LPSDFWV RI RXU FRPPHUFLDO
RSHUDWLRQV
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7KH OLQN EHWZHHQ VXVWDLQDELOLW\ SHUIRUKRID @PRHRDCG WXH.DEG® XK QUHPXWHRIDWLRQ RI WKH &
VIVWHP IRU RXU ([HFXWLYH 'LUHFWRU DQG 6HQLRIQAUPGDWRUWPRQJ RWKHU FULWHULD SURJUF

7KH &KLHI ([HFXWLYH 2I1ILFHU V YDULDEOH UHQQQWUH%BQQEEF@W\%B%@%B ELQEWY VWUDWH J\
PXOWL \HDU LV OLQNHG WR WKH IXOILOPHQW RIFHHUWS L VW\'de'f)g e RN KB § ¢ wHEGDDW W
HQYLURQPHQWDO VRFLDO DQG FRUSRUDWH JRYWMLSH K ik B DN ol LWk R kS WR RI

*URXS V VXVWDLQDELOLW\ VWUDWHJI\ ZKLFKYLQ/quE WI{JFFLF)ISBEHBWIZ$ IRU WKH
GHYHORSPHQW RI WKDW VWUDWHJ\

*HLIJKW *RDO OHDVXUHPHQW FULWHULD

L ,QFUHDVH LQ WKH XVH RI ORZHU LPSDFW ILEUHVY PHDVXUHG WKUR
VRXUFHVY FRWWRQ OLQHQ SRO\HVWHU DQG FHOOXORVLF ILEUHV

LL'HJUHH Rl SURJUHVV LQ WKH SODQ IRU WKH HQYLURQPHQWDO LPSU
UHGXFLQJ ZDWHU DQG HQHUJ\ FRQVXPSWLRQ

LLLIHJUHH RI FRPSOLDQFH ZLWK RXU FRPPLWPHQW WKDW E\ DOO Z

3URJUHVV LQ WKHKHDSI;(gUWHUV ORJLVWLFV FHQWUHV RZQ IDFWRULHV DQG RZQ V
LPSOHPHQWDWLR&%?

,V%(C\B/va\llﬂ[é\I/DEJE)ORLE\}?ip %WwﬁggRPSOLDQFH ZLWK RXU WDUJHW WKDW DOO SDFNDJLC
PHDVXUHG DFERUYIE] W UHXVH LQ RXU VXSSO\ FKDLQ

WKH IROORZLQJ\L QEHFEWEHYVow RI DGGLWLRQDO PHFKDQLVPV LQ UHQHZDEOH HQHUJ

YL'HJUHH RI LPSOHPHQWDWLRQ RI HQYLURQPHQWDO SURMHFWY UHOD
DQG HQYHORSHV LQ VWRUHYV

YLMHIUHH RI SURJUHVYVY LQ WKH HOLPLQDWLRQ RI VLQJOH XVH SODVWL

YLIQORYDWLRQ SURMHFWY UHODWHG WR WH[WLOH UHF\FODELOLW\

7KH REMHFWLYHV WKHPVHOYHYVY GR QRW FKDQJH ZLWK UHVSHFW WR ZKDW ZDV SXEOLVKHG LQ WKH SUHY
WHUPLQRORJLFDO DGDSWDWLRQ WR WKH HYROXWLRQ RI VXVWDLQDELOLW\ LQLWLDWLYHV
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JXUWKHUPRUH LQ OLQH ZLWK WKHBLEHPX RHUDWLRQ 3ROLF\ WK

VXVWDLQDELOLW\ PHWULFV WR ZKLFK PXOWL \HDU UHPXQHUDWLRQ LV OLQNHG LQ WKH

ORQJ WHUP LQFHQWLYH SODQV FXUUHQWO\ LQ IRUFH LV ZKLFK LV DERYH WKH
PDUNHWORHGKH PHWULFV WR ZKLFK WKH ORQJ WHUP LOQFHQWLYH SODQV

DUH OLQNHG DUH DV IROORZYV

"HLIKW 7DUJHW 30DQ OHDVXUHPHQW &ULWHULD 30DQ OHDVXUHPHQW &UL
&\FOH , &\FOH ,, &\FOH ,

8VH Rl ORZHU LPSDPRWHLEUBNG ILEUH FREROX¥XPBIMRRQ Rl WH[WLOH UDZ
PHDVXUHG DV SHUF POIWDAHHG/ D\RWKH SHWHKHQWDHYB LPSDFW NQRZQ D\
UDZ PDWHULDOV IURPHEXAWILRIHE| WKH ZHDYKWHRS DV WKH SHUFHQWDJ|I
VRXUFHV FRQYHQWLRQDO ILEBHMIRYHHGVRWDMLOH UDZ PDWH
ILEUH FRQVXPSWLRQQLERWYHBRVULW@HUHJHQHUDWLY
IRXU ILEUHV LQYRO FIHUWDR IEKBORY¥ (XURSHDQ OLQH(
FRPPLWPHQW FRWWROFBRE\HYWHKH +RW % XWWRQ
PDQ PDGH FHOOXORXDP RISE LDHQGD(@ @ $7 FRPSOLDQW
OLQHQ *HQHUDWLRQ LQ WKH ZLQWHU |
ILQDQFLDO \HDU RYHU WRWI
RI WKH PDLQ ILEUHV FRWWRQ
OLQHQ YLVFRVH PRGDO DQG O
FDPSDLJQ

:DVWH PDQDJHPHQW: DRHDW KBBGXPSWLR®WHWD¥RONGPSWLRQ PHDVXUH
DV WKH SHUFHQW D JHQRW HU®MVRI[ SHUFHQWWDRHMQWDJIJH UHGXFWLRQ LQ ZLC
IDFLOLWLHV KHDGTHMBGWHWNRQ RI ZDWHR FRQPHEKE SWILWRQH NJ LQ WKH \
IDFWRULHY ORJLVW IO EHOQNUU H'Q DUKG ENWIOHPDKWK® F\FOH VWDUW G
VWRUHV WKDW KDYH D ZDVWH DQG HQG GDWH -DQXDU\
6XVWDLQD E LRODL.GD JIHPHQW VIVWHP LQ SODFH WR
b FRPSRVHG RUHRWWH UHFRYHU DQG DGHTXDWHO\
LQGLFDWRUWUHDW VXFK ZDVWH IRU LWV
UHFRYHU\ SUHYHQWLQJ LW IURP
HQGLQJ XS LQ D ODQGILOO

'"HFDUERQLVDWLRQ 'PIfDVUXBROGVIDIWLRQ 'PIFDVERDGVIDWLRQ PHDVXUHG
WKH UHGXFWLRQ LQWWKHKHSHRIGFGXPWRIH USIBXFMQWRQJHQUMIGKKFWLRQ LQ W
*UHHQKRXVH *DV HPYROXRBVRLYFRSH MFRSOKRYXMHHQKRXVH *DV HPLV\
RZQ RSHUDWLRQV VWBRSHPLEQIGRQV LQ WKH iSXUFKDVHG JRRGV DQG V}t
iSXUFKDVHG JRRGV PG HIRWYLEHWZHHQ WKH F\FOF
FDWHJRU\ YHEUXDU\ DQG HQG GDWH
-DQXDU\

6RFLDO PHDVXUHG ORFWK® PHDVXUHG ORFWKE WRWDO QXPEHU RI ZRU
SHUFHQWDJH RI VXSSHUWHHUYWIJH RI VXSISOBSHWBRYUWIPPHY LQ WKH 3ULRUL
,QGLWH[ SURGXFWV ,QIEQMWHIG $URLG %F WV JUDHDNHRB | $RBID @ 'LDORJIXH /LY
LQ WKH VRFLDO VFRIUM WEBR[RFLDO VFRUHDIOWGH[5HVSHFW DQG S5HVLOL
SXUVXDQW WR WKH :RUNHUV DW
30DQ LQ WKH SHULRG IURP )H!
WR  -DQXDU\ FXPXODWLYH
WKH WKUHH \HDUV DQG

7DNLQJ LQWR DFFRXQW WKDW WZR GLIITHUHQW ORQJ WHUP LQFHQWLYH SODQV KDYH EHHQ LQ IRUFH GXU
DOUHDG\ LQ ERWK FDVHV

$V D UHVXOWVKHM ZHLIKW RI VXVWDLQDELOLWAHRDGWHRYBUVKKH, @ 2HWWRUV] VHFWLRQ XQGHU
WRWDO YDULDEOH UHPXQR[LPWUWRIIDMRGBY EHRYEBSBUWY 5HIXODWLRQV] DQG RQ &109 ZHEVLWE
IL[HG UHPXQHUDWLRQ

'HWDLOV RI WKH REMHFWLYHV WKH PHDVXUHPHQW FULWHULD DQG WKH VFDOHV RI
DFKLHYHPHQW IRU HDFK RI WKH VXVWDLQDELOLW\ REMHFWLYHV OLQNHG WR WKH &KLHI
([HEXWLYH 2IILFHU V YDULDEOH UHPXQHUDWLRQ DUH SURYLGHG LQ WKH

$QQXDO 5HSRUW RQ 5HPXQHUDWLRQ RI 'LUHFWRUV ,W ZDV DSSURYHG E\ WKH

%RDUG RI 'LUHFWRUV RQ ODUFK DQG LV DYDLODEOH RQ WKH FRUSRUDWH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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6SHFLILFDOO\ RXU KXPDQ ULJKWV VWUDWHJI\ LV
M ORUH LQIRUP M@ O MemIw RIQ 5HPXQHUDWLRWKUHH SLOODUV

7KHUH LV D FOHDU DOLJQPHQW EHWZHHQ WK
&KLHI ([HFXWLYH 2IILFHU DQG WKH PHPEHUV

FRLQFLGLQJ ERWK LQ WKHLU SULQFLSOHV D¢ ’QGLWH[JV KXPDQ ULJKWV V!
GHVLJIQ RI WKH LQFHQWLYHV ZKLFK DUH EUF

RUJDQLVDWLRQ DV ZHOO DV LQ WKH PHFKDC( ,QWHJUDWLQJ WKH SURPRWLRQ RI D
$FFRUGLQJO\ KXPDQ ULJKWV WKURXJKRXW RXU YD
7KH WRWDO UHPXQHUDWLRQ Rl WKH PHPEH!I 3ROLF\ RQ +XPDQ 5LJKWYV

FRQVLVWY PDLQO\ RI WKH IROORZLQJ LWHP $SSURYHG LQ 'HFHPEHU DQG DPHQGHG LQ
YDULDEOH UHPXQHUDWLRQ DQG LLL ORQJ E\ WKH %RDUG RI 'LUHFWRUV

,W DSSOLHV WR WKH HQWLUH *URXS
7KH PHWULFV HVWDEOLVKHG LQ ERWK DQQX

PXOWL \HDU YDULDEOH UHPXQHUDWLRQ DUl "XH GLOLJHQFH

FRPELQDWLRQ RI ILQDQFLDO DQG QRQ ILQD ,GHQWLI\LQJ SRWHQWLDO LPSDFWV DULVLQJ
VSHFLILF SUHGHWHUPLQHG DQG TXDQWLILI UHODWLRQVKLSV ZLWK WKLUG SDUWLHV
LQWHUHVW DQG WKH *URXS V 6WUDWHJILF 3 3ULRULWLVLQJ LPSDFWV

VXVWDLQDELOLW\ JRDOV LV DOVR D FRPSRC(

YDULDEOH UHPXQHUDWLRQ ,QWHJUDWLRQ RI WKH UHVXOWY LQ SURFHVYV

*ULHYDQFH PHFKDQLVPYV

8QGHUSLQ WKH LGHQWLILFDWLRQ RI SRWHQW
VWUHQJWKHQ DVSHFWV RI WKH GXH GLOLJHQ

7KLV YDULDEOH UHPXQHUDWLRQ V\VWHP KD
PRGXODWLRQ WR WKH HI[WHQW WKDW XQGH
SRVVLEOH IRU PHPEHUV RI 6HQLRU ODQDJHF
YDULDEOH UHPXQHUDWLRQ LI PLQLPXP SHU
PHW 7KDW LV WKHUH DUH QR JXDUDQWHHG YyvuLUEUR URFAURUDWLRYYV

$00 RI WKH IRUHJRLQJ UHLQIRUFHYV WKH FRP%&\@P%%@@BQK‘E %§SDQ\ V. NH\

VWDII WR VXVWDLQDELOLW\ ,W DOVR PHDQYV \IN Y L IO KUH XQHUDWLRQ LV IXOO\
OLQNHG WR EXVLQHVV SHUIRUPDQFH DQG DO$99URYHIGNK\ WKKHH VRFFLDOG R QW H B EWW DWQ GQ D C
ZLWK WKH *URXSjV VXVWDLQDELOLW\ JRDOV DQGRMXWUIROHF\ RQ WXADQYKRUWWRHGELWKH ILUVW
DQG ORQJ WHUP EDVHG RQ UHODWHG UHIHUHQFH GRFXPHQWYV VXF

'"HFODUDWLRQ RI +XPDQ 5LJKWY WKH *XLGLQJ 3U
+XPDQ 5LJKWV DQG WKH PDLQ FRQYHQWLRQV RI V

+XPDQ ULIJKWV GXH GLOLJH@QFHIDWLRQ DPRQJ RWKHUYV

$ 7L$$V 3ROLF\ HQVKULQHYV ,QGLWH[ V FRPPLWPHQW
) | PHZRUNV UHSWHEIHIGL @RBEQ DOO HPSOR\HHV
WKHLU VHQLRULW\ DQG RQ DOO WKRVH KDYLQJ G

M ORUH LQIRUPDAXPPQ L5Q JWWH YIHSIRIBOH RQ ,QGLWYHiY B RWMHVLVDWLRQ SXUSRVHY WKH 3ROLF\ DC
GLUHFWO\ FRQQHFWHG ZLWK WKH PDLQ DFWLYLW
VWDNHKROGHUV ZH LQWHUDFW ZLWK

5HVSHFW IRU KXPDQ ULJKWV LV D SULRULW)\ IRU ,QGLWH[ ZKLFK LV ZK\ RXU

DSSURDFK WR LW LV FRPSUHKHQVLYH :H SODFH SHRSOH DW WKH FHQWUH RI DOO

RXU GHFLVLRQV DQG DFWLRQV 7KLV FRPPLWPHQW VWDUWYV ZLWK WKH %RDUG RI

"LUHEWRUV DQG SHUPHDWHY WKH HQWLUH &RPSDQ\ WKURXJK WKH FRUSRUDWH

FXOWXUH 7KXV UHVSHFW IRU KXPDQ ULJKWV LV LQWHJUDWHG LQ SURFHVVHV

GHFLVLRQV DQG UHODWLRQVKLSY WKURXJKRXW RXU GD\ WR GD\

*5

%DVHG RQ WKLV FRPPLWPHQW RXU KXPDQ ULJKWV VWUDWHJ\ LV IXOO\ DOLJQHG
ZLWK WKH 8QLWHG 1DWLRQV *XLGLQJ BULQFLSOHV RQ %XVLQHVYV DQG +XPDQ

5LJKWV 7KLV VWUDWHJI\ SHUYDGHY DOO *URXS RSHUDWLRQV DQG DUWLFXODWHV RXU
DOLJQPHQW ZLWK EHVW SUDFWLFHV WKURXJKRXW WKH YDOXH FKDLQ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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+XPDQ ULJKWV GXH GLOLJHQFH
+XPDQ ULJKWV GXH GLOLJHQFH SURFHVVHV DUH \

SROLF\ RQ KXPDQ uLJ KW\bQG SULRULWLVH SRWHQWLDO QHJDWLYH LPSDFV
GHYHORS WKH DSSURSULDWH PHFKDQLVPV WR SU
5HVSHFW IRU DOO XQLYHUVDOO\ UHFRJQMWHKHP KRNDDBSHJURKSWYDWH 7KHVH SURFHVVHV DUH

BULRULWLVDWLRQ RI ULJKWV PRVW FORVWW\WmLPQQHGQMﬁGWQHWElﬁﬁ&mwﬂ%LPSOHPHQ'
PRGHO LOWHUQDO UHJXODWILRDQY GH®RIFIDEH&RIPG O HEF QR

lbrcHO DG guIPIL QDA 5IVN 3UHYHQWLRQ ORGHO

1RQ ODERXU KXPDQ ULJKWYV

5HVSHFW IRU PLQRULWLHVj DQG FRPPXQRWLWYHMHIKMWRADQ ULJKWV GXH GLOLJHQFH SURF}
5LJKW WR SHUVRQDO GDWD SURWHFWLR\%W%€>§\OV\L’Y%‘%¥D\V EH NHSW XS WR GDWH $W ,QC
SR R KEDEVIR FRQWLQXRXV LQWHUDFWLRQ ZLWK RXU VWDNHKR!

WHDPV ZRUNLQJ RQ WKH JURXQG LQ RXU VXSSOLLI
5LJKW WR I[UHHGRP RI RSLQLRQ LQIRUPDWLRQ DQG H[SUHVVLRQ

5LJKW WR VHEXULW\ RI WKH SHUVRQ L,QGLWHI[jV YLHZFBDLWR WHW VFRSH Rl WKH KXPDQ
&RQWULEXWLRQ WR WKH ILJKW DJDLQVW RRYTLEGHY L AWK WKDW RI WKH *XLGLQJ 3ULQFLS

XH FRKIDLMD PHDQV LGHQWLI\LQJ DQG SULRULWL
SISt TR WKL RO ILTIR QPR Q7 D9)e g LQFRUSRUDWH WKH ILQGLQJV LQWR RXU D

/DERXU KXPDQ ULJKWYV SUHYHQW DQG PLWLIJDWH WKHP DQG FRQWLQXRX
5 PHQWLQJ WKHVH WRROV 7KH FUHDWLRQ |
RUFHG RU FRPSXOVRU\ ODERXU LV UHMHFEW{:‘%‘
) w \ DUHDV Rl WKH &RPSDQ\ VXFK DV +XPDQ
LELOG DRt Ly Wil e ODQDJHPHQW RU &RPSOLDQFH DQG WKH\ DUH FR
'LVFULPLQDWLRQ LV UHMHFWHG DQG GLXBGBMWMKGLY SURPRWHG

5HVSHFW IRU IUHHGRP RI DVVRFLDWLRQ DQG FROOHFWLYH
EDUJDLQLQJ 'XH WR LWV LPSRUWDQFH VXBWRUAKNDRGSVEBROHWR

3URWHFWLQJ ZRUNHUV] KHDOWK DQG vDH{P R!I RXU YDOXH FKDLQ LQ WHUPV RI UHVSHFV

KXPDQ/QIDgG ODERXU ULJKWV ,Q WKLV UHJDUG W
-XVW IDLU DQG IDYRXUDEOH ZRUNLQJ FRQGLWEEOVYHUV LV D FRUH DVSHFW RI GXH GLOLJ

LQIRUPLQJ RXU VWUDWHJILHYV DQG HQVXULQJ ZRU
SURPRWLRQ RI WKHLU ULJKWV )XUWKHUPRUH RX
FKDLQ PDQDJHPHQW VWUDWHJ\ :RUNHUV DW WKH
7KH %RDUG RI 'LUHFWRUV LV WKH ERG\ UHV SRRV EQHW RRQDIRIS WRRLOH ABIH ¥ ROUF\SHULHQFH D
RQ +XPDQ 5LJKWV DQG LV PDLQO\ VXSSRUWH@EHUVWDQG WKH QHHGV RI ZRUNHUV DQG WKHL
WKHP DW WKH FHQWUH Rl RXU GHFLVLRQV DQG S|
7KH 6XVWDLQDELOLW\ &RPPLWWHH DQ LQIRGRRIKLY I P B G &R BUEALWRYEY 6 EREAVY FRQGXFW
UHVSRQVLEOH IRU SURPRWLQJ WKH FRPPLWPHQW WBXXBBRWheKWY DQGyKH VWUDWHJI\ FXUL

FRPSOLDQFH WKURXJKRXW WKH &RPSDQ\ ZL VK M SUHBLR NHIW iR @k DIROXH KHDOWK OLY!
UHJXODWLRQV DQG VWDQGDUGV RQ KXPDQ RQG QR FRYEY ULIKWYV

7KH $XGLW DQG &RPSOLDQFH &RPPLWWHH RYHUVHHLEQI DQG DVVHVVLEQ:—
ULVNV RI DOO NLQGYV LQ SDUWLFXODU WKRVI\A"OHUIQ96\4hQFJD\OOKR*)WMIJ&WI\(RIVWKSO\SIHIGERLU)N

7KH 6RFLDO $GYLVRU\ %RDUG D FROOHJLDWH ERGY LQWHJUDWHG E\ HITWHUQDO
LQGHSHQGHQW H[SHUWYV ZKLFK DGYLVHV WKH *URXS LQ KXPDQ ULJKWV LVVXHYV

M ORUH LQIRUPDWILRQ IR R/GR\RIIEEA UDMRH YRIIHW RDRFEBIW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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5HVSHFW DQG SURPRWLRRUR ISKOXAD ® IURIKWARU SR
VWUDWHJI\ DUH LQWHJUDWHG LQWR RXU EXVLQH\
WKURXJK RXU FRUSRUDWH HWKLF
.H\ HOHPHQWYV IRU GXH C'URng%Ev Fﬁ)\/@% ZLWK WKLUG SDUWLHV ZLWK D
FKDLQ
&RPPXQLFDWLRQ DQG FRRSHUDWLRQ
2XU FXOWXUH Rl FROODERUDWLRQ DV D WRRO IRU WDENOLQJ
FRPSOH[ FKDOOHQJHV LV DOVR FUXFLDO*IRUHWD GBEBILPHRFKDQLV PV
SURFHVVHV $W ,QGLWH[ ZH FRQVWDQWO\ WXUQ WR LQWHUQDWLRQDO
RUJDQLVDWLRQV YDULRXV 1*2V DQG D UNVOGHNIRQAPWEBWQVYWURVWWKH WKLUG SLOODU RI
RSWLPLVH WKH GHYHORSPHQW RI SURM HNHY WRQLEP SWRYLQQOW R @XH GLOLIJHQFH SURFHV\
GHVLJQ DQG H[HFXWH RXU VWUDWHJILHVLGREMW RN WRWHPRWWDO QHIJDWLYH LPSDFWV DQG
LPSRUWDQW RUJDQLVDWLRQV ZLWK ZKLPQZHPERQ ODE R UDMHI DWNM LQ DGYDQFH
WKH ,QWHUQDWLRQDO /DERXU 2UJDQL]DWLRQ WKH 8QLWHG
1DWLRQV *OREDO &RPSDFW DQG JOREDO2WW POH X QURKQWD&IFH PHFKDQLVP LV WKH (WKLFV
*OREDO 8QLRQ DQG ,QGXVWULS$// *OREDERBWKRERR 6 DGRV VWDII DQG WR WKLUG SDUWLH)
PHQWLRQ VKRXOG EH PDGH RI RXU SDUWQHHGHS 4EWK P VK HULHY DQG FRPPXQLFDWLR
W ©rDelol PHOWLE 21 FSh ULy 3 RQ_&:SV\A?HUé%ﬁ\'rv%i/v%%b(?ﬁl-%%'éVFRPSOLDQFH ZLWK WK
A Bt L e D s ate Dy Sty ZLWK@JE;/@ WK H VWULFWHVW FRQILGHQWLDOLW\ D¢

FRQGXFWHG WKH GXH GLOLJHQFH H[HU W 3
[
VSDZQHG WKH :RUNHUV DW WKH &HQWU t‘& W\)N LW FDQ DQDOIVH WKHP DQ

XSGDWHG YHUVLRQ LQ ,Q DGGLWLRQ

FRRUGLQDWHY DQG RUJDQLVHV DQRWK m%wmﬁ_%gy YS\BYPLI-?FJKDQLVP LV WKH RQH H’

,QGLWH[ WKH %XVLQHVV /HDUQLQJ 3UR

ZKLFK WR VKDUH SUDFWLFHV DQG OHDUGF g 8%‘%6655 LF??EDO JUDPHZRUN $JUHHPHQ\

ZLWK IRVWHULQJ KXPDQ ULJKWV DW FRP fult DWLRQ RI LQGXVWU\ WUDGH
VHEWRUV )UDPHZRUN $JUHHPHQW LQ IRUFH VLQFH DQG

DQQLYHUVDU\ WRRN SODFH LQ ZH UHDFK RXW
$ZDUHQHVV DQG WUDLQLQJ FKDLQ WKURXJK WKHLU UHSUHVHQWDWLYHV WR S

7KH *URXS V DLP LV WR LQWHJUDWH UHVSIRWKHBPY B BHARFUWN. BAYHHPHQW LV WR JXDUDQWH
LQWR DOO RXU WHDPjV GHFELVLRQV DQG IDF WIKRHQVR DLV DHD@GDWDIER XU HQYLURQPHQW E\ S
RXU UHODWLRQV ZLWK WKLUG SDUWLHYV VWP HIOVXGHY WKDRXBEKRRW WKH ,QGLWH[ VXSSO\ F
ULJKWV DUH DOZD\V JXDUDQWHHG 7KLV LV ZKHUH FRUSRUDWH

FXOWXUH SOD\V D NH\ UROH :H FRQVWD
DQG UDLVH WKHLU DZDUHQHVV DV VRRQ DV WKH\ MRLQ WKH
*URXS DQG WKH VDPH DSSOLHV WR RXU V X¥SORWHH RQ L
PDQXIDFWXUHUVY DQG RWKHU VWDNHKROGH ﬁLv—%--ﬁ-!_E;--_-;—‘ W
VXSSO\ FKDLQ WUDLQLQJ RQ LVVXHV VXFK DWYHRGRY MEHES H
VRFLDO GLDORJXH RU KHDOWK DQG VDI
E\ RXU UHVSRQVLEOH SXUFKDVLQJ SUDFWLFHV ZKLFK ZH
SURPRWH WKURXJK PHDQV RI VSHFLILF WUDLQLQJ IRU RXU
SXUFKDVLQJ WHDPV ZKR KDYH D FORVH UHODWLRQVKLS ZLWK
VXSSOLHUV

0 /AT O RAR(E bQFH ORGHO DC
MRK}ISR(B;M@]QGNLQ WKH
RQ ,QGLWH[jV FRUSRUDW

)RU H[DPSOH W®&H 6XVWDLQDEOH )DVKLRQ 6FKRRO

KDV SURYLGHG WKH FRPPHUFLDO DQG GHVLJQ WHDPV ZLWK
WUDLQLQJ WKDW LQFOXGHY VSHFLILF WRSLFV RQ KXPDQ ULJKWYV
DQG WKHLU SRWHQWLDO LPSDFWV UHODWHG WR WKH EXVLQHVV
PRGHO

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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SHVSRQVLEOH ULVN PDQDJHPHQW
*5

5LVN PDQDJHPHQW DQG FRQWURO IUDPHZRUN
,QWHJUDWHG 5LVN ODQDJHPHQW 6\VWHP

,QGLWO\WMMJUDWHG S5LVN 0DQDJH PHAQMD E\VIWH V, S\0KH

*URXSjV ULVN PDQDJHPHQW DQG FRQWURO IUDPHZRUN 7KH ,506 EDVHG RQ

WKH &262 (QWHUSULVH 5LVN |UD®BIZHRRHQ WR YUV RXU

HQWLUH *URXS ERWK DW FRUSRUDWH OHYHO DQG LQ WKH GLIITHUHQW EXVLQHVV XQLWV
DQG VXEVLGLDULHV UHJDUGOHVV RI WKHLU JHRJUDSKLF ORFDWLRQ ,W LV
LQFRUSRUDWHG LQ RXU VWUDWHJILF SODQQLQJ SURFHVV LQ WKH GHILQLWLRQ RI
EXVLQHVV REMHFWLYHV DV ZHOO DV LQ WKH *URXSjV GD\ WR GD\ RSHUDWLRQV

7KH ,506 FRPSULVHV ERWK ILQDQFLDO DQG QRQ ILQDQFLDO ULVNV LQFOXGLQJ

WD[ RSHUDWLRQDO WHFKQRORJLFDO F\EHUVHFXULW\ OHJDO UHJXODWRU\ VRFLDO
HQYLURQPHQWDO FOLPDWH FKDQJH SROLWLFDO UHSXWDWLRQDO FRUUXSWLRQ UHODWHG
DQG RWKHU ULVNV :H FRQVLGHU ULVN WR EH DQ\ SRWHQWLDO HYHQW UHJDUGOHVV
RI LWV QDWXUH WKDW FRXOG DGYHUVHO\ DIIHFW WKH DFKLHYHPHQW RI EXVLQHVV
REMHFWLYHV

7KHBLVN O0DQDJHPRIGFWWDEOLVKHY WKH EDVLF SULQFLSOHV ULVN

IDFWRUV DQG WKH JHQHUDO DFWLRQ JXLGHOLQHV IRU PDQDJLQJ DQG FRQWUROOLQJ
WKH ULVNV WKDW DIIHFW RXU *URXS 7KH GHWHUPLQDWLRQ RI WKLV 3ROLF\ LV D QRQ
GHOHJDEOH SRZHU RI WKH %RDUG RI 'LUHFWRUV DQG LWV SURPRWLRQ
FRUUHVSRQGYVY WR WKLV ERG\ DQG WR WKH 6HQLRU ODQDJHPHQW RI WKH *URXS
DOWKRXJK LWV LPSOHPHQWDWLRQ LV WKH UHVSRQVLELOLW\ RI HYHU\ RQH RI XV
ZLWKLQ ,QGLWH[ ,WV DSSOLFDWLRQ PD\ EH HIWHQGHG LQ ZKROH RU LQ SDUW WR DQ\
LQGLYLGXDO DQG RU OHJDO SHUVRQ OLQNHG WR WKH *URXS 7KH SXUSRVH RI WKH
3ROLF\ LV WR SURYLGH UHDVRQDEOH DVVXUDQFH LQ UHJDUG WR WKH DFKLHYHPHQW
RI WKH REMHFWLYHV VHW E\ WKH *URXS LQ UHVSRQVH WR WKH YDULRXVY FKDOOHQJHV
LW IDFHV SURYLGLQJ DOO VWDNHKROGHUV ZLWK DQ DGHTXDWH OHYHO RI DVVXUDQFH
WR HQVXUH WKH SURWHFWLRQ RI WKH YDOXH JHQHUDWHG

7KH ,506 LV EDVHG RQ WKLY 3ROLF\ DQG GHYHORSHG DQG VXSSOHPHQWHG E\
LQWHUQDO UHJXODWLRQV RI GLITHUHQW OHYHOV WKDW JRYHUQ WKH PDQDJHPHQW RI
GLITHUHQW ULVNV DQG DSSO\ WR GLITHUHQW XQLWYVY RU DUHDV RI WKH *URXS 7KLV
VI\VWHP FRH[LVWV ZLWK RWKHU IXQFWLRQV UHVSRQVLEOH IRU PRQLWRULQJ VSHFLILF
ULVN DUHDV 2WKHU UHOHYDQW ULVN PDQDJHPHQW SROLFLHVY DQG UHJXODWLRQV DUH
GHWDLOHG EHORZ 2XU ,506 LV EDVHG RQ WKH &262 (50 PHWKRGRORJLFDO
IUDPHZRUN DQG WKH UHOHYDQW ,62 VWDQGDUGVY DGDSWHG WR RXU RZQ QHHGV
DQG VSHFLILF FKDUDFWHULVWLFV )XUWKHUPRUH VSHFLDO HYDOXDWLRQ DQG
TXDQWLILFDWLRQ PHWKRGRORJLHYVY DUH XVHG WR WDFNOH VSHFLILF ULVNYV
SDUWLFXODUO\ WKRVH UHODWLQJ WR FOLPDWRGLHY UHVSRQVLEOH IRU SUHSDULQJ DQG LPSO
ODQDJIJHPHQW 6\VWHP

7KH ,506 HQVXUHYVY DGHTXDWH VHJUHJDWLRQ RI G
GLITHUHQW HOHFRBHQWKRKW KUMHWNEFBE@EWLHY EHWZHHQ
DQG ERGLHY LQYROYHG LQ WKH ,506 DUH EDVHG |
PRGHO VSHFLILHG EHORZ

&262 (50 )UDPHZRUN (QWHUSULVH 5LVN ODQDJHPHQW g ,QWHJUDWLQJ ZLWK 6WUDWHJ\ DQG 3HUIRUPDQFH
2UJDQL]DWLRQV RI WKH 7UHDGZD\ &RPPLVVLRQ &262

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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5LVN PDQDJHPHQW

%RDUG RI '"LUHFWRUV

$SSURYDO RI WKH 5LVN ODQDJHPBARMF D GG V&ERBROLWKEGI BRKH\EDVLF SULQFLSOHYV NH\ ULVN |
IUDPHZRUN IRU WKHLU PDQDJHPHQW

$XGLW DQG &RPSOLDQFH &RPPLWWHH 6HQLRU ODQDJHPHQW

6XSHUYLVLRQ $ZDUHQHVYV DQG HGXFDWLRQ
RI WKH ULVN FRQWURO DQG PDQDJHPHQW IXQEMWWRE LPISRIUIWNIGFIHWR/I RASKHH DOWLRQUDWHG 5L
EDVHG RQ WKH SROLF\ DSSURYHG E\ WKH %RBUGBWHP DQG LWV YDOXH IRU DOO WKH &RPSD

$VVHVVPHQW '"HILQLWLRQ DQG YDOLGDWLRQ
RI WKH HIITHFWLYHQHVV RI ILQDQFLDO DQG QRQ URDHM LDWWUWVEXMWQWBVQDQG UHVSRQVLE
FRQWURO DQG PDQDJHPHQW V\VWHPV DV ZHOODPW ZRUN FRHDWKM HEWHJIJUDWHG 5LVN 0DQDJ
SODQQHG WR PLWLJDWH WKH LPSDFW RI WKH ULVNV LGHQWLILHG

9DOLGDWLRQ RI DFWLRQ SODQV
,GHQWLILFDWLRQ DQG UH DVVHVVPHQW DQG ZRUN SODQV GHULYHG IURP WKH ULVN P
DW OHDVW DQQXDOO\ RI WKH PRVW VLJQLILF®QRFHMYDQWYBHOIDQG®REOWLYDWFPRQLWRULC
ULVNV DQG WKHLU WROHUDQFH OHYHOV

BHWWLQJ WKH ULVN OHYHO
5LVN 0DS WKDW WKH &RPSDQ\ FRQVLGHUV DFFHSWDEO
LGHQWLI\LQJ WKH PDLQ ULVNV E\ FDWHJRU\ RE@S HRWHY B0 XOIVGEL RQWRH UMK/MMH RIQVKH &RP S
WHUPV RI WKHLU SRWHQWLDO LPSDFW SURE VE\LIDN.MK FOOQBGH WK H *URXSjV
SUHSDUHGQHVV IRU WDFNOLQJ WKHP

7TKUHH OLQHV RI GHIHQFH

% XVLQHVWRYQLYWNVRXYV UHSRUWLQJ
5HVSRQVLEOH IRU PDQDJLQJ DQG UHSRUWLQJ WKH ULVNV WR ZKLFK WKH *URXS LV H[SRVH

5LVN PDQDJHPHQW &RP SIGDD @ A BONHEW LR QQ J

5HVSRQVLEOH IRU FRRUGLQDWLQJ DQG XSGDWLQJ WKH ,QWHJUDWHG 5LVARBDGDQDMHDW 6
WKH PDQDJHPHQW RI QRQ FRPSOLDQFH ULVNV GHWDLOHG LQ *OREDO &RPSOLDQFH 0

,QW H U Q DreX DRM\GHIMO\ UHSRUWLQJ
,QGHSHQGHQWO\ DQG REMHFWLYHO\ VXSHUYLVLQJ WKH ,QWHJUDWHG 5LVN ODQDJHPHQW &

5LVN LGHQWLILFDWLRQ DVVHVVPHQW DQG SUKRULWINVD®HBWLILFDWLRQ SURFHVYV DLPV WR SL
H N PD\ HQW WKH &RPSDQ\ IUF
7KHUH DUH XQLIRUP VWDQGDUGLVHG DQG V\y HFl‘Jé'\)O V}_(/%vg 6\? ng WI&H EHVW D
LGHQWLI\LQJ HYDOXDWLQJ DQG SULRULWL] |¥VL9 W H E%Q?B%%YH 15QG HISH
ULVN DSSHWLWH ULMNDVUR BM/ WD Q RHI ERVER UV H,éf % V\E(/ iR ||_- % Jé_e:'} gXSSOHPH

e e R
QJ ULVNYV
§ THRERARLY & wuoo

NG

*URXS LV VXEMHFW DUH FODVVLILHG LQWR V%

LQWR ORZHU KLHUDUFKLFDO FODVVLILFDWLR lﬂ- IH
ILQDQFLDO JHRSROLWLFDO WHFKQRORJLFD RlégL({)' Wg aQV}/%?V \)BH KSDF\Q F B LINGI® [E
DUH QRW \HW ZHOO XQGHUVWRRG ,Q DQ\ FDVH V

JRYHUQDQFH ULVNV
GLPHQVLRQ RI WKH ULVNV LV FRQVLGHUHG DQG H
SDUWLFXODU WR FHUWDLQ JHRJUDSKLHV DQG WK

H
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5LVN FULWHULD PXVW EH VHW E\ 6HQLRU ODQDWWPHR R EQWHE R IMKBGERXHVWLRQQDLUHYV
REMHFWLYHYV DQG LQWHUHVWY DV ZHOO DV WKRYH RHIDRXW LYYTHUKRXV]RW DN & WKEE BK VI RRIQBGR P H |
DUH XSGDWHG SHULRGLFDOO\ 5LVNV DUH DVHWOWYVYHE QRHY WDV URNNMWIGRHODWESNPDWH ULVN
WKH ULVN UHPDLQLQJ DIWHU WDNLQJ PLWLJDWILRIK) KEWIRQV DUH FRQVLGHUHG $ ULVN UHJLVYV
PDS HYDOXDWHG DFFRUGLQJ WR WKHLU WRWDO L
7KH DVVHVVPHQW FRQVLGHUV WHUWM RPSQOEFWXEH Y UBRUIDE¥XNY 7KH PDS LV SHULRGLFDOO\ UH
OLNHOLKRRG RI RFFXUUHQFH DQG OHYHO RI SUH$HWRGR IHO\G FREWDYNY WKH FULWLFDO ULVNV
ODQDIJHPHQW GHSDUWPHQW SHULRGLFDOO\ DQWHOHDV®R FRRXPIDD L PYINVRWEE MHIRISDHGWIH WK
ULVN PDQDJHPHQW XQLWV WR DVVHVV DQG UREMHFEWKHHGLIIHUHQW ULVNV DQG WKH
PLWLJDWLRQ DQG DGDSWDWLRQ PHDVXUHV LPSOHPHQWHG DQG SODQQHG WKURXJK D

(QWHUSULVH ULVN PDQDJHP
FRQWURO IUDPHZRUN

,PSDFW

(I'THFW WKDW D ULVN ZRXOG KDYH LI LW ZHUH
PDQDJHUV FRQVLGHU WKH ZRUVW SRVVLEOH |
WKH PDWHULDOLVDWLRQ RI WKH ULVN DQG D\
HDFK VWUDWHJLF REMHFWLYH EDVHG RQ WKH
H[FHSW IRU WKH i&RUSRUDWH LPDJH DQG UHSES
IRU ZKLFK WKH\ XVH D VWDQGDUG TXHVWLRQ
WRWDO ULVN LPSDFW DVVHVVPHQW WKH UHYV
WKH KLIJIKHVW LPSDFW LV FRQVLGHUHG DQG L
WR WKH RWKHU DIIHFWHG YDULDEOHVY RQ D Z

ILNHOLKRRG

5LVN PDQDJHUV FRQVLGHU DQ DYHUDJH VFHQ
SUREDELOLW\ RI RFFXUUHQFH 7KH HVWLPDW
ULVN PDWHULDOLVLQJ LV DVVHVVHG WDNLQJ
UHFRUG RI WKH SDVW ILYH \HDUV DV ZHOO DV
H[SHFWDWLRQV 7KH GLIITHUHQW SRVVLEOH VI
GRFXPHQWHG LQ WHUPV RI LPSDFW DQG OLNF
RFFXUUHQFH

3UHSDUDWLRQ

7KH OHYHO RI SUHSDUHGQHVV LV DVVHVVHG )
TXHVWLRQQDLUH RQ DVSHFWV UHODWHG WR |
H[LVWLQJ PHFKDQLVPV DQG FRQWUROV VFHQ
FRQWLQJHQF\ SODQV

7KHVH DVVHVVPHQWY DUH WUDQVIHUUHG WR V
GHILQHG E\ 6HQLRU ODQDJHPHQW IRU HDFK RI
REWDLQ WKH WRWDO LPSDFW OHYHO &XUUHQ
DUH HYDOXDWHG IRU WKH IROORZLQJ ILQDQFL
VDOHV FKDQJH LQ JURVV PDUJLQ FKDQJH LQ
FKDQJH LQ FDVK IORZ JHQHUDWHG IURP RSHULI

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH]

l &RIISRIUDWH JRYHUQDQFH

YRU WKH DVVHVVPHQW RI FOLPDWH FKDQJH UHOD
PHWKRGV DLPHG DW WKH ILQDQFLDO DVVHVVPHQ
FKURQLF DQG WUDQVLWLRQDO ULVNV LQ WKH VK
DVFHQDULR PHWKRGRORJ\

M%IRUPDWLE_Q_IEQAMNHBEN.QEOPQQPH\MXQLWLHV DUL
RKIVELW 5HSRUW

7KH *URXS LV FXUUHQWO\ LQ D SURFHVV RI SURJL
PHDVXUHPHQW RI FULWLFDO QRQ FOLPDWH UHOD!
OLNHOLKRRG RI RFFXUUHQFH DQG OHYHO RI SUH:E
VFHQDULR PHWKRGRORJ\

(DFK VFHQDULR LV DQDO\WHG FRQVLGHULQJ LQFU
VLPXODWH LWV OLNHOLKRRG RI RFFXUUHQFH LW
FXUYH DQG LWV DJJUHJDWH DQG GLVDJJUHJDWHC
FDOFXODWH i(DUQLQJ 9DOXH DW 5LVNj RYHU D IL
GLVFRXQWHG WR REWDLQ LWV SUHVHQW YDOXH

ULVNV LQ LQWULQVLF DQG UHVLGXDO WHUPV RQ
PHDVXUHV KDYH EHHQ WDNHQ LQWR DFFRXQW 7K
WKH SURFHVV RI HYROXWLRQ DQG GHYHORSPHQW

5LVN PDS

7KH ULVN PDS UHSUHVHQWY WKH LQYHQWRU\ RI FULWLFDO ULVNV IRU WKH *URXS
7KHUH DUH DOVR PDSV IRU VSHFLILF ULVN FDWHJRULHYV WKDW RIIHU JUHDWHU
JUDQXODULW\

&ULWLFDO ULVN PDS

5LVNV 6WURQJ +LJIK ORGHUDWH OLQRU
6RFLDO

JLOQDQFLDO

*HRSROLWLFDO

*RYHUQDQFH

(QYLURQPHQWDO

7HFKQRORJ\

7TRWDO

7KH PDLQ ULVN IDFWRUVY DUH GHVFULEHG EHORZ DV ZHOO DV WKHLU PDLQ
PLWLIJDWLRQ PHDVXUHY DQG WKH WUHQG ZLWK UHVSHFW WR WKH SUHYLRXV \HDU

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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62&,%/ 5,6.6

5LVNV DULVLQJ IURP VRFLR HFRQRPLF WUHQGV VRFUN®Q@WDA®&RHPRIU DB KLHAEW DDV SAHO B UH\Q F
Rl GLVHDVHY DQG WKH GHYHORSPHQW RI SXEOLF KHDOWKFDUH V\VWHPV

ODLQ ULVNWVFULSWLRQ DQG LPSDFWDLQ PLWLIJDWLRQV 5LVN WUHQG

5LVNV FRQQHFWHG WR W D@HRQWHEIE SWHRSDHHU DQG WKH LQYROYHPHQW RI DOO F
PDQDJHPHQW DUH UHODW i & OMRX WHC D @B G\ RI RSHUDWLQJ

WEHDSS?C’_;VVR%'UWRKUHJ%%E%D%%gi%ﬂwﬁﬁé)ggﬁv%W%v D ZKROH JURZWK RSSRUWXQLW
I[URP D QHZ DQG FRPSOH] RSOH DQG UHWHQWLRQ RI NH\ HPSOR\HH\

HOQYLURQPHQW zKHUH WKBNWYARFEPPSEY oV PLQLQJI DQRG FRPSHQVDWLRQ SROLFLI

RlI KXPDQ FDSLWDO EHFRP3WFBRUWPHQW RI QHZ VWDII WR HQVXUH D FRQWLQXRXV
UHOHYDQW DQG ZKLFK VHHNV WR HQVXUH ,
WKH TXDOLW\ RI HPSOR\P G RY X MR GWKHORS WKH "'LYHUVLW\ DQG ,QFOXVLRQ

DQG ZHOO EHLQJ RI HPSORANNHWRERWH W RI HTXDOLW\ SODQV HVWDEOLVKLQJ PHD
OLIH EDODQFH DQG GLYHHEKPW) wpiy WR DQG HIIHFWLYH DSSOLFDWLRQ RI HTXD
RWKHU IDFWRUV DOG ZRPH SUHYHQWLQJ GLVFULPLQDWLRQ LQ WKH ZRL

7RGD\jV ODERXU PDUNHW BVKEHBHORPEQRZRUNLQJI HQYLURQPHQW DQG KHOSLQJ WR PI
LQFUHDVLQJO\ GHPDQGLQZpQpWHRHPV RI

+XPDQ FDSERWERUDWH VRFLDO UHVSRQVLELOLW\ ZKLFK
GHWHUPLQHYV D FRPSDQ\|V DEHDMOBAPWLRQ RI FRPPXQLW\ SURJUDPPHWDQG SURI
SUHIHUUHG HPSOR\PHQW R
$FFRUGLQJO\ WKH FRQWH%Q%WD%%EpQS\B%WDO GLDORJXH DW DOO OHYHOV
RI KXPDQ FDSLWDO ULVN MW DU+ H 6 Drau¥ b WHG 200 \BHARSIRDY 5HSRUW
HYHU\ \HDU
)XUWKHUPRUH ZH DUH PRUH H[SRVHG WR
WKH SRWHQWLDO ULVN UHVXOWLQJ IURP WKH
VKXWGRZQ RI FULWLFDO RSHUDWLRQDO
SURFHVVHV ORJLVWLFV DFWLYLW\ WUDQVSRUW
DGPLQLVWUDWLYH VHUYLFHV DPRQJ
RWKHUV DV D FRQVHTXHQFH RI ODERXU
GLVSXWHV VWULNH DFWLRQ ULRWV RU
SURWHVWV WKDW FXUE RU GLVUXSW
FRUSRUDWH SURGXFWLYLW\

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ ULVNWVFULSWLRQ DQG LPSDFWDLQ PLWLIJDWLRQV 5LVN WUHQG

7KLV FDWHJRU\ LQFOXGHVEWWHDQLVOINRUPDWLRQ VIVWHP WR HQVXUH EHWWHU NQR
SRVHG E\ LQIHFWLRXV DQGXARMWD QIHR/XNVVVXHG E\ SXEOLF DXWKRULWLHY DQG ERG
GLVHDVHV W FRUUHVSRQC]F_i J%@TQ(@/?‘V

SRWHQWLDO GLVUXSWLRO VERVHDLREGOPW JXDUDQWHHLQJ WKH FRQWLQXLYV
UHJLRQDO RU JOREDO SDQOHPURLDOUW\ RI WKH EXVLQHVV PRGHO DQG VWUHQJIWKH:
UHVXOW RI LQIHFWLRXV GEKBOQQHY DIDLQVW

QIHFWLRX%KE:{,(iéWKHUH LV OLWWOH,RU, o k D DQG WKH BLIWLIDWLRQ PHDVXUH
FRQWDJLR*\? LW\ LQ WKH KXPDQ L&%@L’\J‘I1?VL‘B‘-‘L?\M RY RVUK MWK BHSRRXUUW H RICWKH \HDU

GLVHDVHYV &RYLG KDV WDXJKW XV WKH LPSDFWV
RI D SDQGHPLF FDQ EH PX®MWIFSPHQODQFH DQG XSGDWLQJ Rl PHDVXUHV HVWDEOLVK
XQSUHGLFWDEOH DQG RI YoUWWkRY LW WAV VHWHDWLQJI HPHUJHQF\ PDQDJHPHQW FRP
ERWK LQ WLPH DQG VFRSH |7KHWDBDRQ WKH HSLGHPLRORJLFDO VLWXDWLRQ UHJIXC

EHFRPH VIVWHPLF EHFDXViPRODKRRE¥HY LQVWDOOLQJ SURWHFWLYH VFUHHQV LQ ZRI
WKHLU FRQVHTXHQFHV PDPhEHEWW\ HWE

M ORUH LQIRUPDW

BAKI | IR@®/ K/IDV HBWM\S R U W

5LVNV ZKLFK KDYH D GLUHFR\Q LW RIXHQIFRI WKH *URXS V LPDJH LQ DOO DUHDV FRQ
RQ WKH SHUFHSWLRQ RI VB/HDNHKRPIEGWY LQFOXGLQJ &RPPXQLFDWLRQV DQG ,QVYV

FXVWRPHUV HPSOR\HHV M
DQG VXSSOLHUV DQG VRF%%\%—%%%%HM VDU\ SURFHGXUHY DQG SURWRFROV E\ W

UHJDUGLQJ RXU *URXS QDO SHODWLRQV
ODQDIJHPHQW RI WKH UHODWLRQVKLS ZLWK UHJXODWRU\
%UDQG &RXQVHOjV 2IILFH g &RPSOLDQFH ,QYHVWRU DQG $QDO\
SHUFHSWLROQ ODQDJHPHQW E\ WKH &DSLWDO ODUNHWY '"HSDUWPHQW

&RGH RI &RQGXFW
&RGH RI &RQGXFW IRU ODQXIDFWXUHUYVY DQG 6XSSOLHUYV
3ROLF\ RQ 2IILFLDO ,QWHUQHW DQG 6RFLDO 1HWZRUNYV ¢

Mwmmw"w@JDJHPHQW
SRIUIUSRIUIUIDWH HWKIEDO EXOWXIIH D RIVHERILG RA-R%MDQFH DUFK

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

),1$1&,$/ 5,6.6

7TKUHDWYVY RULJLQDWLQJ LQ WKH PDFURHFRQRP\ JOREDO YDOXH FKDLQV DQG LQ LQGXVWU\ R
REMHFWLYHV IURP EHLQJ DFKLHYHG

ODLQ ULVNWVFULSWLRQ DQG LPSDFW ODLQ PLWLIJDWLRQV 5LVN WUHQG

7KH FRPSHWLWLYH HQYLURQPH QW XDL\QHHIANVX BDRVG HQ WKR/WR/XJK PDQDJHPHQW WKDW V
IURP GLIILFXOWLHV LQ DGDSWLQUP$R RWKHHWKH HUREBPHQM RQYG HIIHFWLYHQHVV RI
PDUNHW LQ ZKLFK ZH RSHUDWH HKkWKdIWviQOWES8HY DQG VWRUHY UDWLRQDOLVLQJ

SURFXUHPHQW SURFHVVHV RU LOWWKHERPBWUYEEXY 6RQVRRUN
VDOHV 7KLV DVSHFW LV LQKHUHQW WR WKH IDVKLRQ

UHWDLOLQJ EXVLQHVY DQG FRQVIQMWMHRRQWWHRRNVVILEDWLRQ 6WUDWHJ\

LQDELOLW\ RI RXU *URXS WR IRO
FKDQJHV LQ WKH WDUJHW PDUNH QG IRUPDW EDVHG RQ RP(
VLWXDWLRQV LQ LWV VRXUFLQJ

\Fia

ITDI-%\I(A)I(OO LOQMHIUDWLRC
7KHVH ULVNV GHULYH IURP WKH OHV HUQDWLYH LQ WH
LQYROYHG LQ UHFRJQLVLQJ DQG

RQJRLQJ FKDQJHV LQ IDVKLRQ WUYHINGMVELDQW\LRQDO\VLYVY RI HDFK QHZ PDUNHW EX)\
&RPSHWLW\FI;V% XIDFWXULQJ VXSSO\LQJ DQGVWHRIUMH SIONZVXEWHFRHYW IROORZ XS

W PHHW FXVWRPHU H[SHFWDM\N?R%VQIRUPDWI@ JODQFH

BWWKLY 5HSRUW

&RPSHWLWLRQ PD\ DOVR HPHUJH(LQYWKB A RILDQHRBAWWULDO 3URSHUW\ ,3 'HSC
RI LQGXVWULDO DQG LQWHOOHFWXBE BURSHWWH XVH RI LQGXVWULDO DQG LQWHO
ULJKWY DQG WR SURWHFW WKH *URXS V ,3 DVVHW
GHGLFDWHG WHDPV ZLWKLQ WKH FRPPHUFLDO DU

,QGXVWULDO DQG LQWHOOHFWXDO SURSHUW\ WUL
,QGXVWULDO DQG ,QWHOOHFWXDO 3URSHUW\ 3UR(
&RGH RI &RQGXFW

7KH *URXS LV H[SRVHG WR FRXQWRDSDWIW\ Q&N RIRRVRULQJ RI WKH ILQDQFLDO VI
RXU VXSSOLHUV RI JRRGV DQG VIRRYMFHF SRV DM WKLUG SDUWLHV IRU WKH *URX
WKRVH WKDW DUH PRUH VW UDW HWIHF KRR /KH FRQ WRRKUDWRRQDO UHSXWDWLRQD(
RXU RSHUDWLRQV DV ZHOO DV IBFRP KRXID DX WWRBHFWEBQBPRQJ RWKHUV
EXVLQHVYV SDUWQHUV “ZKLFK FRXQG L ﬁR FQ/V\SH RS P&y HVwPHOW 3ROLF\ ZKRV
SHUIRUPDQFH RI VRPH Rl RXU RS R Ok H HW\ LOWHJULW\ DQG OLTXLGLW\
*URXS LV DOVR H[SRVHG WR WKH, AV K iyWo L&
7KLUG sDURRXQWHUSDUWLHV IDLO WR FRPSOV ZLWK WKHLU REOLJDWLRQV

LQ UHODWLRQ WR LOQYHVWLQJ RXUH-Q@R@RLBOW\LVINU ABRWIHAH QWWIRPLFVL_ZKLFK GHW
RU RWKHU IXQGLQJ DQG JXDUDQWRH PXRIHSBYXBY 2BWYV LQ WHUPV RI FRXQWHL
DV WKH GHULYDWLYH LQVWUXPHQ®H[IVER cKIVEI B J EQREOIXAHBPWYLILFDWLRQ Rl WKH YDOX

ULVNV UHVLOLHQFH DQG FRQWLQXLW\ RI RXU RSHUDWLR
SRWHQWLDO GLVUXSWLRQV GHULYHG IURP WKLUG

&UHDWLRQ RI WKH 7KLUG 3DUW\ 5LVN ODQDJHPHQ

M ORUH LQIRUPDWLRQsXE S@IENl AR aOW LRHBR U W

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ ULVNWVFULSWLRQ DQG LPSDFW ODLQ PLWLIJDWLRQV 5LVN WUHQG

7KH HXUR LV WKH *URXSjV IXQFW)URYDOF FXO bHPR\ORRDIHPHQW 3ROLF\

LOQWHUQDWLRQDO WUDQVDFWLRQ V. TX W TR Vet 1
QXPHURXV FXUUHQFLHV ZKLFK ALEBREHIGRQELNO LOVWUXPHQWY DQG UL\

H
FXUUHOF\ H[FKDQJH ULVN &XUUH 'EW@I:H:&I!?QVROLGDWHG $QQXDO $FFRXQWYV

HPHUJHV LQ WHUPV Rl QHW LOQYHVWPHQW WUDQVODWLRQ
DQG WUDQVDFWLRQ ULVNV :H KDYH LQYHVWPHQWV
RYHUVHDV ZKRVH DVVHWYVY DUH H[SRVHG WR WKH IRUHLJQ
FXUUHQF\ H[FKDQJH ULVN $QG JLYHQ WKDW ZH
FRQVROLGDWH WKH DQQXDO DFFRXQWV RI RXU
FRPSDQLHV LQ HXURV ZH DUH H[SRVHG WR IRUHLJQ
H[FKDQJH WUDQVODWLRQ ULVN UHVXOWLQJ IURP DOO RXU
HQWLWLHY ORFDWHG RXWVLGH WKH (XUR]JRQH
‘H DUH DOVR H[SRVHG WR WKH ULVN DULVLQJ IURP WKH
YRODWLOLW\ LQ FXUUHQFLHV RWKHU WKDQ WKH HXUR RI
SD\PHQW DQG FROOHFWLRQ IORZV LQ UHODWLRQ WR WKH

ODUNHW FUpEY| VLWLRQ DQG SURYLVLRQ RI JRRGV DQG VHUYLFHV LQ
ERWK *URXS DQG QRQ *URXS WUDQVDFWLRQV

6XSSO\ DQG GLVWULEXWLRQ VKLSGQ LKRXVWH FUHDARVYF VG HMFR IRXIWWHG LQ PDUNHW FXV W]
EXVLQHVY 7KHUH LV D ULVN RI VIWRX®DMWLRQ\GHXDRFKQPUH LQ SHUPDQHQW FRQWD
WKH PRYHPHQW DQG FXVWRPV FOHBQFQHM RI JRRGV

DV D UHVXOW RI FKDQJHV LQ WKH & E \Y LD O

VLWXDWLRQ DQG VWDELOLW\ LQ 3;5@% 5 \}5 5 %::%LI?&I—[TQJ SRLQWV DQG HVWI
SURGXFHG DQG VROG UHJXODWR B

IULFWLRQVhZKHWKHU WDULII RU QRQWIRNRIXW WUDWNIGQ DRGWKH SURGXFW XQWLO
VDWXUDWLRQ RI ORJLVWLFV LQIUDVRWUHKFWXUHY DPRQJ

RWKHUV ORQLWRULQJ RI UHOHYDQW UHJXODWLRQV DQG U}
FKDQJHYV

2XU DFWLYLW\ LV VXEMHFW WR W)IOHH [WEONH REIXIY LSRAAVIVORRLHO EDVHG RQ PXOWL EUD
GRZQWXUQ LQ VDOHV DV D UH VX & WDRIQHFORILRAIL F

FRQWUDFWLRQ RU RWKHU PDFURHF R E K .
quXRWQoR;éE JHQHUDWHG E\ H{WHUQDO IDFWRS BLJ%L\/:/ﬁHkJL\JLl#@%{IY%%VLILFDWLRQ WKUFXIK LQWH!

M LeirurDWURgocy wirworimb oD QFH

WHWKLV 5HSRUW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ ULVNWVFULSWLRQ DQG LPSDFW ODLQ PLWLIJDWLRQV 5LVN WUHQG

7KH *URXS LV H[SRVHG WR WKH U)LON[RELMIODWLREH PDQXIDFWXULQJ DQG SURFXL
DIIHFWLQJ FRVWY OLQNHG WR W KHODRIIQ/IL WURQXFWVYREY WR EH DGDSWHG WR PDU

JRRGV DQG VHUYLFHV QHFHVVDUWRRSRRQEXEW RRIQIHV LQ WKH VXSSO\ PDUNHW H
EXVLQHVV ,W LV ZRUWK QRWLQJ WKH LPSDFW RI WKH

LQFUHDVH LQ WKH SULFH RI WKH PKORDESHOHW BR PHIVEW EBOMZHHQ VWRUHY DQG RQ
WH[WLOH DQG QRQ WH[WLOH FR8X¥Y¥PMIEDELRHEWOLIRHEY WKURXIK WKH 3URGXFW
LQGLUHFWO\ LQ RXU RSHUDWLRQ®GHSOEWBHRMH KUREKQ 4 MKFVP WR OHDUQ DERXW |
RI JRRGV SULPDULO\ RI RXU SUREXYHWWHQEHWHUYLFHYV

(FRQRPLF SDUWLFEXODUO\ LQ UHODWLRQ WRgW&H YWY B R VSR EW PYEWRR RlP HowyY WRINVDIHIXDUG

YDULDEOHVXSSOLHVY DQG GLVWULEXWLRQ
9HUWLFDO LQWHJUDWLRQ RI RSHUDWLRQV WKDW
MORUH LOIRUPDWILR@DOEREH aVWUXPHBEXPWERQ DQG GHOLYHU\ WLPHYV DQG WR UHG X
I VN PDODIH

(EBWQLBQL‘\?DWHGYWQX(IBHV ZKLOH PDLQWDLQLQJ WKH DELOLW\ WR

QWYV DQ L Q VHHIEMIIORDRO G VHOHFFURG KFWY WKURXJKRXW WKH VHDVRQ

EDWHRIDOKLY SHSRUW ORQLWRULQJ RI UDZ PDWHULDO PDUNHWY DQG VW
SURPRWLRQ RI FLUFXODULW\ DQG UHF\FOLQJ RI U
M ORUH LQIRUPDwLeosmalewmwurosHsRUW

*(232/,7,&%/ 5,6.6

*HRSROLWLFDO ULVNV DULVH IURP D GHWHULRUDWLRQ LQ WKH SROLWLFDO VLWXDWLRQ D VF
DXWKRULWLHYVY SROLWLFDOO\ PRWLYDWHG FRQIOLFWY DW KRPH RU EHWZHHQ QDWLRQ VWDW!|

ODLQ ULVNWVFULSWLRQ DQG LPSDFW ODLQ PLWLIJDWLRQV 5LVN WUHQG

SRWHQWLDO LQVWDELOLW\ LQ WKH WOHOUXH WRDLE VZ ZWHURRXRYWML /XIS SIBIRJUDSKLF RUL
FKDLQ LV ORFDWHG DV ZHOO DV ZKHWRYEGRGQG XMWKWH DQHFHVVDU\ IOH[LELOLW\ DQG D
PDUNHWHG UHSUHVHQWYV D VLIQLILGHRNW GLVXDURRIVRHFRQUWILGWEUQDWLYHYV WR W
LQVWDELOLW\ DULVLQJ IURP VRFLDQ KBG IWR QUAL B KR WHW A HHDX\GHVIHUHQW PDQXID|
RI SROLWLFDO YLROHQFH DV ZHOO EDWWHKWINULRWKIKWYBQ W SRUHDRQWRQXHG VHYHU

RWKHU FRXQWULHV PD\ DIIHFW RXU, DE W URQW
%XVLOHVYDI/HFWHG WHUULWRULHV ZLWK WKQ'%LR%VQ\’/YT%J\QOW'ﬁ;%@FW}%@LFDW"RQ
HQYLURQPN8®RXH FKDLQV VDOHV DQG H[SDQVERQoRM COPPNPWRLRRULQI DQG SUATLPLW\ WR
DQG SROLWRFPO®LWLHYV PDUNHWYV

LQVWDELOLW)
ARSI, "0 SO YA KIS oy
P 999 QV LPSOHPHQW
LQVWDELOLW\ LQIUDVWUXFWXUH V GERAE Y 5! LO UHODW
HVSHFLDOO\ RQ NH\ URXWHV ZKLFK; (£ ! W\@E QEENWHG PDUNHWYVY
GXH WR PLVPDWFKHV EHWZHHQ VXSSO\ DQG GHPDQG WKDW

OLPLW DFFHVV WR WUDQVSRUW DQf% U@ tpB X\ EaHwEEBhelo v oD Q F H

PDUJLQV WEE 6XSSOLHIRU OKW LRHOSR U W

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ ULVNWVFULSWLRQ DQG LPSDFW ODLQ PLWLIJDWLRQV 5LVN WUHQG

$V D UHVXOW RI RXU HIWHQVLYH GLUWWWPDWA EPRIQUMRWULQJI RI WKH LPSDFWYV DQC
JHRJUDSKLF SUHVHQFH ZH DUH H[SRPHHGE WQR RXOWQBWHRQV WKDW DIIHFW WKH EX)\
DQG KHWHURJHQHRXYV OHJLVODWLR[QQIGQV\X/‘KK—IHSFER)SQQWDDHNIZRG-I-LU-DWLRQDO VROXWLE

ZH RSHUDWH 5HJXODWRU\ FKDQJHY, K
LQFUHDVLQJO\ IUHTXHQW DQG PRU N ,ﬁ F\DSE%PUZ@PSPHLFV&,PHDC‘
RXU LQGXVWU\ DV ZHOO DV WKH SRY){ L %HQYLURQPHQWDO iy

DXWKRULWLHV PLJKW DGRSW GLIIHHHBRW &Yy Ysh'_%ﬁbY YOWH HWKLEDO FXOW:
LQWHUSUHWDWLRQV LQ YDULRXV MM U VEWE MG RIQ R'ﬁ[[ﬁ(B(VFRWU“ﬂ)FWLYLWLHV
*URXS WR SRWHQWLDO QHJIJDWLYH HIIHFWV RLD IL

FRPSOLDQFH DQG RU UHSXWDWLRQ%%QM%BI-YPV eRPSOLBIFH wubLQLQY

7KLV LQFOXGHV ULVNV UHODWLQJ vlé H Rﬁ % % o} QWD'(E)RSGQJV)\(’SB%L\&
FRQVXPHU ODZ LQGXVWULDO DQG Y OPFEKDOLYP WR UH.
DQG SHUVRQDO GDWD SURWHFWLRQ_LPLQI-QJ)?’@BYP UJ@@@ lF{F%gQrVRPSOLDQFHV (WK
ZLWK SDUWLFXODU UHOHYDQFH RQ WD

*RYHUQPHGWIXODWLRQV DV ZHOO DV ULVNV () W\ﬁ W\RWLFR/@KRUWKH PRGHO IRU WKH RUJL

R AL VODWLRQV SUHYHQ LRQ GHWHFWLRQ FRQWURO DQG PDQ

SSOLFLHVQ OHJDO DQG UHSXWDWLRQDO ULVNV ,PULVLQJ IL

UHJXODWRQD@-&WDWLRQV RI VLIQLILFDQW UHQ)R}JDWFRRJSO?LLDQRI@LF\

IUDPHZRUN KDQJHV WKDW PD\ FUHDWH XQFHU URHBWWBBG 6SRQVRUVKLSV 3RC
GHYHORSPHQW RI WKH EXVLQHVYV P q,H @QG 3ROLF\'RQ 'HDOLQIV Z
ILQDQFLDO DQG RSHUDWLRQDO SOQQ|Q|:Q cy\(,R HQVX H SURSHU

DGDSWDWLRQ

7D[ 3ROLF\

$QWL ORQH\ /IDXQGHULQJ DQG 7THUURULVW )LQD
B3ROLF\

&RQWLQXRXV DVVHVVPHQW RI WKH FRUSRUDWH
VI\VWHP LQ RUGHU WR YHULI\ LWV GHJUHH RI FR
DQG DGDSWDWLRQ WR QHZ OHJLVODWLRQ UHFF
VWDQGDUGY DQG EHVW SUDFWLFHV LQ WKLV UF
VI\VWHPDWLFDOO\ UHLQIRUFH JRRG FRUSRUDWH
SUDFWLFHYV

ORUH RIVWELOLW\ DQG
(WiuDovEpQEOMRUSRUDWH HWKIFYV FXOWXUH DQG VR

&RPSQIDOQEH RAF KA KMH/F BAKSJRHU W

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

*29(51$1&( 5,6.

*RYHUQDQFH ULVN LQFOXGHYVY QRQ FRPSOLDQFH E\ WKH &RPSDQ\ DQG LQ SDUWLFXODU E\ LW
IRUPDO DQG RU PDWHULDO VHQVH ZLWK JRRG JRYHUQDQFH UHFRPPHQGDWLRQV EHVW SUDF
, W DOVR LQFOXGHYV ULVNV DULVLQJ IURP WKH WDFWLFDO DQG VWUDWHILF GHFLVLRQV RI WKl
EXVLQHVV IXQFWLRQDO DUHD RU *URXS REMHFWLYHV DV ZHOO DV ULVNV RI FRUUXSWLRQ R

0DLQ ULVNV'HVFULSWLRQ DQG LPEDIRWPLWLIDWLRQV 5LVN WUHQG

5LVNV UHODWHG WR SSRWOAIQOWLDQ@G IOH[LELOLW\ RI WKH EXVLQHVVY PRGHO
IDLOXUH LQ WKH FRP

PHUELDO, RI
E\ ORW DQWLFLSDWL%@%@@%@Q%% PV IRFXVHG RQ LGHQWLI\LQJ WKH SURGXFW

EHLQJ DEOH WR UHDF VXULQJ DGHTXDWH VXSSO\ PDQDJHPHQW

UHVSRQG WR FKDQJHSYRLODENAMWN\ RI UHOLDEOH GDWD ZLWK WKH QHFHVVDU\ |
WUHQGYV QRW SURYLGHMDLR | ISUROLELQJI LQIRUPDWLRQ RQ WKH DGHTXDF\ RI VX
VXSSO\ WR VWRUHV RM @RV EHRXISQALWK FXVWRPHUV WKURXJK VRFLDO PHGLD DQG
DEOH WR FRQWLQXH WRL\OMDRRI FRWWDFW WR FDSWXUH WDVWHY DQG H[SHFWDW
IURP FRPSHWLWRUYV

6RXUFLQJ LQ SUR[LPLW\ DOORZLQJ D TXLFN UHVSRQVH WR ¥

M ORUH LQIRUPDWLRosmollmmwmisL Qs HSRUW

%XVLQHVV P 0
LPSOHPHOWBW | FRQFHQWUDWRRQVRILFV +XE LQ WKH 1IHWKHUODQGYV

OSRUJF\I’_F)\(NULHFF\’/H%S\NHUVDWVVRLL%g{\g;(REI\/@VﬁiDOOHU ORJLVWLFV FHQWUHY ORFDWHG LQ RWKHU
GLVWULEXWLRQ LQ D UG SDUWLHV ZKLFK FRQGXFW YDULDEOH VFDOH G

QXPEHU RI GLVWULEXWS®®PHQWDWLRQ RI RXU :06 :DUHKRXVH ODQDJHPHQW 6\V'
FHQWUHV ERWK RZQ RIWKRYQRPOWRMRILVWLFV RSHUDWRUV WR HQVXUH IXO0 RSHUL
E\ WKLUG SDUWLHV ORFDOWWWHPV

DFURVV 6SDLQ 2XU 5),' DQG 6,17 ,QWHJUDWHG 6WRFN ODQDJHPHMQW 6\VWH
KDYH EHHQ LPSOHPHQWHG LQ DOO UHWDLO IRUPDWYV

/IRJLVWLFV ([SDQVLRQ 30DQ ZKLFK DVVHVVHV WKH QHHG D(
QHZ LQYHVWPHQWYV LI UHTXLUHG

M ORUH LQIRUPDWLERQaMO) BRM/MMWKRIRQS5HSRUW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ ULVNV'HVFULSWLRQ DQG LPEDORWPLWLIJDWLRQV 5LVN WUHQG

7KH *URXS LV H[SRVHGDWR DWKRIU\ FRPSOLDQFH ZLWK WKH &RGH Rl &RQGXFW IRU |

ULVN RI QRQ FRPSOLDBXBISALMKY E\ DOO WKRVH ZKR ZLVK WR EHFRPH SDUW RI W

LWV 3ROLF\ RQ +XPDQFEDLIQWYV

BSV?,DREV\(’)'“,%HUGHJLEOVB&V M A gg‘g@w IRU ODQXIDFWXUHUV DQG 6XSSOLHUV FRI

SDUWLFXODU QRQ FR WKURXJK GLITHUHQW W\SHV RI DXGLWV Rl WKH |

ZLWK RXU &RGH RI &R

ODQXIDFWXUHUV DQG (BWISISOLHWYH DQG (WKLFV &RPPLWWHH DOVR UHVSRQVLEOH

GHILQHG DV WKH PLQLQXI\PHUSUHWDWLRQ RI WKH &RGH Rl &RQGXFW IRU ODQXIDFV

VWDQGDUGV RI HWKLFDO

UHVSRQVLEOH EHKDYIRRGE #LEQ_|LW\ VWUDWHJI\ EDVHG RQ D PDQDJHPHQW V\VWHI
VXSSOLHU LV UHTXLUHG WR NQRZ DQG VKDUH LWY VXSSO\ F

1RO &RPSOLéégaUYHG E\ WKH Q Q

IDFWXUHUV DQGIpféngH‘UV LQYROYHG LQ WKH SURGXFWLRQV 'DQG DQ YHU
Rl WKH SURGXFWV ZHFPPBUNURW WKDW SURGXFWLRQ WDNHV SODFH LQ GHFODUHG
R X

7KH *URXS V FRPPLWPHQW WR WUDQVSDUHQF\ :H VKDUH LQ
)XUWKHUPRUH WKH GHFBRGKIRYGHUV FRQFHUQLQJ RXU VXVWDLQDELOLW\ VWUDYV
(6* HQYLURQPHQWDOZWRFLPY Lw DUWLFXODWHG RXU REMHFWLYHYV DQG WKHLU
DQG JRYHUQDQFH EH\K/R%'&BVUz@ Rl RXU PDLQ SXUSRVHV RI EHLQJ WUDQVSDUH
WKH IDVKLRQ LQGXVWH dp/ WLQJ WKDW ZH FRQGXFW WKURXJK WKLY 6WDWHPHQV

LQFUHDVLQJ DQG LV E% BRLRQ RU WKH LQIRUPDWLRQ WKDW ZH UHJXODUO\
WUDFHDELOLW\ DQG W DQVSDUHQF\ -

HWK I |:nn IZY('\\I\I)(IIH DOG VR g TUMFIKD. W HAEQWK U H
5HSRUW DQIp_ ¥V RFWMIKRQ$QQXDO &RUSRUDWH *RYHUQDQFH 5HSRUW

T

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ ULVNV'HVFULSWLRQ DQG LPEDORWPLWLIJDWLRQV 5LVN WUHQG

2XU *URXS IDFHV WKH*OREDM®RKRPSOLDQFH ORGHO

SQR%[TSEIES(L)DF?UFFI!’DZVIK/W %@@&%HHVN BUHYHQWLRQ ORGHO FRPSULVLQJ WKH &UL
ZLWK JRRG JRYHUQD Qg &ULPLQDO 5LVN 3UHYHQWLRQ 3URFHGXUH DQG

WURO 0DWUL]

UHFRPPHQGDWLRQV EH

SUDFWLFHY RU YROX \K/ULP\DLQ SROLFLHV DSSURYHG ZLWKLQ WKH IUDPHZRUN RI

FRPPLWPHQWYV UHYHQWLRQ ORGHO DUH DV IROORZV 3ROLF\ RQ 'RQDWLRG
3ROLF\ RQ *LIWV DQG ,QYLWDWLRQV 3ROLF\ RQ 'HDOLQJV Z

,Q WKLV UHJDUG WKHIRQLOLBWY RN RQWHUHVW 3ROLF\ $QWL ORQH\ /DXQGHULQJ

QRQ FRPSOLDQFH ZLWROLF\ 'XH 'LOLJHQFH 3ROLF\ DQG WKH 3URFHGXUH IRU /LP

YROXQWDU\ FRPPLWP BOWDWYROW ZLWK 6XSSOLHUV LQ SHVWULFWHG RU 8QDXWKF

EgéﬂUEVCgSHSQXEHOVLSFI-?F\ WKLFEV [LOH DQG (WKLFV &RPPLWWHH
DUHD RI VXVWDLQDEM RDW‘ RO 1MREIMEOWIRPSOLI DQFH (\P}‘HO DQG &ULPLQDO 5L

H[FHHG UHJXODWRU\ RQ WREMBGHSRUW

1RQ FRPSOLBEFRLUHPHQWY 'DWD SURWHFWLRQ DQG SULYDF\ FRPSOLDQFH PREHO FRQ\
7KLV LQFOXGHV ULVN®RPAS®LWAEHWVAROLF\ 5HIDUGLQJ 'DWD 3URWHFWLRQ DQG 3U
WD[ FXVWRPV DQWL $RQHXSWLRQ

DQG EULEHU\ ODERXW % LQIRUPDWLRQ LapivuEQDEQDWD 3URWHHWLRQ DQG 3ULYDF\ RI
FRPPHUFH DQG FRQVXRS®W

UHODWHG UHJXODWLR GXVWUIL DO .
DQG LQWHOOHFWXDO II%‘ VV VVPHQW RI WKH &RUSRUDWH *RYHUQDQFH 6\V
UHJXODWLRQV DQG UlU |§9/ (%? JUHH RI FRPSOLDQFH DQG DGDSWDWLRQ WR

QV VWDQGDUGV DQG EHVW SUDFWLFHV LQ
WR RWKHU W\ASHV RI UHLQIRUFH JRRG FRUSRUDWH JRYHUQDOQF
SDUWLFXODU FULPLQDO UHJXODW

ULVNVY DV ZHOO DV RMWKIH®PDU VXSHUYLVLRQ E\ WKH $XGLW DQG &RPSOLDQFH &R
UHJXODWRU\ FRPSOL H;\QV\U-LQ/E\N/ Rl SRVVLEOH FRQIOLFWYV RI LQWHUHVW RU WUD
ODWHG SDUWLHV FRQWUDU\ WR WKH LQWHUHVWYV RI WK

VWDNHKROGHUV

4AXDUWHUO\ PRQLWRULQJ E\ WKH 6XVWDLQDELOLW\ &RPPLW:'
WKH FRPPLWPHQWY XQGHUWDNHQ

‘H DUH H[SRVHG WR URNMMUPLQJ FRQWUROV DQG YHULILFDWLRQV RI SURGXFW K

UHODWHG WR WKH TXB@DWGDUGY DQG GHWDLOHG PDQXIDFWXULQJ JXLGHOLQHYV
3URGXFWV DERRPSRVLWLRQ DQG RWHKMHW KWDIOMRPHYV 3URGXFW +HDOWK 3ROLF\ DQG-6DIH WR :
VHUYLFHV DQG VDIHW\ DVSHFWVERIHRWWU3ROLF\

SURGXFWYV

M LQIRUPDW URQ L @L\NHAMW RQWE VI IHGMG_RA XSBROG XMW V
WLRMKLY 5HSRUW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

(19,5210(17$/ 5,6.6
5LVNV DVVRFLDWHG ZLWK QDWXUDO GLVDVWHUV FOLPDWH FKDQJH DQG WKH LQWHUDFWLRQ\

0DLQ ULVNV 'HVFULSWLRQ DQG LPSDEQ PLWLJDWLRQV 5LVN WUHQG

2XU SHUIRUPDQFH LV FHERVHERQURDWLRQ LV RQH RI WKH PDLQ SLOODUV RI RXU
WKH SRWHQWLDO LPSBRW® MR FOLP DWHH ZLWK WKH JRDOV Rl WKH 3DULV $JUHH
FKDQJH LQ LWV GLITHUWHQW DPELWLRXY GHFDUERQLVDWLRQ WDUJHWV IRU RXU E

PDQLINVWDWLRQV Rl SHYKERA UBVND zKRON
ZKHWKHU FKURQLF RU DF

ZHOO DV WR WKH ULV[\ﬁ\HEN\IIMNh\NII WNVY DOG RSSRUWXQIWIHM DULVLQJ IURP FOL|
IURP WKH WUDQVLWLRI®R MK BVORZ WKLY ULVN XQGHU WKH 7DVN )RUFH RQ &OLPI
FDUERQ HFRQRP\ )RU'EMRORDXUHV 7&)' WR ZKLFK WKH *URXS DGKHUHG LQ -X
&OLPDWH FKDQUWNV VHYHQ FOLPD ——
SKHQRPHQD DUH w D NYi@RMEviE YT Ty PRYSH v DQG
FRQVLGHUDWLRQ KHDWZDTVH
IUHH]JH ULYHU IORRGLQJ FRDVWDO
IORRGLQJ iWHPSHUDWH] DQG
WURSLFDO VWRUPV DQG ZDWHU
VWUHVV LQ WKH ULYHU EDVLQV ZKHUH
RXU RZQ RU WKLUG SDUW\ IDFLOLWLHYV
DUH ORFDWHG

7KHUH LV D ULVN RI SURBXPAMWDLQDELOLW\ 3ROLF\ VHWYV RXW DPRQJ RWKHUV
DGYHUVH HIIHFWV RQ WRRPLWPHQWY ZKLFK DUH DSSOLHG WUDQVYHUVDOO\ DF!
HQYLURQPHQW WKURXDKHMDKWMHDQG WKURXJKRXW WKH VXSSO\ FKDLQ

UHOHDVH RI XQGHVLUFg%?Il-'U%%PHQWDO VWUDWHILHV %LRGLYHUVLW\ 6WUDWHJ

KD]DUGRXV VXEVWDQ .
S KHWKHU ELRORILFDS QP IHPHQW 6WUDWHJI\ DQG *OREDO (QHUJ\ 6WUDWHJ\

FKHPLFDO WKURXJKRXRURXW BHYRGKFW 3ROLF\
FKDLQ 7KHUH LV DOVR ®pBtWHMNFKRWWR FOHDQ HQHUJ\ ORZHU LPSDFW UDZ PDW

RXU DFWLYLWLHV PD\ LJFHé/d@MHQQ/DWLRQ Rl FLUFXODULW\ VHUYLFHV VXFK DV =I
QHJDWLYH H[WHUQDOLprLU-N\,Hw

WKH ORVV RI ELRGLYH
(QYLURQPHQ\A@_QRUHVWDWLRQ VRL w@w& 8Q RI ZDVWH PDQDJHPHQW VIVWHPV ZLWK
GHJUDGDWLR EOUFLW\ RI UDZ P WR DOORZ XV FRQYHUWLQJ ZD¥WH JHQHU
6FDUFLW\ RI \@ EDESFOO\ WKRVH W v &()lglleV DYDLODEOH IRU UHXVH RU BHAF\FOLQJ
UHVRXUFHV VXVWDLQDELOLW\ UHT))H_UU V¥ IRU UHXVH DQG RU UHF\FOLQJ Rl WKH SDFND
DPRQJ RWKHUYV 7KHU|—PUV|—DY'QQH-|@W RXU IDFLOLWLHYV
WR HQVXUH VXIILFLHQ¥ PRQREGUER D-®E SHHYHORSPHQW RI QHZ PDWHULDOV DQG Sl
VXSSO\ Rl ORZHU LPSDFURIHPVZVHY ZLWK D ORZHU LPSDFW WKURXJK WKH FRUSRL
PDWHULDOV NQRZQ D¥XSMWDHQDHEGOLW\ ,QQRYDWLRQ +XE

Ubz PDWHULDOV ‘WR %—g-g\éﬁg\%}{/DWLRQ SURMHFWY ZLWK WKLUG SDUWLHV LQ W

VXVWDLQDELOLW\ FRP YRQ 0,7 6SDLQ (OOHQ ODF$SUWKXU )RXQGDWLRG
$JHQGD (XUDWH[ HWFHWHUD

$SSOLFDWLRQ RI WKH *UHHQ WR :HDU VWDQGDUG LQ WKH

M ORUH LQIRUPDWLRO YO INRGRHIRIV 5HSRUW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ ULVNV 'HVFULSWLRQ DQG LPSDEWYW PLWLJDWLRQV 5LVN WUHQG

$V D UHVXOW RI QDWXWDmD® CHAHDYW RUWKHVH ULVNV LQFOXGLQJ PLWLIJDWLRQ P
VXFK DV IORRGV ILUHMVLOLHQFH SODQV LV GLVFXVVHG LQ WKH VHFWLRQ RQ

(IWUHPH ZHDVE@-ELXVSVD)ESSCVDQHGWSKG \WERERWYY noc rssruwxoiwind DULVLQJ+URP FOLFP
HYHQWYV lL ‘GHV D VXE VHFWLRQ FRQFHUQLQJ WKH SKAVLFDO FO
SURFHVVHV FRXOG EH,k FKDLO
7KHVH HYHQWYV FRXOG H PBEB

DITHFW RXU FULWLFDO LQIUDVWUXFWXUH

7(&+12/2*< 5,6.6

7KLV LQFOXGHVY WDUJHWHG F\EHUDWWDFNV FROODSVH RI FULWLFDO LQIUDVWUXFWXUH LQG
DGDSW WR WHFKQRORJLFDO DGYDQFHYV

0DLQ ULVNNVFULSWLRQ DQG LPSOIFM) PLWLIJDWLRQV 5LVN WUHQG

:H DUH H[SRVHG WR WKHMVXVNQJ WKH DYDLODELOLW\ RI WKH VI\VWHPV E\ GHSOR\LQ
DULVLQJ IURP YDULRXVSODQV ZKLFK WRJHWKHU ZLWK DVVRFLDWHG WHFKQLFDO U}
FRQWLQJHQFLHYV LQFLEZBHEWY UHOHYDQW UHFRYHU\ WHVWLQJ ZRXOG UHGXFH WKH
VDERWDJH RU DFFLGHQWWVLBEKQW EHHBH®NGRZQ RU VKXWGRZQ

WR D KDOW RU RSHUD |'I.II_? D% FHUWLILHG PDLQ GDWD FHQWUH ZKLFK JXDUDQWHH

LQHIILFLHQF\ RI ,7 VHU L;}L }é&?é) ODELOLW\

&QULWLEDOSURFHVVHV QHHGHG W HU

LQIUDVWUWFWV'XEJX{VLQHVV DEWLYLSWDLODELOLW\ RI FHUWLILHG GDWD FHQWUHYV JXICUDQWHHLC
VIQFKURQRXV GDWD VWRUDJH LQ UHGXQGDQW ORFDWLRQV I
HTXLSPHQW DQG OLQHV

,QIRUPDWLRQ 6HFXULW\ 3URFHGXUH ,QFLGHQW 5HVSRQVH 3
PDQDJHPHQW RI LQFLGHQWY LQYROYLQJ SHUVRQDO GDWD Il
FRPSOLDQFH ZLWK SHUVRQDO GDWD SURWHFWLRQ DQG SUL"

M ORUH LQIRUPDWLRQQIG LVBFWMALRGM VHHXRILWK IDQ BHSRIUWD F \

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ ULVNNVFULSWLRQ DQG LPS®IFMQ PLWLIJDWLRQV 5LVN WUHQG

7KLV UHIHUV WR H[SRVKUWMWMXTHVRI D &KLHI ,QIRUPDWLRQ 6HFXULW\ 2IILFHU RU i
FRXOG FRPSURPLVH WKGHLUHFWO\ WR WKH &KLHI ([HFXWLYH 2IILFHU

FRQWLQXLW\ RI RSHUDWLRRY IBRE A% & \EHUVHFXULW\ $GYLVRU\ &RPPLWWHH FRP

WKH FRQILGHQWLDOLWY § QUWWVUEWWR QSKH DLP RI UHLQIRUFLQJ WKH *URXS|V F\EH
RU DYDLODELOLW\ RI REKHNLQIRUPDWLRQ

UHJDUGOHVV RI ZKHWKHU LW LV

% W\ RI D UHIHUHQFH IUDPHZRUN ,QIRUPDWLRQ 6
ORFDWHG LQ RXU RZQ \W\’?%
WKRVH RI WKLUG SDUWEHYX BRI WK ERQILGHQWLDOLWY LQWHJIULW\ DQG DYDLOD

SDUWLHV] LQIRUPDWLREHORPRWE® ERQWURO RI WKH ,QIRUPDWLRQ 6HFXULW\ 0DQD
RXU V\VWHPV HQVXUH FRQILGHQWLDOLW\ DQG LQWHJULW\ RI LQIRUPDWLR
‘H DUH DZDUH WKDW WRHRORBIPIHPW RI WKH RSHUDWLRQV WKURXJK WKH ,QIRUPD
ULVNV HYROYH H[SRQHIVFPHHHHQW DQG ZLWK WKH VXSSRUW RI WKH ,QIRUPDWLRG

XQSUHGLFWDEO) DQG BRYWPHXRXV UHYLHZ PHFKDQLVPV E\ WKH ,QIRUPDWLRQ 6H
FDVHV LQ D YHU\ VRSKHYMWALXDWHG E\ LQWHUQDO DQG H[WHUQDO DXGLWV IRU WKE
ZD\ 7KXV DOWKRXJK LOHRSROWHRQR F\EHUDWWDFNV

VHFXULW\ LV D SULRULM ¥ aF}NK(SI
KS'YHQWRU\ DQG WHFKQRORJ\ DQG LQIRUPDYV
SRVVLELOLW\ RI DQ XQS%%\}EM KH QHFHVVDU\ PLWLJDWLRQ PHDVXUHYV DQG H
S\EHUVHFXDWWDFN ZKLFK PLIKW DplHF®Y HPHQW E\ WKH UHVSRQVLEOH DUHDV

RSHUDWLRQV RU LQIRUPRWLRQ
PDQDJIHG E\ XV "HYHORSPHQW RI D VWUDWHJILF SODQ ZLWK LQWHUQDWLRQD

PDLQWDLQ DQG LPSURYH WKH PDWXULW\ RI WKH ,QIRUPDWL

,QVXUDQFH SROLFLHVY WR FRYHU ORVV RI SURILW H[SHQVHYV
DQG WKH &RPSDQ\ V FLYLO OLDELOLW)\ IRU GDPDJH FDXVHG

&RPSOLDQFH ZLWK 3D\PHQW &DUG ,QGXVWU\ 'DWD 6HFXULW)
DQG ,62 ,(& FHUWLILFDWLRQ IRU ,QIRUPDWLRQ 6HFXULW

&HUWLILFDWLRQV UHTXLUHG ZLWKLQ LQWHUQDWLRQDO UHJ}
WKH . ,600 6RXWK .RUHD DQG SMKIHD/36

$ZDUHQHVYV DQG VNLOO EXLOGLQJ WKURXJK HPSOR\HH F\EH!

SBURFHGXUH RQ ,QIRUPDWLRQ 6HFXULW\ ,QFLGHQW 5HVSRQYV
PDQDJHPHQW RI LOQOFLGHQWY LQYROYLQJ SHUVRQDO GDWD Il
FRPSOLDQFH ZLWK GDWD SURWHFWLRQ DQG SULYDF\

MORUH LQIRUPDWLELQ_,K'\X'\D.E)U:EEZLMLLESQQJLEL#RUMW\LDQG SULYDF\

5HSRUW

. ,606 LV 6RXWK .RUHD V LQIRUPDWLRQ VHFXULW\ PDQDJHPHQW V\VWHP 7KLV VWDQGDUG LV
6HFXULW\ $JHQF\ .,6$ ,W ZDV SUHSDUHG WR HYDOXDWH ZKHWKHU HQWHUSULVHY DQG RUJDQL
VHFEXULW\ VIVWHP FRQVLVWHQWO\ DQG VHFXUHO\ VXFK WKDW WKH\ SURWHFW NH\ LQIRUPDWLR

0/36 LV WKH PXOWL OD\HU SURWHFWLRQ VFKHPH ,W LV D UHJXODWRU\ FODVVLILFDWLRQ VFK
VI\VWHPV ORFDWHG LQ &KLQD &KLQDjV &\EHUVHFXULW\ /DZ UHTXLUHV WKH QHWZRUN DQG V\VW
GLVUXSWLRQV GDPDJH XQDXWKRULVHG DFFHVV XVLQJ D JUDGHG VFDOH WR SUHYHQW GDWD O

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ ULVNNVFULSWLRQ DQG LPS®IFMQ PLWLIJDWLRQV 5LVN WUHQG

‘H IDFH WKH ULVN Rl E$¥IQIRYW WR UHGXFH H[SRVXUH WR WKLV W\SH RI ULVNV PD
LQWHUUXSWLRQ DVVRF&DMWHEQ MIVRKQ WRIE SURWHFWLRQ DW DOO WKH GLVWULEXWLF
SRVVLELOLW\ RI H[W UDRQ\GUQYDWRH SROLFLHV WKDW FRYHU ERWK SURSHUW\ GDPDJ
HYHQWV EH\RQG RXU FEBWURWLQUUIKWRP WKH LQFLGHQW

\IIVQUVBSL\J/S)FFSJVV\\//LFF{{%VNT\QVHX é %?U&Ew&*%:% WKH VFDOH DQG XVH RI DOO ORJLVWLFV |
VXSSOLHV HWF  ZKLF &K U\I(H UHWDLO IRUPDW DQG WKH VSHFLILF QHHGV
VLIQLILFDQWO\ DIIHFW WKH QRUPDO

IXQFWLROLQJ Rl RXU RE8RQDWXKRBWLRQ RI WKH ORJLVWLFV FHQWUHV LQ D zZD\ WKD
v\é H PDLQ ULVNV RI WKYWRVOIHBRG GLVWULEXWLRQ FDSDFLW\ RI RWKHU IDFLOLW
L

,QGXVWU

H VHG E\ DFFLGHQWYV RU VWRSSP3IHV LQ GL\
bEELGHO OFHQWUDWHG DW ORAQWERVHRFIWEHAY Q Q

QG WKLUG SDUW\ RSHWRRDWRWNFV ([SDQVLRQ 30DQ ZKLFK DVVHVVHV WKH QHHG DQ
WUDQVSRUWLQJ JRRGVLQYHVWPHQWYV LI QHFHVVDU\ 3KDVLQJ LQ DSSOLFDWLRQ RI
,GHQWLILFDWLRQ 5)," WHFKQRORJ\ LQ WKH YDOXH FKDLQ D

PRELOH URERWLFV WHFKQRORJLHV

6HDUFK YDOLGDWLRQ DQG FRQWURO RI HIWHUQDO ORJLVWI
VWUDWHILF SRLQWV ZLWK IXOO0O LQWHIJUDWLRQ LQWR WKH &

'"LYHUVLILFDWLRQ RI VKLSSLQJ VXSSOLHUYV
M ORUH LQIRUPDWLRQaMO) BRM/AMKIRQS5HSRUW

‘H DUH DZDUH WKDW W HRK@PO@RWILADE@Y IRUPDWLRQ DQG WKH SURPRWLRQ RI GLJLWE
LQQRYDWLRQV DQG HY RQDQVRRWPIDWDRQ WRRO DUH HYLGHQW WKURXJKRXW DOO R
EURDG VHQVH ERWK L&XWVAHVMHEYURFHVVHY 'LILWDOLVDWLRQ DOORZV D PRUH D.
LOWHUDFWLRQ WKURXJKFRXWOWH PDQDJHPHQW RI RXU RSHUDWLRQV IURP ORJLVW

V ,W DOVR IDFLOLWDWHYV VDOHV JURZWK E\ LQW
GHYHORSPHOW F;;gﬁf@é’#%f@DYDLODELOLW\ DG DFFHVVLELOLW\ RI EXVLQH
7HOO DV WKH LPSURYH &E\é DohPWHIUDWLRQ ZLWK WKH SXUSRVH RI FROWLOXL
SPRPHVVHY PDQDJH LQYHQWRU\ PRUH HIILFLHQWO\
RSHUDWLQJ DQG EXVL RPHU VHUYLFHV VHUYLFH OHYHOV
SURFHVVHV DUH HVVHQWLDO WR

HQVXUH IXOILOPHQW RILRKY BAALYHPWHRQE LY NHY WR WKH GHYHORSPHQW RI RXU VXV
LVUXSWLREMHFWLYHV 7KH GLJIBFRQI RWKHU WKLQJIV LW PDNHV LW SRVVLEOH WR PDQDJH

WHFKQROMIYDQVIRUPDWLRQ SURWM\P\?HPIELLTQ%‘WQ DOORZLQJ XV WR FRPSLOH VXVWNDLQDELOLYV

SDUDPRXQW WR HQVXUSHBRBUGLQJ SHRSOH PDQDJHPHQW RXU GLJLWDO YRFDWLRQ
FRPSHWLWLYHQHVV LVRODMWLL@QXIHSDFHURYLQJ RXU RSHUDWLRQV IURP UHFUXLWPHC
GXH WR WKH HPHUJHQFHIbY®OLVDWLRQ LV FULWLFDO ZKHQ LW FRPHV WR RXU WHI
LPSOHPHQWDWLRQ RI Q/‘ﬁl.tDLQLQJ DFURVV WKH ZRUOG

WHFKQRORJILHV VXFK Vo SWWiLc Oy CEQEIE) RMAKIRQS H S R UW

,QWHOOLJHQFH DQG LWV DSSOLFDWLRQ WR

WKH DXWRPDWLRQ DQG RSWLPLVDWLRQ

RI HILVWLQJ SURFHVVHV RU LWV

WUDQVIRUPDWLYH DSSOLFDWLRQ LQ

RWKHU ILHOGV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

ODLQ ULVNNVFULSWLRQ DQG LPS®IFMQ PLWLIJDWLRQV 5LVN WUHQG

7KH JRYHUQDQFH DYDBODERGLW\UHYLHZ RI WKH PDQDJHPHQW LQIRUPDWLRQ GLVW
TXDOLW\ DQG YDOXH RPW&BJHUV DQG LQYHVWPHQW DPRQJ RWKHU DUHDV LQ LQI
LQIRUPDWLRQ JHQHUDWMENHP W KEHPWD DQDO\VLY DQG LQWHOOLJHQFH IRU GHFLVLF
GHYHORSPHQW RI RXU BEWLRLWRWYRY EXVLQHVV PRQLWRULQJ DQG EXGJIHWLQJ

LQFUHDVLQJO\ EHFRPLQJ}IRUHQW DUHDV DFURVV WKH *URXS HVSHFLDOO\ 30DQQLC
FRPSHWLWLYH DGYDQWIRGWURD LVQG $GPLQLVWUDWLRQ ZKLFK UHSRUW WR WKH )l
HVVHQWLDO IRU WKH QRNVHRQNIEFOMLRRU JHQHUDWLQJ DQG VXSHUYLVLQJ WKH TXD
Rl WKH EXVLQHVV 7KLVHKH I IRURPORMOWIQRQ 6HFXULW\ GHSDUWPHQW LV UHVSRQVLEO}
FRXOG EH IURP GLIIHUMQWOPOMIURQ LV DFFHVVLEOH DQG RU PRGLILHG RQO\ E\ DX
WUDQVDFWLRQDO DQG W@I—%W@(H UHOLDELOLW\ FRQILGHQWLDOLW\ LQWHJL
ILQDQFLDO DFFRXQWLGRIRUPDWLRQ

PDQDJHPHQW EXGIJHWBQREAREXUH RQ ,QIRUPDWLRQ 6HFXULW\ ,QFLGHQW 5HVSRQV
FRQWURO LQIRUPDWLRRD QD HHPHQW RI LQFLGHQWY LQYROYLQJ SHUVRQDO GDWD Il
WKH SURWHFWLRQ RI LERRSPLWQRB ZLWK GDWD SURWHFWLRQ DQG SULADF\
UHJDUGOHVV RI KRZ L M Eoaooemwneg vid 5
LVUXSWLYRPPXOLFOWHG VKDUWS‘RUH LQIRUPDW 0 XRUILW K IDVQ BHS RIUWD €\
WHFKQRORJYRMHEWHG RU VWRUHYYWKEQLVKPHQW RI DQ ,QWHUQDO 5LVN ODQDJHPHQW DQG &
SURWHFWLRQ DIIHFWYV ERQRWERQ WR WKH SURFFHVV RI LVVXLQJ ILQDQFLDO LQIRU

Q
Wi XVO\ PRQLWRU DQG HYDOXDWH WKH PDLQ ULVNYV
E%IGRL\JNPKDHWLLQRIQRLIJ_SS/\II_V?_:% BB"U&E( \V\)-kQVXUH WKH UHOLDELOLW\ RI WKH *URXS V SX

WKLUG SDUWLHV 7KH Nﬂwﬁ&‘@lmwFmﬂMlQmml\NmWKFl\l\lHllﬂnﬁ )?,IQﬂ\I\IIIPd RQ )LQDQFLDO S5HSR
GLVUXSWLYH WHFKQRO POLNH
$UWLILFLDO 'QWHOOLJ\E%\BUU% QOvKMH UHOLDELOLW\ RI WKH QRQ ILQDQFLDO LQIRUTF

IXQGDPHQWDO LQ WKL YRIBPWR WKILMNIK DQ LQWHUQDO FRQWURO RQ QRQ ILQDQFL
VA\VWHP

7KH &RQVROLGDWHG $QQXDO $FFRXQWV DQG WKRVH RI DOO
DV ZHOO DV WKH 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDW
WKH ODQDJHPHQW 5HSRUW DUH VXEMHFW WR LQGHSHQGHOQ!
H[WHUQDO DXGLWRUV )RU WKH PRVW VLJQLILFDQW FRPSDQ
DUH DVNHG WR PDNH UHFRPPHQGDWLRQV RQ LQWHUQDO FR(

M ORUH LQIRUPDWLRQQGHEHE\GEHRW o H RU I WAQW LFHE BH B8R UW

5LVNV WKDW PDWHULDOLVHG RYK{W ARKIQLFR XQVWKHRILHEKIH (DVW VLIQLILFDQ\
\HD U HQYLURQPHQW 7KH OLGG @B I P % R SWRIDFNRY WWKDHW H
*URXSjV FRPPHUFLDO DFWLYLW\ $IWHU WKH RXW
'XULQJ WKLV \HDU WKH PDFURHFRQRPLF DQ® VHRHELWHOILQ WRYLNR QRHAWHG WHPSRUDULO)
UHPDLQHG XQFHUWDLQ DQG FKDOOHQJLQJ 7KWHDBIOFOR HIDHHGU B BIlGUW W IRRQAM D@ 6R IDU WKH
WKH 5XVVLDQ )HGHUDWLRQ DIWHU WKH VDO HWKIHRXWUG BXWL QOAVAV K OWWKR & RXZQWUWK\ WIRH HIIHFWYV
WKH 'DKHU *URXS 2SHUDWLRQV LQ 8NUDLQHWKPRX KWK S HQUGHDGCEMW WHHQ VEVRB DQG (XURSH
RI SUHSDUDWLRQ RI WKLY UHSRUW DOWKR X5 SWKUHW DRIRIVWF RH QXKHHGRW R EHQHU YHVVHOV [UR
JUDGXDOO\ UHRSHQHG IURP $SULO ZKLFK QRUPDOO\ SDVV WKURXJK WKH 6XH] &DQDO
DURXQG FRQWLQHQWDO $IULFD $V D UHVXOW DY
HIWHQEBBIGRXQG RQBQ@WHKRXJK IRU WKH WLPH EHL
M ORUH LQIRUERWHRIQWMIGH 8RQVROLGDWHG $QQXDOVHHRYQWR EH QR ULVN RI GLVUXSWLRQ WR WUDQ"
DYDLODELOLW\ RI YHVVHOV DQG RU FRQWDLQHUYV
DV D UHVXOW RI KLJKHU MKHIWBQRXE SR’ QFRY®
RYHUUX®RY RSHUDWLRQV KDYH QRW EHHQ VLJQLIL
VLWXDWLRQ VR IDU

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl, QeLwH] [ zruserubnwH JRYHUQDQFH

'"HSHQGRQJIJWKH GXUDWLRQ DQG VHYHULW\ Rl WKH WHQVLRQV LQ WKH OLGGOH
(DVW WUDQVSRUWDWLRQ GLVUXSWLRQ PLJKW HQG XS KDYLQJ RWKHU
UHSHUFXVVLRQV IURP DIIHFWLQJ RWKHU PHDQV Rl WUDQVSRUW WR XQIRUHVHHQ
LQFUHDVHV LQ K\GURFDUERQ SULFHV WKDW FRXOG FRQWULEXWH WR D SRVVLEOH
VSLNH LQ LQIODWLRQ

'XULQJ WKH \HDU PDQ\ PDUNHWV FRQWLQXHG WR H[SHULHQFH YHU\ VLJQLILFDQW
LQIODWLRQDU\ SURFHVVHV DOWKRXJK DV WKH LQWHUHVW UDWH F\FOH QRUPDOLVHG
SULFHV EHJXQ WR PRGHUDWH ZKLOH UHPDLQLQJ IDU IURP FHQWUDO EDQNVj

WDUJHW OHYHOV 7KH FRVWV RI VRPH JRRGY DQG VHUYLFHV WKDW PDNH XS RXU
YDOXH FKDLQ KDYH QRW \HW UHWXUQHG WR WKHLU SUH LQIODWLRQDU\ OHYHOV 6RPH
PDUNHWY KDYH H[SHULHQFHG SUHVVXUH RQ ODERXU FRVWY DV D UHVXOW RI WKH
DIRUHPHQWLRQHG LQIODWLRQDU\ SURFHVV DQG DOVR GXH WR HPSOR\PHQW
PLVDOLJQPHQWYV

,Q WKLV FRQWH[W RXU FRVW FRQWURO KDV FRQWLQXHG WR EH VI\VWHPDWLF DQG
ULJRURXV 5HJDUGLQJ WKH HFRQRPLF HQYLURQPHQW WKH QRUPDOLVDWLRQ RI
PRQHWDU\ SROLFLHY DLPHG DW FRPEDWLQJ LQIODWLRQ KDV QRW FDXVHG
FRQWUDFWLRQV RU VXGGHQ GHFHOHUDWLRQV +RZHYHU LQ PDQ\ RI WKH PDUNHWYV
ZKHUH ZH RSHUDWH WKH HFRQRPLF RXWORRN VKRZV VRPH IUDJLOLW\ 7KHUH LV
FRQVLGHUDEOH XQFHUWDLQW\ UHJDUGLQJ WKH SRWHQWLDO HFRQRPLF
SHUIRUPDQFH DQG LWV LPSDFW RQ FRQVXPSWLRQ

7KH *URXS KDV IUDQFKLVHG LWV RSHUDWLRQV LQ $UJHQWLQD DQG 8UXJXD\
WKURXJK DQ DJUHHPHQW ZLWK WKH 7UDGH $OOLDQFH +ROGLQJ &RUS *URXS
7KHVH WZR PDUNHWY DUH QRZ RSHUDWHG DV IUDQFKLVHV WKXV DVVLPLODWLQJ
WKH PDQDJHPHQW PRGHO FKRVHQ LQ PRVW RI /DWLQ $PHULFD

7KH HFRQRPLF DQG JHRSROLWLFDO HQYLURQPHQW KDV JHQHUDWHG LQVWDELOLW\
DQG YRODWLOLW\ LQ ILQDQFLDO PDUNHWYV )RUHLJIQ H[FKDQJH ULVN KDV EHHQ
SDUWLFXODUO\ FRQFHQ@WQGDIWKOMNUERWKIBEGIJGROODU

IOXFWXDWLRQV Rl QRQ HXH.RD PODEBIBHGWF RV VWKIDHG D

&RPSDQ\ V VDOHV JURZWK DQG D VOLJKWO\ SRVLWLYH LPSDFW RQ WKH FRVW RI
JRRGV VROG )RUHLJQ H[FKDQJH UDWH ULVN FRQWLQXHG WR EH SUR DFWLYHO\
PDQDJHG LQ DFFRUGDQFH ZLWK WKH *URXSjV JXLGHOLQHYV EDVHG RQ
FHQWUDOL]HG PDQDJHPHQW RSHUDWLRQDO RSWLPLVDWLRQ RI IRUHLJQ H[FKDQJH
H[SRVXUHV PD[LPLVLQJ WKH EHQHILW RI GLYHUVLI\LQJ WKH ULVN SRUWIROLR DQG
PRQLWRULQJ ULVN FRQWLQXRXVO\

$OWKRXJIJK WKH *URXS KDV D VROLG FDVK SRVLWLRQ PHDVXUHV KDYH EHHQ
LQWHQVLILHG WR JXDUDQWHH DQG VDIHIJXDUG WKH &RPSDQ\ V OLTXLGLW\ 7KH
*URXS DOVR KDV HI[WHUQDO VRXUFHV RI ILQDQFLQJ WKURXJK FUHGLW IDFLOLWLHYV
PRVWO\ FRPPLWWHG? LWRWRQ GIXQRV

2YHU WKH FRXUVH RI WKH \HDU RXU DFWLYLWLHY ZHUH DIIHFWHG E\ YDULRXYV
QDWXUDO GLVDVWHUV IURP H[WUHPH ZHDWKHU HYHQWYV LQ (XURSH DQG $VLD WR
HDUWKTXDNHY OLNH WKH RQH WKDW VWUXFN -DSDQ DIIHFWLQJ VRPH RI RXU SRLQWYV
Rl VDOH 1HYHUWKHOHVV WKH LPSDFW RI WKHVH HYHQWY ZDV QRW PDWHULDO LQ
WHUPV RI HLWKHU GLVUXSWLRQV WR RXU RSHUDWLRQV RU HFRQRPLF ORVVHV DW D
*URXS OHYHO

M ORUH LQIRURRW HR QVIK®! &8 RQVROLGDWHG $QQXDO $FFRXQWYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] C—swidbwHa

6WUDWHJ\

%XVLQHVYVY PRGHO DQG VWUDWHJ\

*5

7KH ,QGLWH[ *URXS LV D IDPLO\ Rl GLIIHUHQWRARFPYHIF LDW EQ®IQEH] ZHUPRQVWDQWO\ VWULYt
3X00 %HDU ODVVLPR 'XWWL %HUVKND 6W U DG WIKWDLX VYD ¥ KLRR) SQIRERNHDOH REMR XHE@IDQLQJ VK
$00 Rl WKHP VKDUH WKH VDPH SXUSRVH WRHBHULRUHKMR R B UR/XDQPRYMSH W DY) WKURXJIK V
TXDOLW\ DQG UHVSRQVLEO\ SURGXFHG IDVKLRMOE QRSRVDPQHOV Rl WKH *URXS V EUDQGV :H S

UHWDLO VSDFHV LQ SULPH ORFDWLRQV LQ WKH K
,QGLWH[ LV SUPMNVUBQHWLNQ ZLWK D ORZ VKDUH LIQ WHdA ROMRIDAMVRRV WKRHRUHYV ILWWHG ZLWK WKH
DQG LQ D KLJKO\V IUDJPHQWHG VHFWRU PHDQERRONVKW W R WU WRKEAWKX RERPUWYXRKWLTHXH DQG L
DUH H[FHOOHQW RQOLQH SODWIRUPV 7KH XQLTXH LQYHQWRU\ V\V

UHVSRQVH WR WKH PDUNHW LV RQO\ SRVVLEOH W

2XU IDVKLRQ GLVWULEXWLRQ DQG VDOHV DFWLYLW Y b¥\FBBELIRIRXMQWKBRRKY RRSURYHPHQV
LQWHUQDWLRQDO JURXS RI FRPSDQLHV WKH ,QGLWH[ *URXS ZKRVH SDUHQW

FRPSDQ\ LV ,QGXVWULD GH 'LVH3R 7TH[WLO 6 #KH,RELYOHWERES WKW FK $8 DMV EH SHUIRUPDC
RQ DOO IRXU 6SDQL WRFN H[FKDQJHV 'HMW/RHMWU B R W& HERD WRADIWGY L WUXG & SW®RN VLEOH |, Q
Dw -DQXDDUH SUR RILWKH &RQVROLGDWHG SiBMMRQDWH DQG FXULRXV SHRSOH ZKR DUH
$FFRXQWYV RI WKH ,QGLWH[ *URXS H[FHO DQG JURZ HYHU\ GD\ UHJDUGOHVV RI WKH!
VSHFLILF PDUNHW 2XU DLP LV WR KHOS DOO RI R

SRWHQWLDO DV SDUW RI D GLYHUVH FUHDWLYH I

M 'H RQ RQ WKH PDUNHWYV LQ ZKIRRSBRQIWH KONUDWHD FiK® BB FRKOE R1 LWV RZQ L
LQ WRAVROILGDWHG WUHFWRUV S5HSRUW KXPLOLW\ DPELWLRQ KLJK OHYHOV RI LQGLYLGX
EHORQJLQJ DQG WHDPZRUN DUH QRW SODWLWXGH
SHUPHDWH HYHU\WKLQJ ZH GR DQG XQGHUSLQ Wk

2XU XQLTXH EXVLQHVV PRGHO ZKLFK FRYHUV RSRORWKH VWDJIHV LQFOXGLQJ WKH
GHVLJQ RI RXU SURGXFWV DQG WKHLU VDOH LQ RXU VWRUHY DQG RQOLQH SODWIRUPYV

KDV HQDEOHG XV LQ MXVW D IHZ GHFDGHV WRHW RS 8 WKVPIERIRP VHYQR FX kR RGPREPOLIQDHALD PR

LQ $ &RUX3D LQWR RQH RI WKH PRVW UHOHYL%"\MSS%\(WL'Z VBV RD RAWBEW L W\(RQG RXU

ZRUOG JURRQEMG VROLG SLOODUYV VXUURXQGLQJ HQYLURQPHQW ,QGL ZKLFK ZD
FUHDWLQJ TXDOLW\ IDVKLRQ DQG GHVLJQ DW DQ

7KH ILUVW Rl WKHVH LVIIRKKLRELOERBAOMDREY |HFBRASUHKHQVLYH VXVWDLQDELOLW\ VWUDWHJI\ VL

FUHDWLYLW\ LQQRYDWLRQ HPRWLRQ TXDO RRHDRIGW ibHE i RiIF DD H/QDSHKBIRFIGHW R (MKH 8 QLW H

OLVWHQLQJ WR WKH QHHGY DQG ZLVKHV Rl RXU FXVWRPHUV 2XU FRPPHUFLDO

EUDQGY H[FHO LQ WKHLU FDSDFLW\ WR DGDSW DQG UHVSRQG WR DQ\ FKDQJH LQ

WKH PDUNHW RU WKH LUUXSWLRQ RI DQ\ QHZ WUHQG WKDQNV WR RXU ILQH WXQHG

SURGXFWLRQ SURFHVVHV ZLWK VKRUW UXQV WKDW DUH IXOO\ DGDSWHG WR GHPDQG

7KH LPSRUWDQFH Rl SURGXFWLRQ LQ JHRJUDSKLFDO DUHDV FORVH WR RXU

KHDGTXDUWHUV LQ 6SDLQ LV NH\ IRU XV DV LW DOORZV XV WR SULRULWLVH IOH[LELOLW\

DQG HIILFLHQWO\ FRQWURO WKH HQWLUH SURGXFWLRQ SURFHVYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] C—swidbwHa

$W ,QGLWH[ ZH ILUPO\ EHOLHYH LQ RXU FDSPRWEMRHDR\SE PIHQ VY DQHDXW WDERDBUEBLW\ ZRXOG
ZLWKLQ WKH IDVKLRQ LQGXVWU\ DQG ZH DUHHAX®O®) UHPD BRPEOMPHIORUWR WRQRYDWLRQ DQC
UHGXFH WKH HQYLURQPHQWDO LPSDFW RI RX6XDWWL®DW®LOSWR J QQ\RWIDQN L\R R ZONEG WEH SODWIR
FLUFXODU PRGHO ZKHUH ZDVWH EHFRPHV UHNRQEWEBX RXXD VXM AWDLQD BKH. W VW PDWHULDOV

DFWLRQ SODQ LV HQDEOLQJ XV WR DFKLHYH WRUR XJKEVW DR XN XBD U VHFWHNQMDLAK ARV W LW XWLR (
VXFK DV WKH LQFUHDVLQJ XVH RI SUWHI KW QHGE KNEW HWD B B G RPRPHURBOVSDUWQHUYV RI UHIHUHQF
RXU UHFHQWO\ XSGDWHG VXVWDLQDELOLW)\ FSEONHGEIW GYWR FRR QBIDBREDRXH D06 O ®Y W

JHUR HPLVVLRQV E\

7TUDQVYHUVDO DQG FROODERUDWLYH LQQRYDWLRQ

,QQRYDWLRQ LV RQH RI WKH WUDQVYHUVDO D[HV RQ ZKLFK WKH IRXU SLOODUV RI RXU VWUDW

7KURXJK LOQOQRYDWLRQ HYPRUBUEBWLPHWRHEWH HILOFRNJW @WQIGUDHFWIHRRWI ZOWK RXU FXVW

VXUURXQGLQJ FRPPXQLW\ DOLKH V3QWL YHHW & CKRQHWRKHMDARXVWRPHU H[SHULH®KH UWD\QW LYW UMKQH
FKRRVH XV

2XU LQQRYDWIFRIRPRGH W/ WY QJ IOH[LEOH RROAWORERUDWRLFE D YEHR&ROSDQ\]V DUHDV DQG SHR
HQWLW\ RU SHUVRQ ZLWK D GLITHUHQW LGHD RU GLVUXSWLYH SURSRVDO WKDW KHOSV EXLOG

,QGLWH[ V FDSDFLW\ IRU LQQRYDWLRQ DQG WUDQVIRUPDWLRQ LV HYLGHQFHG E\ WKH QXPHUR
WKH &RPSDQ\ DQG HYHU\ VWDJH RI RXU YDOXH FKDLQ GHVLJQ PDQXIDFWXULQJ WUDQVSRUW
ZLOO EH GHWDLOHG RYHU WKH FRXUVH RI WKLV 5HSRUW 6RPH H[DPSOHYV LQFOXGH WKH XVH I
F\FRUDp WKDQNV WR VWUDWHILF FROODERUDWLRQV ZLWK %$6) DQG $PEHUF(XORSHBIQSHFWL
PDUNHWYV LM SODWIRUP WKDW KHOSV RXU FXVWRPHUV WR H[WHQG WKH XVHIXO OLIH RI RXU Sl
HTXLSPHQW WR LPSOHPHQW QHZ VHFXULW\ WHFKQRORJ\ DQG UHPRYH KDUG DODUP WDJV LQ =

ODQDJLQJ ULVN LV LQKHUHQW WR RXU EXVLQHVYV PRGHO DQG GLUHFWO\ UHVSRQGYV

WR WKH SUHFDXWLRQDU\ SULQFLSOH WKURXINBXYAH R &R YAV G 6@ v@e ddy IRkn H LIIRINWKDR.DIJHP HQW
UHVSRQVLELOLW\ RI HDFK DQG HYHU\ PHPEHU RHSRWGYWH[ :H KDYH V\VWHPDWLF

SURFHVVHVY LQ SODFH IRU LGHQWLI\LQJ DVVHVVLQJ UHFRUGLQJ DQG PRQLWRULQJ

ULVNV $00 WKH PDLQ WKUHDWY WR RXU EXVLQHVVY PRGHO DQG LWV YDOXH FKDLQ
ILQDQFLDO JHRSROLWLFDO HQYLURQPHQWDO VRFLDO WHFKQRORJLFDO DQG

JRYHUQDQFH DUH WDNHQ LQWR DFFRXQW WR HQVXUH WKH SURSHU FRQWLQXLW\ RI

WKH *URXS V RSHUDWLRQV 7KH ,QWHJUDWHG 5LVN ODQDJHPHQW DQG &RQWURO

6\VWHP HPDQDWHV IURP WKH %RDUG RI 'LUHFWRUYV DQG LV DUWLFXODWHG LQ WKH

IRUP RI VHYHUDO UHJXODWLRQVY DLPHG DW PDQDJLQJ WKH YDULRXV VFHQDULRYV

,Q OLQH ZLWK WKH GHILQLWLRQ HVWDEOLVKHG E\ VHFWRUjV EHQFKPDUN RUJDQL]JDWLRQV VXFK DV 7H[WLO
RITHUV EHQHILFLDO UHVXOWY DQG LPSDFWV IRU WKH FOLPDWH QDWXUH DQG SHRSOH WKURXJK D KROLVWL

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] C—swidbwHa

SFWLRWLQFLSOHYV

&RGH RI &RQGXFW 7D[ 3BROLF\ 'XH 'LOLJHQFH 3ROLF\

&RGH RI &RQGXFW IRU 0D QX IDEXWWWHHIUYDEQGLW\ 3ROLF\ &RPSOLDQFH 3R O 3 UWHRIDLIS LW D
6XSSOLHUYV &RPSOLDQFH 3ROLF\ BURWHFWLRQ DQG 3ULYDF\
BROLFAXP@Q 5LIKWV &ULPLQDO 5LVN 3UHYHQWLRQ “‘TRROBR@WL +DUDVVPHQW 3ROLF\

'LYHUVLW\ DQG ,QFOXVLRQ 3ROEFXSDWLRQDO +HDOWK DQG 6DIHW\ 3ROLF\
&RPPXQLW\ ,QYHVWPHQW 3ROLEWHJULW\ 3ROLFLHYV

BURFXUHPHQW 3ROLF\ ,QIRUPDWLRQ 6HFXULW\ 3ROLF\

M ORUH LQIRUPDWLRQ DERXW ,QGLWHI[jV SULQFLSOHV RI DFWLRQ LQ WKH VHFWLRQ i(WKLFDO
&RPPLWPHQWj DW RXU FRUSRUDWH ZHEVLWH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] C—swidbwHa

2XU YDOXH FKDLQ KXEV DQG HTXLSSHG ZLWK FXWWLQJ HGJH WHFKQ

LQQRYDWLYH SURSRVDOV ZLWK KLJK OHYHO IDVK

2XU EXVLQHVV PRGHO FRPSULVHV WKH IROORRFEPHBKRY IS 26 kW Q) MRS FWRDW WKH\ EHILW
DQG PDQXIDFWXULQJ ORJLVWLFV DQG GLVW BKEXMLRRRPRGYy RBY W @R PD @R Vit QHR W

SK\VLFDO VWRUHV DQG RQOLQH SODWIRUPV
"HVLJQ
V§< RZDUGV D FLUFXOD

8VH DQG RIIQOLIH
2XU PRUH WKDQ GHVLJQHUV DUH DW WKH W—E "\S{g v HR/?_/lY gbl_YvaJ E R |
7KHLU FUHDWLYH WDOHQW DQG LQQDWH DEL \ ﬁlﬁ gH %%@%H&Lg@gl:
WKH DQDO\VLV RI VDOHVY DQG WKH GDLO\ IHH %)Ig Xéiv ji%/ &
X%H LFV

Q
| vy KDW WH[WLOH
WHDPV HQDEOH XV WR LQWXLW DQG HYHQ Bf V}S%qﬂ%& H?ﬁgg E YK WHEKQROR:

ZbQw WKH 6XVWDLQDELOLW\ ,QQRYDWLRQ +XE D SODW

7KH GHYHORSPHQW RI WKDW WDOHQW LV XQ(%IQUQ%\'}?MBQEG( W)k'O’WR%H&ﬁ’WLF WP HY PDWHL
UHVSRQVLEOH IDVKLRQ VWDUWYV DW WKH GHWVIBHRWERR B Y B4 YIS MUV B JYR WKH WH[WLOH
PLQGIXO RI WKHLU UROH DQG SD\ VSHFLDO D @g\ﬁﬂﬁ’gﬁ/%%EHWlPPDWHB@D\QWHD%%UNHW ZLWK
SURFHVVHV VHOHFWHG IRU RXU DUWLFOHV WRFUHER PRYEQHT 1RO TOU R Rk LUFXODU 6\VWH
FLUFXODU HFRQRP\ PRGHO WKDW RXU &RPSD P V., Q WK H

FRPPLWPHQW WR LQQRYDWLRQ LV SLYRWDO §f§ gl E#-_ib \EO§ ?ﬁ@%ﬁjﬁﬁ%%ﬁ}vuﬁgﬂig \(/)I_'
DOWHUQDWLYH VROXWLRQV WR FRQYHQWLRQR, Eg L R\)QDWLRQ Rl XVHG —DUD FORW!

3URFXUHPHQW DQG PDQXIDFWXULQJ

$W ,QGLWH[ ZH UHDOO\ DSSUHFLDWH WKH UROH R)étéﬁzzé&m@ Lgl Li(UV DQG
PDQXIDFWXUHUV SOD\ LQ FUHDWLQJ KLJK TXDOLWY ié mﬁ( b xH
SURSRVBWERQOO\ DQG HQYLURQPHQWDOO\ UHVSRQVLEOH PDQDJHPHQW LV

WKHRUQHURWRRW DSWRROFRFXUHPHQW DQG PHRQXIDFWXULQJ LQ

RXU VXSSO\ FKDLQ ,W LW HRID XI/OMH/WNG WKKURRXIKK Z K LF K Z H

HQVXUH GHFHQW FRQGLWLRQV IRU RXU VXssDWHO@LWHE 7P*bé‘5@|%71=\)0’9étaﬁgu VAR bY PXFK PRU

DQG ZH IXUWKHU PLQLPLVH WKH HQYLURQPH?’&&DBSZEB%BHV\WKDW UHI WV SHRSOHjV LGHQWL

ORVW RI RXU HQG SURGXFW PDQXIDFWXUHUV DUH ORFDWHG L FORVH WR
RXU KHDGTXDUWHUV LQ 6SDLQ SULRULWLVLEY RIMKRFLEML EHO DR VQYWRATKBPHWHQIHV VXF
WRIHWKHU ZLWK VKRUW SURGXFWLRQ UXQV JYRBUYVX B [HENB%\HF'EBY&?H;‘( PR RE¥RGOHQJ
J

WKH SURFHVV VR ZH FDQ DGDSW RXU FRPPHBRRDOHRS HULI R H kRRYIYBIXHQWOL RXU &RPSI
WUHQGYV DV WKH\ DULVH VXVWDLQDELOLW\ WKHQHG LQ WKH O

KD
FRUQHUVWRQH RI RX GD\ EXVLQHVYV

/IRILVWLFV DQG GLVWULEXWLRQ
LV FRPPLWPHQW LV IRXOQOGHG R RXU VXVWDLQ

2XU ORJLVWLFDO IOH[LELOLW\ WR DGDSW WR;%R?HP&(SJFDL\PQR%I-WZLITE/EQ\%Y JD\)OF\E %Q\/HHE}VIRUPI

IDFWRU LQ RXU H[SDQVLRQ HADRUNRWWVWPRUH WKBSG WKH WH[WLOH LQGXVWU\ ZH DLP WR DGGUH)

7KH *URXS V YDULRXVY EUDQGYV GLVWULEXWH Egz\ywy%%g/ﬁé%viﬂg%ma QJ K\LVOV\I?UT_|I—:|\I;
ZDUHKRXVHVY DURXQG WKH ZRUOG IURP RXU L % ‘:9 \)’
ZLWK WKH KHOS RI HIWHUQDO ORJLVWLF RSH% D"/loE\L b\e{ WLQJ DQG GHYHORSLQJ
WHFKQRORJLHV VXFK DV 5DGLR )UHTXHQF\ ,GHQWLILFDWLRQ 5)," RU WKH

L, QWHJUDWHG 6WRFN ODQDJHPHQW 6\VWHP 6,17 ZH KDYH PHUJHG WKH

LQYHQWRU\ PDQDJHPHQW RI DOO RXU EUDQGV 7KXV RXU VWDII FDQ TXLFENO\

ORFDWH DQ\ DUWLFOH UHJDUGOHVV RI ZKHUH LW LV ORFDWHG DQG PDNH LW DYDLODEOH
WR FXVWRPHUV

6WRUHV DQG RQOLQH

$00 RXU SK\WVLFDO VWRUHVY DQG RQOLQH SODWIRUPVY DUH PHUJHG LQWR D VLQJOH
VDOHVY HQYLURQPHQW :H WDNH H[WUHPH FDUH RI DOO SRLQWYV RI FRQWDFW
EHWZHHQ RXU EUDQGY DQG FXVWRPHUV FXWWLQJ HGJH GHVLJQV
VRSKLVWLFDWHG VSDFHVY DQG LQQRYDWLYH WHFKQRORJ\ WR RIIHU WKH EHVW
SRVVLEOH FXVWRPHU H[SHULHQFH :H DUH DOZD\V ORRNLQJ IRU ZD\V WR

LPSURYH RXU VWRUHVhORFDWHG LQ WKH ZRUOG V PRVW H[FOXVLYH VKRSSLQJ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] C—swidbwHa

7TKH LPSDFW WKH IRFXV RI RXU VWUQ\MH:Q;(\UQH\ LQ FRQVWDQW HYROXWLRQ
7KH LPSDFW LV ZKDW JXLGHV XV RQ WKH SD

PLQGIXO WKDW RXU DFWLYLW\ KDV DQ LPSDFW RQ WHFNIB@QQ&R\Q‘EH&\B%GS%WV *OREDO
$FFRUGLQJO\ FRQWLQXLQJ LQ WKH YHLQ RI UHFHQWH\NDbUWH ® WK B L'FTOREMR)NRABZRUN $JUHHI
RITHULQJ IDVKLRQ SURGXFWY WKDW KDYH D ORZHU HREAVKBPH O WDREPKRIBUARDW wR
SURJUHVY WRZDUGYV D FLUFXODU EXVLQHVYV PRGHO 1H)MRLEKH & BHWWR LW RKOUIHGR! +D]DUGRXV
LOQWR UHVRXUFHV DQG WR DFKLHYH QHW JHUR HPL\PQRRSWEOLVKHG 7KH /LVW E\ ,QGLWH]

YJRXQGLQJ PHPEHUV RI WKH 2UJDQLF &RWW
+HQFH ZH VHHN WR VXSSRUW WKH ILJKW DJDLQVW FZR¥PDWH FKDQJH DGYDQFH LQ

HQYLURQPHQWDO VDIHIJXDUGYV DQG FRQWULEXWH W RHSHRESROMQ¥ HE! RX EBXEDHLF VXVWDLQDELO

:KDW ZH ZDQW WR KHOS SURWHFW WKURXJK RXU VW.UWDVAHEDHDVHG WKH OHYHO RI DPELWLRQ R
REMHFWLYHV IRU WKH KRUL]RQ

‘H VLJQHG DQ ,QILQQD"“ SXUFKDVH DJUHHP
WKDQ PLOOLRQ HXURV ZLWK ,QILQLWHG

‘HLQYHVWHG LQ WKH VWDUWXS &,5& WR IF
UHF\FOLQJ WHFKQRORJ\

‘H SURPRWHG UHJHQHUDWLYH DJULFXOWX!
PHDVXULQJ KHFWDUHV LQ ,QGLD

‘H UHDFKHG D WKUHH \HDU FROODERUDWLI
"RUOG :LOGOLIH )XQG ::) WR UHVWRUH HC
HFRV\VWHPYV

‘H SXUVXHG RXU FRPPLWPHQW WR QHZ DQf
VXVWDLQDELOLW\ WDUJHWYV

‘H VLIJQHG D SXUFKDVH DJUHHPHQW ZRUW
$V D ILUVW VWHS WR DFKLHYH WKH JRDO RI LPSURYLBGGRR HSHRYWIRY SPEHUF\FOHjV FAFRUD
FRQWLQXRXVO\ DODO\WH WKH UHSHUFXVVLRQV RI RXD DEWMNIWE AR R%B R %W WHaH Y
YDOXH FKDLQ 7KLV HQFRPSDVVHV WKH PDWHULDO V: B -GS MIRWARIRNH VR D FTXLUH WKH ILUVW DY
SURGXFWV RXU VXSSOLHUV DQG WKH SURGXFW PDAJXEYHWKXWUR ©X FSER FHRR/ 1§k URXORVHp SXOS
DOVR DQDO\VH RXU DFWLYLWLHV XVLQJ NH\ LQGLFDWRUV VXFK DV WKH UHODWHG

JUHHQKRXVH JDV HPLVVLRQV WKH UHVRXUFHV ZH FRQVXPH RU WKH ZDVWH ZH
JHQHUDWH DV ZHOO DV WKHLU LPSDFW RQ FREAXGRARLWEE QMEVA\VAKPW s&H ZDQW WR

SDUW RI WKLV SURFHVV ZH ZRUN ZLWK HQYLLd)R-(%(Pd—{QWD?Hvé(ygtha'F%\ngxvlﬁE)I‘HDZOVXVWDLQDELi
RUJDQLVDWLRQV WUDGH XQLRQV DQG 1*2V ZDV DQ LPSRUWDQW PLOHVWRQH IRU RXU &RPSDC

7KLY DQDO\VLY HQDEOHV XV WR LGHQWLI\ DlJﬁBJ\/LPR QLMéé(UHPRQH[:’V}!i \HF}%D§ \Hﬁ( ZH DGYDQFH WR.
K

GHYHORS VROXWLRQV DFFRUGLQJO\ 7KLV 005’\% ;ﬂ g g go'b RO L%%%'\B%VR?(UUT(\SE%
VXSSRUW IRU LQQRYDWLRQ LQ vwioLQDELdaLWUD\#HTgﬁ/ XV H'?\e/ NRAR3OLE R YRR WS
WRZDUGV RXU JRDOV LQ WKLV PDWWHU Q

:H DVSLUH WR PD[LPL]H WKH SRVLWLYH LPSDF %HﬁBLFPR_@ﬁL\W%H HY B ORZHU LPSD
(=]

)\}vguﬁg‘é
RQHV WKDW RXU DEWLYLW\ PD\ KDYH RQ WkH RBYIGRD WBREHSHRRYRVER OV

NQRZ WKDW WKH SDWK WR WKLV EHWWHU LPSDEW-YHIXEHRY BR{IMNYPPrRUH HIILELHOW SURTF

FRPPLWPHQW ZKIDKDNYW EK\HQ GHGLFDWLQJ RXLngLljlﬁ\}.Jp{\ka. IW:’I%LDVFWV LQ WKH VXSSO\ FKDLQ
UHJDUG IRU \HDUV

&OLPDWH FERBDQYMWULYH WR DOLJQ RXU DFWLYLWL
FDSSLQJ WKH LQFUHDVH LQ WKH (DUWKjV WHPSH

:LWK UHVSHFW WR WKH DJUHHPHQW WR DFTXLUH ,QILQQD"“ IURP ,QILQLWHG )LEHU &RPSDQ\ WKH DPRXQW |
VWDWHPHQ V SDUW RI WKH SURGXFW FRVW RQ WKH GDWH WKH SXUFKDVH LV PDGH 7KH LQYHVWPHQW L
EDODQFH V WRHMKH &RQVROLGDWHG $QQXDO $FFRXQWYV

:LWK UHVSHFW WR WKH DJUHHPHQW WR DFTXLUH F\FRUDp IURP $PEHUF\FOH DQG WKH &LUFXORVHp FRPPLW
FRQVROLGDWHG ILQDQFLDO VWDWHPHQWY DV SDUW RI WKH SURGXFW FRVW RQ WKH GDWH WKH SXUFKDVH L

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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&LUFXOZHLDMWH PRYLQJ WRZDUGV PRUH FLUFXOBWHNRIOHEBYW WR FHPHQW WKDW FRPPLWPHQW D
Rl RXU JDUPHQWY DUH PDGH IURP WH[WLOH ILEU
%LRGLYHAW EWQWULEXWH WR WKH SURWHFWLRG DIENG Ubl¥Y WBWRHWLBOWE\
HFRV\VWHPYV
:H HYWLPDWH WKDW E\ WKHQ DERXW RI WKH |
&RPPXQLW\ LQYEMWKIBQWRWUW WKH SURJUHVVUHFWHIHER DERXMWWLHY LOO FRPH IURP RUJDQLF R
ZKHUH ZH RSHUDWH YLD VRFLDO DQG HQYLUFRERPHR WO RWKIRMHFWNVOO EH LQQRYDWLYH ILEUH!
LQGXVWULDO VFDOH DQG WKH UHPDLQLQJ ZLGC
SRDGPDS NHHSLQJ ZLWK EHQFKPDUNLQJ RUJDQLVDWLRQV]j

JEWDLQ R1 R XU SHEH RX® $FKLHY H QH+RZ ZH LPSOHPHQW RXU VWUDWHJ\

SROVHVWHU IURP SHRALNVURGY EWRRHU u VXVWDLQDELOLW\ VWUDWHJI\ LV EDVHG RQ Vt

VRXUEHYV LOFOXGLGPLVVLRQY LQFOXGH LQQRYDWLRQ FROODERUDWLRQ FRUSR
RXU RZQ UHGXFLQJ DWRYHUQDQFH DQG WUDQVSDUHQF\

S5HGXFH ZDWHU FR QRBHFEWIRRQ VOBHQ BW RI

WKURXJKRXW WKH YROSE\FKKDLRXU FDUERQH EHOLHYH LWQ@WRXNBWSM®RDFK WR WUDQVIRUP WK

E\ IRRWSULQW W KkWKVH[WLOH LQGXVWU\ +HQFH WKH LPSRUWDGQF
8VH RQO\ WHUWNGHFW W

+HOS WHQ PLOOLRQSHROOHULDOV WKDW XVWDLQDELOLW\ ,QQRYDWLRQ +XE WKURXJK ZK|
WKURXJK RXU FRU SKROUMMHWEB! ORZH U VXVWDLQDELOLW\ FRQWULEXWLQJ H[SHUWLVH F
FRPPXQLW\ LQYHVWPBQ®WW DOVR GLVFRYHU PRUH UHVSRQVLEOH PDWHULDOV DSSI

SURJUDPPH NQRZQ DV
SUHIHUUHG

EHDFK WKUHH PLO(PL[R/QHSJH:LBS@H M PDWB{'YIII'mﬁ\X[HJMM/Pmﬂ\AID D E1 IIEYIODU HFRQ

Q WKH VXSSO\ FKDLQ WKURXJK Iﬁ%ﬁﬁmwmkuémw

WKH :RUNHUV DW WBURWHOWUHHVWRUH RU =

VWUDWHJI\ IRVWHUWUBIHUHRUIDWMMN M LY H

LQ WKH DUHDV RI VIRRLO®IORQ KHFWDUHV LQ

GLDORJXH OLYLQJRADGHV WR LPSURYH

KHDOWK UHVSHFWEL®GLYHUVLW\

/ILNHZLVH FRRHOOBDHERRDADWYRRBQWLDO IRU IRVWHULQ.

UHVLOLHQFH 7KDW LV ZK\ ZH DSSURDFK VXVWDLQDELOLW\ KRO

DFWLYLWLHV LQ WKH YDOXH FKDLQ DQG SURPRWI
3URYLGH FLUFXODULW\ VHUYLFHV LOQOYROYHG ([DPSOHV RI WKHVH FROODERUDWLRQ
VXFK DV =DUD 3UH 2ZQHG LQ 8QLWHG 1DWLRQV *OREDO &RPSDFW WKH ,QWHUC
NH\ PDUNHWYV 81, *OREDO 8QLRQ ,QGXVWULS$// *OREDO 8QLRQ

ODF$UWKXU )RXQGDWLRQ DQG =HUR 'LVFKDUJH RI

/HYHUV RI FKDQJH IRU RXU VWUDWHJY
:LWK WKH DLP RI LPSURYLQJ RXU LPSDFW zHMPHYE RN WPYREREHSARAN G

WIS B HSRUW

SODQV WKH 6XSSO\ &KDLQ 7UDQVIRUPDWLRGQ 30DO DOG WKHYLEUHY 30DO—

7KHVH WZR SODQV ERWK IRFXV RQ WZR DVSHFWV WKDW VLIJQLILFDQWO\ DIIHFW RXU
&RPSDQ\j]V VXVWDLQDELOLW\ DQG WKH DFKLHYHPHQW RI WKH JRDOV ZH KDYH VHW
RXUVHOYHY DV WKH\ DGGUHVYV RXU VXSSO\ FKDLQ RSHUDWLRQV DQG WKH UDZ
PDWHULDOV ZH XVH LQ RXU SURGXFWYV

6XSSO\ &KDLQ 7TUDQVIRRPOPWHWRABERARVWLQJ RXU
VXSSOLHUV) DQG PDQXIDFWXUHUVj WR DFKLHYH WKH VXVWDLQDELOLW\ JRDOV

'LWK WKH (QYLURQPHQWDO ,PSURYHPHQW 30DQ ZH SURPRWH WKH UHGXFWLRQ RI
ZDWHU DQG HQHUJ\ FRQVXPSWLRQ ZKLOH LPSURYLQJ WKH PDQDJHPHQW RI
FKHPLFDO SURGXFWV LQ WKH IDFLOLWLHV RI RXU VXSSOLHUV DQG PDQXIDFWXUHUV

$V SHU WKH VRFLDO GLPHQVLRQ ZH KDYH WKH :RUNHUV DW WKH &HQWHU VWUDWHJI\
DQG WKH ILYH B3ULRULW\ ,PSDFW $UHDV 6RFLDO 'LDORJXH /LYLQJ :DJHV
5HVSHFW +HDOWK DQG 5HVLOLHQFH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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JXUWKHUPRUH WKH DFKLHYHPHQW RI DPELWLRXV
WDUJHWYVY LV OLQNHG WR YDULDEOH UHPXQHUDWIL
*URXS 6SHFLILFDOO\ XS WR RI WKH &(2 V DQQ
UHPXQHUDWLRQ LV EDVHG RQ FRPSOLDQFH ZLWK
/ILNHZLVH RI WKH FXUUHQW ORQJ WHUP LQFHQ
PDQDJHPHQW WHDP DQG RWKHU HPSOR\HHV LV EL
RI VXVWDLQDELOLW\ PHWULFV $QG WKH YDULDEC
WHDPV DOVR WDNHV LOQWR DFFRXQW VXVWDLQDEI

6XVWDLQDELOLW)\ 3ROLF\

7KH FRUQHUVWRQH RI DEXY WKHYBEW®RRWV 31RO R K\
DSSURYHG E\ WKH %RDUG RI 'LUHFWRUV RQ 'HF
RQ '"HFHPEHU DQG XSGDWHG RQ 1RYHPEHU
SURYLGHV IRU WKH &RPSDQ\ V SULQFLSOHV LQ L'
DQG ZHDYHV VXVWDLQDELOLW\ SUDFWLFHV LQWHR
ORUHRYHU LW LV D WRRO WKDW VWUHQJWKHQV |
GHYHORSPHQW DQG KXPDQ ULJKWV DV LW KHOSV
DUH UHVSHFWIXO RI SHRSOH WKH HQYLURQPHQYV

M ORUH LQIRUPDW‘ RQ I*(@ R/G RARLISE L DMWRHI VR IHW QD ®FBW

$V SDUW RI RXU MRXUQH\ WRZDUGYV D PRUH UHVSRQVLEOH EXVLQHVV PRGHO ZH

LQWHJUDWH VXVWDLQDELOLW\ LQWR DOO SUREHVVHV D GHFLVLR% WKURXJIKRXW
YDOXH FKDLQ 7R DFKLHYH WKLV zH ERoorxrHd @ DWWl r \F\B@D\MUk WYYLRQ WR ViV Wwp L

RI VXVWDLDPEQD RXU SHRSOH VXFK DV IRU H{DAFAH yYWUPKBWW P 2D\ WR UHGXFH SRYHUW\
VXVWDLQDELOLW\ $FPRUEBLQBOBPSDR\HHV  pypgyw FOLPDWH FKDQJH LV WR DFKLHYH WKH

UHFHLYHG WUDLQLQJ RQ VXVWDLQDELOLW\ »)&%\%@H%RI@U% RXWHY BUH WY PR Y LB Bl Wkt wa{w
VWDQGDUG EHDUHUV RI RXU VXVWDLQDELOLW), RyOW quer@lx\Qw\bL B 61HR R & Wk x w K

&KDQJHPDNHUV SURJUDPPH D FRPPXQLW\ WKDBW BrWURSR I—P(?é/DDIQQ% GXVWDLQDEOH iy
LGHDV DERXW VXVWDLQDELOLW\ I[URP RXU SHRSOH DQG FXVWRPHUV LQ VWRU

7KLV SURFHVV KDV KLIJKOLJKWHG RXU LPSDFWV |
' Q ' QGLWH[jV VXVWDLQDELOIMRSOHMDZ KRPSYLYBERUDWLROQ DQG IRU IRVWHULQJ VXVWDLQD

WRIHWKHU BLWHUQDO SDUWQHUV ZRUN WR PDH B §URIYHWRSEIRKY 7KLV 5HSRUW LQFOXGHV |
VXVWDLQDELOLW\ JRDOV DQG VWUDWHILHYV ERQWULEXWLRQ WR WKH 6'*V SUHVHOWHG LQ WZ

/DVWOVURRHUQLQIVERGLHRQWR DFFRXQW RXU IlgyP \fRE RAWDHNR W 1 MHbww 0B SAKHBK JRDOV DUH L
VXVWDLQDELOLW\ LQ HDFK RI WKHLU GHFLVLRON¥h B FRXNSY By RWEWSERE@ W6W|§WUFYK%C§IWHU

WKH HQWLUH &RPSDQ\ ,Q WKLV UHJDUG WKH ZRUN RI WKH 6XVWDLQDELOLW\
&RPPLWWHH DQG WKH 6RFLDO $GYLVRU\ %RDUQ P @xHIMdVRDWNREYEMRES EBEMNRRXU FRQWULE
VXVWDLQDELOLW\ GHVHUYHV VSHFLDO PHQWINQ LQGLFDWRUV LQ DFFRUGDQFH ZLWK WKH JX

5HSRUWLQJ RQ WKH 6'*V $Q $QDO\VLV RI *RDOV
$Q HVVHQWLDO SDUW RWW R DV FRE RQWAM-DQ\Y DELO LW\

ZKLFK ZH DFKLHYH E\ PDNLQJ LQIRUPDWLRQ RQ RXU VXVWDLQDELOLW\

SHUIRUPDQFH DYDLODEOH WR RXU VWDNHKROGHUV ,Q DGGLWLRQ WKLV JRYHUQDQFH
V\VWHP LV HPERGLHG LQ SROLFLHVY DQG VWUDWHJILHY WKDW HQVXUH WKDW
VXVWDLQDELOLW\ LV LQWHJUDWHG LQWR DOO RXU RSHUDWLRQV DQG GHFLVLRQV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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,QGLWHI[j]V FRQWULEXWLRQ WR WKH 6'*V
.H\ PLOHVWRQHV LQ

6'*
*22" +($/7+ $1' (/] %(,1*

$W ,QGLWH[ ZH VHH WKH SURPRWLRQ RI KHDOWV VOGHWWHD QG @BE0 BRXQOIDM WRB ZRPHQ HPSRZHUPHQ
ZRUNSODFH DV D IXQGDPHQWDO SLOODU RI RXUL®F$AFR WG L QKO IR IQMIQKIHEH & R QRRMMHU LQFOXVLRQ L
2FFXSDWLRQDO +HDOWK DQG 6DIHW\ 3ROLF\ XSBDWSIGDERYV E\$\DIRQLQKWKH OURXSjV QHZ (TXDOLW\ 30
ZH HQGHDYRXU WR LPSOHPHQW WKH KLJKHVW VIWHQUCDWED QG VYOHFOXWIRRKXKEBDQWKVWR DQG REWDLQLQJ
VDIHW\ DQG ZHOO EHLQJ PDQDJHPHQW RN\RWH P R XDLWHKEFRG HDW KB'Q

ZRUNHUV ORFDWHG LQ VSDFHV FHUWLILHG WR ;B2KDY HVMWODMRGYWWGHQJIJWKHQHG RXU *OREDO $QWL +DUDV
JXUWKHUPRUH LW LV FUXFLDO IRU XV WR FRQ YSHIHRNHQ WRRBL /@ 6 W W K S/SRI W QWL Y HF W L P V

YDOXH FKDLQ 7R GR VR WKLV \HDU ZH L QD XJX2XUNHRP B LQWZH B\W QMR RH TROOLO LRAUUNHMWR H[WHQGV WR RXU

DW WKH &HQWUH VWUDWHJI\ WKURXJK ZRUF&HZRI RXUHRRIN QU B WRWKIHF V&YW QW U H VWUDWHJ
OLQNHG WR KHDOWK DQG ZHOO EHLQJ )RU WKI7\R S )QWSHRNMID WHH \WRMH RPRRQUMQHDHBXU FRQWULEXWLRQ
RXU ,QWHUQDWLRQDO $FFRUG IRU +HDOWK DQ & RQWLVO\XHE W/HRHZRUM ILQHRXQ GS PDIMWPQHQUAV KLSV ZLWK RUJD
,QGXVWU\ ZKLFK KDV QRZ EHFRPH WKH ORQJHYRWKHW SRERRMIEH R’ B MUNDQ W

$OVR IRFXVLQJ RQ WKH FRPPXQLW\ WKDQNV WR RXU SDUWQHUVKLSV VXFK DV 5HG

&URUYGLFLQV 6DQV DGR QMEBEIHAXY 0KQGL ZH

KHOSHG LPSURYH WKH KHDOWK VDIHW\ DQG ZHOO EHLQJ Rl PRUH WKDQ PLOOLRQ

YXOQHUDEOH SHRSOH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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6'*
6'* 5(63216,%/( &2168037,21
"(&(17 :25. $1' (&2120,& *52:7+ $1'b352'8&7,21

‘H FUHDWH VWLPXODWLQJ VWDEOH DQG VDIH ZRWNQQUWHIYRXER EXNQYNV\E PRIEHRQHVWY RQ WKH SLOOT
HTXDO RSSRUWXQLWLHY DQG SURIHVVLRQDO GHNSIOHRBHOIY W HR'S DOV EIUHR F IRXWXRBYLRQ DQG SURGXFW
SHRSOH WR WKRVH ZRUNLQJ LQ RXU VXSSO\ FKIRIQWKLYV SXUSRMHOSSURYHG RXU )LEUHV 30DQ WKHUHE
:LWK WKLV DLP LQ PLQG WKLV \HDU ZH LQDXJXRFORPH® PRIQOMHWR XWLWEHREQWUPSDFW ILEUHV DQG PDNI
D QHZ F\FOH RI RXU VWUDWHJ\ IRU VRFKXNVGIOR | VXWHV B UQ BIBOWDY XFSS\® K U L D O VR | ZW K FIKWGRRIZDIDF F R X Q V
FKDLQ ,Q WKH ODVW \HDU DORQH WXHIRSWHDW:HIDRBPR KHDSEHEG D SXUFKDVH DJUHHPHQW ZRUWK PRUH W
WKURXJK SURMHFWY OLQNHG WR RUJDQLVDW L R®¥ HXFE ®Nj VORA RR WL $ Y WEIR EFDOH 8QERQ\HVWHU PDGH IU
81, *OREDO 8QLRQ DQG WKH ,QWHUQDWLRQDO /(®HERKOURBPHIM ]RWIRIFK LV SDUW Rl RXU LQQRYDWLRQ S
YXUWKHUPRUH ZH WDNH RXU LQLWLDWLYHV WR GORSDWMLR® RXBOW ULVN RI VRFLDO
H[FOXVLRQ WKURXJK LQWHJUDWLRQ SURMHFW V) XX K HUP RRUH | WRFP FRDYWD RXQUGFRRALWPHQW WR WKH FR
HPSOR\PHQW SURJUDPPH ZLWK &DULWDYV HDUPDUNHRL O GIRIRW IRU SURMHFWY OLQNHG WR UHVSRQC
DQG SURGXFWLRQ QRWDEO\ LQFOXGLQJ WKH VWUHQJWK
LQLWLDWLYH ZLWK &DULWDV RLOWCRORIK HXERYW DL BVXWM L R

SHULRG
6'* 6'*
&/,0$7( $&7,21 3$571(56+,36 )25 7+( *2%$/6

$W ,QGLWH[ ZH DUH FRPPLWWHG WR ILJKWLQJ BDDMXYMWUF¥RLSD WM H IDDIQHHDVSHFW RI WKH SDWK WR WK
7KLV LV ZK\ ZI® XQYHLOHG RXU QHZ VXVWDLQDBMUDLQWIREPPMWIRBQRVVRXU LQGXVWU\ DQG D IXQGDPHQW
IRU WKH IRUWKFRPLQJ GHFDGH 6XVWDLQDEOH 'HYHORSPHQW *RDOV

‘H DOVR GHYHORSHG RXU &OLPDWH 7UDQVLW L R@ FRROWDGL QIO\F K Hi QR RP\E RQVFAROODERUDWLQJ FRQVLVWH (
RXU RSHUDWLRQV DQG YDOXH FKDLQ VHHNLQJGMR HOWRBHLQ@IWKHMREW W IDRGWANQ WRLDWLYHV ZLWK QXPH!
DFKLHYH D PRUH HIILFLHQW DQG FLUFXODU IDVKULRIQLYOCWYRQV WUDGH XQLRQV JRYHUQPHQWYV DQG D
$ORQJ WKHVH OLQHV WKLV \HDU ZH VLJQHG DJVRRIPHRWNKHMWHG DW WKH

GHFDUERQLVDWLRQ RI VKLSSLQJ DORQJVLGH GERRQD WK HGH RULIK@LVIBEWLRQY SDUWQHUVKLSV ZLWK V
VXFK DV ODHUVN DQG WKH 1*2 6PDUW )UHLJKW ZUHDWUHDWLRQ ,QGXVWULS$// *OREDO 8QLRQ 81, *OREDC
$V SDUW RI RXU FRPPLWPH®WWXHQREBHFWULFLWWROODERUDWLRQ 7UDQVIRUPDWLRQ 7KH )DVKLRQ 3DF\
FRQVXPHG DW RXU IDFLOLWLHV LV REWDLQHG IURP UHQHZDEOH VRXUFHV

2ZWKHU QRWDEOH FRQWULEXWLRQV

)XOO\ FRPPLWWHG DV ZH DUH WR KHOSLQJ HQG G RUMWHM\ WIRQKHOS HUDGLFDWH KXQJHU LQ WKF
ZH WRRN SDUW LQ YDULRXV LQLWLDWLYHV RRRPFXOERY WQYHR/S\OAH QW SURJUDPPH ZH ZRUN |
LQ VLWXDWLRQV RU DW ULVN Rl VRFLDO H[FOXQXPEHUXRK HQMW2WLHV VXFK DV /D OLH GH 3DLQ
*HQHUDWLQJ 2SSRUWXQLWLHY HGXFDWLRQ D QIGGIHUDOR VIIQR Q/ SURIDD GH %DQFRYV GH $OLPHQW
VXVWDLQDEOH ZRUOG DQG 6DOWD
,Q WKLV VSKHUH ZH ZRUN ZLWK YDULRXV QRQ SURILW
RUJDQLVDWLRQV VXFK DV (QWUHFXOWXUDV ZLWK ZKLFK ZH KDYH
EHHQ DEOH WRP EGIQHRQWSHRSOH ZRUOGZLGH VLQFH
RU 81+&5 ZLWK ZKLFK ZH FROODERUDWH RQ D
FRQWLQXRXV EDVLV LQ FRXQWULHYV ZKHUH HPHUJHQF\ UHOLHI LV
QHHGHG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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$W ,QGLWH[ ZH SULRULWLVH WKH SURIHVVLRQDQ GHYHORSPWMIQWWRG WR DGYDQFH LQ RXU JRDC
RXU HPSOR\HHV WKURXJK WUDLQLQJ DQG LQW HADQ\DHU SARRPRAPISRVA RQ LQ RXU VXSSO\ FKDLQ )R
,Q WKLV FRQQHFAMLRQRYRBHGOLRQ ZH FRQWLQXH WR FROODERUDWH ZLWK RXU VXS
WUDLQLQJ KRXUV UHDFRKQAIQRQDOPRWWFLSDQWY LPSOHPHQWDWLRQ RI HQYLURQPHQWDO LPSURY
7KLV HQDEOHG XVRWRXRYBEDQFLHV LQ KRXVH$ORQJ WKHVH OLQHV ZH ZRUN ZLWK RUJDQLVD
LQ :DWHU RUJ LQ PXOWLSOH LQLWLDWLYHV LQFOX
JXUWKHUPRUH ZH H[WHQG WR WKH FRPPXQLW\&8RXWPBHWMRUYWYGNRLPHG DW GHYHORSLQJ SURMH|
IRVWHU DFFHVV WR HGXFDWLRQ WKURXJK FROQDREDDWIIRQNWUZDYE& VDQLWDWLRQ LQIUDVWUXF
WKH 1*2 (QWUHFXOWXUDV LQ SULPDU\ DQG VHHRKFEOMWLRQ RI FOLPDWH IULHQGO\ LQWHUYHQW!|
HGXFDWLRQ DQG DFDGHPLF LQVWLWXWLRQV VXKRKDN V7 %UDIKBD ,QGRQHVLD WKH 3KLOLSSLQH
8QLYHUVLW\ 8QLYHUVLW\ RI 'KDND 8QLYHUVLWORLD BREXMODZL 7KLV SDUWQHUVKLS KDV DC
DQG 0,7 DPRQJ RWKHUV XQLYHUVLW\ OHYHO LPSURYH DFFHVV WR ZDWHP LIDQGLREQRLWDWLRQ
SHRSOH LQ

JRU WKH VHFRQG FRQVHFXWDF¥HKLHYDHG LQ 2XU EXVLQHVV PRGHO SODFHV LQQRYDWLRQ DV
RXU WDUJHWHRIHZDEOH HOHFWULFLW\ FRQVXPIWURQKBWVUDQVIRUPDWLRQ RI WKH LQGXVWU\ D
RXU IDFLOLWLHV YDOXH FKDLQ

ORUHRYHU ZH FXUUHQWO\ KDYH WZR 9LUWXDOS$FFRWIGLQJIO\ LQ NHHSLQJ ZLWK RXU FRPPLWPF

3XUFKDVH $JUHHPHQWYV 933% LQ SODFH IRU WKKVQH[WQDELOLW\ ZH KDYH GHYHORSHG RXU 6X

DQG \HDUV DV ZHOO DV ZH SURPRWH VHOI FRQYRPBWLRQ +XE WKURXJK ZKLFK ZH DUH FRQ\

LQLWLDWLYHV VXFK DV WKH 2XWHU 3RUW :LQG WHEFLBHWW LRDWHULDOV DSSURDFKHV DQG SURF

&RUX3D ZKLFK LV VFKHGXOHG WR HQWHU LQWRP VEXMAFMXLL QJ $QG DORQJ WKH VDPH OLQHV
FROODERUDWH ZLWK LQQRYDWLYH VWDUWXSV \
$PEHUF\FOH

$W ,QGLWH[ ZH FDUU\ RXW QXPHURXV FRPPXQLW)\ ZH FDUULHG RXW QXPHURXV SURMHFWYV DL
LQYHVWPHQW LQLWLDWLYHV IRFXVLQJ RQ RXU BRQW®W RIEKXMAXQILWR WKLV 6'* $PRQJ WKHVH ZH
LQHTXDOLW\ $V SDUZW RDWKDRYNHG FROODERUDWLRQV ZLWK RUJDQLVDWLRQV GHGL
PLOOLRQ HXURV IRU WKLV SXUSRVH ZRUNLQJ ID@WHWUIMIBWXRQ®IO®A WKH ZRUOG|]V FXOWXUDO Kt
ZLWK RUJDQLVDWLRQV OLNH (QWUHFXOWXUDV , @ K8 BIHG 8MKRMAH LQFOXGH SURMHFWY ZLWK WK
&DULWDV RU WKH 5HG &UHVFHQW 1IDWLRQDO $UW OXVHXP WKH 6SDQLVK 5HDO $F
JRU WKH IRXUWK FRQVHFXWLYH \HDU ZH DOVR THDW.YRWHOBODRSHUD KRXVH

FROODERUDWLRQ ZLWK 81+&5 WKURXJK ZKLFK PRUH WKDQ

PLOOLRQ DUWLFOHV ZHUH GRQDWHG IRU UHIXJHHV IURP 8JDQGD

*UHHFH DQG 8NUDLQH DPRQJ RWKHU FRXQWULHYV

,Q ZH PDLQWDLQHG RXU FRPPLWPHQW WR S$MVHUXUWH[ ZH ZRUN ZLWK D QXPEHU RI LQLWLI
EHORZ ZDWHU OLIH $PRQJ RWKHU LQLWLDWLYHQ (DHUWKGLABRWEWHPYV (YLGHQFH RI WKLV LV
SDUW RI RXU HIIRUWY WR SUHYHQWLQJ WKH UHOHBHWO RUQJ WR SURWHFW DQG UHVWRUH HQGD
PLFURSODVWLFV ,Q WKLV FRQQHFWLRQ RXU GHARWUVWEOWV7ERUOGZLGH $OVRHQ WKLV VSKHU
/IDXQGU\ KDV EHHQ VFDOHG XS WR LQGXVWULD ® RHYH® &BQEHIHYDWLRQ ,QWHUQDWLRQDO LQ L
KDYH GHYHORSHG LQQRYDWLRQ SURMHFWYV VXERW YDMKHIH SURMHFW WKDW SURPRWHY UHJHGC
SUHVHQWDWLRQ RI RXU $LU )LEHU :DVKHU LQGXWRBNEO HHDVIKQDSUDFWLFHV
VI\VWHP WRJHWKHU ZLWK -HDQRORJ D ,Q DGGLWLRQ ZH KDYH MRLQHG WKH 'HIRUHVWI
$FWLRQ IRU /HDWKHU D 7H[WLOH ([FKDQJH DQC
"RUNLQJ *URXS LQLWLDWLYH IRFXVLQJ RQ HQVX
VRXUFH WKHLU ERYLQH OHDWKHU IURP GHIRUH"
FKDLQV

,QGLWH[ KDV D UREXVW FRUSRUDWH JRYHUQDQFH DQG
FRPSOLDQFH VI\VWHP DLPHG DW VKRZLQJ RXU ILUP
FRPPLWPHQW WR JRRG JRYHUQDQFH DQG VRFLDO DQG
HQYLURQPHQWDO VXVWDLQDELOLW\ DQG FRQYH\LQJ WKDW
FRUSRUDWH HWKLFDO FXOWXUH WR DOO RXU VWDNHKROGHUYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] [ swnNHKROGHUV

6WDNHKROGHUYV

ODWHULDO WRSLF *RRG JRYHUQDQFH DQG LQWHJULW\

6WDNHKROGHU HQJDJHPHQW
*5

2XU VWDNHKROGHUY DUH HQWLWLHYV RU JURXRW MRYDHNW DO KHYOD WRIGLWIRH VQ & KW W[ GHRWQK WKE
WKURXJKRXW RXU YDOXH FKDLQ DQG LQ WKHZERWKP MDEW VWD NP KROBK ZH FRXV\VXFK DV RXU &
RXW RXU DFWLYLW\g DQG ZKLFK KDYH WKH FREBQDBEXFWWR W Q@ DOXOH Q FW RXHWUKRPGO GXSSOLHUV R
ZLWK WKHLU GHFLVLRQV DQG RSLQLRQV 5LJKWV DPRQJ RWKHUV

2XU DSSURDFK WR VWDNHKROGHU HQJDJHPHOW IOFOXGHV I GHOWILINLOJ DOG
JURXSLQJ VWDNHKROGHUV DFFRUGLQJ WR Kt
PRGHO 7KXV RXU PDLQ VWDNHKROGHUYV DUI

+RZ ZH UHODWH WR RXU VW

(PSOR\HHV

&XVWRPHUV ,GHQWLILFDWLRQ
‘H LGHQWLI\ DOO WKH VWDNHKROGHUV WKDW
6XSSOLHUV ZLWK ,QGLWH[ WKURXJKRXW WKH YDOXH FKDL

HQYLURQPHQW LQ ZKLFK ZH RSHUDWH
&RPPXQLW\
BULRULWLVDWLRQ
(QYLURQPHQW UHSUHVHQWHG E\ YDULRXV :H FODVVLI\ DQG GHWHUPLQHLQDWH VWDNHKF
RQ RXU EXVLQHVV PRGHO DQG YDOXH FKDLQ
6KDUHKROGHUV
'"HILQLWLRQ RI WKH VWUDWHJ\
‘H EDVH RXU UHODWLRQVKLS ZLWK VWDNHKR ‘H GHILQH D VSHFLILF VWUDWHJ\ IRU HDFK JU
LQ RXU 6XVWDLQDELOLW\ 3ROLF\ VWDNHKROGHUY LQFOXGLQJ FRQFUHWH REMI
DQG GLDORJXH WRROV
7UDQVSDBKIOFK KHOSV XV WR HVWDEOLVK
WKHP

ERQWLQXRXVZXKULFERIEBABRZYV XV WR PHHW RXU VWDNHKROGHUV]j

GHPDQGVY DQG QHHGYV DQG MRLQ IRUFHV W Foé((k/ F J

VXFK DV SURWHFWLQJ WKH SODQHW DQG Lg\/}él/i @LH @ﬁ;}_{;ﬁﬂ? % EF %@%GMV DV ZHOO D
KXPDQ DQG ODERXU ULJKWYV

7R UHDOLVH WKHVH SULQFLSOHYVY ZH XVH VWUDWHJLHV JRDOV DQG FKDQQHOV RI
FRPPXQLFDWLRQ DQG GLDORJXH WKDW DUH FRQVWDQWO\ EHLQJ XSGDWHG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] [ swnNHKROGHUV

,QGLWH[jV PDLQ VWDNHKROGHUY DQG HQJDJHPHQW DQ

0 &RQVWDQW &K ORIFN¥PMOXDDQ GHPDQG

,QGLWHI[jV PDLQ VWDNHKROGHUV 6SHFLILF HQJDJHPHQWﬁ%GV%hegﬁ_‘LXERPPLWPHQWV

WRROV
(PSOR\HHV (WKLFV &RPPLWWHH 5HVSHFW IRU +XPDQ DQG /DERXU 5L
$Q\ SHUVRQ ZKR ZRUNV DW ,QGLWHPHPHWZINEL,* BEDBARQ  )DLU DQG GHFHQW WUHDWPHQW
(PSOR\HHV IURP RXU RZQ VWRUH V © FWERWNRRQ DG SRR RIRQ 5HVSHFW IRU SULYDF\ DQG SHUVRQ
ORJLVWLF FHQWUHV DQG IDFWR UL K RMIDIRP P XQEDIRQ SURWHFWLRQ
8QLRQ UHSUHVHQWDWLYHV 0 9RGQMUSIRILP P HY &RPPLWPHQW WR LQIRUPDWLRQ VHI

0 ,QRWP DIRQ6 H-XUWDQG' DI
BURWHFWLRQ DQG 3ULYDF\
GHSDUWPHQWYV

&XVWRPHUV 6SHFLDOLVHG FXVWRPRBOHMHWDIFAHH WUDQVSDUHQW FRPPXQ

(YHU\ SHUVRQ ZKR SXUFKDVHV DQ\ s@’ﬁé’gg xSHF'—DO'—V'—QJ LOWHMBRARY WKURXJIKRXW WKH E
W

VROG E\ WKH YDULRXV EUDQGV RI WK 9 H[D PRGHO
0 3K\VLFDO DQG RQOLQHSVWRUHV

*URXS
RV LEDO YWRUH EXVWRPHU S GRELEE PHELD HVSRQVLEOH GHVLJQ DQG PDQXIDI
,QIRUPDWLRQ 6HFXULWHYSEFWWBY SULYDF\ DQG SHUVRQ
2Q0LQH VWRUH FXVWRPHU 3URWHFWLRQ DQG 3UL¥YYRWHFWLRQ
SRWHQWLDO FXVWRPHU GHSDUWPHQWYV &RPPLWPHQW WR LQIRUPDWLRQ VHI
6XSSOLHUV 0 6XSSOHUFGMMY 3URPRWLRQ DQG SURWHFWLRQ RI F
&RPSDQLHV WKDW DUH SDUW RI ,QGLWHKLFAS8BPPLWWHH DQG ODERXU ULJKWV DQG LQWHUQD
FKDLQ DQG WKHLU UHVSHFWLYH HP $ 6BMDEBYXBICDEIMV\MDP V VWDQGDUGYV
"LUHFW VXSSOLHUV PDQXlDFWXUH@)W‘E@NWWW BURPRWLRQ RI VXVWDLQDEOH SURG
FKDLQ ZRUNHUV ' QGXVWULS$// *OREDO 8RQRQURQPHQWV
7UDGH XQLRQ RUJDQL]DWLRQV 0 ,QRP DIRQ6 HEXWDQG' DI 5HVSHEW IRU SULYDF\ DQG SHUVRQ

3URWHFWLRQ DQG 3UL
' QWHUQDWLRQDO RUJDOLVDWLRQV GHSDUWPHQ?NVQ EBRWHFWLRQ LQ WKH SURYLVLRQ R

&RPPXQLW\ o 6RFLDO $GYLVRU\ %RDREBQWULEXWLRQ WR VRFLDO DQG HF
$00 WKRVH SHUVRQV RU HQWLWLHWWRBWLWRIBPQIWWWRAL*2BHYHORSPHQW
WKH HQYLURQPHQW LQ ZKLFK ,QGLWH{SRIQMRIIHWKRSWDQG 3 DARPRQB/PHQW WR LPSURYLQJ JORED
LWV DFWLYLW\ &RPPLWWHH

1*2V

*RYHUQPHQWY DQG SXEOLF DXWKRULWLHYV

$FDGHPLF LQVWLWXWLRQYV

&LYLO VRFLHW\

OHGLD

(QYLURQPHQW 0 6RFLDO $GYLVRU\ %RDBBYSHFW IRU WKH HQYLURQPHQW
6HW Rl QDWXUDO HOHPHQWY SUHVHQ&RP® IMWKPH QWY WR 1*2\&RQVHUYDWLRQ RI ELRGLYHUVLW\
HQYLURQPHQW LQ ZKLFK ,QGLWH[ GHE¥ROWBY IMEM OLW\ WHDEXVWDLQDEOH PDQDJHPHQW RI UHV

EXVLEGRYY P REHE YLJKW DJDLQVW FOLPDWH FKDQJH
(QYLURQPHQWDO SURWHFWLRQ RUJDQLVDWLRQV

*RYHUQPHQWY DQG SXEOLF DXWKRULWLHV

6KDUHKROGHUYV $QQXDO *HQHUDO OHHWRGUDO LQWHUHVW DQG LQWHUHVW
$Q\ SHUVRQ RU HQWLW\ ZKR RZQV VKBXWWDIQWEKHOLW\ LQGPPHPYVKDUHKROGHUYV
,QGLWH[ *URXS 6 ,QYHVWRU UHODWLRQWRVWHULQJ LQIRUPHG HQJDJHPHQW

,QVWLWXWLRQDO LQYHVWRUV
,QGLYLGXDO LQYHVWRUV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QoGLWH] [ ewnNHKROGHUYV

&RPPRQ HQJDJHPHQW DQG GLDORJXH WRROV

6XVWDLQDELORWHULDOGRALDO $GYLVRMWUDWHILF&RUSRUDWE, y h o ssruw
&RPPLWWHH $QDO\VLYV %RDUG SDUWQHUVKLSVEVLWH

2XU FRPPRQ FRPPLWPHQWYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] [ swnNHKROGHUV

2XWVWDQGLQJ HQJDJHPHQW DQG GLDORJXH WRROV

$W ,QGLWH[ ZH KDYH EHHQ FXOWLYDWLQJ GLORWRHRWHALWKY R U \W& D NOHKOR@GHMIN EBOIDNMMU \ R X \
VXVWDLQDELOLWRURM[BPRSOBHWVQ BRALDWD WEHRBUP RI LGHQWLI\LQJ WKH PRVW LPSRUWDQW
$GYLVRU\ ®RDUGYLVRU\ ERG\ FRPSRVHG RI LGBEHIHQGH@QW RIWHULQDDQDO\VLY WHOOV XV ZKDW
LQGLYLGXDOV SHRSOH IURP RXWVLGH WKH &RRBBRQVZPRRN HDRRQWRWHKMULY D YHU\ YDOXDEO}
WDVNV LV UHVSRQVLEOH IRU HVYWDEOLVKLQWRQGEH LIQYIVOLIWSUN IRRIQ BV@ HWL GHIV @/IDIECDR WXKH. @ L W ¥ U D
NH\ SDUWQHUV IURP FLYLO VRFLHW\ FUHDWLRQ RI HFRQRPLF VRFLDO DQG HQYLURQP!

$QRWKHU NH\ WRRO WKDW KHOSV XV QXUWXUH FRPPXQLFDWLRQ ZLWK RXU
VWDNHKRG®RXEXNWWD/LQDELOLWAHMR XKB L MWVRIGI)

RWKHU WDVNV WKLV &RPPLWWHH RYHUVHHV N AROWWHLR BUWP B
DUHD RI VXVWDLQDELOLW\

M ORUH LQIRUPDWILRQ @ R/G R\RIIEEA UDMR VRIIHW QD RQFEBIW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] [ swnNHKROGHUYV

6KDUHKROGHU UHODWLRQV

2ZQHUVKLS VWUXFWXUH DQG VKDUHKROGHU UHPXQHUDWLRQ

‘H LPSOHPHQW D SROLF\ RI WUDQVSDUHQW DQG IOXLG FRPPXQLFDWLRQ ZLWK DOO VKDUHKRO
EHQFKPDUN LQGLFHYV IURP ERWK WKH ILQDQFLDO DQG VXVWDLQDELOLW\ EHVW SUDFWLFHV VW

7KH RYHUYLHZ RI WKH RZRIH WQVGLLVE H WV XOFW XRIHO R Z V

,QGLWHI[jV VKDUHKROGHUYV

6KDUHKROGHU UHPXQHUDWLRQ

7KH VKDUHKROGHU UHPXQHUDWLRQ SROLF\ DSSURYHG E\ WKH ,QGLWH[ $QQXDO *HQHUDO OHHW
RYHU WLPH 7KLV SROLF\ SULRULWL]HV PDLQWDLQLQJ D KLJK OHYHO RI IXQGV WR JXDUDQWHH L

,QGLWH[ V GLYLGHQG SRPUGLERBEISPNRXDV DQG WKH DGGLWLRQP G LGNL\CHWDLGE IRR/NHER G HRU ERQXW G |
DJDLQVW UHVXOWY DQG XQUHVWULFWHG UHVHUYHV ZDV SDLG LQ 0D\ D@E U RKBRIEH U P

,Q WKH %RDUG RI 'LUHFWRUV ZLOO SURSRVH WR WKH $6BXD/X DK@ H B B OQUH FHREAISQIV B BIURR V&
RUGLQDU\ GLYLGIS®IGE DRBUE ERQXV GLYLGHQG DJDLQVW UHVXOWYV DQG XQUHVWULFWHG U
SD\PHQWV RIHE VKDUH WR EH SDLG RQ 0D\ DQG 1RYHPEHU UHVSHFWLYHO\

,QGLFHV

,QGLWH[ LV Cil;iéggg :Q VHOHFWLYH DQG EHQFKPDUN LQGLFHV IURP WKH SHUVSHFWLYH RI ER
LQIRUPDWLR RIQV 5 HSRUW

,QYHVWRU UHODWLRQV

,QGLWHI[j]V UHODWLRQV ZLWK LWV VKDUHKROGHUV DUH JRYHUQHG E\ WKH 3ROLF\ RQ
&RPPXQLFDWLRQV DQG &RQWDFW ZLWK 6KD U HKIRQ G H g M uADWY o ¥ YiakaRR&0veQ YWH VAR YD WH ZHE\
DQG 3UR[\ $GYLVHUV DSSURYHG E\ WKH %RDUG RI 'LUHFWRUV LQ '"HFHPEHU

DV ZHOO DV E\ WKH 5HJXODWLRQV RI WKH %RDUG RI 'LUHFWRUYV

,QGLWH[ JXDUDQWHHY WKH PDUNHW HTXDO D’FQ-M\'/_I\/V\&/ #L&dw%ﬁaﬁgﬁ&%a@BHggﬁrw%wv S X

LWV FKDQQHOV 7KH ,QGLWH[ ZHEVLWH soo\vDD'\L(%% »
LPSOHPHQWLQJ WKLY WUuDQVSDUHQW FRPPXQLIFDWIRGERIN R D oc Lo

JXDUDQWHHLQJ DFFHVV WR LQIRUPDWLRQ $ ERPSYHEHQGL KD SIW KR! MRIE Lg/\jLWMH Ex VL
DQG DQDO\VWYV ZKR FRPSLOH UHVHDUFK RQ QG LWH] | ¥ PP ¥R S siw KM B WKMo 06 Lw LV D
CRUERIDWR ZHE VLW LQYHVWRUYV DQG DQDO\WWV FRQWDLENQIRRUH W
. R HQW WKLV LQIRUPDWLRQ WKH ,QYHVWR
[Q8LYLEXDO BKDUHKROGHUYI SR UNRHUMEILY Croimuigrn Foooy bac Sunview
FRPPXQLFDWLRQ ZLWK LQGLYLGXDO VKDUHKRgéHUV VLG 5 WAV ERE ST DU L@DWRED O FE
LQGLYLGXDO VKDUHKROGHUV FDQ UHTXHVW DQ\ LQIRUPDWLRQ WKDW WKH\ FRQVLGHU
UHOHYDQW RQ ,QGLWHI[jV BHUGI RIWSDQFAHQW ILHOGHG PRUH
WKDQ UHTXHVWYV

7KH '"HSDUWPHQW DFWLYLW\ WDNHV RQ SDUWLFXODU VLIJQLILFDQFH ZKHQ WKH $QQXDO
*HQHUDO OHHWLQJ ZKLFK WUDGLWLRQDOO\ WDNHV SODFH DW WKH $UWHL[R $ &RUX3D
KHDGTXDUWHUV LV FDOOHG DQG KHOG

6KDUHV LQ WKH &RPSDQ\ DUH UHSUHVHQWHG WKURXJK ERRN HHRWUHEBD G7G&H tHMWRIUG) RIHVE RV H IERRIMPIBDQ WA
&RPSHQVDFLpuQ \ /LTXLGDMEAHWFGHDWORYWEVWH][ KDV FRQWUDFWHG ZLWK ,EHUFOHDU WKH VHUYLFH IRU GDLO

/5%

LociwHl *urxXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] [ swnNHKROGHUV

SDUWQHUVKLSYV

3DUWQHUVKLSY ZLWK RUJDQLVDWLRQV DQG LQVWEWXP\WILRGAN DQHGSBYDIREWQWOIBDUWQHUVKLS
,QGLWN[WKH\ HQDEOH XV WR MRLQ IRUFHV ZFWRQ NMHE RSODNHB QW R/ PR BV RXU DJUHHPHQWYV ZL

LQH[RUDEO\ WRZDUGV D SRVLWLYH WUDQV|REJH>%WLEP2 '—FEHQR%LLRQ/\WWYRQJWIL%% YWHVQDWLRQDO
VRFLHW\ DQG SODQHW XDOLW QG 2QH SODQHW %XVLQHVV IRU

,QGHHG WKHVH SDUWQHUVKLSYV KHOS XV FRQWULEXWH WR DFKLHYLQJ WKH 6'*V
DQG FUHDWH HFRQRPLF VRFLDO DQG HQYLU FRUOI WE B [BR WYRPOVX IR Q23N W QHOS REKRIDH YW [X\H FRUSRUDW
FKDLQ DQG LQ WKH FRPPXQLWLHV ZKHUH ZH R <HBHWH

7KDW LV ZK\ ZH FXOWLYDWH SDUWQHUVKLSYV ZLWK D QXPEHU RI JRYHUQPHQWYV
WUDGH XQLRQV DFDGHPLF LQVWLWXWLRQV ORFDO DQG LQWHUQDWLRQDO RUJDQLVDWLRQV
DQG UHSUHVHQWDWLYHV RI FLYLO VRFLHW\

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] [ swnNHKROGHUV

SRVLWLYH LPSDFW RQ WKH SHRSOH LQ RXU YDOXH FKDLQ DQG RQ WKH FRP

SURWHFWLQJ WKH HQYLURQPHQW DQG ILIJIKWLQJ DIJDLQVW FOLPDWH FKDQJ

7TUDQVYHUVDO SDUWQHUVKLSY ZLWK VRFLDO HQYLURQPHQWDO DQG JRYHL

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] [ swnNHKROGHUV

ODWHULDOLW\ DQDO\VLYV

*5

,Q ZH SHUIRUPHG RXU PDWHULDOLW\ DQDO)\RQD RE UQW K MH5¥*KY WHIFREWHKQGDWLRQV RQ WKH H!
FRQVHFXWLYH \HDU 7KLV H[HUFLVH HQDEOH? DXW HWR D.GLHM\WA K\UW K K RRCDGAWH ZIHDODYH SURFHVVH(
FRQWHQW WR EH LQFOXGHG LQ WKLV 5HSRUWKHWKHU WKH LGHQWLILHG LPSDFWV ULVNV DQG
,QGLWH[ %DVHG RQ WKLV DVVHVVPHQW DQG DIW
7KH PDWHULDOLW\ DQDO\VLY DOVR SURYLGHY B IOAW WH@PDQHOKDOOMRSLKVFEFFRDERHI WR WK
XV WR LGHQWLI\ WKH PRVW UHOHYDQW LVVXMKH HO RXYROWRANWKRPSHEFW PRWIKHULDOLW\ DQG
LQWHUQDO VXFK DV RXU HPSOR\HHV DQG H[GMHMHQOROP V& WKRD WIKQWHRPSDW A RQEXOV LQHVYV PRGFH
RUJDQLVDWLRQV WUDGH XQLRQV 1*2V XQLYHUVLWLHV RU ORFDO FRPPXQLWLHYV
DPRQJ RWKHUV 7KLWWH PDWHULDO WRSURWXU DHH VN DWVKKIJGI GV KH S L
\HDU GXHD WRQJ VWUHDPOLQHG WKH JURXSLQJ RI 1
7KLV DQDO\@RXEKDH/ D VRIFNVD OIMO\VLQJI WKH §RPROELRIVWXQLWLHY 7RSLFV VXFK DV :DWHU 0D
SRWHQWLDO LPSDFWV RQ WKH HQYLURQPHQWHERID AW HOE 14 ¥ HREHEWID QQBE RS ISGIPAXMY R Q
WKHVH VDPH LVVXHV LPSDFW WKH 2UJDQLVDWi4BROUDWH OO WLQR @FLQPXPRDWH UWRQYWMDU WKH
QQRYDWLRQ 5LVN PDQDJHPHQW DQG FRQWURO \
7R FRQGXFW WKLV DVVHVVPHQW ZH IROORZI—bCEJw@@WXLLéEW@H%UﬂYW@@éWKPEHLQJ WUDQV
(XURSHDQ )LQDQFLDO 5HSRUWLQJ $GYLVRU\ [BRYR H (RAPK H P WERXHMKHG LQ WKH
(XURSHDQ 6XVWDLQDELOLW\ 5SHSRUWLQJ 6WDQGDUGV (656 WR VXSSRUW
LPSOHPHQWDWLRQ RI WKH (XURSHDQ 8QLRQjVHARBNSGRDDOWR 6EMYWLQADEE QKWRWVH LPSDFWV ULV
5HSRUWLQJ 'LUHFWLYH &65' :H DOVR IROORRWHKE Kb¥FR DRI QEOPMVWVR RO KXPDQ ULIJKWYV )RU V
RXWOLQHG E\ WKH *OREDO 5HSRUWLQJ ,QLW LWL Y H Q-HEH LWRH* &KX P 0P W HIRY® GRABLEVOLIHQFH |
VWDQGDUG FROODERUDWLRQ ZLWK 6KLIW 2XU ILQGLQJV DUH

ZKHUH ZH LQFOXGH WKRVH WRSLFV WKDW HQWDL
7KLY DQDO\WLV EHJLQV ZLWK D FRQWH[WXDO UHYLHZ RI WKH &RPSDQ\ WKDW

DOORZV XV WR LGHQWLI\ SRWHQWLDOO\ PDWHULDO LPSDFWV ULVNV DQG RSSRUWXQLWLHV
WKDW ZLOO LQIRUP RXU VXVWDLQDELOLW\ VWUDWHJI\ ,Q WKLV UHJDUG RXU FRQVWDQW
FRPPXQLFDWLRQ ZLWK VWDNHKROGHUY DORQJ WKH YDOXH FKDLQ WKH KXPDQ

ULJKWYV GXH GLOLJHQFH SURFHVVHV ZH FRQGXFW DQG WKH NQRZOHGJH RI RXU

RZQ WHDPV SOD\ DQ LPSRUWDQW UROH 7R GHWHUPLQH ZKHWKHU WKHVH LPSDFWYV

ULVNVY DQG RSSRUWXQLWLHY DUH PDWHULDO ZH DVVHVV WKH IROORZLQJ

SDUDPHWHUYV

6FDOKRXYHYHUH RU WHK@HUEBEDF® ULVN RU RSSRUWXQLW\ LV RU
ZRXOG EH IRU SHRSOH RU WKH HQYLURQPHQW

6FRSKHKRZ ZLGHVSUHDG WKH LPSDFW ULVN RU RSSRUWXQLW\ LV EDVHG RQ
WKH JHRJUDSKLF H[WHQW RI WKH GDPDJH DQG WKH VWDNHKROGHUV DIIHFWHG

,UUHPHGLDEOHZKKDU VKWHIWPSDFW RU ULVN LV QHJDWLYH KRZ KDUG
LWLV WR FRXQWHUDFW RU UHPHG\ WKH KDUP

ILNHOLKKP@FH RI D SRWHQWLDO LPSDFW ULVN RU RSSRUWXQLW\
KDSSHQLQJ

,Q DGGLWLRQ WR WKLV H[HUFLVH ZH FRQGXFWHG DQ DVVHVVPHQW RI WKH
ILQDQFLDO PDWHULDOLW\ RI HDFIGRREDHW LQ RUGHU WR PDLQWDLQ D
SHUVSHFWLYH RLERXHUDLQDOWALY LQ OLQH ZLWK (656

UHTXLUHPHQWY 7R GHWHUPLQH ILQDQFLDO PDWHULDOLW\ ZH KHOG ZRUNVKRSV
ZLWK H[SHUW DUHDV LQWHUQDO VWDNHKROGHUV LQ ZKLFK ZH FRQVXOWHG RQ WKH
ILOQODQFLDO HIIHFW RI LPSDFWV RQ WKH &RPSDQ\ LQ WKH VKRUW PHGLXP DQG

ORQJ WHUP LQ OLQH ZLWK WKH &RPSDQ\j ULVN PDS H[HUFLVH ,Q DGGLWLRQ ZH
JDXJHG WKH SUREDELOLW\ RI WKHVH ILOQDQFLDO LPSDFWV RFFXUULQJ LQ HDFK RI
WKH PHQWLRQHG WLPH IUDPHYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH] [ swnNHKROGHUV

BURFHVV WR GHYHORS ,QGLWHI[j]V GRXEOH PDWHULD(

,GHQWLI\LQJ ,QGLWHI[jV LPSDFWV ULVNVY DQG RSSRUWXQLWLHV
SRWHQWLDO DQG UHDO SRVLWLYH DQG QHJDWLYH WKDW ,QGLWH[ KDV RQ WKH HQYLURQPHOQ
D EURDG OLVW WKDW ZH XVH DV D UHIHUHQFH

,VVXHV DGGUHVVHG E\ VWDNHKROGHUV RYHU WKH FRXUVH RI WKH \HDU
&XUUHQW DQG IXWXUH DSSOLFDEOH OHJLVODWLRQ

7RSLFV KLJKOLJKWHG LQ WKH EHQFKPDUN UHSRUWLQJ VWDQGDUGYV
ODWHULDO WRSLFV DW RWKHU FRPSDQLHV LQ WKH VHFWRU

,VVXHV DGGUHVVHG LQ RXU (WKLFV /LQH

7UHQGV LQ WKH LQGXVWU\

&ULWHULD FRQVLGHUHG E\ ILQDQFLDO DQDO\VWYV

$QDO\VLV RI 6RFLDO DQG 'LJLWDO OHGLD

%DVHG RQ WKH EURDG OLVW RI LPSDFWV D UHYLHZ LV SHUIRUPHG WR SLQSRLQW DQ\ GXSOL

,PSDFW PDWHULDOLW\
REWDLQHG E\ FDOFXODWLQJ YDULDEOHYV

6FDOH
(YDOXDWHG E\ UHYLHZLQJ VXUYH\V WR

LQWHUQDO VWDNHKROGHUYV
H[WHUQDO VWDNHKROGHUV

6FRSH LUUHPHGLDEOH FKDUDFWHU DQG SUREDELOLW\
(YDOXDWHG WKURXJK LQWHUYLHZV ZLWK PHPEHUV RI ,QGLWH[ PDQDJHPHQW DQG KHDGV RI U

JLQDQFLDO PDWHULDOLW\

,PSDFW RQ WKH &RPSDQ\ V ILQDQFLDO SRVLWLRQ
(YDOXDWHG E\ PHDQV Rl ZRUNVKRSV ZLWK WKH KHDGV Rl UHOHYDQW DUHDV DQG LQ OLQH ZL

*URXSLQJ LQWR PDWHULDO WRSLFV
RI WKH LGHQWLILHG LPSDFWV ULVNV DQG RSSRUWXQLWLHV

9HULILFDWLRQ RI WKH UHVXOWY ERWK LQWHUQDOO\ E\ WKH &RPSDQ\ V PDQDJHPHQW DQG W
$GYLVRU\ %RDUG

,Q UHSUHVHQWDWLYHV IURP PRUH WKDQ RUJDQLVDWLRQV RI GLIIHUHQW NLQGV WRRN SDUW 7KH SDU
$FFHOHUDWLQJ &L U F X CRIRPLWY RY) H\0 NEBHBBPSDQ\|V (XURSHDQ :RUNV &RXQFLO (:& &RQVHRURWELRRL DQW H L
GH OD ,QGXVWULD GH QXQIRIEF |GH (QMSDHEF X OW X 30 M H IDSHBFFL 12& $ HYBHIM QL F &R WRLA ¥ FFHDH PBRQRWLR U H V
$0ADHQD ,QFOXVLUQ 5HG (VSD3ROD GHO 3DFWRQLWHA DO VELR QU VA REDRQIRPSQEGDARFDO 1HWZRUN 81,&()
)XQG B8QLYHUVLW\ RI 6DQWLDJR GH &RPSRVWHOD DQG ::)

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QoGLWH] [ ewnNHKROGHUYV

ODWHULDO 7RSLFV

,PSDFW JLODQFLDO
PDWHULDOLWDWHULDOLW\

&OLPDWH FKDQJH — —

3ROOXWLRQ

:DWHU PDQDJHPHQW

%LRGLYHUVLW\ DQG HFRV\VWHPV

&LUFXODU HFRQRP\ DQG HIILFLHQW XVH RI UHVRXUFHYV

)DLU ZRUNLQJ FRQGLWLRQV

+HDOWK VDIHW\ DQG ZHOO EHLQJ

'LYHUVLW\ HTXDOLW\ DQG LQFOXVLRQ

7DOHQW PDQDJHPHQW

,QIRUPDWLRQ VHFXULW\ DQG SULYDF\

9DOXH FUHDWLRQ LQ WKH FRPPXQLW\

7UDQVSDUHQF\ DQG TXDOLW\ Rl WKH LQIRUPDWLRQ

*RRG JRYHUQDQFH DQG LQWHJULW\ e e

5HVSRQVLEOH PDQDJHPHQW RI WKH VXSSO\ FKDLQ DQG WUT™HDELOL W=

ODWHULDO WRSLFV DIIHFWLQJ K>

LociwHl *urxXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Cserxwl QGLWH]

[ swnNHKROGHUV

%DODQFH RI PDWHULDO WRSLFV

ODWHULDO WRSLBWDQGDUGYV

&RQWHQWYV

&KDSWHU

*5, ODWHULDO WRSLFV
&OLPDWH FKD'@®JH  (QHUJ\ WR &OLPDWH FKDQJH

*5 (PLVVLRQV WR

&OLPDWH FKDQJH

*5,  ODWHULDO WRSLFV ':DWHU PDQDJHPHQW

*5 :DWHU DQG HIIOXHQWY WR 7KH WUDQVLWLRQ WR D
SROOXWLRQ g’ (PLVVLRQV WR FLUFXODU HFRQRP\

x5, ‘:DVWH WR UHVRXUFHV SURGXFWV DQG

ZDVWH
_ x5 DWHULDO WRSLFV _
:DWHU PDQDJI;@”HQ\RI:DWHU DOG HIIOXHOWY  WR ':DWHU PDQDJHPHQW
%LRGLYHUVLW5 DQG®DWHULDO WRSLFV %LRGLYHUVLW\ DQG
HFRV\VWHPV *5, %LRGLYHUVLW\ WR  HFRV\VWWHPV
&LUFXODU HFRQRPODWHULDO WRSLFV FLUL@%S’VUUaSQ/EVF\{;\RQ WR D
DQG HIILFLHQYS,XVH RDWHULDOYV WR  [HVRXUEHV SURGXEWYV DQG
UHVRXUFHV *5, "DVWH WR
ZDVWH

*5, ODWHULDO WRSLFV

*5 (PSOR\PHQW
)DLU ZRUNLQZS" /IDERU PDQDJHPHQW UHODMWRLRQV 2XU SHRsOH

5, JUHHGRP RI DVVRFLDWLRQ DQG "RUNHUV LQ WKH

FRQGLWLRQV t R0 OHFWLYH EDUJDLQLQJ

*5, &KLOG ODERU
*5

WHULDO WRSLFV

THDOWK VD”"*@:\ DS%FFXSDWLRQDO KHDOWK DG vek@g
&XVWRPHU KHDOWK DQG \,pJHW

ZHOO EHLQJ ,;

'"LYHUVLW\ HﬁgDOLQ/\P\WHULDO WRSLFV

DQG LQFOXVLRR 1RQ GLVFULPLQDWLRQ

*5, ODWHULDO WRSLFV
7DOHQW PDQDSHPHQWSOR\PHQW
*5’

,QIRUPDWLRQ*$YHFXOODLWHULDO WRSLFV
DQG SULYDF\ *5, &XVWRPHU SULYDF\

Lol wH[ *1IRXS 4QQXDO 5HSRUW

VXSSO\ FKDLQ

JRUFHG RU FRPSXOVRU\ ODERU

2XU SHRSOH
UNHUV LQ WKH
\ FKDLQ

2XU FXVWRPHUYV

2XU SHRSOH

LYHUVLW\ DQG HTXDO RSWRUWXQLWUNHUV LQ WKH

VXSSO\ FKDLQ

WR 2XU SHRSOH

7UDLQLQJ DQG HGXFDWLRW®R

,QIRUPDWLRQ VHFXULW\
DQG SULYDF\

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ

&RYHUDJHQYROYHPHQW



Cserxwl QGLWH] [ swnNHKROGHUV

ODWHULDO WRSLBWDQGDUGYV &RQWHQWY  &KDSWHU &RYHUDJHQYROYHPHQW
*5,  ODWHULDO WRSLFV 2XU SHRSOH
5 FRORPLF SHUIRUPDQFH WR &RPPXQLWLHYV
gggéQSTvRDW%ﬁQ an@%ﬁHFW HFRQRPLF LPSBWRNV 6XSSOLHU UHODWLRQV
*5 7D WR 7D[ UHVSRQVLELOLW\
*5 . /JRFDO FRPPXQLWLHV WR DQG WUDQVSDUHQF\

7UDQVSDUHQE
TXDOLW\ RI W
LQIRUPDWLRQ >’

DQ%DWHULDO WRSLFV

ODUNHWLQJ DQG ODEHO O MR 2XU FXVWRPHUV

*5, ODWHULDO WRSLFV &RUSRUDWH

*RRG JRYHUQP®RFH $QWL FRUUXSWLRQ WR RYHUQDQFH
DQG LQWHJIULAB) $QWL FRPSHWLWLYH EHKDYLRXU 6WDNHKROGH UV
x5, 3XEOLF SROLF\

5HVSRQVLEOHS5, ODWHULDO WRSLFV , V1O WKH
PDQDJHPHQW Bl WKHXSSOLHU HQYLURQPHQWRA DVyHVIFENG Lo

VXSSO\ FKDLQ DQG WR 6XSSOLHU UHODWLRQV
WUDFHDELOLWS, 6XSSOLHU VRFLDO DVVHVYRHow

,QGLFDWHYV ZKHUH WKH LPSDFW LV HIIHFWHG LQVLGH RU RXWVLGH RI WKH RUJDQLVDWLRQ RU ERWK
,QGLFDWHV WKH RUJDQLVDWLRQjV LQYROYHPHQW ZLWK UHVSHFW WR WKH LPSDFW

'LUHFW 7KH RUJDQLVDWLRQ LV GLUHFWO\ OLQNHG WR WKH LPSDFW

,QGLUHFW 7KH RUJDQLVDWLRQ LV OLQNHG WR WKH LPSDFW WKURXJK LWV EXVLQHVV UHODWLRQV

,QVLGH WKH 2XWVLGH WKH ,QVLGH DQG RXWVLGEUVMlﬁw

RUJDQLVDWLRQ RUJDQLVDWLRQ RUJDQLVDWLRQ "QGLUHFW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



(QYLURQPHQW

| &QLlPDWIH FKDQJH
| ‘DWHU PDQDJIJHPHQW
| %l RGLYHUVIW\IDQG HFRV\VWHPYV

VYOR@G ZDVWH



ey urdprPHQwbDoO C=oienwh FkpQuH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

&OLPDWH FKDQJH

ODWHULDO WRSLF &OLPDWH FKDQJH 3ROOXWLRQ

&OLPDWH DPELWLRQ DQG JRDOV

*5

$W ,QGLWH[ RXU FRPPLWPHQWY DUH IXOO\ DOLJQHG ZLWK WKH JRDOV RI WKH 3DULV

$JUHHPHQW ZKEPKWNVKIHPVQFRHDVH LQ JOREDOMAMKRPREHQDRVK DWLE 120X W AW PRWHI7ZUDQVLWLRQ 30DQ
|& 7R DFKLHYH WKLV ZH IRFXV RQ UHGXFLQJRIWKLHYRRXRUHWIDYV *++*

HPLVVLRQV LQ DFFRUGDQFH ZLWK WKH JXLGHOLQHV Rl WKH QWHUJRYHUQPHQWDO

3DQHO RQ &OLPDWH &KDQJH ,3&& DQG WKH 81 )DVKLRQ ,QGXVWU\ &KDUWHU

IRU &OLPDWH $FWLRQ $OVR LQ ZH LQWURGXFHG RXU QHZ VXVWDLQTE

QFOXGLQJ WKH QHZ VFLHQFH EDVHG FOLPDWH W
$GGLWLRQDOO\ LQ ZH GHYLVHG RXU QHZMH_FHDY\MHRY{%QJQ\MkWLQQFﬂVgQQ_Q;DWFK

FKDUWY RXU OLQHV RI DFWLRQ DQG WKH UHVRXUFHV ZH HVWLPDWH ZLOO EH QHHGHG
WR DWWDLQKRKBAR@QV DYDLODEOH DW RXU FRUSRUDWH ZHEVLWH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

2XU FOLPDWH FRPPLWPHQWYV

3URYLGH FLUFXODULW\ VHUYLFHV VXFK DV =DUD 3UH 2ZQHG LQ
NH\ PDUNHWY 7KLV ZLOO KHOS UHGXFH SUHVVXUH RQ UHVRXUFHYV
DQG FXW HPLVVLRQV OLQNHG WR PDQXIDFWXULQJ

2EWDLQ RI RXU OLQHQ DQG SRO\HVWHU IURP ORZHU LPSDFW
VRXUFHVY DOVR FDOOHG BUHIHEUOBG ORREZFXW

WR PLQLPLVH HPLVVLRQV LQ WKH FXOWLYDWLRQ DQG SURGXFWLRQ
RI WKHVH UDZ PDWHULDOV

5HGXFH RXU ZDWHU FRQVXPSWLRQ WKURXJKRXW WKH VXSSO\
FKDLQ E\ $QG DFFRUGLQJO\ WKH HPLVVLRQV
DVVRFLDWHG ZLWK PDQDJLQJ KDQGOLQJ DQG KHDWLQJ ZDWHU
GXULQJ PDQXIDFWXULQJ SURFHVVHV

5HGXFH RXU HPLVVLRQV E\ PRUH WKDQ LQFOXGLQJ RXU

RZQ RSHUDWLRQV DQG YDOXH FKDLQ 7R DFKLHYH WKLV ZH ZLOO
SDUH RXU DEVROXWH VFRSH DQG HPLVVLRQV L H RXU RZQ
HPLVVLRQV E\ DQG RXU VFRSH HPLVVLRQV YDOXH

FKDLQ E\ DW OHDVW ZLWK UHVSHFW WR

8VH RQO\ WH[WLOH UDZ PDWHULDOV WKDW KDYH D ORZHU LPSDFW
DOVR NQRZQ DV SUHIHUUHG PDWHULDOV :LWK WKH DLP RI
UHGXFLQJ DPRQJ RWKHU WKLQJV WKH FOLPDWH LPSDFW RI
FXOWLYDWLQJ DQG SURGXFLQJ UDZ PDWHULDOV

SURWHFW UHVWRUH RU UHJHQHUDWH PLOOLRQ KHFWDUHV LQ RUGHU
WR LPSURYH ELRGLYHUVLW\ 7KLV ZLOO DOVR DOORZ XV WR
VWUHQIJWKHQ WKH UHVLOLHQFH RI HFRV\VWHPY DQG ERRVW
QDWXUDO FDUERQ FDSWXUH

$FKLHYH QHW JHUR HPLVVLRQV UHGXFLQJ DW OHDVW RI RXU
FDUERQ IRRWSULQW ZLWK UHVSHFW WR 7KH UHPDLQLQJ

DUH HPLVVLRQV WKDW DUH HVSHFLDOO\ FKDOOHQJLQJ WR UHGXFH
DQG WKDW ZLOO EH QHXWUDOLVHG E\ DFWLRQV WR DEVRUE WKHVH
JUHHQKRXVH JDVHYV

,Q DFFRUGDQFH ZLWK WKH GHILQLWLRQ RI LQGXVWU\ EHQFKPDUN RUJDQLVDWLRQV VXFK DV 7H[WLOH ([F
GHOLYHUV RQJRLQJ EHQHILFLDO RXWFRPHV DQG LPSDFWV IRU FOLPDWH QDWXUH DQG SHRSOH WKURXJK D
‘H DOVR LQFOXGH LQ WKLV GHILQLWLRQ ILEHUV WKDW PHHW RWKHU UHTXLUHPHQWY RI HIFHOOHQFH RXWOL

7KH YDOXH FKDLQ LQFOXGHV WKH IROORZLQJ FDWHJRULHV RI RXU VFRSH HPLVVLRQV SXUFKDVHG JRRG
XSVWUHDP WUDQVSRUWDWLRQ DQG GLVWULEXWLRQ FDWHJRU\ ZDVWH JHQHUDWHG LQ RSHUDWLRQV FD\V
OLIH WUHDWPHQW RI VROG SURGXFWV FDWHJRU\ DQG IUDQFKLVHV FDWHJRU\ 7KH EDVH \HDU ZDV FK
UHSUHVHQWDWLYHQHVY DQG DPELWLRQ RI WKH HPLVVLRQV LQYHQWRU\

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



OoviurdprPHQWDO

C=<oienun FkDQIH

,Q ZH DOVR VXEPLWWHG WR WKH 6FLHQFH VWO WHBRTDNUIGIXRXVYQLWYRWYYRJ ZRUN LV DOVR HY
6%7LWKH XSGDWH RI RXU FOLPDWH FRPPLWMMKPWYHWRP P HQIGOROLDRILQ R IRWHH 7DVN )RUFH RQ ¢
URDGPDS WR DFKLHYH QHW JHUR HPLVVLRQV'LQFORVWHYV LPERUWRIAK WRDERWN XV WR DQDO
WKDW VLQFH ZH SUHVHQWHG RXU

IRU ILUVW WLPH VFLHQWLILF NQRZOHGJHSRQVOLPDG\HF PKERQHVWODNLRQYRWOVYHGWHJI\ WKDW L
$FFRUGLQJO\ VR KDV RXU FRPPLWPHQW ZKLPFYK ZHLIQD YWHHY GO SMQME DMRGPERWPEKHW LWLYH LQ WK

WKH ODWHVW JXLGHOLQHV

GHFDUEYRKQQUDWRWR @ QD WKHALVY WRVARFLDWER G ULVNV DQG

M |[RUPDWLRQ 150 WNMAEWDRQRSSRIIMXQLWLHY DUL
Iﬁﬁﬂ RKDELN 5HSRUW

2XU FOLPDWH FRPPLWPHQW LV DLPHG DW VXSSR!
WKH VHFWRU DQG WKH WH[WLOH LQGXVWU\ WKUR
2QWKH RQH KDQG E\ FXOWLYDWLQJ UHIOHFWLRQ
QHHG WR UHSODFH IRVVLO IXHOV SURPRWH UHQ!
WKH LPSDFW RI RXU XVH RI UDZ PDWHULDOV DQG
KDQG E\ LQYHVWLQJ LQ LQQRYDWLYH SURMHFWYV

2XU &OLPDWH 7UDQVLWLRQ
*5

,Q ZH GHYLVHG RXU QHZ &OLPDWH 7UDQVLWLRC
RXU FRPPLWPHQW WR D PRUH HIILFLHQW DQG FLU
FDSDEOH RI WDFNOLQJ W KMHLKNOR YD MAD E KNP OBDW Q\IK
FRUSRUDWH ZHEVLWH

7KH OLQHV RI DFWLRQ FKDUWHG LQ RXU &OLPDWt
RXU RSHUDWLRQV DQG YDOXH FKDLQ DQG IRFXV

5HGXFWLRQ

7KH PDLQ IRFXV RI RXU DFWLRQV LV RQ DEDWLQJ
HPLVVLRQVY UHODWHG WR RXU SURGXFWV WKURXJ
UHJDUG WKH DFWLRQV ZH KDYH LGHQWLILHG WR
UHGXFWLRQV UHYROYH DURXQG

8VH RI LPSURYHG HQHUJ\ VRXUFHYV
2SWLPLVDWLRQ RI HQHUJ\ PDQDJHPHQW

BURPRWLQJ FLUFXODULW\ DQG WKH XVH RI SUHII

IHXWUDOLVDWLRQ

$FFRUGLQJ WR WKH 6%7L FRPSDQLHV PXVW QHXV
DQ\ UHVLGXDO HPLVVLRGSMUERDHPRNBQQPRG
IURP WKH DWPRVSKHUH

7KH 6FLHQFH %DVHG 7DUJHWV ,QLWLDWLYH 6%7L ZDV ODXQFKHG LQ DV D FROODERUDWLRQ EHWZHHQ

:5, DQG WKH :RUOG :LOGOLIH )XQG

Lol wH[ *1IRXS 4QQXDO 5HSRUW

i)

WR KHOS EXVLQHVVHV VHW HPLVVLRQV UHGXFWLRQ WDUJHWYV EDV|

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

2XU HIIRUWV LQ WKLV FRQQHFWLRQ ZLOO FRPH IURP EWLLQ\?VHF@QG\'RXWRqGWWWSHV
YDOXH FKDLQ E\ SURPRWLQJ DQG IDVW WUDFNLQJ UHJHQHUDWLYH SUDFWLFHV DQG

LPSOHPHQWLQJ RWKHU QDWXUH EDVHG VROX*VgLRQV

7KH ZHLJKW Rl HDFK OLQH RI DFWLRQ ZLOO GHYHORS DV WKI-F}UDPHZRUNV HYROYH

LQ DFFRUGDQFH ZLWK WKHLU VSHFLILF DYDLQPEEBWYHRBEMFAAMN ESW o PR RTVRBWWLR OV
ZLOO EH FRQVLVWHQW ZLWK WKH VFLHQFH DRG %b® QW R B IHWikh Rix % RRQW KON 0 U v b o X H
QRW EHHQ UHGXFHG PDLQO\ RQ RXU 6XSSO\ &KDLQ 7UDQVIRUPDWLRQ

LPSQHPHQWDWLRQ Rl FLUFXODULW\ DQG HIILFLHC
OLWLJDWLRQ EH\RQG WKH YDOXH FKQYrQ HFWLRQ DQG FRQVHUYDWLRQ RI HFRV\VWHP

,Q DGGLWLRQ WR DFWLRQV LPSOHPHQWHG LQ RXU YDOXH FKDLQ

GHYHORS LOLWLDWLYHV WKDW UHDFK EH\RQG'BKUVEAAR BHNRRRWER, Witk R HBRE

WKH ZRUVW HIIHFWV Rl FOLPDWH FKDQJH HV W kF %%TE\%‘\Q\B%H\AB?@VWIHJOLWLF
ELRGLYHUVLW\ RU WKH ZHOO EHLQJ RI FRPPX@[HV(% HQWUHV

T
-
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O
-
X
%
X
C

‘H SURPRWH VXVWDLQDEOH SUDFWLFHV WR LP

su H
HQYLURQPHQWDO LPSDFWV 2XU SDUWQHUVKL3§‘£ V\H W%%F({JSG RXU UHODW
IRUHVWYV DQG IUHVKZDWHU DQG PDULQH HFRVAFWHY

X0 S W@(L{/vg wl_F"I-b\%SH DQG SHU HXL
DJUHHPHRWPRUH WKDQ PLOOLRQ HXURV :HYWOVERFEbL ‘e XWH RESDUHG ZLWK
W

YDULRXV UHJLRQV WR UHVWRULQJ HQGDQJHUH F.RVY\ F H

DIlTHFWHG E\ IRUHVW ILUHV ,Q DGGLWLRQ WRH H QH/ \)Oog(%%}iﬁ\l_{klj_ \pml_ ggﬁ%}(ﬁ_{agﬁ‘w RLHI;/Il

UHVWRUDWLRQ RI ULYHU EDVLQV DQG DTXDWLEFHWV\ﬁ GVI}/\Q%%\&\}VQ l(b\(xliﬁ$ BJ(WI-P\/PIQ%UJDQLF DG
VvV LQ

9LHWQDP VXSSRUW RXU VXSSOLHU SURFHVVHV WR UH
FRQVXPSWLRQ

M ORUH LQIRUPDWLRQUIREHEMIRIQNITR) GVHER\ONSRPWHVHUYLQJ HFRM\FRGI®VERUDWH ZLWK LQWHUQ
RUJDQLVDWLRQV GHGLFDWHG WR IRVWHULQJ UH
VWRFNEUHHGLQJ SUDFWLFHV DQG WR SURWHFWI

,QWHULP PLOHVWRQHY DQG HVWLPDWHG LQYHVWPHQW

‘H KDYH VXEPLWWHG WR 6%7L RXU XSGDWHG VWUDWHJ\ IRU FXWWLQJ RXU
HPLVVLRQV DVVRFLDWHGEZIRWVK B XU BMNGXEHVBA

FRPSDUHG WR ‘H H[SHFW WKLV WR KHOS XV DGYDQFH LQ WKH ULJKW
GLUHFWLRQ VR DV WR DFKLHYH QHW JHUR HPLVVLRQV E\ E\ UHGXFLQJ RXU
VFRSH DQG HPLVVLRQV E\ FRPSDUHG WR ZKLOH WKH

UHPDLQLQJ ZLOO EH QHXWUDOLVHG WKURXJK FDUERQ VHTXHVWUDWLRQ
LQLWLDWLYHYV

$vV DQ LQWHULP PLOHVWRQH WR WUDFWFR$HW SURJUHVVY ZH DUH WDUJHWLQJ D

UHGXFWLRQ E\ FRPSDUHG WR 7R WKLV HQG ZH KDYH
GHYHORSHG DQ DPELWLRXV 5RDGPDS ZKLFK ZH HVWLPDWH ZLOO UHTXLUH
ILQDQFLDO UHYVR X UFLHO R R QXBGRMURG/ LQ WHUPV RI FRVW

Rl VDOHV RSHUDWLQJ H[SHQVHYVY DQG WR D OHVVHU H[WHQW LQYHVWPHQWYV

7KLV LPSDFW LV FRQVLGHUHG QRW WR EH VLJQLILFDQW LQ WKH HYROXWLRQ RI WKH
FRUUHVSRQGLQJ UHVXOWY DQG ILQDQFLDO SRVLWLRQ RI WKH *URXS HVSHFLDOO\
FRQVLGHULQJ WKDW LW PD\ EH PLWLJDWHG E\ REWDLQLQJ JUHDWHU HIILFLHQFLHV
ERWK LQ WKH VXSSO\ FKDLQ DQG LQ WKH *URXS V RZQ RSHUDWLRQV

7KLV DPRXQW ZLOO EH LQFRUSRUDWHG LQWR WKH FRQVROLGDWHG LQFRPH VWDWHPHQW XQGHU WKH 2SHL
HIHFXWHG

,W LQFOXGHV VFRSHV DQG WKH IROORZLQJ VFRSH HPLVVLRQV DFFRUGLQJ WR WKH *+* BURWRFRO SX
DFWLYLWLHV FDWHJRU\ XSVWUHDP WUDQVSRUWDWLRQ DQG GLVWULEXWLRQ FDWHJRU\ ZDVWH JHQHU
ZRUNHUV FDWHJRU\ HQG Rl OLIH WUHDWPHQW RI SURGXFWV VROG FDWHJRU\ DQG IUDQFKLVHV FDWH

7KLY DPRXQW ZLOO EH LQFRUSRUDWHG DV FRVW RI VDOHV RSHUDWLQJ H[SHQVHV RU LQYHVWPHQW DV WK

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

6FRSH DQG *+* HPLVVERYV W &FRFH DOVR LQFOXGHV HPLVVLRQV OLQNHG WR

s+* HPLVVLRQV SURGXFWV ZH PDUWKW HRLVVLRQV DVVRFLDWHG :
WUDQVSRUW LQERXQG DQG RXWERXQG ZHUH HT

6FRSH FRQVXPSWLRQ RI:K DQG 0:K UHVSHFWLYHO\

6FRSH 0:K DQG 0:K LQ

PDUNHW EDVHG

6FRSH )X UWKH BRRUP DWHG HOHFWULFLW\ FRQVXPSWLRC

ORFDWLRQ EDVHG DPRXQWHG WRK DQG EXVLQHVYV WUDYHO FRQVXP

6FRSH 0:K 0:K DQG 0:K LQ

.J &2 ,HT SHU Pt

PDUNHW EDVHG VFRSH (PLVVLRQV FDOFXODWLRQ PHWKRGROR.

f/F&RZé':f SHU & PDUNHW EDVHG ‘H FDOFXODWH DQG UHSRUW WKH ,QGLWH[ *+* HP
WKH JXLGHOLQHV RI WKH ,QWHUJRYHUQPHQWDO :

@F&RZQL SHU & PDUNHWEED VHG *XLGHOLQHV IRU 1IDWLRQDO *UHHQKRXVH *DV ,Q

:RUOG 5HVRXUFHV ,QVWLWXWH *+* S3URWRFRO

ORUH LQIRUPDWLRQ RQ WKH FDOFXOPRZ BB PHWK® QRO RRRQHWKH VHFWMERQ
FDOFXODWH R>XU WKILYVERDSW H U

6FRSH DQG *+* HPLVVLRQV GR QRW LQFOXGHKAP UERSRMUMGEWAN* HPLVVLRQ DUH FDOFXODWHG |
&RPSDQ\jV ILQDQFLDO FRQWURO DSSURBFK DQG
6FRSH DQG *+* HPLVVLRQV 12 +)&V 3)&VD®G DQG DUH H[SUHVVHG LQ XQLW)

HTXLYDOMQW &2

7KH I2ZWKHUVmMm FDWHJRU\ FRPSULVHV WKH *+* HPLVVLRQV DVVRFLDWHG ZLWK FDSLWDO
JRRGV HPSOR\HH FRPPXWLQJ IXHO DQG HQHUJ\ UHODWHG DFWLYLWLHYVY ZDVWH JHQHUDWHG
LQ RXU RZQ RSHUDWLRQV DQG GRZQVWUHDP OHDVHG DVVHWYV

,Q RXU WRWDO *+* HPLVVLRQV KDYH UHPDLQ VWDEOH FRPSDUHG WR

5HIDUGLQJ WKH FDWHJRULHV VXEMHFW WR RXU QHZ SXEOLF REMHFWLYH E\

WKH *+* HPLVVLRQV KDYHRYHRURRVHG EBDVH \HDU

'XULQJ WKH \HDU WKH &RPSDQ\ KDV PDQDJHG WR UHGXFH LWV VFRSH DQG
HPLVVLRQVFRIPSDUHG WR /ILNHZLVH WKH ILUP FRPPLWPHQW WR

WKH XVH RI SUHIHUUHG UDZ PDWHULDOV ZKLFK LQ WKH ODVW FDPSDLJQ RI
DOUHDG\ DFFRXQRWHXHRWRWDO XVHG E\ WKH *URXS KDV DOORZHG

XV WR UHGXFH HPLVVLRQV DVVRFLDWHG ZLWK WKH H[WUDFWLRQ RI UDZ PDWHULDOV
E\ VFRSH 7KH JUDGXDO LPSOHPHQWDWLRQ RI RXU 6XSSO\ &KDLQ
7UDQVIRUPDWLRQ 30DQ DV VHW RXW LQ RXU &OLPDWH 7UDQVLWLRQ 30DQ ZLOO DOORZ
XV WR PDNH SURJUHVYV LQ UHGXFLQJ HPLVVLRQV DVVRFLDWHG ZLWK WKH UHVW RI
WKH VFRSH FDWHJRULHV

+LVWRULFDO VFRSH HPLVVLRQV KDYH EHHQ UHFDOFXODWHG EDVHG RQ PHWKRGRORJLFDO LPSURYHPHQW
FRQYHUVLRQ IDFWRUV PRUH VSHFLILF WR RXU VHFWRU KDYH EHHQ XVHG 7KH\ KDYH EHHQ SURYLGHG E\ 5L\
8QLYHUVLW\ RI &DPEULGJH ORUH LQIRUPDWLRQ DERXW WKH DIIHFWHG FDWHJRULHV LQ WKH (PLVVLRQV FDC

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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+RZ ZH FDOFXODWH RXU HPLVVLRQV

6FRSH '"HVFULSWLRQ OHWKRGRORJ\ (PLVVLRQ IDFWRUV

6FRSH 'LUHFW HPLVVLRQV UHODWHG BFR ¥R X UHFAHW XIQREQ\U DAUKHH F D O F X(QEHN HHGS B D WHPG @YW WRK
GLUHFW FRQWURO RI WKH ,QGIMRMD'V FRY VERKRBEWX\RDL R D I X@ O( @QICU G PHQVWRRBE BV S
ERLOHUV RZQ YHKLFOHV HWFHPLVVLRQ IDFWRUV (PLVVLRQW¥ IDNVWRFLBWHG ZLWK |
FRQVXPSWLRQ LQ VWRUHY DQG LQWHUQDWLRQDO RI|
DV ZHOO DV WKH SRVVLEOH R FOF DM&L2R @R Q LOWVMOH-NM. RR I
OHDNV RI +)& DQG 3)& JDVHV TW®MDLEHLLQ (FROPJILFI
FRQGLWLRQLQJ XQLWV LQ W K F\HW LDRF LIOR RILLHEV LIF BRH Q
LQFOXGHG

6FRSH ,QGLUHFW HPLVVLRQV UHODWHKWEREBR WHKHALW/QRQLNWLRHD DO F XRODVMWH®R @ (BVDH/GH ® @ AWK
HOHFWULFLW\ DFTXLUHG DQG FRQVXPSW LR QVKIHH QMBRWWMI FLW)\ ($5Q HDFKPRINVWNR® D Q
*URXS WKHLU FRUUHVSRQGLQJ HPLVV)BRWRBWRUYV
ODUNHW EDVHG PHWKR
&RQWUDFWXDO LQVWIL
IRU UHQHZDEOH HQHU
33% ($&V HWF

6FRSH 2WKHU LQGLUHFW HPLVVLRQV 'HIMMDDWHG WHROWEKH RW RG KK WIFRGWD LEBW HEIHRQWR Z IRU t
FKDLQ RI JRRGV DQG VHUYLFHV WKHLU GLVWULEXWLRQ VFRSH FDWHJRU\
DQG PDUNHWLQJ RXWVLGH WKH &RPSDQ\

6FRSH $00 XSVWUHDP FUDGOH WR JDWH DIFRMLLVRQ RQWDZ PDWHULDGYJHBDWHWR@\O B U H
&DWHJIRU\ JHQHUDWHG LQ ,QGLWHI[jV VX SFSD00 FRKDLVYH G FED WHKEH RQ WK H W& RD\@ Bl IV QFDIEW & HWW D, QIGR
3XUFKDVHGPDQXIDFWXUH RI SURGXFWV PDGE PYWHWDRPON WRQVXPHG DQG WKH FRUUHVSRQGL
JRRGV DQGFXVWRPHUV )RU JUHDWHU WUBRMSDLR M FWRBSXEOLFO\
VHUYLFHV GLVFORVH WKLV FDWHJRU\j]V LQWR WKH IROORZLQJ
FDWHJRULHY UDZ PDWHULDO B$WQQE®.L RPQ GUDHDNDYHUHLPIOVMBRQV DYRLFYORRODW
SURFHVVLQJ PDWHULDO SURGKFWHL® ® QZWWHSHMA@AHYVARQVXIBMMUROWQG WKH
DQG ILQDO SURGXFW DVVHPEORRUUHVSRQGLQJ HPLVVLRQ IDFWRUYV Hg%HUJ\
FRQVXPSWLRQ LV HVWLPDWHG (I:l@ wid %WE’\W@&WUBE’S

PDWHULDOV FRQVXPSWLRQ UDWRYRYRQPHQW )RRG
$IMDLUV Y

HW SURFHVV DQG FXWWLQJ DQIGVVEFHQFHH BIRDVEHRRL
DUH FDOFXODWHG EDVHG RQ VOIDHI WRWW RI RXUH SBIRG
DSSO\LQJ WKH FRUUHVSRQGLQILWRLOWX& QHND RW R/K H

&DPEULGJH 8QLYHUVLYV

6FRSH (PLVVLRQV JHQHUDWHG DV D URVXOMRAY \BKH FD/OFXOWMRHEG 5URPOW KB ALH) YHRVDNGHFQ
&DWHJRU\ SURGXFWLRQ DQG WUDQVSRUWIDWGRI)VRHWNSIDBBO\LRRGVKH FRUWBVSRRIGW KRB &HQV
&DSLWDO JRRGBFNKDVHG DQG RU DFTXLUHGHPL WKL @R PEIMRU 5LVN 6WXGLHV RI WKH

&DPEULGJH 8QLYHUVLYV

6FRSH (PLVVLRQV JHQHUDWHG LQ WK(P BWRIFRRIQYW RU HH FDOFKWODMHG HEBVHG R QP UWAKHL BQRE D (
&DWHJIRU\ UHILQLQJ SURGXFWLRQ DQG VWQOMQVSRBYDXNARYLR QHIDHY W KD FWRRUWVSRQGLQJ
YXHO DQG DQG IXHOV SXUFKDVHG DQG DHPXMVH & E\| DNFKAHR U V

HQHUJ\ UHGRWSDBQ\ '()5$ 'HSDUWPHQW IRU
DFWLYLWLHV (QOYLURQPHQW )RRG 5
$IIDLUV Y

6FRSH (PLVVLRQV OLQNHG WR WKH XSXWIUWH B P GFXID@WSLRROVD VN RQ Q& R *DRAEFDND MR K/ KV MA
&DWHJRU\ DQG GLVWULEXWLRQ VHUYLFHWDBQXSRHWG EG VDI NLORP HW URHLW WLURIDAWH @ RXIGFE O H T
8SVWUHDP &RPSDQ\ PHDQV RI WUDQVSRUW DORQJ)ZDWHKZRKMN URID HR DLW
WUDQVSRUWDWLRQ HPLVVLRQ IDFWRUYV (PLVVLRQV $FFRXQWLQ
DQG GLVWULEXWLRQ 5HSRUWLQJ Y

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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6FRSH '"HVFULSWLRQ OHWKRGRORJ\ (PLVVLRQ IDFWRUV

6FRSH (PLVVLRQV IURP WKH ILQDO GIK$RWDEDDEBODWHRYPMQMHYV L QWR DFFRXW WHW WHI R
&DWHJRU\ Rl ZDVWH JHQHUDWHG LQ ,QG LHDH K VWK 8 B GRT XZDUMHU YH R ZQD W B & LVR® PAHKCHVI )RR G 5
:DVWH ORJLVWLFV FHQWUHY DQG RZQNIDHFDWRRH AW RO HRFPO WICRRD J BLMK UVKHYFRUUHVSRQ

JHQHUDWHBQ@DVWH JHQHUDWHG LQ FRMWPLYXERQROQ FARRMNY DQG
RSHUDWLR®YQ VWRUHV LV QRW DYDLODEOH DW WKH UHTXLUHG OHYHO RI
LWHPLVDWLRQ

6FRSH (PLVVLRQV IURP WKH WUDQVSRKWIDWERQFXIOBDRELGRR WHD/NHV L QWR DHFRXWY WHW WHI RU

&DWHJRU\ IRU EXVLQHVV UHODWHG DFWLEHWWH§ DLW LRIPK LFFHHOOHYV RZIQW G D(QW S R B W PAMHVE )HRREE D G

%XVLQHVV RRURBHODWHG E\ WKLUG SDUWRHYQWY DQG WKH FRUUHVSRQ&GIUQUUHWLWYVLRQ IDFWR
LV HIWUDSRODWHG WR WKH UHVW RI WKH VXEVLGLD
WKH EDVLV RI WUDYHO H[SHQGLWXUH LQ 6SDLQ

6FRSH (PLVVLRQV JHQHUDWHG DV HP3RRLMHAD PRXPOWH RQ LQYROY H(Y 58V WHLPIDUML R QDAY HRIE
&DWHJRU\ EHWZHHQ KRPH DQG ZRUN GLVWDQFHY FRYHUHG E\ PHDQMQ RL MWRIDRHBR Y RRIBQ G5
(PSOR\HH FRPPXWLQJ SDWWHUQV EDVHG$RQLEWEONYRJIJUDSKLF
FRPPXWLQJ UHVHDUFK

6FRSH (PLVVLRQV DVVRFLDWHG ZLWK(MKVLR G0 DWWV RFVBIWNG ZLWK WKH DVVHWYV RI WKLU
&DWHJRU\ OHDVHG E\ ,QGLWH] SDUWLHY OHDVHG E\ ,QGLWH[ DUH LPPDWHULDO

8SVWUHDP
OHDVHG DVVHWYV

6FRSH (PLVVLRQV IURP WKH GRZQVWURD/PUWMS R Q WSHREU WOBMLRIQ[ LV ZRUNLQJ RQ LPSURYLQJ
&DWHJIRU\ DQG GLVWULEXWLRQ Rl VROG BQWEXEWY FRUSRUDWH VI\VWHPV WR SURYLGH WKLV
‘RZQVWUHDP LQIRUPDWLRQ ZLWK WKH GHJUHH Rl GHWDLO UHTXLU

WUDQVSRUWDWLRQ
DQG GLVWULEXWLRQ

6FRSH (PLVVLRQV IURP WKH VXEVHTXHRQW DBSDQ ¥ DREWOAHD WKRIQGSRRGXFWYV VROG GR QRW QHF
&DWHJRU\ VROG SURGXFWV WUDQVIRUPDWLRQ WR EH XVHG E\ RXU FXVWRPHUYV
BURFHVVLQJ RI

VROG SURGXFWYV

6FRSH (VWLPDWHG HPLVVLRQV IURP WKHLXVHDRIFSORGNLRQVWDNHYV LQO3VR DFF(H?XQWLWQXH HC

&DWHJRU\ VROGHE\ ,QGLWH] FRQVXPHG GXULQJ WKH XVH SKDFWRADNHG RQ

Rl VROG SURGXFWV ELEOLRJUDSKLF UHVHDUFK +LJJ 3URGXFW ORGXOH

OHWKRGRORJ\ -XQH

6FRSH (PLVVLRQV IURP WKH ILQDO GINK$RWDODRIF X0 R &XRWWADRGIE L QWR DHFFRXW WHW WHI RU

&DWHJRU\ E\ WKH &RPSDOQ\ RI XQLWV VROG DQG WKH ILQ D@ GHVR\QLFHDW. RRRED V B

(QG RI OLIH ELEOLRJUDSKLF UHVHDUFK SUIDX VYN DG

WUHDWPHQW RI ODQGILOO

VROG SURGXFWYV

6FRSH (PLVVLRQV IURP ,QGLWH[ RZQHBLMVYRQV URFPVERBZYRWUHDPOQOHBYHGLDY VMWWV LIRU I

&DWHJRU\ WKLUG SDUWLHYV FDOFXODWHG EDVHG RQ HQHUZUBR® VKXIPSQW (FRRO p OG- [

'RZQVWUHDP FRUUHVSRQGLQJ HPLVVLRQ IDEMMR 'HPRJUEILFR Y

OHDVHG DVVHWYV

6FRSH (PLVVLRQV IURP IUDQFKLVHHV7&XUHQH FPWKH. RISMUPRQRXQP SWLRE R | U DRLAKALRAY KD\

&DWHJRU\ RI IUDQFKLVHV EHHQ HVWLPDWHG IURP WKH D)DHWRMWVFRQVXPSWLRQ

JUDQFKLVHV RZQ VWRUHV 7KLV FRQVXPSWLRQ LV PXOWLSOLHG E
UHOHYDQW HPLVVLRQ IDFWRU

6FRSH (PLVVLRQV IURP ,QGLWH[ LQYH\RMPEHSSWODFWEIHWLHV

&DWHJRU\

L, QYHVWPHQWYV

7KH ,QGLWH[ *URXSjV VFRSH DQG HPLVVLRQV KDYH EHHQ LQGHSHQGHQWO\ YHULILHG E\ (

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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&RQYHUVLRQ IDFWRUV XVHG IRU WKH FDOFXODWLRQ

WRQQH RI GLHVHO WRQQHV RI RLO HTXLYDOHQW WRH

'LHVHO GHQVLW\ NJ OLWUH '()5$ 'HSDUWPHQW IRU (QYLURQPHQW )RRG 5XUDO $IIDLU
WRH * -

* - N:K

+RZ PXFK HOHFWULFLW\ ZH FRQVXPH LG
ORQLWRULQJ HQHUJ\ FRQVXPSWLRQKHDGTXDUWHUV ORJLVWLFV FHQWUHYV

2XU *OREDO (QHUJ\ 6WUDWHJ\ DSSURYHG LQ XQGHUSLQV RXU YI—BHODWLYH
FRPPLWPHQW WR SURJUHVV WRZDUGV D ORZ FDUERQ HFRIRWDO HOHF \%VWLFI-LN\/HFWULFLW\
<HDU FRQVXPSWL S WAREN XPSWLRQ

7KLY 6WUDWHJ\ DLPV WR SURPRWH WKH UDWLRQDO DQG HIILQLMQW X VNH: }RIPHQHUJP(
WKURXJKRXW RXU YDOXH FKDLQ UHGXFLQJ *+* HPLVVLRQV DQG KHOSLQJ WR
PLWLIJDWH WKHLU HIITHFWV

2XU JOREDO HQHUJ\ FRQVXPSWLRQ LQFOXGHV HQHEDMNHFRAPMXPHG LQ

&RUSRUBWETXDUWHUV DQG LQWHUQDWLRQDORKI IPRHVK HOHFWULFLW\ ZH FRQVXPH DV
2ZQ ORJLVWLFV FHQWUHYV

“OREDO 5HODWLYH

HFW UL % DWLYH
HOHFWUL MFWULFLW\
2ZQ IDFWRULHYV <HDU FRQVXPSWE %WS# KPSWLRQ L
VWRUHV 0: RUHYV
2ZQ VWRUHV ‘K Pt
o RXU JOREDO HQHUJ\ FRQVXPSWIORQ DPRXQWHG WR
- RIZKLFK 0:K FDPH IURP UHQHZDEOH VRXUFHY..

7KLV LPSOLHY®XFWLRQ LQ UHODWLYH HQHU
PHWUH DV FRPSDUHG ZLWK- P LQ
(QYLURQPHQWDO ODQDJHPHQW 6\WWHP

+RZ PXFK HQHUJ\ ZH FRQVXPH
(QHUJ\ HIILFLHQF\ LV D SULRULW\ DW RXU IDFLOL

*OREDO HOGHODWLYH 3HOHDUWWLYH HERUYERQ IRRWSULQW DQG UHGXFHV WKH HQYLURQ
<HDU FRQVXPSWERQVXPSWERQVXPSWLRQHUDWLRQV
0:K N:K Pt K E

2XU (QYLURQPHQWDO ODQDJHPHQW 6\WWHP (06
LQWHUQDWLRQDO VWDQGDUG HQDEOHV XV WR D¢
HQHUJ\ DQG WUDQVLWLRQ WRZDUGY PRUH HIILFLI

EDVH \HDU PRGHOV

"KDW W\SH Rl HQHUJ\ ZH FRQVXPH OV V\VWHFOHPHQWHG DW RI RXU FRUSRUDW|
DQG RXU RZQ IDFWRULHV DQ®GUWKHWRRLFN PHOYWD
<HDU (OHFWULRIDMXUDO 2BWKHU IXHOVSHRSOH RYHUVHHV LWV SURSHU LPSOHPHQWDW

HQYLURQPHQWDO ULVNV OLQNHG WR WKHVH IDFL

,Q DQG QR VLJQLILFDQW SHQDOWLHV RU ILQH\
EDVH \HDU EUHDFKHV Rl HQYLURQPHQW D& UHRIKIOW WLHR GR QF
KDYH IDFLOLWLHYV LQ SURWHFWHG DUHDV

WKH VFRSH RI WKHVH LQGLFDWRUYV KDV EHHQ H[SDQGHG WR LQFOXGH WKH HOHFWULFLW\ FRQVXPS

WKHVH IDFLOLWLHV LQ SUHYLRXV \HDUV LV QRW DYDLODEOH LQ RXU V\VWHPV ZLWK WKH QHFHVVDU\ OHYHO
7KLV LQGLFDWRU UHFRUGY DOO WKH HQHUJ\ FRQVXPHG DW RXU *URXSjV KHDGTXDUWHUV LQWHUQDWLRQEL
YHKLFOHV )XHO FRQVXPSWLRQ LQ VWRUHV LV QRW LQFOXGHG (OHFWULFLW\ FRQVXPSWLRQ LQ VWRUHV KD
RXU ,QHUJ\ SODWIRUP )RU WKRVH VWRUHV RU SHULRGV IRU ZKLFK ZH GR QRW KDYH LQIRUPDWLRQ DYDLOD

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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IRZHU LPSDFW FRQVXPSWLHR( KIDJQVG 7KH SURMHFW VFKHGXOHG WR HQWH

HIILFLHQFL DQG RSWLPLVDW LA LSEL WS QL gAY o me sm oo

7KURXJK WKLV LQLWLDWLYH ZH DLP WR JHQHUDV
*3, $) QHFHVVDU\ WR FRYHU WKH DQQXDO HOHFWULFLW

LQ $UWHL[R DQG DOVR WR VXSSO\ FOHDQ HOHFW
/IRZHU LPSDFW FRQVXPSWLRQ LQIUDVWUXFWXUHV

SW RXU &RPSDQ\ ZH DUH FRPPLWWHG WR JHQHUDWLQ) DQB1SERFXEWAL §RE Wk vwowHPHQW

IURP UHQHZDEOH VRXUFHV WR KHOS XV UHGYRH, RN WHHHYKRGY B JRYHVY ' RI UHTXHVWLQJ WK
HPLVVLRQV VWDWHP HOW

‘H WKXV LQYHVW LQ JHQHUDWLQJ UHQHZDEOE'RI—QQI@Ué*M&\%ﬁJL%%%ﬁéﬁ&\?/WLQJ

FHQWUHV B6SHFLILFDOO\ ZH KDYH IDFLOLWLHV ITRU WKH JHQ WLRQ RI SKRWRYROWDLF

DQG ZLQG HQHUJ\ DV ZHOO DV JHRWKHUPDO,Q @& GRWYbRBQVWR UFPE® HRHMYWILQJ VHOI FRQVXPSW
LPSOHPHQWDWLRQ RI QHZ UHQHZDBEBHBHUQHUJ\ VR

6LQFH ZH KDYH IXOILOOHG RXRI VRIDHD HRO HREEWWOELRDWM DIJUHHPHIQWYK BBH ORQJ WHUP DJUHHP

DW RXU RZQ IDFLOLWLHYV IURP UHQHZDEOH VRMNWREZHWHQ CRRNWPHQV DQG HQHUJ\ SURGXFHUV

FRQVXPHG 0:K Rl HOHFWULFLW\ IURP UHQHZDEOH VRXUFHV DW RXU

IDFLOLWLHVY H[FOXGLQJ WKH HQHUJ\ ZH JHQAKBWHBIUHHPHQWY HQDEOH SURGXFHUV WR ILQI
UHQHZDEOH HQHUJ\ JHQHUDWLRQ LQIUDVWUXFW X

+RZ PXFK HOHFWULFLW\ I[URP UHQHZARDERDROVIRRXUYEMMW MHRU VXEVLGLHY 7KH\ DUH I

FRQVXPH VXVWDLQDEOH DQG ORQJ WHUP LPSOHPHQWDWLR
<HDU Rl HOHFWULFLW\ FRPLQJ IURP BWQHDPNE®OG/ RHUKAVH WZR YLUWXDO SRZHU SXU
SODFH IRU SHULRGV Rl DQG \HDUV ZLWK D W

0: 7KH UHODWHG SURMHFWY DUH LQ WKH GHYHOI

SHQGLQJ ILQDO DSSURYDO DQG ZLOO FRPH RQ V'
EDVH \HDU Q Q Q Q Q

,Q WKH FDVH RI UHQHZDEOH HQHUJ\ FHUWLILFDWHKW WHKD JHHYHREH QRUVWE O CRW X VVWHRKHFRQVXPH UHQF
FDOHQGDU \HDU LQVWHDG RI WKH ILQDQFLDO \HDLRISWRH-R@IE#WWLL\RQHﬁﬁ{WU RSHUDWLRQV ZKLOH F|
JULG :H DLP WR FRQWLQXH ZRUNLQJ LQ WKLV VS

6HOlI FRQVXPSWLRQ DGGLWLRRPDOHQHUDWLQJ QHZ UHQHZDEOH HQHUJ)

6HOlI FRQVXPSWLRQ PHDQV UHQHZDEOH HQH
RU LQ QHDUE\ ORFDWLRQV WR PHHW RXU HQHUJ\ QHHGV

DQG ZLQG SRZHU V\VWHPV WR RSHUDWH ZLWN@@@S 7-”-—-:--—,-—-—.-?-7—7—--: $F(5/VVyVDQG uL
HPLVVLRQV ==

,Q ZH KDG YDULRXV DFWLYH SKRWRYROWDLF JHQHUDWLRQ SODQWYV DQG D
ZLQG WXUELQH JHQHUDWRQ: WR D WOSHUFRGXFH@QHUJ\ SWWULEXWH &HUWLILFDWHYV

0:K'LQ ZLWK WKH IROORZLQJ LQVVQD/GIOMBEWHIGE QLW LHW FRx OWHU UHVWULFWLRQV LQ WKH LP

0: LQ WKH HPSOR\HH FDU SDUN DW RXU $UWHH_|[IIE W/H OZ%HIX(LUF V\/thlJ:b%-WJLd_bVWLYHV VXEK
W&f@k’mﬂ?

N: Rl ZLQG SRZHU DW $UWHLI[R &HQWUDO§ Sruw LR WY
$UWHL[R 7THFKQROR N : %)L &'&HQKHDGTXDUWHUYV RI =DUD FRP

DQG =DUD 0DQ N: LQ WKH ™HPLSH W K GWRISIH

FHQWUH: LQ WKH 7HPSH 6 FNQMQ MW D) GDUDFKD

IDEULF ZDUHKRNVHQDWIH FDQWHHQ RI 3X00 %HDU KHDGTXDUWHUV LQ

1DUPQ ,Q DGALWIRRQVKHUPDO HQHUJ\ ZDV JHQHUDWHG E\

JHRWKHUPDO VRXUFHV DQG VRODU SDQHOV LQ RXU $UWHL[R &HQWUDO 6HUYLFHV
DQG 7RUGHUD IDFLODWLH® LQ

$QRWKHU QRWDEOH VHOI FRQVXPSWLRQ LQLWLDWLYH LV WKH GHYHORSPHQW RI WKH
2XWHU 3RUW :LQG )DFULWRQQDBERKRRDXFIDRQ ZLWK WKH FLW\jV 3RUW

7KH LQYHVWPHQW SODQ Q® RFD WHG \RID WKLYV SURMHFW LV LQFOXGHG LQ WKH H DWHG LQYHVWPHQ
*URXS LQ WKH &RQVROLGDWHG 'LUHFWRUVj 5HSRUW ,QIRUPDWLRQ UHJDUGLQJ WKH MQFLDO \HDU LV

$GGLWLRQDOLW\ LV D IHDWXUH RI SRZHU SXUFKDVH PHFKDQLVPV GHVLJQHG WR HQFRXUDJH WKH FRQVWU}
RWKHUZLVH QRW QHFHVVDULO\ EH GHYHORSHG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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7KHVH FHUWLVYVKMHW@HBA D WKLUG SDUW\ FHUWS PRWKDWBWASBRVM/HSQUDFWLFHYV LV WKH DSSOLFD
DPRXQW RI HOHFWULFLW\ KDV EHHQ JHQHUDWXKGWD R®DUEKHHZ D EOIHWWHEXWAHD/O FULWHULD LQ WI
2WKHU WKDQ LQ H[FHSWLRQDO IHZ FDVHV UKOPLGOKOHWIQUWI\QURPWKWH. QFH ZH KDYH EHH
FHUWLILFDWHYV ZH XVH LV JHQHUDWHG LQ WKWEVPRWY H® BDFWRUEIDW\F A DALNHWWAKHH BRWWKBALGHO\
HOHFWULFLW\ LV FRQVXPHG FROQVWUXFWLRQ VWDQGDUGYV VXFK DV WKH /((' Fl

WKH 86 *UHHQ %XLOGLQJ &RXQFLO
,Q PRUH WKBQWKH HQHUJ\ DWWULEXWH FHUWLILFDWHY ZH DFTXLUHG

PHW WKH UHTXLUHPHQWY HVWDEOLVKHG E\ EHQFKPDUN RUJDQLVDWLRQV VXFK DV
&'3

3KDVLQJ RXW IRVVLO IXHOV

2XU GHFDUERQLVDWLRQ VWUDWHJ\ DLPV WR UHGXFH WKH XVH RI IRVVLO IXHOV VXFK
DV QDWXUDO JDV 7R DFKLHYH WKLV ZH SURPRWH WKH HOHFWULILFDWLRQ RI IRVVLO
IXHO EDVHG V\VWHPV 7KLV VWUDWHJI\ FRPELQHG ZLWK RXU ZRUN RQ

UHQHZDEOH HOHFWULFLW\ LPSOLHV D QHDU UHGXFWLRQ LQ HPLVVLRQV

,Q ZH ODXQFKHG D FROODERUDWLYH SURMHFW ZLWK 1DWXUJ\ DQG ('$5

%HQV WKH SXEOLFO\ RZQHG ZDWHU WUHDWPHQW XWLOLW\ WKDW RSHUDWHYV LQ WKH
PHWURSROLWDQ DUHD RI $ &RUX3:D WR FRQYHUW WKH ELRJDV JHQHUDWHG E\
ZDVWHZDWHU LQWR ELRPHWKDQH

:H DUH DOVR FXUUHQWO\ GHYHORSLQJ QHZ OLQHV Rl UHVHDUFK VXFK DV SURFHVYV
RSWLPLVDWLRQ K\GURJHQ JHQHUDWLRQ DQG WKH LQFOXVLRQ RI QHZ HIIOXHQWYV
VOXGJH $W WKH VDPH WLPH ZH DUH DOZD\V RQ WKH ORRNRXW IRU VLPLODU
SURMHFWY WKDW ZLOO DOORZ XV WR FRPSOHWHO\ HOLPLQDWH IRVVLO IXHO
FRQVXPSWLRQ DW RXU KHDGTXDUWHUY DQG GLVWULEXWLRQ FHQWUHYV E\

(INLFLHQF\ LQLWLDWLYHY DQG RSWLPLVDWLRQ

(I"LFLHQF\ LQ FRUSRUDWH KHDGTXDUWHUV RZQ ORJLVWLFV FHQWUHY DQG RZQ
IDFWRULHYV

(QHUJ\ HIILFLHQF\ KHOSV XV WR FRQWURO WKH FRQVXPSWLRQ Rl UHVRXUFHV ZLWK
WKH DLP RI UHGXFLQJ LW DQG PLWLJIJDWLQJ RXU LPSDFW RQ WKH HQYLURQPHQW
+HQFH ZH PDNH WKH QHFHVVDU\ LOQYHVWPHQWY LQ DOO RXU KHDGTXDUWHUV DQG
SODWIRUPV DQG ZH SURPRWH EHVW SUDFWLFHV LQ RXU WHDPV DQG SURFHVVHV

7KH DFTXLVLWLRQ RI WKHVH FHUWLILFDWHYVY WR WKH H[WHQW WKDW WKH\ FRYHU WKH HQHUJ\ FRQVXPSWL
WKH KHDGLQJ RI 2SHUDWLQJ ([SHQVHV DW WKH WLPH RI WKHLU DFTXLVLWLRQ
$00 WKH FHUWLILFDWLRQV DUH FXUUHQWO\ YDOLG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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Lol wH[ *1IRXS 4QQXDO 5HSRUW

C=<oienun FkDQIH

/((' DQG %5(($0 FHUWLILFDW
GLVWULEXWLRQ FHQWUHV D
KHDGTXDUWHUYV

/((" 3SODWLQXP &HUWLILHG

,QGLWH[ 'DWD 3URFHVVLQJ &HQWL
=DUD FRP VWXGLRV LQ $UWHL[R

/((' *ROG &HUWLILHG

,QGLWH[ *URXS V &HQWUDO 6HUYL
=DUD /RJ VWLFD RIILFHV

=DUD /RJ VWLFD FDQWHHQ

3XO0O0 %HDU KHDGTXDUWHUV
&DQWHHQ LQ WKH 3X0OO0 %HDU KHL
&DEDQLOODV ORJLVWLFV SODWIRI
ODVVLPR 'XWWL KHDGTXDUWHUV
ODVVLPR "XWWL ORJLVWLFV FHQW
2\VKR KHDGTXDUWHUV
6WUDGLYDULXV KHDGTXDUWHUYV
/IRIJILVWLFV FRQQHFWLRQ KXE DW /

/((" 6LOYHU &HUWLILHG

$ /DUDFKD IDEULFV ZDUHKRXVH
/HO\WVWDG LURQLQJ IDFLOLW\

/((" &, &HUWLILHG &HUWLILHG

,QGLWH[ *URXSjV &HQWUDO 6HUYLFHV IDFLO
SKDVHV , ,, ,,,

&HUWLILHG
%5(($0 (6 ,Q 8VH

7THPSH EXLOGLQJ

,Q DGGLWLRQ ZH FRQWLQXH WR FHUWLI\ RXU IDF
LQWHUQDWLRQDO VWDQGDUG ,62 ZKLFK GLV)
VXVWDLQDEOH HQHUJ\ PDQDJHP RQW &K WHR\D\OH V
6HUYLFHVY WKH $ /DUDFKD ORJLVWLFV SODWIRUP
ORJLVWLFVY SODWIRUP /HuQ ORJLVWLFV SODWIRU
KDYH UHQHZHG RU REWDLQHG WKLV FHUWLILFDW|

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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(INLFLHQF\ DQG VXVWDLQDELOLW\ LQ RXU VWRUBGGLWLRQ WR WKH HQYLURQPHQWDO LPSURYH

(QHUJ\ HIILFLHQF\ DQG WKH LPSOHPHQWDWL%&%%%WS@%%O\%ﬁEﬁgD RL%I%@?L%ﬁt(&%%SSSUOTYFI;

LQ RXU SK\VLFDO DQG RQOLQH VWRUHV

$FFRUGLQJO\ ZH SHULRGLFDOO\ UHYLHZ RXU7§vVVDFbEHng\OVERBéYJ%QV\W(mLI{’H?L%?\ DUHDV
EHVW SUDFWLFHVY DQG LPSOHPHQW QHZ SURJ%Q%&&Y(JB%@QQ“W%WPSWLRQ
HV

LPSURYHPHQW DQG SURJUHVV LQ WKH VXVWDLQDELOLW\ Rl RXU VWRU

‘H SURYLGH LQIRUPDWLRQ WR RXU VXSSOLHUV R

SW SUHWVQRUH v KEYH /(" 30DWL QO IFHUWLILEBWLRQFRQVXPSWLRQ WKURXJK DQ RQOLQH SOD
ROG FHUWLILRDW ARSI (BQEHUWLILFDWLRQ WKH HOWLUH LQGXVWU\ WKURXJK RXU FRUSRUD)\

$OVR QRWDEOH LV WKDW ERIVRKH lRZQ RWRUHV Z/RYH WKk v VDPH FKDQQHO WR PDNH DYDLODEC

FRQQHFWHG WR WKH FHQWUDO ,QHUJ\ SODWIRUYR £ GHIEK \RPOPREM R4 W R FREH MR WLRQ zZLWwK
DQG RSWLPLVH HQHUJ\ FRQVXPSWLRQ LQ RUGHYWR FHRARMW VRO R RRpPsoH oHzZ G\
JIHZHU UHVRXUFHVY DQG WKHUHIRUH ORZI
VLRQV

$WPRVSKHULF HPLVVLRQV IURP FRPEXVWLRQ HTXLSPHQW DW RXU ORJLVWLFV

FHQWUHV VXFK DV KHDWLQJ ERLOHUV DQG VWWHKH @ RHPYXWHYUHRV RXGHFWHHRDFLQJ HTXLSPH
UHJXODU FKHFNV DQG LQVSHFWLRQV E\ DXWKRWHWPE FRQW URIOHERGR FINU AAMWHQDQFH RI HT
HQVXUHY WKDW RXU DWPRVSKHULF HPLVVLRQ¥URGCIORAWHM @XFKRIH ¥DHIER Q

PRQR[LGH &2 QLWYRBHQVROSKXKULBURPIGH 62

ZLWKLQ WKH HVWDEOLVKHG OLPLWYV SHSODFLQJ IRVVLO IXHOV

ORUHRYHU WR PLWLJDWH WKH QRLVH OHYHO\P BV B RGHEY ER R 1 WK ¥ VP W WLHEDW PRiQW KH XV
DQG VXSSO\ Rl RXU SURGXFWV DW QLJKW zH KWVRD ' EBYWRDGEEY 4H X PREOWPIH RXU VXSSOL

$WPRVSKHULF HPLVVLRQV DQG QRLVH SROOX\@[:;I{{@

3URWRFRO LQ SODFH HTXLSPHQW DQG ZKHUH QR RWKHU RSWLRQV DU
DOWHUQDWLYH IXHOV VXFK DV FHUWLILHG ELRPI
6XSSO\ &KDLQ VROHO\ DV D YDOLG VROXWLRQ IRU JHQHUDWLQ:

7KH 6XSSO\ &KDLQ 7UDQVIRUPDWLRQ 30DQ LV:MLYMPR MR WU Wb W KR IDFLOLWLHV LQ RXU \
DFKLHYHPHQW RI WKH FOLPDWH REMHFWLYHYVEWKRWZHERR Y YW We\ 26+ BV VRK S URSULHWD U\ W
HVVHQWLDO WRROV RI WKH 30DQ OLHV LQ WKH \HQXMPRHQRNH @WEOW- RBURKHPORQWSWRQRY DU vw

WKDW DUH GHYHORSHG LQ FROODERUDWLRQ Z &K MITHWRD WR H DEI® IRW IERRY B 1LWKEK U VXSS 0\ FK
VXSSOLHUV DQG PDQXIDFWXUHUV LQ RXU VXSSO\ FKDLQ

8VH RI UHQHZDEOH HQHUJLHV
JXUWKHUPRUH LQ UHODWLRQ WR HQHUJ\ PDQDJHPHQW WKH REMHFWLYHV WR EH

DFKLHYHG E\ WKH IDFLOLWLHV SDUWLFLSDWLQR LRVWHIH WPISH ROYHSRO-RQ WHRMD R V IDHGH WIKEO H H Q|
IROORZLQJ SURYLGH LQIRUPDWLRQ WR RXU VXSSOLHU FOXV
UHQHZDEOH HQHUJ\ WKH UHOHYDQW UHJXODWLI
7R LQFUHDVH WKH SXUFKDVH DQG RU JHQHURWCRR K HQW E bW RHIGWE FRRFYQJ TURP
UHQHZDEOH VRXUFHV
%\ GRLQJ VR ZH DLP WR JLYH WKHP WKH WRROV

D
7R UHGXFH WKHUPDO HQHUJ\ FRQVXPSWLRQ Y@ YHOEWIR QMR MWRWURQADU\Q WKHLU RSHUDW
WKHUPDO VRXUFHV

$V D UHVXOW ZH H[SHFW WKDW E\ DW OHDVW
7KH IDFLOLWLHYVY WKDW SDUWLFLSDWH LQ WKLQ/QS#J@@%pjﬂ:ﬁ,l;kl@ﬁ@yl-s@QF@E/WH@Q_éCh% WRssO\ T
K

DFKLHYH WKHVH REMHFWLYHV IURP WKHLU VWPHNADIE SRIL QAW X V KU Bl FRIDAIW H U @\
PRQLWRULQJ RI HQHUJ\ FRQVXPSWLRQ LV FDUULHG RXW

7R HYDOXDWH LWV GHJUHH RI SURJUHVV ZH UHO\ RQ D QHWZRUN RI H[SHUWYV ZKR
WRJIJHWKHU ZLWK RXU LQWHUQDO WHDPV DQDO\WVH WKH YLDELOLW\ RI WKH DFWLRQ SODQ
YDOLGDWH LWV LPSOHPHQWDWLRQ FRQGXFW IROORZ XSV DQG SURYLGH DGYLFH DW DOO
WLPHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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RI WKLV IXHO SURGXFHG E\ 5HSVRO LQ DOO LW
Rl =DUDJR]D

ZWKHU I:R()()DERUD\NLR(DVH WRH EJOHFG'I-)&ECJ_[BERUDWHG ZLWK ODHUVN 5(1
HPLVVLRQV LQ WKH VXSSOJHE KIDd Q QN LQ VRXWKHUQ 6SDLQ 7KLV FR

ODGULG XVLQJ VHFRQG JHQHUDWLRQ ELRIXHOV L
EHWZHHQ $OJHFLUDVY DQG &RUGRED DQG UHQHZE

EHWZHHQ &RUGRED DQG ODGULG
,Q ZH KDYH MRLQHG WZR VSHFLILF SURJUDPPHV RI WKH

8QLWHG 1DWLRQV )DVKLRQ ,QGXVWU\ &KDPUWHFWYUVRUZOERDYHERYOLRIQ ZLWK &)/ PXOWLPRG

. R%DQ LQWHUPRGDO FRQQHFWLRQ EHWZHHQ 62Wt
%DQJODGHVK 3HHU $FWPIVRW R FRODHFW LSRR\ 06 7KL FRQ%HFWLRQ LV XVHG LQ WKH GL

PRYH WRZDUGY D SODQQHG VWUDWHIL Wi SKEWH, {X\ \I-/}Ngl'J_'R %@QWLRQ

FRDO ,Q DGGLWLRQ DW ,QGLWH[ ZH FRQ WKH

DQG GHYHORSPHQW RI UHQHZDEOH HQHUJ\ VB XUFHY L WIKK y FROODERUDWLRQ ZLWK WK
IRAALSCISOS SO VAARR &HQWUH ZKRVH PLVVLRQ LV WR KHOS TXDQWLI\ L

1HW =HUR 3INIPMVWIR PDNH WKH WH[WLOB-YYEESQRPYWILEHFDUERQLVDWLRQ VWUDWHJILHV
LQ 3DNLVWDQ PRUH UHVLOLHQW DQG UHIBMYW QY LRV HRRAPEHUV RI WKH 6XVWDLQDEQ
LQWHQVLW\ RI WKH 3DNLVWDQL WH[wWLOH)G WRV§URPRWH WKH WUDQVLWLRQ WR D JHUR
SDUWQHUVKLS ZLWK VXSSO\ FKDLQV

,Q DGGLWLRQ ZH KDYH) BDUMOLMRBSBWHBQ Q WKH

FDPSDLJQ E\ VLJQLQJ WKH RSHQ OHWWHUHSDAVR GWREROMH&28VWDLQDEOH DOWHUQDWLYH!
LQ 'XEDL 7KLV FDOO IURP PRUH WKDQ FRPPXMHHW XBBEHXYHWWHLF YHKLFOH FKDUJLQJ V!
JRYHUQPHQWY WR DGGUHVV WKH FRP SO HMA) HOLHPL QORI QV IRF WKHQWUHV D QBXB X0 IR¥® 1D
XVH RI IRVVLO IXHOV DQG WKH LQFUHDVH RQHVWK DX}/ H: R IURP UHQHZDEOH VRXUFHV PRUH
UHQHZDEOHY DQG HQHUJ\ HIILELHQF\ N:K LO

(IILFLHQF\ LQ WUDQVSRUW DQG GLVWULEXWLRQ

$W ,QGLWH[ ZH DUH HQGHDYRXULQJ WR PDNH RXU WUDQVSRUW PRUH HIILFLHQW DQG
VXVWDLQDEOH

7KDW LV ZK\ ZH KDYH VHYHUDO OLQHV RI DFWLRQ OLQNHG WR WUDQVSRUW ZKLFK ZLOO
KHOS XV WR PLQLPLVH LWV LPSDFW DQG UHGXFH HPLVVLRQV IURP RXU
GLVWULEXWLRQ DQG ORJLVWLFVY RSHUDWLRQV LQ WKH IROORZLQJ ZD\V

(OHFWULILFDWLRQ QHZ IXHOV DQG IOHHW HIILFLHQF\
$QDO\VVLYV RI VKLSSLQJ IORZV DQG SURPRWLRQ RI PXOWLPRGDOLW\
7TUDQVSRUW RSWLPLVDWLRQ

Q

ZH VLIQHG DQ DJUHHPHQW ZLWK ODHUVN WR UHGXFH RXU FDUERQ

IRRWSULQW LQ PDULWLPH WUDQVSRUW 7KLV DJUHHPHQW HQVXUHV WKDW WKH IUHLJKW
FRPSDQ\ ZLOO XVH DOWHUQDWLYH IXHOV LQ WKHLU YHVVHOV VXFK DV JUHHQ
PHWKDQRO RU VHFRQG JHQHUDWLRQ ELRIXHOV UHGXFLQJ HPLVVLRQV E\

IRUHYHU\ OLWUH RI IXHO FRQVXPHG DFFRUGLQJ WR UHVHDUFK E\ ODHUVN 2XU

JRDO LV WR XVH DOWHUQDWLYH IXHOV IRU DW OHDVW RI RXU PDULWLPH VKLSSLQJ

E\

$W WKH HQG RI 2FWREHU DQ DJUHHPHQW ZDV UHDFKHG E\ $WODV $LU DQG

5HSVRO WR VXSSO\ VXVWDLQDEOH DYLDWLRQ IXHO 6%$) VR DV WR GHFDUERQLVH D
SRUWLRQ RI WKH FDUJR IOLJKWV WKH DLU IUHLJKW FRPSDQ\ FDUULHV RXW IRU ,QGLWH]
IURP =DUDJR]D $LUSRUW $V D ILUVW VWHS $WODV $LU ZLOO LQLWLDOO\ LQFRUSRUDWH

(OHFWULFDO FRQVXPSWLRQ E\ HOHFWULFDO YHKLFOH FKDUJLQJ SRLQWV LQ *URXS FHQWUDO VHUYLFHV ID

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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SLVNV DQG RSSRUWXQLWLHY DULVLQJ IURP
FOLPDWH FKDQJH

*5

7KH DVVHVVPHQW DQG PDQDJHPHQW RI FOLPRXUH IEPPEAZRWNVRY G RQGDORQUQIQBLYNY DQG RSSF
RSSRUWXQLWLHV JLYHV XV HVVHQWLDO LQIRD® DWLHRE 2W B/ K PABKIHR WHH FRRFUP B B BIDWL RV R1 WKH 7
DQG DFKLHYH DQ HIILFLHQW PDQDJHPHQW )LQDQFLDO 'LVFORVXUHV 7&)' DQG RWKHU VWDQ

$FFRUGLQJO\ WKHUH IROORZV DQ RXWOLQH RI R.

JXUWKHUPRUH WKLV SURFHVV KHOSV XV WR WRMWH) ' FSIROAMBAW @ WH R@WLID WHURDWIH/N PDQDJH

FKDQJH DFWLRQ HQKDQFLQJ WKH WUDQVSD UHRF WDIURKWHQGHDYRXUV RQ WKLV
IURQW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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&OLPDWH ULVNV IRU RXU *URXS

3K\WVLFDO ULVNYV

$FXWH
&DXVHG E\ QDWXUDO HYHQWV LQFOXGLQJ PRUH VHYHUH H[WUHPH ZHDWKHU HYHQWYV OLN

&KURQLF

/IRQJ WHUP FKDQJHV LQ ZHDWKHU SDWWHUQV WKDW PD\ FDXVH DQ LQFUHDVH LQ VHD OHY'
RWKHU SKHQRPHQD

7KHVH SK\WLFDO ULVNV PD\ FDXVH GDPDJH WR PDWHULDO JRRGV DQG GLVUXSW WKH VXSS
&KDQJHV LQ WKH DYDLODELOLW\ RI ZDWHU UHVRXUFHV
9XOQHUDELOLW\ LQ UHVSHFW RI RWKHU VSHFLILF UHVRXUFHV RU UDZ PDWHULDOV RQ ZK
SRWHQWLDO GLVUXSWLRQ LQ VKLSSLQJ URXWHYV
RUNHUV KHDOWK DQG VDIHW\

7TUDQVLWLRQ ULVNV

ODUNHW

7KH PDUNHWYV ZKHUH ZH RSHUDWH PD\ EH DIIHFWHG E\ FOLPDWH FKDQJH LQ GLIITHUHQW 2ZC
WKH VXSSO\ DQG GHPDQG RI FHUWDLQ UDZ PDWHULDOV ZH XVH LQ RXU RSHUDWLQJ SURFH

5HIXODWRU\ DQG OHJDO

*RYHUQPHQW SROLF\ DFWLRQV RQ FOLPDWH FKDQJH FRQWLQXH WR HYROYH WRZDUGV D O
IDOO LQWR WZR FDWHJRULHV LQLWLDWLYHYVY DLPHG DW UHGXFLQJ JUHHQKRXVH JDV HPLV)
DGDSWDWLRQ ,Q WKLV VFHQDULR WKH *URXS V FDUERQ IRRWSULQW WKURXJKRXW LWV YI
SULFH RI FDUERQ

$QRWKHU PRXQWLQJ ULVN LV OHJDO LQ QDWXUH ,Q UHFHQW \HDUV WKHUH KDV EHHQ DQ
H[SRVHG WR WKH ULVN Rl QRW EHLQJ DEOH WR PLWLJDWH WKH LPSDFWV Rl FOLPDWH FKD
WKH ILQDQFLDO LPSOLFDWLRQV RI FOLPDWH FKDQJH

THFKQRORJLFDO

,Q WRGD\ V IDVW HYROYLQJ WHFKQRORJLFDO ODQGVFDSH WKH *URXS PD\ EH H[SRVHG WR
LQYHVWPHQWY LQ RSHUDWLRQV DQG LQIUDVWUXFWXUH WR DGDSW WR FOLPDWH FKDQJH
REVROHVFHQFH RI H[LVWLQJ DVVHWYV LQ LWV RZQ RSHUDWLRQV WKDW DUH QRW VXLWHG VW
IDFH WKH VDPH ULVN ZKLFK FRXOG HYHQWXDOO\ EH SDVVHG RQ WR WKH *URXS WKURXJK

S5HSXWDWLRQDO

$V WKH SDFH RI VRFLHW\jV WUDQVLWLRQ WR D ORZ FDUERQ HFRQRP\ VSHHGV XS DQG SXE!
PD\ FRPH XQGHU LQFUHDVLQJ VFUXWLQ\ HVSHFLDOO\ LI WKH *URXSjV WUDQVLWLRQ RU W
PHHW WKH PDUNHWjV H[SHFWDWLRQV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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&OLPDWH JRYHUQDQFH 6WUDWHJ\

2XU FOLPDWH JRYHUQDQFH LV DLPHG DW HQMWXW LQG LWHKID WZW RMHD U HVD VF PRSSUHKHQVLYH DSSURD
RSSRUWXQLWLHY OLQNHG WR FOLPDWH DUH BGHAXWWHGEGHQYDBE NRWG® VR LRAHQW WIKIHQJ WKH DVV
FKDOOHQJHYVY SRVHG E\ FOLPDWH FKDQJH WR HQVXUH D UHVLOLHQW ORQJ PHGLXP DQG VI

,Q WKLV UHJDUG RXU VXVWDLQDELOLW\ VW UDYWHE O DRIBWRIXULFVOILBDWH FREQWHPHWKRGRORJ\ L
SROLFLHY DUH DSSURYHG E\ WKH %RDUG RI '8 QHFMURUW \WRKH.BREWLGHBIMREHQWUH IRU 5LVN 6
OHDGHUVKLS DQG LQWHJUDWHG LQWR RXU &RRSDOOQOWV BRDGHIPVY BROWQWWGLVLOLHQFH WR
GHFLVLRQ PDNLQJ SURFHVVHYV DVVHVVPHQW XQGHU GLIIHUHQW VFHQDULRY LQ V
\HDUV DQG ORQJ WHUP PRUH WKDQ \HDUV
2XU 6XVWDLQDELBYWDERDERBE RXU JRDOV IRU DGYDQFLQJ
WRZDUGV D ORZ FDUERQ HFRQRP\ 7R HQVXUHRAKWK W \RHOU ¥ X VDNDIDLROZD/E XU LWR KROLVWLFDOO\ D
DFWLRQV DUH DOLJQHG ZLWK WKHVH REMH F VDIQWHIVF L\8 B W % RIKWHGUR M N ID OV RRISSSRUW X QLWLHV L
FRQGXFWV TXDUWHUO\ UHYLHZV WDNHV LQWR DFFRXQW WKH ODUJH VFDOH DQG O
FKDQJH DV ZHOO DO/LIWKIE DY VEYEVWKH SODQQLQ.
,Q WKLV ZD\ ZH DGGUHVYV WKH FKDOOHQJHV RNFOL WX FKDEX$ E\ HQVXULQJI LWV
LQFOXVLRQ LQ VWUDWHJILF DQG RSHUDWLRQDO GHFLVLRQ PDNLQJ SURFHVV
$QDO\VLV RI WKH VFHQDULRYV
&OLPDWH JRYHUQDQFH IROORZV WKH VDPH SURFHVVHV DQ

G LV FROGXFWHG
WKURXJK WKH VDPH ERGLHV DV DOO RWKHU V%\)WHL%BELQ)Q_Q\R\MH\Slﬁ\}\INEHWWI&YJ\WR XQGHUWV

FOLPDWH FKDQJH RQ RXU &RPSDQ\ :H FDQ WKHQ
VWUDWHJILF SODQQLQJ ULVN PDQDJHPHQW DQG [

¥ PKD0IH IRV HUODOFH WKH DVVRFLDWAG bHvSROYIEL oL MY ROIE HRHELR I AR BUDER UBWE R Q 21w

%E“f Ifﬁ SHEEHVVHV LQ WKH UHOHYDaw LoIrR&#DRRUE 6d HOWRHEB DL HY Ik WWRGTU KHDGZD\ LQ WKH U

R R WHKW § Co@QIBHR U W DQG EH DEOH WR LQFOXGH LQ RXU DQDO\VLV WKFE

UHVXOW IURP LPSOHPHQWLQJ RXU SURJUDPPHV W
IRRWSULQW

7KH HPLVVLRQV SDWKZD\V XVHG LQ RXU DQDO\VL
WR WKH ODWHVW GDWD SXEOLVKHG LQ WKH 6L[W]
,QWHUJRYHUQPHQWDO 3DQHO RQ &OLPDWH &KDQ.

,Q 5LVLOLHQFH XSGDWHG VHYHUDO RI LWV PF
UHJXODWRU\ DQG OHJDO OLDELOLW\ ULVNV 7KHV
LPSURYHPHQWY LQ WKH GDWD VKRZLQJ RXU H[SR
IDFLOLWLHV HWEF SURYLGH D UHYLVHG YLHZ RI

7R DVVHVV WKH SRWHQWLDO LPSDFWV RQ ,QGLWt
WUDQVLWLRQ ULVNV ZH XVHG ILYH VFHQDULRYV Z
SDWKZD\V

1RSROLFLHV I |& E\
&XUUHQW SROLFLHV |& E\

$QQRXQFHG SROLFLHV |& E\
3DULV $JUHHPHQW [& E\
3DULV $JUHHPHQW DPELWLRQ |& E\

WLPH KRUL]JRQV ZHUH HVWDEOLVKHG RQ WKH EDVLV Rl WKH XVHIXO OLIH RI WERWNVHWEFRX QWKIHQE D C
LEOBYRSHUW\ SODQW DQG HTXLSPHQW ZKLFK LV UHYLHZHG DQQXDOO\ 7KH XVHIXO OLIH Rl WKH *UF

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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$QDO\WHG 6FHQDULRYV

(1'lHFW RQ *+* HPLVVLRQV

I1HW 1HW
LQ LQ LQ LQ LQ

1R SROLFLHYV &XUUHQW SROLFIRI®LFLHY DQQRXQBHG $JUHHPH@WULY $JUHHPHQW
$VVXPHV DQ LQF&RI@PWHQAXDWLRQ,RF®XGHY WKH FRQUOH@WZLWK wRREDLRQ
HQHUJ\ FRQVXPSWIURM @WGAVUHQGERRPPWW RHQWYV DIJEGHHPHQW ZKLFKIHQW DQG UDGLFDO
HPLVVLRQV E\ WRHZHORORFLHYV RREMHFQUIHVHY SXEBTXKUHIBY UDSL G PMGNLIERBEDWHVSRQVH
WKH FHQWXU\ ZWWKWXGWH[LVWL¥XRQBY WKRVH BKHDQQHA QQVKH HBFXLUWLQJ D VZLIW DQG
GHFDUERQLVDWLRQ SROLFLHV WKH 1DWLRQDOOAVWHP WHFKQRORWHPQE RYHUKDXO RI W
"HWHUPLQHG EHKDYLRXU HQHUJ\ VIVWHP DQG
&RQWULEXWLRQV 1'&V VZHHSLQJ FKDQJHV LQ
VRFLHW\ DV ZHOO DV PR
LQYHVWPHQW LQ
WHFKQRORJLFDO LQQRYD

(DFK SDWKZD\ GHYHORSY D VRFLRHFRQRPLF ODWKR® RMHOQBODVICQADILOBHIFOLDWRWPSDFW YV

FKDQJHV HQHUJ\ SURVSHFWV RU WHFKQROR?EQ@%E%&/BEW% ER\X/HH%\BI(_?DO LPSDEWV RI WKHVE

H[LVWLQJ GDWD VRXUFHV DQG OLNHOLKRRGI HVHOQWDWLRQ RI WKH *URXS ZH F

,Q RXU DQDO\VLV RI FOLPDWH ULVNV DQG RSSR X L\Wﬁ vV H FRPVh?HgHS \(IS{{SU
eV RIRER b Peos aiarers

\HDUV PHGLXP \HDUV DQG ORQJ PR YDOXH FKDLQ LOQFOXGLG

KRULIRQV VIQWKHWLF UDZ PDWHULDOV DQG WKH JHRJUDSKI

$FFRUGLQJ WR WKH DQDO\VLV RXWFRPH LQ WKRZVKRWYHAYWRY R Uy kMR VAFWRULHV GLVWULEX
VLJQLILFDQW LPSDFWV UHODWLQJ WR FoLPDWHENMKBIYH DEJ'I*—iRFW%éﬁlEEvﬁ_HF\/PF’z\'GRZQ RIWKH EX\
WUDQVLWLRQ ULVNV &RQVHTXHQWO\ LQ wkHFFYMEROWH RYDY & v UV W VEG . vn 1IRR G

OLNHO\ WR HYROYH DW D IDVWHU SDFH DV D X R A4 UHJ R U\
[UDPHZRUN LQ HQHUN VXSSO DQG GHPDQG | %ﬁﬁ&%Fg;@ﬁgﬁ%iﬁ%ggﬁﬁ%ﬁwZDHVHVXP,
PRVW DPELWLRXV GHFDUERQLVDWLRQ SDWKi‘D L IT'-'Q H VLRH\liJ Q
UHGXFWLRQV UHVXOW LQ SRWHQWLDOON JUHPWHYIWYBRVRVIWKRWEYNWKkRGRORIV \LHOGY WKH

,Q WKH VKRUW WHUP XS WR ILYH \HDUV SKl_\|/ \A—/ D&E'&ﬁl % ﬁvl \{ IEHFEDIB%F%W 9DOXH DW
FKDQJH GRHV QRW VLJQLILFDQWO\ YDU\ DFUEzgv ,}\ﬁﬁ \Zy{ X 6\'/—'\IK \b LWDWHV Wk
8QFHUWDLQW\ DERXW FOLPDWH SDWWHUQYV L?O 5; WLPH K %H’ QV LQFUHDVHYV

WKH SUREDELOLW\ RI WKLV ULVN

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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7KH GLIITHUHQW LWHPV LQ WKH *URXS|jV LQFRPHXVWBDWHPHNIWP RGBEULQDZYV D FRPSOH[ GLVFLS
PDWHULDOV FRVWV WUDQVSRUW DQG GLVWULEMRU K@ FRYWDLQWEHEH QW H DD SR@\DHO YDULDE!L
FRVWYV DPRQJ RWKHUV DUH WUDQVODWHG LRMRKHDN® LIREH LPGIHDE WM UHDOLW\ DQG WKH L
YXUWKHUPRUH ZKHQ PRGHOOLQJ DQG REW D LKQYLR)Q XWWK_HR\OH VIFD\GKD LIOLIRZ W FD W HUDLO/INW \W BB LPDWH V F
*URXS DVVXPHV IRU WKH GLITHUHQW VFHQDUBRY ®LU FIKL R QD RUDQHQW U\D QWILWALB QD O\VHYV EXW |
ULVNV WKH DELOLW\ WR WUDQVIHU SDUW R W®& B X\MLEIAHNNK WRUWN K HE B X M GORIY W PIEMMQFH. WD LP H G
D FRPSDQ\ V DVVHWY EXVLQHVV PRGHO DQG VWU
,QRUGHU WR UHSUHVHQW WKH HYROXWLRQ RNVRMYD¥WRWH FDVK IORZV RYHU D ILYH
\HDU SHULRG WKH *URXSjV EXGJHW LV XVHG WR EXLOG WKH ILUVW \HDU WKH
HVWLPDWHG EXVLQHVYV SODQ IRU WKH IROORZIDK WH\WSHF WH PRV VDORMEDI® W WWKIHP B WIHLGR GLV N WK
QRW FRYHUHG ZH SURMHFW D ILQDO \HDU P DHQ WD RQ MWOKHDULWRZ B/KP H QWHRQY G FDQWKH ILYH SD
H[SHQVH VWUXFWXUH VLPLODU DV RI WKH O DE/MW ZHLHQ RS KWKLHF B ® VL QE WUDQNQWEZRIQFKLVNY LQ
LQFOXGHV WKH SURMHFWV DRR® WHPISWD® H Q YEH VWWPHH Q W V
*URXS

'XH WR WKH QDWXUH DQG ORQJ WHUP KRUL]JRQ RI FOLPDWH UHODWHG ULVNV
HVSHFLDOO\ LQ WKH SK\VLFDO GLPHQVLRQ WKH *URXS QHHGYV WR HVWLPDWH WKH
LPSDFWV EH\RQG WKH ILYH \HDU WLPH KRUL]JRQ )RU WKLV SXUSRVH RQFH WKH

FDVK IORZV IRUHFDVWHG E\ WKH *URXS IRU WKH VKRUW WHUP \HDUV KDYH
EHHQ HVWDEOLVKHG WKLV EDODQFH VKHHW DQG FDVK IORZ VWUXFWXUH LV
SURMHFWHG VWDWLFDOO\ WR \HDU IRU WKH PHGLXP WHUP \HDUV DQG WR
\HDU IRU WKH ORQJ WHUP PRUH WKDQ \HDUV

(DUQLQJ 9DOXH DW 5LVN

(DUQLQJ YDOXH DW ULVN DQG WKH UHODWHG FDVK IORZV DW ULVN DUH PHDVXUHV RI
WKH SRWHQWLDO LPSDFW RI WKH ULVN VWHPPLQJ IURP D GHYLDWLRQ RI WKH
H[SHFWHG FDVK IORZV DV D UHVXOW RI FOLPDWH ULVN

7KH HYWLPDWHG JOREDO YDOXH RI WKH &RPSDQ\jV FDVK IORZV IRU WKH QH[W
ILYH \HDUVhUHVXOWLQJ IURP FOLPDWH UHODWHG ULVNVhZDV PRGHOOHG ZLWKRXW
\HW LQFOXGLQJ PLWLJDWLRQ DFWLRQV :H DUH ZRUNLQJ RQ TXDQWLI\LQJ WKH
PLWLJDWLRQ PHDVXUHV PDQ\ Rl ZKLFK FRP HDI URPED ¥ XMWRVQDELOLW\

VWUDWHJ\ VR DV WR EH DEOH WR DVVHVV WKRH{HYBGKDRKYHMNSRVVLEOH W\SHV GLPHQVLRQ

. EOLPDWH FKDOJIH
,Q WeHUUHQWj YFOIQMLBHMR WKH VHFRQG OHDVW VHYHUH ZKHOQ LW
FRPHV WR WUDQVLWLRQ ULVNV WKH DJIJUHIDYEH WYY MARP FBYRRWHEFIPRSHAY zHDWKHU HY
FRQVLGHUHG VWURQJ LQ WKH *URXS V FULWLFDO ULVN PDS LQ WHUPV RI LWV LPSDFW
DQG SUREDELOLW\ &KURQLF ULVNV WKH UHVXOW RI JUDGXDO FKDQ

SDWWHUQV

M ORUH LQIRUPDWLRQ 5w IRENH LIl RNWOIQD IJHP.HQWRPH FDVHV WKHUH PD\ EH D FRPELQDWLRQ
S5HSRUW FKURQLF

7KH DQDO\VLV RI SK\VLFDO ULVNV ZDV FRQGXFWF

7KH LGHQWLILFDWLRQ DQG DVVHVVPHQW RI §|€\V/WﬁdBFﬂr EWWIY MR WER Q" PO WP LQ 7KH 1DF
ULVNV DUH VXEMHFW WR QXPHURXV XQFHUWDRSLSWY H\P P RVERY BB&IQ\{]V%'\EKI-FJ'RIWE&YV RILFH

IURP WKH FRPSOH[LW\ RI DOQWLFLSDWLQJ KRZ WRHHFO PYWH PD\ HYROYH RYHU WKH

\HDUV 7KHVH XQFHUWDLQWLHV PHDQ WKDW YicH DR QWY OME -0y WK LY R BY Lsone
PD\ EH LOQDFFXUDWH LQ WKH IXWXUH GHSHQ ':'Q]J_'LIJ?L KF& VWVKI:I 6 IHBBWHRR'/Y%\H(YHI—L\(J YXOQHUDE]

9
DQG WKH VFLHQWLILF FRQVHQVXV UHJDUGLQE\?’W&\?\&%\%F@VQV EB\%Q PDWH FKDQJH
HVWL WH VI\:) F

6XFK GDWD WKHUHIRUH UHSUHVHQW WKH EHV Q EH PDGH
XVLQJ H[LVWLQJ FOLPDWH LQIRUPDWLRQ DQG PRGHOV

6HH 1RWH RI WKH &RQVROLGDWHG $QQXDO $FFRXQWV LQ 6LJQLILFDQW HVWLPDWHV DQG D

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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6HYHQ FOLPDWH SKHQRPHQD DUH FRQVLGHUHEGSHEG WG W EQ Q/ IOH YKHHOD WRKBIYBEDVH FDVH VFHQD
IUHH]H ZDWHU VWUHVV ULYHW HFPRERGIDWH FWONVRWMP Y HORREGLQI ULVNVY HVSHFLDOO\ ZDWHU VW
DQG WURSLFDO VWRUP 7KH FKRLFH RI WKHVW KHKWILRDD VSRAQ RRAH VK LWGESIMUHW\ IDFLOLWLHV [
RQ &DPEULGJH 8QLYHUVLW\ V UHOHYDQFH FUARKNWHHUHL BV KRIU* BRXYSEXWIDQKHVEVVHWY DUH FRQFHQW

(DFK WKUHDW LV HYDOXDWHG XVLQJ D EDVH FODNB WKHOTRX U RVHHIOIUWKLY DRGBUDRXU VWRUHV KD®
FKDQJH IRUHFDVW 7KH EDVH FDVH VFHQDULR DRWX¥XRPGS LCOH® XWHQY WKH WR H[WUHPH ZHDWKH!
KLVWRULFDO PHWHRURORJLFDO VHULHV RI WKHODDWYG REBUY ZRXWYHK WRUHHDRURBDYWWKHDY\ |
DUH EDVHG RQ D ULVN HVWLPDWH WKURXJK WKH\ KDQK FDXV,IQGCREGPIVIWRVR RXU VWRUHV DQG
ZHLIJK WKH ILQDQFLDO LPSDFWV RI HIWUHPH RHRXK RS HHIYHQMRQ VD YMHGE EEALLPSDFW RQ WKH *UR
FOLPDWH FKDQJH WKH FKDQJLQJ SUREDELOLW\ DQG VHYHULW\ RI HDFK HYHQW LV

XVHG WR TXDQWLI\ WKH LQFUHDVH RU UHGXFWLRQ Rl WKH SK\VLFDO LPSDFWYV

JODVK IORRGLQJ ZDV QRW FRQVLGHUHG WKLV WLPH DV D UHVXOW RI WKH ,3&& $VVHVVPHQW 5HSRUW XSGI
JRU PRUH LQIRUPDWLRQ VHH RXU UHVSRQVHV WR WKH &'3 :DWHU TXHVWLRQQDLUHYV DYDLODEOH DW ZZZ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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JLODQFLDO LPSDFW RI SK\VLFDO FOLPDWH ULVNV

B3K\WVLFDO GLPHXQWHRQ

6FHQDULR ,PSDFW RQ EXVLQHVV PRGHO DVVXPSWLRQV O0ODLQ PLWLIJDWLRQV

7KLV VFHQDULR HQYLVDJHWH W R B DFRAW R BH[OLUWAP EDEKDNHK HD FLOL W\ LV DRWMW RHGVEH IDFLOLWL
WKDW H[WUHPH RU FDW DH/YHORBWK IRFQZ\W R MW KU R X S OH DB WH YRIWAHISH QGHQ FMHDQ® HG WR WKH VXS
HYHQWYV VXFK DV VWRURW FIDRKEW SKUMHFBY G OFARRIDW M/BXWURQ WR *URKS LUH BB G XRIXU

HWF PD\ UHGXFH WKH SHRHX CWMYLWA FRV LR QHR IFRB P HQMX UBWH ZLWK EWPPHUFLDO QHWZRUN
*URXS V DFWLYLWLHV GERQ¥SWHWD D E B AKXOW K$HD D WLHW SIDMAMHR@! DA & XK W D) 6 XHU FHKW HE K QK A D
SHUIRUPDQFH DQG RU LQFKHDRRGWKW KRWVWWH SFABED GH QUK IRGLYVUXSWRR Y MOUIBIQWVD B WHWH P V
RI RSHUDWLRQV DQG S U RWKH/ VWL BMEUQRU IDFLOLQW R WERHHFRUNE VERIOSQQFHO RKDWIZRXOG PL
JHRORFDWLRQ RI WKH IDERSD W HRQ WKSHFWHG FLBQ\HRIP(HRZV WKH FRQVHTXHQFHV RI
VFHQDULR TXDQWLILHV VWN—I-QSURVMFHEE\HI—I—G[SUHVVH YH%W\;%SUWLRQ RU VKXW
LPSDFWV RI YDULRXV FOWFKD-IW\MRWVIOD—lDR\/\X/WWFKID E vv \)%GF&@W)W\L@WWWLHZ
FRXOG DIIHFW RXU YDOXGIHF\M/DULQ\IRGHQHJJPLD(@{O\ »59(9 = MW BWVGDORQ I ZL WK
\HDU WLPH KRULJRQ ZHLWKWHG ENS\DLHLBU UHF & P v H SROLFLHV
SUREDELOLW\ RI RFFXUUWRHARHORVYV Rl PDUNHW mmxmxmuuwaw SRUWIR 5 é\’ Evv USURILW
7KH LPSDFW LV DVVHVVHGDIP® JHHEU PRRISIV IDFLOLWLHV LV DVVXPH SHQVHV
HVWLPDWHG ORVW FDVK IORZV ,W LV D VWDWLE RYHU WKH ILYH

IXQFWLRQ RI WKH VHYHU,PV8D B W GR G XWHDWHLRMM RHBEQUR MRFWMG LPSDFW ,Q WKH VSHFLILF FDVH

WKH GLVUXSWLRQ RI WKIGLUDE XSGR R UP DD FLOL UHBY Ly | (g':] Y%g VRE UHYV
(%lLI@IaYH EHH % ;@:&JXUH‘

7KH YXOQHUDELOLW\ RI H{BHFMWWHG ¥ DVK GQ RIAHW
FOLPDWH KD]DUGY GHSHGBNVNORQWK@L'WRXS VDOHYV R WD
RI H[SH GLVWULI

W\SRORJ\ DQG RU WKHLURQHW KN IRGHU DAVRLR QM |
PSLULF
KHU F
%p&% PRJ g
HU's o5 HYDQ Q'%m( ﬂf,f'

YDOXH FKDLQ 'HSHQGLQGHRIHWBEHYAH RQ WKH D
DWWULEXWHY WKH VFHRIW LIRF WQLDVQIVHOWD VBIRW \L
UHFRYHU\ FXUYHV DUH LI—'|_|GZH
LV XQGHUZD\ WR GHYHORS VSHFLILF

GLIIHUHQW LPSDFWV DQG YVRHHBEW\REODQW DQG
FXUYHV IRU RWKHU DW pRW LRQ LQ
QVLEOH
RHRKQW

UHFRYHU\ RI WKH IDFLO LO\RWHW RIQWVQLYAH QW RULHV
UHWXUQ WR D QRUPDO RSHUDWLQJ FRQGLWLRQ
5HSRUW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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JLODQFLDO LPSDFW RI SK\VLFDO FOLPDWH ULVNV

3K\WLFDO GL®FQNHRIQ G
&KURQLF

6FHQDULR ,PSDFW RQ EXVLQHVV PRGHO DVVXPSWLRQV O0ODLQ PLWLIJDWLRQV

7KLV VFHQDULR HQYLVDJHWH WK GRYDEEOQWW V H &M LWL WL 8 L WIOHS W LIRIGO VDR 1 DV NRH Wh
WKDW XQH[SHFWHG H[W UHRKZ WDSMKREX FW SR UVBIIRRODL@GWR/ SDUDPHW ULMBGHG UVREDHH
HYHQWYV PD\ FDXVH GLVUXSW-LRQYW. &[WUHPH ZHDWVEKN UR H W@ WH/P IV Z H DFMKK/WLR A M H QO
HVWLPDWHG UHYHQXH L@ OAKR RAXGRHWOOWE UPK H L i HDOWUZD DM HG UR X JKW DXTSU UGW HHH L Q J
GXH WR FKDQJHV LQ FRQMXPEROGLHPESIDFE® Y DU L HVRIWK BE RRKIGHDIMW M W K DVK B 8 SIEQU G B HW H G
&RQVXPHUV FRXOG FKDQIHWKKWKH VHQVLWLY LW LR DVKBHQGHPORNGH L P S DKW K KRXDIG R >
VKRSSLQJ EHKDYLRXU GXRUMRKZAHDURKEYY YD UL RIRWSBR GXORWAMILDO VXEKJIDQ W &R D PW L
FRQGLWLRQV DQG WUDIDEGG QHAMRLH VR RO [DUH ZGIRVW® PROWKEHUHGOLVWHQLQJ WR
DOVR GHFUHDVH DV D UHMXOM) 8 HQH B VRK WD O H V H W
FROQGLWLRQV RU LI WKHSKLV WADLE XWIRRIH R IR U Rg%ggfﬁgfuﬂij"vofv@\“’l”xm% ?l; 9 G
Q LRXV

PHUFKDQGLVH WR SRLQWV RI VDOH LV e AABAVIESS Ié& WEBRY
LQWHUUXSWHG _PSDFW RQ HDUQLQJV DOE FRY
7KH VEDOH RI WKH LP S D FWAHSHQZLHDRWK H U Hvﬁgﬁgﬁ%gé %§%@WVHYHF”W$$§$EES%ﬁV
WKH XVXDO FOLPDWH RI DKSRDWNVWFX®DQRRIPDIOH ORZV ngHO PRIV
RU JHRJUDSK\ IRU H[DP $O®HN[WDHEH DIIHFWHG E\ FKDQJHV PRODON DY P
KHDW JHQHUDOO\ FDXVHW P REUHP 3Q & O HFR\QVXPHUV FKDQJH
LQ W\SLFDOO\ PRGHUDWAKBLE EMKD WRXQY GXH WR WKH ZHDWKH U
GRHV LQ KRW DUHDV UHGXFHG UHWDLO WUDIILF RU LI WKH YDOXH

FKDLQ H[SHULHQFHV ORFDO GLVUXSWLRQV

ZKHQ LW FRPHYV
DQG UHVSRQVH
PHGLXP DQG OR

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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JLODQFLDO LPSDFW RI SK\VLFDO FOLPDWH ULVNV

3K\VLFDO GLRKQRQRP

6FHQDULR ,PSDFW RQ EXVLQHVV PRGHO DVVXPSWLRQV O0ODLQ PLWLIJDWLRQV

7KLV VFHQDULR HQYLVDJIJHWH FKNRQAEHMWL[SRVHG WRWSKRHWH@MNA\VQYV R D JKIH XORMXC D FRQVDER L
ORQJ WHUP ZHDWKHU SDBMWHXYXSWIDRMHWFWQ @QUULFROWBPEEG-VYR® X HSH WERKHWMKP SBVAKWM IR QUID QL VL
WKH DJULFXOWXUDO SURGODAWEVYGWHN RMRWKKHU R Q LEHFEX® QDNVPRGHOOHG DQ ® ERR/WAMWKAMLRQV W
FURSV IURP ZKLFK WKH &HDMNWHMKHUWNSWY WWHOGV ZKIWK BRXOO@WH RI YDULD@PWNDVH WKH UDQJH
ILEUHV XVHG E\ WKH *URMBRSIHJGHVYKH WHIGH VXSSSGURFIUDIANDWLRQ SDWWDBWRY L@V ZLWK EHW
FRWWRQ OLQHQ ZRRO PONDHNUK DWW VFEBOEBE WLR KFRODULYMXDDAWWUHR SH U D WHKQ ¥ LYRQIPIVD MRIO/
ILEUHV DQG FDVKPHUH ZRXWNSIMRBRBER/DMQJ Q VRPH[WDU\I—I-P\H\AMQ—I—PSHUDWXLE—!—IWWLEPDQFH ZKLFK
WR DGG RWKHU UHOHYDQSWREDXZFW[&WQLH_ID\MK/HVH %l(h Y&LW\PQ V\F I—{/I—bll LHQW
&KDQJHV LQ ZHDWKHU SIFWYHHQ@QW UWFDVHG LQ OL XVLQJ RXUFFE
PDNH LW XQYLDEOH WR SHJRGX‘FHYIHHU—WQDU@SKL UH 2UJ IB esvé-lQW
i e S L BB 0 Cr # %é‘?@ R N
WKH VXLWDELOLW\ RI MSKFRL[]IDFWLQJ

WKHLU \LHOGV 7KH HIIHFW RI VXFK
SKHQRPHQD ZRXOG EH D,8BWFM@WQDBDUQLQJIV D’%(E 6\9/5’/HQW E\ RSWIFRPG IPRRIEQWVRQY WK

FKDQJH LQ WKH VXSSO\ MRS DXIDWEBEL O SQ\RR | HYKHUDLR ZWK RT WKRi PDWIRXWVD BPURSMV K. O
UDZ PDWHULDOV 7KH |L@D@HDID ORSDEXNO 8 QG L V, X8 WGENV WRHNWW L P D W WK HY | %%\é%mz‘? [
FDVK IORZV DW ULVN LV SIRWHRDM B G CR YHHV B O WILRS DLRW B Ga-HERIH-DDAHH L BHVLFIQ Lbo
ILYH \HDU WLPH KRUL]RQWDOHV LI WKH VKRUWDJIH)FOMBMB EQ KR F XU HPHD W RRSWVH | W KMV T
HYHQW FDQQRW EH UHFRYHLHG R @HBHQGHQFARER WRHRVWHU WKH
VHOOLQJ FRVWV ULVH GXHIMRHD W HEXF A BW H UG B N RSPV W GR D W
RU DEVHQW VXSSO\ Rl WKWDDZ IRUPDW DQG *WRXS @RIVRIO MV WR LP ¢
PDWHULDOV FRQVLGHUHG WKH VXVWDLQDELOLW\

7KH *URXS]V GHJUHH RPDZ PDWHULDOV DQG V

GHSHQGHQFH RQ WKH UBZ PHWHRYL GV FIFOLC

DQDO\WHG LV VWDWLF RYHU WKH ILYH
\HDUV Rl SURMHFWHG LPSDFW

7KH ULVN WUHQG UHIOHFWHG KHUH FRUUHVSRQGV ZLWK WKH VKRUW WHUP

7TUDQVLWLRQ ULVNYV

7UDQVLWLRQ ULVNV DUH ILQDQFLDO DQG UHSRWIDWIERQ W ¥NW KV \UR FLLDDMHFE IZQ W R SDEMW  ZH KD
WUDQVLWLRQ WR D ORZ FDUERQ HFRQRP\ 7KWV B QVIWKIVREY DNV NQWR WKHRXIQRUWKRHGLXP DQG
QDWXUH VSHHG DQG WUHQG RI FKDQJHV LQ SROLFLHV OHJDO IUDPHZRUNYV

WHFKQRORJLHV UHSXWDWLRQ DQG PDUNHW 5HJXODWRU\
/HIJDO OLDELOLW\

7UDQVLWLRQ ULVNV YDU\ VLIQLILFDQWO\ GHSHFRXKIRORQ\WKH OHYHO RI DPELWLRQ RI
HDFK SDWKzZD\ DQDO\WHG DQG DIIHFW DOO DUGDWNRIWRXU EXVLQHVV
5HSXWDWLRQ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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JLOQDQFLDO LPSDFW Rl WUDQVLWLRQ ULVNV

7TUDQVLWLRQ G6HPXQNMWRY\

6FHQDULR ,PSDFW RQ EXVLQHVV PRGHO® DVVXPSWLRQV O0DLQ PLWLIJDWLRQV

(VWDEOLVKLQJ DQ H[SQLWKWVFDEERQULR WKRAKH RKE@RXICRGDSSOLHV URXSHGKRWDHQDELO LW\
SULFH LV D NH\ PHFKDSDAVIP SWR.FH IRU WKH HPDVVERQWPLVVLRQV LQ5BBGPDED\GREW UHIOHFW
LQFHQWLYLVH WKH WU B QWU IWRHES WK DRXE K R X WWIKWS/URGBXKMW LRQ GH LIQEHGV BV MRYVRCGERPPLWP
FDUERQ HFRQRP\ 7KHRKDESQOLRHHWRXS V FDUERD ARQWSRS\WMRQ LQ SWKRU BRYQMAN WRREZD UGV
DUH FXUUHQWO\ GHW HQPHDFIG IQBKH FRXQWWKHVLQE ZXKWIK D& S U R GHORVELRRD HEIRIRERFG W R G H O
LPSOHPHQWHG ERWK BWHYDWIER/QDO AREY LG HUGG DIEGYWKHY DV ZHO ORDW HRQ HUHW JHUR JUHH G
UHJLRQDO OHYHO 7K MULPRIQ/SURFH LQ HDFKIME@HUD@IRMQLRQ LV ~ JDV HPLVVLRQV E\
JUDGXDOO\ REWDLQ VRS SOGH BU HH R LQFOXG v VERSIA L Rov DUH VX Mgu DVHG
LOWHUQDWLRQDO FRRGGUEBW LHRRQ VSAL DQV |U O\,,t bEHRL/FH P ﬁ;ﬂﬁggh% be WD U
UHVXOW WKH FDUERGQRSQHREHE\ XWVKIKE &RP S D Q\ VHFWRUV oY % WK H
RXU PRGHOV YDU\ |UR R @& XQRAN WRLVVLRQV I!Q%HQWPHQW WR XVLQJ
FRXQWU\ ZLWK WKH DHI?)PFRFFWBMHIU\NQSBXUFKDV r—OFQSH UHQHZDEOH HOHFWULFLV
DOO JOREDO HPLVVLR®WEHU LQGLUHFW HPLVKI:IRLQ)A:UHD‘DM/GHGRN/RVVR]Z\Q/RIIIED(V\LH/\G_E[VWIB(FKLH\
WKH *URXS V YDOXH FKPDQERQ SULFH PHFKDQLVPV DUH
WUDQVPLWWHG WKURXJK,

. L VHF
,PSDFW R@'RRWVWRXSjV URXWLQH RYHUKHDGV L S oS
ILQDQFLDO LPSDFW VWH-HIPS/HIQJ\RI-H’VWGIHVWULEXWL DIQIG> S UR Y H

LQFUHDVH LQ SURGXFWUBR FDIZQ\@HULDOV FRVWYV RI WKLV 5HSRUW

GLVWULEXWLRQ FRVWV, OFLDO RU ILVEDO

UDZ PDWHULDO SURF XU}

RI WKH LQFUHDVH SHU % QHILWV GHULYHG IURP

YHQXH 3XEOLF

DGPLQLVWUDWLRQV DOORFDWH PRVW RI WKH
UHYHQXHV WR HQYLURQPHQWDO
H[SHQGLWXUHV WKH HFRQRPLF EHQHILWYV
RI ZKLFK DUH QRW LQFRUSRUDWHG LQ WKLV

PRGHO

6XSSOLHUV DUH DVVXPHG WR SDVV RQ
RI WKHLU FRVW LQFUHDVHV WR XV

7KH *URXS SDVVHV RQ D SRUWLRQ RI

WKHVH WR LWV HQG FXVWRPHUYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

JLODQFLDO LPSDFW RI WUDQVLWLRQ ULVNYV

7UDQVLWLRQ GLPHQVLRQ
/HIJDO OLDELOLW\

6FHQDULR ,PSDFW RQ EXVLQHVV PRGHO® DVVXPSWLRQV O0DLQ PLWLIJDWLRQV

7KLV VFHQDULR FRQVLGMMMY DUH HVWLPDWHEHERPRNEBRRVHYV D GHFLYGRW HYjWHEHXWERDLQDELO
GHYHORSPHQWV LQ FO\PH WFHDWHORWRI RSHHDPWARDWHOIRGDQJH RI BRWRBWLWKHY WKDW DO
OLWLJDWLRQ D FRQVWIOHQFIDWIH LQWR FODRRWFRPHV HDFK ZLWK DUBYREDPFWILWILWEHV ZL«
VFLHQWLILF DGYDQFHYQWKDHNW DI RDVHV DURAPKWYRHHGE W R QG OHD GLRQ Gk Wil 5 HHRHWivH PRV
FOLPDWH FKDQJH WR Wi MOH OMNG UMD \HDUV WRSHH WHWVRIONY RERGHO K %; HQWDOO\ IULH
VSHFLILF HYHQWYV SDYQRQUQMKHIZMDLIRWR SUKYVWRK WIOK *GWRWE |UR ' (gg E%égQ
SRWHQWLDO DWWULEXWLRQY WKB LTRAALB QWL DAK DWJIDIOUYXORY D EHQ ¥ QDEOH
7KH VFHQDULR DVVXPHHWWDQJPIDMRIHDVHG MHSHDOWNGRSLQLRQV Dg OMHG B R % W XU D
ODZVXLWV DUH ILOHGUHDX\YIWLRRIBPO SUHVVKRMSDQ\ V VSHFLILF FKRUFRWHELYWLFV

*URXS FODLPLQJ GDPDJHV EDVHG 7KH PRGHOjV RXWSXW LV WKH HVWLPDWHG

RQ LWV UHODWLYH FRQRWWLERWRR® QWRHQVLWL@DQFLDO LPSDFW JL VHERWAGLRIRUBDIWERQ 1O VHE
JOREDO JUHHQKRXVH ODY WKRIWW IIRKODWWHG WRRQ 6 HWLRQDRQYU R E D E L QUi &1 ST 07K

$V ODZVXLWV VWDUW DVRG SRURLCPLO WHBIDMKD Q QH WX VWRWKH *URXS

GLITHUHQW MXULVGLFAWLRLREN HLQIHWPIFIHODNOLA) YWOKUH GHSHQGLQJ

PRVW HPLVVLRQV LQWH®R WKWH GAH FFNURHOQW HPLVVLRQV bg%ODII_:(E' %RQZSSLUDRQEFXHV\?V\VV

WKH WH[WLOH LQGXVVWOWKHEBPRPYH¥KBILU SUREDELOLW\ RI FRUSRUDWH JRYHUQDQF

SRWHQWLDO WDUJHW RRBXQUWHIQPHWWDRG SRWHQWLDO LPSDFW ZLOO VIVWHP WKDW HQVXUHV
DOVR YDU\ GHSHQGLQJ RQ WKH FRPSOLDQFH ZLWK
HVWLPDWHG LPSDFW VHWWOHPHQW OHJDO UHJXODWLRQV JXLGHOL
FRVWY VHYHUDQFH SD\ HWF EHVW SUDFWLFHV LQ WK

FRQQHFWLRQ
M RQ LQ VHF
WKLFDO F
RPSOLDQFH
RFWXUW 5HSRUW DQ
RI WKH $QQXDO &RUSRU
*RYHUQDQFH 5HSRUW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

JLOQDQFLDO LPSDFW Rl WUDQVLWLRQ ULVNV

7UDQVLWLRQ GLPHQVLR®E
7HFKQRORJ\

6FHQDULR ,PSDFW RQ EXVLQHVV PRGHO® DVVXPSWLRQV O0DLQ PLWLIJDWLRQV

7KLV VFHQDULR DQDO)\gHY IPRIVVPRN LQJ WHF KR 9 RPIR GO FRWVLGHUVOQRY FRYRY MRDQ LQKH
*URXSjV FRPSHWLWLYWBHVW RKSKRWEW L QY H WK MW B RAEDUHRLWEY HVWIUPRQYYHRZD O YDOXH Wi
DIIHFWHG E\ WKH GHYRSRSPWQRQNQEYG LQIUBNMUNLRXW H F&KR RE R LW K HD QG EWRIVEXYLQHVY
XVH RI QHZ WHFKQRORILHE HKKRW DBWHWKH V B/AKHH W LIRIF L O FRORMVWR S H ZBWEIKQ LD KM \EN FIRO ODE |
OHVV *+* LQWHQVLYH PORPVHGWKHQ@RWHQW L Z & (RE DROGIMAM Q EEX W L RDL WKVRAWU $WSISWLHUV DQ
WKHLU RSHUDWLQJ FRMWM LD/Q\G QUKBVVHWY 7IKRSYBOMAHEWY QL QF O X GRUQMILVDWLRQV WR ILQ(
GHPDQG IRU RXU SUR GXFMW WKKHVDPH FKDOOM@DEVIS\RUWWEWLRQ DV VIHIWOR WDUWLFYNAV V RFW LR Q )
*URXS PXVW GHFLGH KRRXDQGRVWY UHODWLQY \¥ROMDKBEVUWRHZIDE W REN YOSIUDLGHEY WAKRJ R X JK R X
ZKHQ WR LQYHVW WR RHWXHHYDOXH FKDLQ DUPSX®RW HPHOMHON HIILFLMREXH FUHOFRO QG OLIH F
HPLVVLRQV LQ LWV Y H} K HFRKHDE QVRREBIVS DV V MGH RIQQW R RUK HWKH P R G HROX D \B\WRFGRF WX DVQ G LW H [
WR DWWDLQ DQ RSWLPDRXBRPELQDWLRQ D SRUWLRQ RI WKH WRVBXUWDREDBLDYWHNWWYQRY I
Rl SURILWDELOLW\ DQG HDUO\ DGRSWLRQ DUH XSGDWHG DFFRUGLIQW FORI VMK YLGHQFH WKL
WR GHVLJQ LWV 5 ' VWBSOVHNI LRIWWRFWLQJ | URFL WHKBHQW HPLVVLRQV 8B MNIZ@®I WERWRVWHU WK

GHSUHFLDWLRQ DQG OLVXHEIOWLR@WDOXH RI HFRQRP\ FRQWULEXWH V

DVVHWV DGGLWLRQDO RQLVDWLRQ DQG
LQFUHDVHG UDZ PDWHU%%R@M(?@&%THQES%F%% I-%g\ﬁ%LURQPHQW
e

FXUUHQW DYHUDJH XQL HHORSPHQW

DQG HTXLSPHQW ,Q DG GALKALIVE

VXSSO\ FKDLQ IDFLOLWLHY DUH DOVR
FRQVLGHUHG 7KH PRGHO DVVXPHV

WKDW WKH *URXS FDUULHV RXW
WHFKQRORJ\ XSJUDGHYV DW NH\ IDFLOLWLHYV
DQG LQ WKH *URXS V YHKLFOH IOHHW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

JLODQFLDO LPSDFW RI WUDQVLWLRQ ULVNYV

7UDQVLWLRQ GDPNEWLRO

6FHQDULR ,PSDFW RQ EXVLQHVV PRGHO® DVVXPSWLRQV O0DLQ PLWLIJDWLRQV

7KLV VFHQDULR HQYLRRINAXPIQU SUHIHUHQFHODDNHWDBESWQRQ UDWHKHM RURMKY W CFLRPIPEGH H Q
LQFUHDVLQJ PDUNHW W& WHWEHY W AWHUQDWLYSHUBGBREWFWWDO PR EHHQ FXVIRPWMHYL)OER LPSOL|
VXVWDLQDEOH SURGXV¥FWWYREOBY WKDW SURG XFHVOREHPRGHO EDVHG RIQ IV MHSICHWLRD WKHLU G
VHUYLFHV &HUWDLQ FRQVXPRQV 7KLV FRXO®SH) HD/GWUREXKMHY P DU RBDW\ERWHYWED®V GLYH L
VHIPHQWY FKDQJH WKHLHUVKRSEELRIJQHZ FRPBE QR WIRWNVRW KLRM | | L F L MQW B RQIGQ DELL\DD WL RQ
KDELWV WR HQKDQFH SWKRELRVH LQQRYDWLR Q¥ RWMK DLW LW QWQV IR U P WUDQVSDUHQF\ LVVXHV
HQYLURQPHQWDO DQGGHMRBIQIEO URYNPWLQJ LQ D QRVYV R WKH DLP LV WR LQYROYH
&DUERQ LQWHQVLYH FRPSDHALHAKDQIE DQG SR ReoY §\§RGXFW SRV LR KL Ry v DQG,SURIU
VHFWRUV DUH FRPLQJILRGGHDVH LQ WKH *UR)&%H\;/’%FLRQ/\(NVFWD LF RYHURWEH GLITHUHQW WLPH
LQFUHDVLQJ PDUNHW REIMMLQ) KRUL]JRQV 6DOHV RI VXVWDLQDEOH
SRWHOWLDO FKDQJHV LO VXSSO\ DQG SURGXFWV DUH JURZLQJ DW D PRGHUDWH
GHPDQG SDWWHUQV MI®PRKDQGVVIHQWE KR Pwy FupRDEWQ WKH VKRUW WHUP W LV DVVXPHG

*URXS V PDUNHW VKD RK) BRE FREW \RH[SUHVWIEPEY Wit SFNRQWLDO VFDOH RI

FDSLWDO RI HDUQLQJV DQG RU IDPOXURLRRERP SGRECXFWV GRHV QRW
ZLWK JURZWK WDUJHWVIQERRYMRYDOO FRQVXPHUV DOWKRXJIK
VHQWLPHQW WUDQVODWHV IWRYRTPY DEGRSWLRQ YDULHV
LQFUHDVH LQ WKH FRVW FREELQYpWRpYWEH GHYHO RIEDPELWLRQ RI

WKH FRVW RI ILQDQFLQYW Kk B HUHYHwDWRZDV

HPLVVLRQV SDWKZD\V GHW HRRI IR MMKPHY WKDW FKDQJHV LQ

VFDOH RI WKHVH LPSDFMROVXPSWLRQ SDWWHUQV DIIHFW HYHU\
VHFWRU 7KH *URXS LV DEOH WR SDVV
WKRXJK VRPH RI WKH ORVVHV WR
FXVWRPHUV

,W LV DVVXPHG WKDW WKH LPSDFW RQ
FRQVXPHU GHPDQG RXWZHLJKV WKH
LPSDFW RQ LQYHVWRUV DV WKH PDUNHW
UHPDLQV IRFXVHG RQ LQGXVWULHV ZLWK
KLJKHU HPLVVLRQV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



OoviurdprPHQWDO

C=<oienun FkDQIH

JLODQFLDO LPSDFW RI WUDQVLWLRQ ULVNYV

7UDQVLWLRQ BHEX\@DWHKEQ

6FHQDULR

7KLV VFHQDULR FRQVIZGHUPDDQFROI\DHW IRU WER NUWHRXBAWRNYV GHIL QK G/LKMHRR/GEHO/VWDLQDELO
LQ ZKLFK ZH GR QRW DBG¥DQEH LQ GHPDQG |IRUKHWRKBQRIEXAWR/XU FXBRREPDY LQFOXGHY DPE]
WRZDUGV D ORZ FDUERQGHRR@ERMQGYV ZKLFKSYMUHHMQFHY WRZDUGVWRRIUHWY DQG DFWLRQV
7KH ZLGHVSUHDG IUX\DWBRWGERQJIZNR K/ SHF LI LFXW WIDQ QU E@HWIKUR G X F VD ¥ KLIY WVOK HWAKHHY BIRQ J W H
WKH IDLOXUH WR PHHW KHP UDMWIXFOW LQJ ORVV RI DBWHYLN®G PRQJ FR@WXP HOHY HIKIRI WUDQVIR
,QYHVWRG WG GRWQRHGMUY WZR7RESRNRXNBHFROODERUDW|
QHJDWLYH VKLIW LQ SPHEMQEKROHQ IRQJIKY R QWK GWR 2 WKH RQH KDQG WKHNDFWRRIYV LQ WK
WRZDUGV ODUJH FRPSIX@UHYV SULFH DQG |LQDRLLMDIO LQLFWUMDW HRQL Q Y HRKVCH.@\ BMRGWZKMV K VW DN H |
HVSHFLDOO\ LQ WKRVH. QB BRWRQYN FRKOW FDSDWPBODRGDPHEEWLRQ WWIR ORFANOMKBREDO FKD
KDYH KLVWRULFDOO\ ERHQHWQK H FPHRWIWLY D ULVANERWERBORMUGY PRUH DIFWR PYR KR O/ IK\HW HF LWW D Q G

UHGXFWLRQ WDUJHW W BDXWAW MXDUH

,PSDFW RQ EXVLQHVV PRGHO® DVVXPSWLRQV

HPLVVLRQV LQWHQVLYOHW DHIIBWL MRU WKH LQFUHBPAKIHQBRMAKHU KDQG FRQVXPHUV|
VHQWLPHQW LV IXHOOQ)GP BQRXVYP FRIQYUNBHU SRMWLNUWWFH 7KW PRUH VXVWDLQDEOH
E\ PHGLD FDPSDLJQV VFDOH RI WKH LPSDFWVSGRSXBRWY RIKLFK LV JUHDWHU LQ PRUH
/DUJH FRQVXPHU VHIPMIQWEHYHO RI DPELWL P RUWLKRK G ISIDMKEZOW WKHUHE\

HQJDJH LQ FOLPDWH SPWIKYZADAK
IRFXVLQJ RQ VSHFLILF FRPSDQLHV

UHGXFLQJ WKH GHPDQG IRU
FRQYHQWLRQDO SURGXFWYV

WKURXJK VXVWDLQHG (PDRSDUYQNQIEQGRWKMY LPSDFW

ER\FRWWV ZLWK FRQVILESOMEORQ GHPDQG DUH

UHSHUFXVVLRQ ,Q H[WDWRHLDOLVHG WKURXJK WKH ORVV RI
FLUFXPVWDQFHV WKHDPKIQMQI® DQG RU IDLOXUH WR FRPSO\
FRQVXPHU VHQWLPHQM WEQHIRZKHY VDD UJHWY ODUNHW
GHWHULRUDWLRQ LQ NOIQNMVWRQW WUDQVODWHY LQWR LPSDFWV RQ
SHUFHSWLRQ ZLWK FREWHARWEFHVFDSLWDO DQG ILQDQFLQJ

IRU WKH *URXSjV DFFHVV WR PDUNHWYV
7KLV WUHQG UXQV SDUDOOHO WR WKH
JURZWK RI VXVWDLQDEOH VKRSSLQJ

DV UHIOHFWHG LQ WKH ODUNHW
VFHQDULR :KHQ VXVWDLQDEOH
DOWHUQDWLYHV JDLQ WUDFWLRQ WKRVH
UHWDLO IRUPDWY WKDW GR QRW DGDSW
WHQG WR H[SHULHQFH D VLJQLILFDQW
GHFOLQH LQ FXVWRPHU GHPDQG ,Q
FRQWUDVW WR WKH ODUNHW GLPHQVLRQ
LPSDFWV DUH LGLRV\QFUDWLF DQG
FRQVXPHUV DYRLG WKH *URXS RU
VSHFLILF EUDQGYV

7KH ULVN WUHQG UHIOHFWHG KHUH FRUUHVSRQGV ZLWK WKH VKRUW WHUP

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ

0DLQ PLWLJDWLRQV



oviuedrHQwbo C=<oienun FkDQIH

&OLPDWH ULVNV RYHU WKH VKRUW PHGLXP DQG ORQJ WHUP

7R HVWLPDWH WKH VKRUW PHGLXP DQG ORQN G\RLR WE&L ZDAMAMHH N OMDRY X Q AHWWW DRI KRZ RXU
FDOFXODWHG HDFK RI WKHP DV SHU WKH ILY B HKPILYIN LXRQEGVH B DMK F\OL POWRXARQGLWLRQV RI HE
&RPSDQ\ FDQ XQGHUVWDQG ZKDW LPSDHWRGRWHRQURP FOL

OHGLXP DQG ORQJ WHUP ULVNV DUH HVWLPDWHG E\ WUDQVODWLQJ WKH ILYH \HDU
FDVK IORZ HVWLPDWHYV IURP WKH VKRUW WHUP WR WKH WZR FRUUHVSRQGLQJ IXWXUH
KRUL]JRQV

6KRUW WHUP FOLPDWH ULVN DVVHVVPHQW \HDUV

(o7 1R SROLFLHV &XUUH 3ROLF 3DUL\ 3DULV $JUHHF
o & SROLF DQQRXC $IJUHHP DPELWLRQ
= | & | & | & | &

=

7 7HFKQRORJ\

3 SHSXWDWLRQ

O J/HJDO OLDELOLW\

o]

S oDuNHW I

2 5HIXODWRU\

- '

> LVUXSWLRQ RI IDFLOLWLHV DQG SK\VL-VHV\-

T ODUNHW GLVUXSWLRQ

™

'URS LQ UDZ PDWHULDOV

OLQRUORGHUDWHIK $FXWH

2YHU WKH QH[W ILYH \HDUV WKH ILQDQFLDO K8 PRWW R P S E FW\LIFBDO ZHIDWNKBIWUHHYHQWYV IRU WKH
UHODWLYHO\ OLPLWHG DQG VOLJKWO\ ORZHU O\RFGEL Q/KRQB GHRXUWW R UEZ DM H US ¥ WYIHRWV
\HDU PDLQO\ GXH WR D GHFUHDVH LQ WKH LPSDFWV FDXVHG E\ RXU NH\

IDFLOLWLHV WR H[WUHPH ZHDWKHU HYHQWV ,QKWY¥HGMKBHWVWHWPG RY PYQRB 0\ wikl SK\VLFDO UL
FKDQJHV LQ FOLPDWH PRGHOV DQG WKH LPSBRRHPH\OMD WG R ARAHYPDWRR®ERY RZQ RSHUDW
H[SRVXUH LQ RXU YDOXH FKDLQ NH\ IDFLOLWERYUHVSRQGY WR WKLUG SDUW\ WUDQVDFWLRQV

7KH IUHTXHQF\ DQG VHYHULW\ RI SK\VLFDO ULVNV DV D UHVXOW RI WKH VWHS XS
IURP &0,3 WR &0,3 KDV LQFUHDVHG (YHQ VR WKH SUREDELOLW\ WKDW DFXWH
HYHQWY FRXOG FDXVH VLJQLILFDQW ORVVHVY FDWDVWURSKLF SK\VLFDO WDLO ULVNV
UHPDLQV ORZ DW SUHVHQW

7KH LPSDFWV UHIOHFWHG E\ HDFK FOLPDWH ULVN W\SRORJ\ HPLVVLRQV WUDMHFWRU\ DQG KRUL]JRQ DUH |
WUDMHFWRULHYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



doviuerdrHQwbo C=<oienun FkDQIH

OHGLXP WHUP FOLPDWH ULVN DVVHVVPHQW \HDUV

o 1R SROLFLHV &XUUHQW 3ROLFLHV 3DULV 3DULV $JUHHPHQW
@ & SROLFLHVY DQQRXQFHG $JUHHPHQW DPELWLRQ
_ | & |& |& | &

>

=

7 7HFKQRORJ\

c>>‘ 5SHSXWDWLRQ

O /HJDO OLDELOLW\

-]

S oounHw I

£ 5HJIXODWRU\

- '

3 LVUXSWLRQ RI IDFLOLWLHV DQG SK\VL-VH_

Z ODUNHW GLVUXSWLRQ

™

'URS LQ UDZ PDWHULDOV

OLQRUORGHUDWHIK $FXWH

/IRQJ WHUP FOLPDWH ULVN DVVHVVPHQW \HDUYV

o 1R SROLFLHV &XUUHQW 3ROLFLHV 3DULV 3DULV $JUHHPHQW
ot & SROLFLHVY DQQRXQFHG $JUHHPHQW DPELWLRQ
a |& |& | & | &

>

=

7 7HFKQRORJ\

3 5HSXWDWLRQ

O /HJDO OLDELOLW\

D

S opuNHW ] I

o)

O 5HIXODWRU\ T

- i

. LVUXSWLRQ RI IDFLOLWLHV DQG SK\VL-VH

T ODUNHW GLVUXSWLRQ

™

'URS LQ UDZ PDWHULDOV

OLQRUORGHUDWHIK $FXWH

2SSRUWXQLWLHY DULVLQJ IURP FOLPDWH FKDQJH

$W ,QGLWH[ ZH ZDQW WR SURJUHVV WRZDUGYV D EHWWHU LPSDFW ,Q WKLV SURFHVV LW
LV HVWHQWLDO WR UHGXFH RXU H[SRVXUH WR FOLPDWH FKDQJH UHODWHG ULVN DQG DW
WKH VDPH WLPH WR LGHQWLI\ WKH RSSRUWXQLWLHV RIITHUHG WR XV E\ D ORZ FDUERQ
HFRQRP\ WR HQVXUH RXU &RPSDQ\jV UHVLOLHQFH DQG FDSDFLW\ WR EH D SDUW RI

WKH WUDQVIRUPDWLRQ RI RXU LQGXVWU\

JRU PRUH LQIRUPDWLRQ VHH RXU UHVSRQVHV WR WKH &'3 &OLPDWH &KDQJH TXHVWLRQQDLUHV DYDLODE

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

2SSRUWXQLWLHYV IRU ,QGLWH[ LQ D ORZ FDUERQ HFRQRP\

2SSRUWXQLW\ '"HVFULSWLRQ RI WKH RSSRUWXQLW\

,QWHIJUDWHG EXVERRWLQXDOO\ XSGDWH DOO RXU IRUPDWY WR LOQWURGXFH FXWWLQJ HGJH W
PRGHO RQOLQH VWRUHYV FUHDWLQJ DQ HIILFLHQW VXVWDLQDEOH DQG LQWHJUDWHG
WR VWUHQJIJWKHQ RXU HQWLUH HFRV\VWHP ZKLOH PLQLPLVLQJ UHVRXUFH FRQ\

M ORUH LQIRUF’DWI RQ LQXVHEWYR @R GIHRI DVXE W B/RIDRNUHA \

&RQWLQXRXV VAKWDMAHNHBUDWHG EXVLQHVV PRGHO JLYHV XV D FRQVROLGDWHG RYHUYLHZ RI

WUDQVIRUPDWMRNUDWHI\ FDSLWDOLVHY RQ WKLY DGYDQWDJH WR HYROYH RXU PRGHO WRZDL
H VWDUW E\ DLPLQJ WR PDLQWDLQ WKH OHYHO RI FRPPHUFLDO VXFFHVV DFKL
GLJLWDOLVDWLRQ SURFHVVHVY DQG RXU VXVWDLQDELOLW\ FRPPLWPHQWYV

M ORUH LQIRUPDWLRQ LQXVHEWYR @R GIHRI BUKGE W SHIDRUH \

,QQRYDWLRQ 7KH FRPSOH[LW\ Rl WKH JOREDO FKDOOHQJHV ZH IDFH DQG WKH SDWK WRZDUC
LOWURGXFWLRQ RI LQQRYDWLRQ VFLHQFH DQG WHFKQRORJ\ LQ RXU LQLWLDMW

,QQRYDWLRQ +XE ZH ZRUN WR SURYLGH WKH LQGXVWU\ ZLWK QHZ PDWHULDO\
FLUFXODULW\ XVH RU HQG RI OLIH

M ORUH LQIRUPDWLR_Q_L,.Q_IAMH.LENWP\“-'V WR SURIUH\RY WRED EESPUMLUFXODU PRGHO

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

2SSRUWXQLWLHV IRU ,QGLWH[ LQ D ORZ FDUERQ HFRQRP\

2SSRUWXQLW\ '"HVFULSWLRQ RI WKH RSSRUWXQLW\

&XVWRPHU RULHQOYWHVDRRSQURFHVYV Rl FRQWLQXRXV LQWHUDFWLRQ ZLWK RXU FXVWRPHUV DV W
GHYHORSLQJ SURGXFWV WKDW PHHW WKHLU GHPDQGV ZKHWKHU LQ FORWKLQ.
PDLQWDLQ KLJK VWDQGDUGY WKURXJK D FRPELQDWLRQ RI GHVLJQ TXDOLW\ D
FRQQHFWLRQ KDV DOORZHG XV QRW RQO\ WR DGDSW WR QHZ QHHGVY EXW DOV
FKDQQHOV

M ORUH LQIRUPDWLRO2XQ ENWRPHKUY 5HSRUW

7TUDQVIRUPDWLRQKDYH HVWDEOLVKHG D XQLTXH EXVLQHVYV PRGHO GLVWLQJXLVKHG E\ LWV IC

RIDWKHbVHFWRBEUHDWLYLW\ RI RXU VWDII DQG RXU IRFXV RQ VXVWDLQDELOLW\ LQWHJUDWHG
FROODERUDWLYHO\ VWULYH WR SURPRWH WKH WUDQVIRUPDWLRQ RI WKH VHFV
RXU HQYLURQPHQW

M ORUH LQIRUPDWLRQ RAXWHEMM\R @R GIHRI DVKE W B/HIDRUHA \

1HZ EXVLQHVV RRS8HBSLQJ ZLWK RXU FRPPLWPHQW WR XVLQJ UHVRXUFHV PRUH HIILFLHQWO\
FXVWRPHUV WR UHTXHVW UHSDLUV RU VHOO RU GRQDWH =DUD JDUPHQWYV WK
DOUHDG\ DYDLODEOH LQ FHUWDLQ PDUNHWYV

M ORUH LQIRUF’DWI ROZIKE WHEMANRIQGVL RO WER D ELILEXQDII HCdCRRF\NKU‘H\ISR'I)SlRFUPV\X/ SURGXFWV

&ROODERUDWLRR DGGUHVV WKH SDUDGLJP VKLIW WKDW LV FUXFLDO WR WDFNOH WKH FKDOO
RU WKH VXVWDLQDEOH GHYHORSPHQW RI FRPPXQLWLHYV LW LV LPSHUDWLYH W
FRQQHFWLRQ ZH WDNH DQ RSHQ DSSURDFK LQ ZKLFK FROODERUDWLRQ LV D N
SDUWQHUVKLS ZLWK HQWLWLHV VXFK DV WKH 8QLWHG 1DWLRQV *OREDO &RPS|
=HUR 'LVFKDUJH RI +D]DUGRXV &KHPLFDOV DPRQJ RWKHUV

M ORUH LQIRUPDWILRQ IEWBNEWRRGH R H® KD YHPHSRY W

(IILFLHQW FRQVGFSWLRRPPLWPHQW WR VXVWDLQDEOH GHYHORSPHQW DW ,QGLWH[ ZH VWUR

RI QDWXUDO UHMRXEBBR®GXFWLRQ DSSURDFK DLPHG DW EDODQFLQJ JURZWK ZLWK FRQVHUYLQ
GHFDUERQLVDWLRQ Rl WKH HQWLUH YDOXH FKDLQ )RU XV FLUFXODULW\ LV D
HQFRPSDVVLQJ DOO VWDJHV IURP D SURGXFWjV GHVLJQ WR LWV HQG RI OLIH
DUWLFOHV H[WHQGLQJ WKHLU OLIH F\FOH DQG PLQLPLVLQJ WKH XVH RI QDWX

M ORUH LQIRUPDW‘ ROZIKGI WHEMANRIQVIL RO WR D EILUEXQDILI Hl:d@RFWKU‘H\BFH)SlRFU}-W/ SURGXFWV

(QHUJ\ HIILFLHQZFNMUJ\ HIILFLHQF\ LV D SULRULW\ LQ ERWK RXU GHVLJQV DQG RXU GD\ WR GD\
RXU VWDQGDUGY WR UHIOHFW FXWWLQJ HGJH SUDFWLFHY DQG LPSOHPHQWLQ.
DQG VXVWDLQDEOH LPSURYHPHQW LQ RXU RSHUDWLRQV :H ZRUN FORVHO\ ZL\
WKH UDWLRQDO DQG HIILFLHQW XVH RI HQHUJ\ WKURXJKRXW WKH YDOXH FKDL

M ORUH LQIRUPDW pAH VRIFAMAIKQ YH5 H SR U W

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

2SSRUWXQLWLHV IRU ,QGLWH[ LQ D ORZ FDUERQ HFRQRP\

2SSRUWXQLW\ '"HVFULSWLRQ RI WKH RSSRUWXQLW\

*HQHUDWLRQ RTKH JHQHUDWLRQ DQG DFTXLVLWLRQ RI HQHUJ\ IURP UHQHZDEOH VRXUFHV SO
UHQHZDEOH HQFUUIERVH ZH LQYHVW LQ JHQHUDWLQJ UHQHZDEOH HQHUJ\ DW RXU RZQ RSHUD
SKRWRYROWDLF RU ZLQG HQHUJ\ DV ZHOO DV LQIUDVWUXFWXUH WR KDUQHVV
GHSHQGHQFH RQ WKLUG SDUWLHYV LQ WKHVH DVSHFWV DQG DOVR LQWURGXFF
LPSOHPHQWDWLRQ RI QHZ SRZHU JHQHUDWLRQ LQIUDVWUXFWXUH LQ WKH JUL(

MORUH |_Q|RUPDW| RQ IRZNIHERBRAOREQW FRQVXPSWIRQ DQG HIIIIFIRHQ\FKlD\Qﬁl'RSWUMLVDWLR

6XVWDLQDEOH BXPOGHQWKH LQYHVWPHQWY QHHGHG LQ DOO RXU KHDGTXDUWHUV SODWIRUP'
LPSDFW RI WKH FRQVXPSWLRQ RI UHVRXUFHV :KHQ EXLOGLQJ RXU KHDGTXDU\
LQVWDOODWLRQ RI SKRWRYROWDLF SDQHOV WKH FROOHFWLRQ RI UDLQZDWH!I
UHJXODWLQJ OLJKWLQJ VIVWHPV LQ DFFRUGDQFH ZLWK RXWVLGH OLJKW FRQG

M ORUH LQIRU P DWILER QgD mmd vRIFRAEKQ YH5 HS R U W

&OLPDWH ULVN PDQDJHPHQW

$W ,QGLWH[ ZH PDQDJH RXU ULVNV WKURXJK RXU 5LVN ODQDJHPHQW DQG
&RQWURO 3ROLF\ DSSURYHG LQ 7KLY SROLF\ HYWDEOLVKHV RXU ,QWHJUDWHG
5LVN ODQDJHPHQW 6\WWHP ZKLFK KHOSV XV WR PDQDJH DQG FRQWURO WKH

ULVNV WKDW LPSDFW RXU &RPSDQ\ LQFOXGLQJ WKRVH OLQNHG WR FOLPDWH
FKDQJH

$OWKRXJK WKH PDQDJHPHQW RI FOLPDWH ULVNV IROORZV JHQHUDO ULVN
PDQDJHPHQW SULQFLSOHV WKHLU VSHFLILF FKDUDFWHULVWLFV DUH WDNHQ LQWR
DFFRXQW ZKHQ LW FRPHV WR DVVHVVLQJ DQG TXDQWLI\LQJ WKHP $FFRUGLQJO\
ZH DSSURDFK FOLPDWH ULVNV HIIHFWLYHO\ DFNQRZOHGJLQJ WKHLU LPSRUWDQFH
LQ WKH FXUUHQW FRQWH[W

M IRUPDWLRQ L QS VMEVRIDEYDMHP HMWG IUDPHZRUN
7%I\RPW$LV S5HSRUW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



oviuedrHQwbo C=<oienun FkDQIH

OHWULFVY DQG WDUJHWYV

7TDUJHWYV 'HFDUERQLVDWLRQ PHFKDQLVPV

$W WKH$QQXDO *HQHUDO OHHWLQJ RI ,QGLWH[V ZH G RPVHOMWHELW X 1F bPWHRRRLVDWLRQ WDUJH
XSGDWH RI RXU VXVWDLQDELOLW\ FRPPLWPHRGYD 2EHF kQ &/Kdhk & HB/FE HiZ YHIFEH QW VXFK DV RXU
VWULQJHQW SOHGJHV ZLWK D YLHZ WR DFKLYYYWHRBHW JHUR HPLVVLRQV E\

,Q NHHSLQJ ZLWK WKHYH WOVRHWEPLWHG WIRLW RAVIEHBR RNV RXU WHDPVj UHPXQHUDWLRQ
%DVHG 7DUJHW ,QLWLDWLYH 6%7L WKH ODWHHRABXS\GYHWEMH %KW HY RAQIFODWH QJ RXU VXVWDI
FRPPLWPHQWY DQG RXU QHW JHUR HPLVVHRRRSWBUBRWHKHRXWKKH2ZPQG VHQLRU PDQDJHPHQ
YDOLGDWLRQ :H KDYH DOVR GHYLVHG RXU QHZFHARVPLLWHY PYVYRVLRWHEG bWl BRLEXKLRQ UHGX
GHWDLOV RXU GHFDUERQLVDWLRQ VWUDWHJ\ WKH UHVRXUFHY ZH HVWLPDWH ZLOO EH

QHHGHG DQG WKH FROODERUDWLYH LOLWLDWLYHV ZH ZL OO QOXQEKWRDGYDOFEH RXU
FRPPLWPHQW WR DGGUHVVLQJ FOLPDWH FKDJGRUH LQIRUPDWLRQ LR G RELSRUDWH VR QIDRRFHW

M ORUH LQIRUPDWLRQ2IO]) m/pEwWRFREKQYH5HS R UW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



doviuedrHQwbo C=<oiepun FkDQIH

OHWULFV

$VVHVVPHQW RI FOLPDWH FKDQJH ULVNV

3K\VLFDO ULVNV

3K\WLFDO DVVHW GDPDJH .H\ IDFLOLW\ RSHUDWLRQV
&RVW WR UHSDLU DQG UHSODEMUXBAREUHRANWR RXWSXW RI SURG)
HTXLSPHQW DQG LQYHQWRU\ BBHWDYKHWLE\Y IURP H{IWUHPH ZHDW
H[WUHPH ZHDWKHU HYHQWY SKHQRPHQD

5DZ PDWHULDO VXSSO\ 'LVUXSWLRQ RI HDUQLQJV
$JULFXOWXUDO SURGXFWV DQAVZBIWHZ WRWEHUDHMHQWY DIIHFW
DIIHFWHG E\ H{WUHPH ZHDWKEX\ISKHBEREH\W Y

DQG FKURQLF FOLPDWH FKDQJHV

7TUDQVLWLRQ ULVNV

5HIJXODWRU\ GLPHQVLRQ 7HFKQRORJLFDO GLPHQVLRQ 5HSXWDWLRQDO GLPHQVLRQ
&DUERQ FWUFARQ SULFLQJ SROAKHLSIWFHDRIN DGRSWLRQ Rl ORZDEBD®RIQDFWLYLVP DQG VWLJIPD
LQ HDFK Rl WKH MXULVGLFWL ROV KRRORBARAMKH UHVXOWLQJFRQMMPR QMHIDWLYH FKDQJH LQ S
LQFHQWLYLVH GHFDUERQLVDWURI@LXB)DROWDMWHRWYWKH FRPEHWRWLWRRBYVEY FRPSDQLHV Z
SD\ D SULFH IRU HPLVVLRQV WRK FRRBOMIWMWRWIDUFRQVHTXHQWH @V IWKIHDFWLYLWLHYV &RQVX
YDOXH FKDLQ LPSDFW LQ WHUPV RI RSHUD WU QHFMW[I$E EVY H\O DRRBBVH DFWLYLVP
&DUERQ PIWUNH®NYHORSPHQW K YDOXH RI WKH DVVHWYV  DQMFWWP HQWHW WRUWFRQILGHQFH

HPLVVLRQV PDUNHWYV vwLoo Yo'l R SWRHWZHH Q LRREMWPIMARQ DQG
H[SHULHQFLQJ DQ LQFUHDVH pdREHWHEEEO LW

/HIJDO OLDELOLW\ GLPHQVLRQ

b RP HPLVVLRQV DQG FOLPDWH
'V\H_QQLVDWLRQ RI ODZVXLWV DJDLQVW

SURGXFWV DQG VHUYLFHV WRBRSB®k VXWAPD § HOLDELOLW\ LQ HPLWWLQJ
&RPSHWLWRUV PD\ HPHUJH zKRIEQK&ZYH JDVHV DQG L
LQORYDWLRQV WKDW WUDQV|F§5;9% LPFDB@GDBEYLURQPHQWDO FRQVHTXHQFHYV
WKUHDWHQ WR FDSWXUH PDUNHWRERbUH 1urRP WkH

HVWDEOLVKHG SOD\HUV

ODUNHW GLPHQVLRQ

&RQVXPHUV SUHIHUHQFH IRU APAMIES W
FRQVXPHUV WHQG WR SUHIH Ebpo%\‘}':f%‘&

LociwHl *urxXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



doviuedrHQwbo C=<oiepun FkDQIH

6XPPDU\ RI FOLPDWH FKDQJH ULVN

7&)" 8SVWUHDP UDZ PDVWNBEDO¥KDLQ DQXX QDO VWDJHV
JUDPHZRUINPHQVLRQV VXSSO\ RSHUDWLRQV YDOXH FKDLQ *URXS ILQDQFLDO ULVNYV

$FXWH ULVNV HBPWRHWHWHUP GLVUXSWURQV RQ@DW KIHKRWWX 8\WM URQGHPD QG
ZHDWKHU HYHQWWXSSO\ RI UDZ PDWH@GEGDEDWPDJIJH WR SK\WURBWLRQ

DVVHWYV
3K\VLFDO
ULVNV &KURQLF ULVNV 91DBGGAEDW\ RI UDZ FRUWHLNWNONR WKH HIDHOXGHHRKEBHLRQ GHPDQG IRU

FKDQJHV LQ ZHDWKSSWO\ LQ FHUWDLRQUAKHUR@Y Q UHJIFRIQMWDY@®SURGXFWV LQ FHUWDLQ
SDWWHUQV UHVXOW RI ZDWHUWUHNMBBYV DQG
KHDW ZDYHV

5HIJXODWRU\ ULVRFUADVERQHPLVVLRFEYHFRVMGLER VW 3DIVMR WKILR X JK Rl KLJKHU FRVWYV
SULFLQJ HDUO\ VWDJHV Rl WKHO' BB SHFEPQQD B AIWUWVKOMVRI GHPDQG
HODVWLFLW\

7THFKQRORJLFDO&RQWRMDGHADQU ERQHYDWXR@ LRQ RI ANVWKBA/LYH FRPSHWLWLRQ WKDW
LQ ORZ FDUERQ HDUO\ VWDJHV RI WKMNWHWRO XKMHFE BL\QHALCRG BV VADWWHW VKDUH
WHFKQRORJLHYV

ODUNHW FRQVXPHUV| &RQVXPHU SUHIHUHQFHYV
SUHIHUHQFH IRU VKLIWLQJ WRZDUGV VXVWDLQDEOH
7UDQVLWYRYWDLQDELOLW\ DOWHUQDWLYHV
ULVNV 5HSXWDWLRQ FOLPDWH &RQVXPHUV] SHUFHGWHL\RWQPRIIQW PDUNHW;|V
DFWLYLVP DQG WKH *URXS DQG LVSHEEBDRQWBVRQ RI WKH *URX
VWLIPDWLVDWLRQ VXVWDLQDELOLW\ VWUDW
ODUNHW LQYHVWRU ODUNHW VKRFN UHVXOWL
VHQWLPHQW IURP GLYHVWPHQW LQ
FDUERQ LQWHQVLYH VHFV
/LDELOLW\ FOLPDWH OLWLJDWLRQ /IDZVXLWV OLQNHG WR WK
FRQWULEXWLRQ WR FOLPI
FKDQJH

LociwHl *urxXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



I:IMPHQWDO l ‘DWHI PDPDIHPHQW

‘DWHU PDQDJHPHQW

ODWHULDO WRSLF BROQDXWIHRQV :DWHU

$PELWLRQ DQG JRDOV FRQFHUQLQJ ZDWHU
*5

$W ,QGLWH[ ZH DUH DZDUH RI WKH FULWLFDOXPERHWPRFH RIHZOWHRW LRU \OH IHHBYEELQJI ZDWHU

HFRV\VWHPV DQG WKH FKDOOHQJHV SRVHG LRSWHDM RQ\D PMICOBPESSOWFPMIE &RQVHTXHQWO!

TXDOLW\ 7R DGGUHVV WKRVH FKDOOHQJHV ZRDRRRGXNAWXEXWJLDDW HDWIRGHVXROWDRWD LQ RXU

RZQ DQG LQ SDUWQHUVKLS ZLWK RXU VWDNHERGRRE D UM ZHWXFH RXWKLY ZLOO KHOS SUHVHU

HQYLURQPHQWDO LPSDFW DQG SUHVHUYH PDWHQRXDEE DUH3 IORZWMH R NBRMNWEIRRXVH JDV *+*

HQHUJ\ XVH LQ UHODWHG SURFHVVHV

2XU DSSURDFK WR ZDWHU PDQDJHPHQW WDNHV LQWR DFFRXQW ZDWHU DOO WKH

GLPHQVLRQV UHODWHG WR RXU GLUHFW DQG:HQGLH HRWUMRMO\L WRBNLGKIWR XS GRWH @®XU *OR
ZH VLIJQHG D FRPPLWPHQW ZLWK &(2 :DW&W WLDWQIEDWBLWRGS DWVHQYXULQJ VXVWDLQDEOH D

IUHVK ZDWHU WKURXJK FROOHFWLYH DFWLR® EQRV VZRXWH ¥ DVOXUH MR/ BIGQ UAKYLHIH EDUR.RRW L QJ D F)

DURXQG WKH ZRUOG E\ SURWHFWLRQ DQG UHVWRUDWLRQ RI ULYHU EDVL

LWKLQ WKH IUDPHZRUN RI WKLV VWUDWHJ\ ZH K
IRFXVHG RQ WKH DQDO\VLV RI LPSDFWV DQG WKH

7KH HIILFLHQW DQG UHVSRQVLEOH XVH RI ZDWH
RI WKH EHVW DYDLODEOH WHFKQRORJLHV UHXVH

,PSURYLQJ WKH TXDOLW\ RI WKH GLVFKDUJH DQ
PDQDJIJHPHQW VXFK DV WKH XVH RI VDIH DQG VXV\
SURGXFWYV

7KH LPSOHPHQWDWLRQ RI D ILEUH SODQ WKDW |
UHJHQHUDWLYH SUDFWLFHV ZLWK WKH XVH RI UD
RQ ZDWHU

7KH SURWHFWLRQ RI DTXDWLF HFRV\VWHPV DQG
GHWHULRUDWHG ZDWHU EDVLQV

$QRWKHU UHOHYDQW LQLWLDWLYH LV WKH ZRUN
VWDQGDUG WR H[SDQG NQRZOHGJH DERXW WKH Z
FKDLQ 3DUDPHWHUV VXFK DV ZDWHU VWUHVV Wil
WKH ZDWHU XVHG DQG ZDWHU UHXVH DQG UHF\FO
VWUDWHI\ FRQWH[WXDOLVHG WR VXLW WKH ORFD
HDFK IDFLOLW\

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



I:IMPHQWDO l ‘DWHI PDPDIHPHQW

:DWHU PDQDJHPHQW L QLW LBDWILYHYSYRYHRHREG SODQV LQ FROQMXQFWLR
RSHUDWLRQV WR RSWLPLVH ZDWHU XVDJH DQG LPSURYH WKH

GLVFKDUJHV

*5, 3XEOLVKLQJ EHVW SUDFWLFHV LQ ZDWHU PDQDJ

LPSURYHPHOW RI GLVFKDUJH TXDOLW\
$W RXU IDFLOLWLHYV ZDWHU LV PDLQO\ FRQVXPHG IRU FOHDQLQJ DQG VDQLWDU\

SXUSRVHV ,Q DGGLWLRQ RXU LQGXVWULDO SQPHDMM &Y b ZHWHR URDRR 8b URHQUWWHBPLOLWLHYV
JHQHUDWLRQ DQG FRROLQJ E\ PHDQV RI FORV{WHFKRRD RIYWW RHUHYRHEQIURP WKH LQQRYDWLR
WKHUHIRUH HVWLPDWH WKDW WKH DPRXQW RIFRRWH B ARV XRH G LW KCERPSEW@I\HY IURP YDULRX

HTXLYDOHQW WR WKH DPRXQW GLVFKDUJHG )SWYSRAMPRUMDYPYWHBWWH WG RPOURXY QI GLV
IDFLOLWLHV LV FKDQQHOOHG WR WKH DSSURSULDWH ZDVWHZDWHU VI\VWHPV 2Q WKDW

EDVLV RXU ZDWHU XVDJH DQG PDQDJHPHQW %\RIH/VS QRWHKQWLIHQ D QVKAYBIFWQ RQLDWLYHV ZH KDY

SURWHFWHG KDELWDWYV FRQVXPSWLRQERXU VXSSERFEDUGG WR :H D
FRPPLWWHG WR DFKLHYLQJ D UHGXFWLRQ E\
,Q ZDWHU FRQVXPSWLRQ LQ RZQ IDFLOLWLHVhFRUSRUDWH KHDGTXDUWHUYV

IDFWRULHV ORJLVWLF FHQWUHYV DQBXEWRUHVHhDPRXOWHGWR ——F " oo i i o o o o

PHWUHV QHNV WKDQ KB ZDWHU FRQVXPSWLRQ DW<R®W FHQwJH DWL\S'; ZPDI-YVHVbJ FRQVXPSWLRQ
LV FDOFXODWHG WKURXJK GLUHFW PHWHU UHDGLQJV DQG ELOO FKDUJHV IURP SXEOLF

ZDWHU XWLOLWLHYVY FRPSDQLHYV

:DWHU FRQVXPSWLRQ EDVH \HDU

VXPSWLRQ IRU DQG KDV EHHQ UHFDOFXOD

R
:DWHU S5HODWLYH 52DONDHWL Y H ZPF\"é&U YHPHQWV PDGH WR WKH FRUSRUDWH V\VWHPV WK
<HDU FRQVXPSWERQVXPSWERQVXPSWLRQRGXFWLRQ SURFHVVHYV
P

OLWUHV P PO E

(QYLURQPHQWDO LPSURYHPHQW SODQV
$ IXQGDPHQWDO SLOODU RI RXU 6XSS0O\ &KDLQ 7L

ORUHRYHU ZH KDYH LQLWLDWLYHV LQ SODFH*\(,?)YI'—‘}QPDQ/RWQW'?(Q#%?VWW&"W%@?WBW TKHVH 'S
RXU FHQWUHV LQ &HUGDQ\ROD $WKHV[R WD ¢wpRLHEV DQG PDQXIDFWXUHUV WR DGYDQ
FROOHFWH® RI ZDWHUPRWH WKDQWRLYV zpwWYPQVIRUPLQI WKH VHFWRU

ZDV XVHG IRU LUULJDWLRQ DQG VDQLWDWLR

% UHODWLRQ WR ZDWHU WKH SDUWLFLSDWLQJ I
DFKLHYH WKH IROORZLQJ REMHFWLYHV

DWHU PDQDJHPHQW LQLWIsDMWEWLRY RI ZDWHU FRQVXPSWLRQ XQWLO UHI
WKURXJKRXW WKH VXSSO\ FKDBRRJRUGDQFH ZLWK RXU LQWHUQDO VWDQGDUGV

$OLIQPHQW RI WKH ZDVWHZDWHU GLVFKDUJH TX
OHYHO RI WKH GLVFKDUJH VWDQGDUG GHYHORSIH

2XU VXSSO\ FKDLQ HQFRPSDVVHV RQH RI WKH PRIWCTW KBS WHRRM vyH TurDV

Rl RXU YDOXH FKDLQ QDPHO\ ZHW SURFHVVH:%/ \ I;Q,J ZBD KFL'_L'J FLIQK&m

DQG SULQWLQJ DPRQJ RWKHUV 0LQGIXO RI &%% SREW ¥by %RI w Ve FkHPLFDOV
SURFHVVHV LQ ZDWHU PDXDIRBBEWHQWHG LQLWLDWLYHYV

DLPHG DW UHGXFLQJ ZDWHU FRQVXPSWLRQ DQG LPSURYLQJ GLVFKDUJH TXDOLW\
LQFOXGLQJ

*5

BURSRVDO IRU XSGDWHV WR RXU *UHHQ WR :HDU VWDQGDUG WKDW DOORZV LW WR
EH DGDSWHG WR WKH QHZ SURGXFWLRQ SURFHVVHV DV ZHOO DV WR IRVWHU WR
WKH HfWHQW SRVVLEOH HYHQ JUHDWHU VDYLQJV LQ ZDWHU XVDJH

:DWHU FRQVXPSWLRQ DW FRUSRUDWH KHDGTXDUWHUYV DQG ORJLVWLFVY FHQWUHYV ZDV FDOFXODWHG XVLQJ
WKH QHW H[SHQGLWXUH SHU VWRUH :H KDYH XVHG WKH VSHFLILF DYHUDJH SULFH RIP SHOUKNR®RHIDQ G IRU
7KH YROXPH RI ZDWHU FROOHFWHG LQ VWRUP WDQNV ZDV FDOFXODWHG XVLQJ IORZ PHWHU PHDVXUHPHQ

6XSSO\ FKDLQ ZDWHU FRQVXPSWLRQ LV FDOFXODWHG IRU DOO SURGXFWLRQ IDFLOLWLHYV LQ RXU VXSSO\ F
FRQVXPSWLRQ GDWD FROOHFWHG LQ IDFWRULHV IRU HIDPSOH WKURXJK HQYLURQPHQWDO DXGLWV )RU FLC
DYHUDJHV RI WKH HQYLURQPHQWDO DXGLWYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



OoviurdprPHQWDO

7KH IDFLOLWLHV SURSRVH DQ DFWLRQ SODQ
LQFOXGHYV FRQFUHWH PHDVXUHV LPSOHPHQ
RI WKH UHGXFWLRQ RI LPSDFWV $ QHWZRUN
VSHFLDOLVWY DQDO\WHV WKH YLDELOLW\ RI
SURSRVHG DFWLRQV 2QFH YDOLGDWHG WKF
WHFKQLFDO VXSSRUW DQG PRQLWRULQJ RI W
VSHFLDOLVWYV

7KH HQYLURQPHQWDO LPSURYHPHQW SODQV
SODQV 7KURXIMRKWYH FROODERDDBWHGNZ HW
LPSURYH WKHLU ZDWHU FRQVXPSWLRQ WKUR

Lol wH[ *1IRXS 4QQXDO 5HSRUW

‘DWHI PDPDIHPHQW

1HZ UHTXLUHPHQWYV IRU ZD
PDQDJHPHQW LQ RXU VXSSC

‘H KDYH LQFOXGHG QHZ UHTXLUHPHQWYV UHO
PDQDJHPHQW LQ RXU HQYLURQPHQWDO SUHGQC
DVVHVVPHQW (3% ZKLFK LV FDUULHG RXW C
RXU VXSSO\ FKDLQ VXEMHFW WR WKH *UHHQ
RQFH WKH\ KDYH SDVVHG WKH SUH DVVHVVP}
&RQVHTXHQWO\ IDFLOLWLHV WKDW GR QRW
FRQWURO WKHLU RYHUDOO ZDWHU FRQVXPSV
LQGLYLGXDO FRQVXPSWLRQ RI WKHLU PDFKL
IURP RXU SURGXFWLRQ /LNHZLVH QHLWKHU
GR QRW LPSOHPHQW PHDVXUHV WR SUHYHQMW
UHXVH ZDWHU DFFHSWHG LQ RXU SURGXFWLF

.QRZOHGJH WUDQVIHU SODWIRUP

7KH SODWIRUP SURYLGHV LQIRUPDWLRQ IRU ZHW
WKHLU ZDWHU FRQVXPSWLRQ DQG WKH TXDOLW\ |
PHDVXUHV WR LPSURYH ZDWHU FRQVXPSWLRQ LQ
SURGXFWLRQ SURFHVV XVLQJ FHUWDLQ FKHPLFD
RI UHXVLQJ DQG UHF\FOLQJ ZDWHU DOZzZD\V WDLC
SURFHVYV DW HDFK IDFLOLW\

,Q DGGLWLRQ DPRQJ RWKHU WKLQJV IDFLOLWLH
LQYHVWPHQW QHHGHG WKH HVWLPDWHG LPSDFW
HYHQ SRWHQWLDO FRQVWUDLQWY LQ WKH LPSOH
SODWIRUP DOVR SURYLGHV LQIRUPDWLRQ RQ WKH
WHFKQRORJLHVY RYHU FRQYHQWLRQDO RQHV

7KLV WRRO ZDV GHYHORSHG WKURXJK D FROODEF
HQWLUH WH[WLOH LQGXVWU\ ZKLFK LV ZK\ ZH KD
DFFHVVLEOH YLD RXU FRUSRUDWH ZHEVLWH WR D

,Q ZH DGGHG PRUHHWKRBI@VXUHV IRU WKH SURG
ERWK WH[WLOH DQG OHDWKHU DUWLFOHY UDQJL
DQG FKHPLFDOV WR HDV\ WR LPSOHPHQW JHUR F
HITLFLHQF\ DW IDFLOLWLHYV /LNHZLVH PDQ\ RWKI
LQ SUHYLRXV \HDUV KDYH EHHQ UHYLHZHG DQG X

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



OoviurdprPHQWDO

IHWZRUN RI FROODERUDWLQJ IDFLC
RI RZQ 5 '

$W ,QGLWH[ ZH ZRUN ZLWK VHYHUDO IDFLOL
PHDVXUHY DQG WHFKQRORJLHV DLPHG DW LF
FRQVXPSWLRQ DQG RU WR HQKDQFH GLVFKD!

$ORQJ ZLWK LPSURYLQJ ZDWHU FRQVXPSWLR
GHYHORSPHQW QHWZRUN DLPV WR SURYH WE
WHFKQRORJLHVY ZRUN RQ DQ LQGXVWULDO VtF
LV SURYLGHG WR FRPSLOH FDVH VWXGLHV W
DFKLHYHG SDYLQJ WKH ZD\ IRU WKHLU UROC

'LWK WKLV JRDO LRHPERGGKBWHG SLORW SUI
IDFLOLWLHV LQ 3RUWXJDO DQG 7%UNL\H $0!

FRQVXPSWLRQ WKHVH LQLWLDWLYHY DOVR ¢
FRQVXPSWLRQ SURGXFWLYLW\ DQG ORZHUH"

$ FDVH VWXG\ ZDV FDUULHG RXW LQ 7%UNL\F
SXEOLVKHG RQ RXU NQRZOHGJH WUDQVIHU 3

i&ROG ZDVKLQJ DIWHU WKH G\HLQJ SURFHW"
UHGXFHV WKH ZDWHU QHHGHG WR ULQVH DI

i2QH VWHS H[KDXVW G\HLQJj ZKLFK LQYROY
DQG G\HLQJ WKH IDEULF

7KH UHVXOWY REWDLQHG IURP WKH MRLQW L
WKH YDULRXV WHVWYV FDUULHG RXW VKRZHG

:DWHU FRQVXPSWLRQ UHGXFWLRQ XS WR
6WHDP JHQHUDWLRQ UHGXFWLRQ XS WR
(OHFWULFLW\ FRQVXPSWLRQ UHGXFWLRQ X

5HGXFWLRQ RI SURFHVV GXUDWLRQ XS WR

Lol wH[ *1IRXS 4QQXDO 5HSRUW

‘DWHI PDPDIHPHQW

)

5' LIRUWKH SUHYHQWLRQ
PLFURILEUH VKHGGLQJ"

,Q ZH ZRUNHG WR GHYHORS D QXPEHU RI
SUHYHQW ERWK VIQWKHWLF DQG QDWXUDO P
LQ WKH WZR DUHDV RI WKH YDOXH FKDLQ ZKl
DQG VXEVHTXHQW UHOHDVH LQWR ZDVWHZDYV
UHOHYDQW ZHW SURFHVVLQJ DQG GRPHVWLI

7KLV \HDU ZH SUHVHQWHG WKH $LU )LEHU :C
LQ SDUWQHUVKLS ZLWK WKH 6SDQLVK FRPSD
ZKLFK DLPV WR KHOS SUHYHQW WKH UHOHDYV
GRPHVWLF ZDVKLQJ 8VLQJ DQ LQQRYDWLYH
WHFKQRORJ\ WKLV QHZ GHYHORSPHQW PDNF
UHPRYH SULRU WR VHOOLQJ WH[WLOH DUWL
PLFURILEUHV WKDW ZRXOG RWKHUZLVH EH U
GRPHVWLF ZDVKLQJ )XUWKHUPRUH WKLV LV
LQFUHDVLQJ ZDWHU DQG HQHUJ\ FRQVXPSWL
FRPSURPLVLQJ WKH TXDOLW\ Rl WKH WUHDW!|

$OVR LQ ZH ODXQFKHG 7KH /DXQGU\ E\ ,Q
LQGXVWULDO VFDOH 7KLV KRXVHKROG GHWFE
UHGXFH PLFURILEUH VKHGGLQJ LQ GRPHVWLI
VROXWLRQ MRLQWO\ GHYHORSHG E\ ,QGLWH
&DUH DQG , , 6ROXWLRQV FDQ UHGXFH PLFU
E\ XS WR GHSHQGLQJ RQ WKH W\SH RI IDE
ZDVKLQJ FRQGLWLRQV

,Q DGGLWLRQ ZH ZRUN ZLWK RWKHU LQGXVW
QHZ WHFKQRORJLHYV RU SURGXFWLRQ V\VWHF
LPSDFW RQ ZDWHU UHVRXUFHY $ JRRG H[DP!
GHYHORSBHQWM RI5%\ &+7 DQ LQQRYDWLYH
G\HLQJ VROXWLRQ WKDW QRW RQO\ VODVKHYV
E\ XS WR EXW DOVR SUHYHQWYV PLFURILE
7KLV QRYHO GHYHORSPHQW ZKLFK LV WKH U
UHVHDUFK SDUWQHUVKLS ZLWK &+7 WKDW FR
DQG WKDW ZH ODXQFKHG RQ DQ LQGXVWULD(
EDVHG RQ D SLIJPHQW G\H WKDW GRHV QRW L
DQG GU\LQJ SURFHVVHV WKHUHE\ UHGXFLQJ
QHHGHG WR KHDW WKH ZDWHU XVHG LQ FRQY
SURGXFWLRQ SURFHVVHV 7KLV FDQ VDYH XS
HQHUJ\ FRPSDUHG WR RWKHU FRQWLQXRXV |
WHFKQRORJLHV

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



I:IMPHQWDO l ‘DWHI PDPDIHPHQW

&ROODERUDWLRQV ZLWK H[WHUQDO LQLWLDWLYHV

M ORUH LQIRUPDWLRQ Q0 WXBIWARKX PARRIOM DERUDWLRQ D
,Q RUGHU WR RSWLPL]H HQYLURQPHQWDO P D Q DUJHFUHRQ WP HQ VR KRW EXBBIH\D BK\BORIW, QO LWH[jV FRUSRU

FROODERUDWH ZLWK WKH ,QVWLWXWH RI 3XEOLF (QYLURQPHQWDO $IIDLUV ,3( RI
&KLQD ZKLFK GLVVHPLQDWHY HQYLURQPHQWDO LQIRUPDWLRQ SURYLGHG E\ ERWK

*
RYHUQPHQW DQG IDFWRULHV DQG EUDQGV :LWK WKH GHVLUH WR DGYDQFH LQ WKH HYDOXDW

,Q DGGLWLRQ WR WKH HQYLURQPHQWDO sHURJIFOGEFIVEY % R Qe D PURWHTW L RER! 2D
,3( PROQLWRUV VXSSOLHUV RI UDZ PDWHULDOG DG E PEIRVESEY KD 0%8BZD\J/"'WHKH’—|HQFH 1UDPHZE
ZDVWHZDWHU WUHDWPHQW SODQWV DQG WK VPR ANV 8 29 WHU bopovwHY |0

WKH ,3( UHFRJQLVHG RXU &RPSDQ\jV HIIRUWV WR LPSURYH
HQYLURQPHQWDO SHUIRUPDQFH LQ RXU vXsSKURKYKEXP ERYH 2R MG 6 VERWIVOG (LOGOLI

JOREDOO\ DQG LQ WKH WH[WLOH VHFWRU LQ XWP&P WHIGRX Y wo ¥Eb D RV HPGIRW WU DWHIV DV .
FROODERUDWLYH DFWLRQV ZELWK RWKHU FRPSDQ!

YXUWKHUPRUH ZH KDYH DGRSWHG WKH ODQXIDFWXULQJ 5HVWULFWHG

6XEVWDQFHV /LVW 056/ E\ WKH =HUR 'LVFKD,@JH RH+MDRDRQERXW K&K O DEDQ¥H IRU :DWHU 6WHZ
='+& )RXQGDWLRQ 7KLV UHJXODWHV WKH TRDODW L \RD VELLR/G KIDAJ MAK/H IIRAUH] UR QW LRIJZDWHU JR
FRPSOLDQFH ZLWK UHTXLUHPHQWYV IRU ERW KHFKKPQ FD@J VWERB DA H G YHDMBEGWHBSHULHQFH ZLWK F
IDFLOLWLHY WKDW XVH WKHP :H DOVR LQWHZDDWHG® REDJHAHOWWQESLQBUWAW VHFWRUV DV
SURJUDPPH LQ ='+&jV FKHPLFDO SURGXFW FRALWKRORPW (RD WWHKIH P SLLOR WIKRIMPM) INHAHY EDVLQV VK|
LQIRUPDWLRQ WR GHWHUPLQH ZKHWKHU D SDUWLFXODU FKHPLFDO LV FRPSOLDQW

ZLWK 056/ GLVFKDUJH SDUDPHWHUY DV ZHOO DV DSSOLFDEOH OHJDO

UHTXLUHPHQWYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



OoviurdprPHQWDO

%I RGLYHUVIW\A\IDQG HFRV\VWHPV

%LRGLYHUVLW\ DQG HFRV\VWH

ODWHULDO WRSLF %LRGLYHUVLW\ DQG HFRV\VWHPYV

2XU %LRGLYHUVLW\ 6 WUDWHJ\

*5

$W RXU &RPSDQ\ ZH XQGHUVWDQG KRZ LPSRI!
HFRV\VWHPV WR VXVWDLQ VRFLHW\ DQG OLI}
SURWHFWLQJ QDWXUDO HFRVA\VWHPV LQ DOO
ZKHUHYHU LW LV LPSRUWDQW IRU WKH ZHOIL
ELRGLYHUVLW\ LWVHOI

,Q ZH SXEOLVKHG RXU %LRGLYHUVLW\ 6W
RI WKH 8QLWHG 1DWLRQV &RQYHQWLRQ RQ ¥
SURWHFWLQJ DQG SUHVHUYLQJ ELRGLYHUVL
7KLV VWUDWHJI\ LV FRPSOHPHQWHG E\ WKH *
*OREDO :DWHU ODQDJHPHQW 6WUDWHJ\ DLPI
ZDWHU XVDJH DQG FXWWLQJ KDUPIXO GLVFK
HPLVVLRQV DQG ZLWK WKHP WKHLU DGYHU\

‘H FXUUHQWO\ KDYH UHIHUHQFH QHZ IUDPHZ
VWUHQJWKHQ RXU ZRUN RQ ELRGLYHUVLW\ D
6FLHQFH %DVHG 7DUJHWYV 1HWZRUN 6%71 D
UHODWHG )LQDQFLDO 'LVFORVXUH 71)'

,Q WKLV UHJDUG ZH IROORZ WKH $5 7 $YRL(
5HJHQHUDWH DQG 7UDQVIRUP IUDPHZRUN !
FRPSUHKHQVLYH IUDPHZRUN HQFRPSDVVLQJ
GLPHQVLRQV

$YRLG
5HGXFH
5HVWRUH
5HIHQHUDWH
7UDQVIRUP

Lol wH[ *1IRXS 4QQXDO 5HSRUW

,QGLWHI[jV FRPPLWPHQW
WR ELRGLYHUVLW\

$V SDUW RI RXU QHZ VXVWDLQDELOLW\ FRPP
SURWHFW UHVWRUH UHJHQHUDWH RU SURP
PDQDJHPHQW DSSURDFKHV WR LPSURYH ELRC(
DUHD RI ILYH PLOOLRQ KHFWDUHYV

7R DFKLHYH WKLV ZH ZRUN ZLWK GLIIHUHQW
VXFK DV &RQVHUYDWLRQ ,QWHUQDWLRQDO Z
)XQG IRU 1DWXUH IRVWHUV UHJHQHUDWLYH |
SUDFWLFHV $QRWKHU VXFK RUJDQLVDWLRQ

:LOGOLIH )XQG ::) ZKLFK ZH VXSSRUW LQ U
HQGDQJHUHG HFRV\VWHPV LQ (XURSH $VLD

/IDWLQ $PHULFD

,Q ZH ODXQFKHG WKH EULQJ\RXURZQEDJ

WUDHWXEROMWDWLYH DQG EHJDQ FKDUJLQJ
SDSHU EDJV DQG HQYHORSHV LQ RXU VWRUH
UDLVLQJ DZDUHQHVYV DPRQJ RXU FXVWRPHUV
LPSRUWDQFH RI XVLQJ UHXVDEOH DOWHUQDV
UHGXFLQJ ZDVWH JHQHUDWLRQ DQG PLQLPL]
RI UDZ PDWHULDOV ZDWHU DQG HQHUJ\

7KLV LQLWLDWLYH F XROUHCHVDD SNHHW M QW L Q
LQ KDV PDGH LW SRVVLEOH WR UHGXFH W
EDJV DQG HQYHORSHV GHOLYHUHG WR RXU V
JLNHZLVH WKH FROOHFWLRQ REWDLQHG IRU
SURMHFWV VLQFH KDV EHHQ PLOOLRQ F
ZH KDYH DOORFDWHG DW WKH HQG RI WKH \I
HXURWR SURMHFWY LQ FRXQWULHV

'XH WR WKH ODJ EHWZHHQ WKH FROOHFWLRQ RI
IRUPXODWLRQ RI WKH LQLWLDWLYHV FXUUHQWO\ W
KLIKHU WKDQ WKH FRQWULEXWLRQ DOORFDWHG WF

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



OoviurdprPHQWDO [

%I RGLYHUVIW\A\IDQG HFRV\VWHPV

$YRLG WKXV SUHYHQWLQJ GDPDJH LQ WKH ILUVW SODFH

7KH PRVW LPSRUWDQW PHDVXUH LQ IRVWHULQR EHRW LYHRIWX) RW HBRWUWRSIQDVY SUHRWR® UROH D
SRWHQWLDO QHJDWLYH LPSDFWV RQ QDWXUHEHRSGHFHDUDWL@QKURH PRWW FRQWIULMEXMWLQJ WR
DUHDYV JUHHQKRXVH JDV VLQNV DQG VRPHWLPHV WKH\

DUHDV RI KXJH LPSRUWDQFH WR WKH ORFDO FRF
SLWK WKLV DLP LQ PLQG ZH LPSOHPHQW DFWLROQM GHWKAWCOYE PRUHBWQPEWWUYBO WKDW ZH
LPSDFWV RQ HFRVAWVWHPV RI KLJK ELRGLYHUVEWP YW QXRIP VWHR/S RYVAEIORP VD UPLQJ DQG QRW U

IRUHVWV RU WKH KDELWDWV RI HQGDQJHUHG N8HEBIgHW UHE DKBHE WAKHVH LPSDFWV
ZH XVH WZR IXQGDPHQWDO WRROV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



OoviurdprPHQWDO L %I RGIYHUVIW\IDQG HFRV\VWHPYV

7KLV 3ROLF\ VSHFLILHY WKDW RXU SDSHU RU ZRRGCHBHRBWOAMNL\R @ RG WHKHMWEZRREMBY WR SURJUH)
IXUQLWXUH LQ RXU VWRUHV PXVW EH FHUWLIIHFR @ R PMAKHRZ)BGRHEM V. W UAWH X PHUICQVKRBDWLRQ LQ UHF
&RXQFLO )6& RU 3URJUDPPH IRU WKH (QGRU\SHRGBQWWULRQ U BHMWHVVHY DQG XVH DQG HQG RI (
&HUWLILFDWLRQ 3()& LPSDFWV WKURXJKRXW RXU SURGXFWVj OLIH F\F

WR UHGXFH ODQG XVH SUHYHQWLQJ WKH FRQYH
ORUHRYHU ZH RQO\ ZRUN ZLWK VXSSOLHUV RIXMHERHO GWYUDIHCGUHNRPXBHAOXPRYHPLVLQJI WKH |
SXO0S WKDW DUH QRW VRXUFHG IURP SULPDU\ MRUR HIQBPIQd HU MK IRKHUWXS SO\ DQG HQG RI OLII
FODVVLILHG DV iJUHHQ VKLUWVj LQ WKH +RW gXW W0 5HE MKW \VE\E&EDQRS\ RRRXU WH[WLOH S
RUJDQLVDWLRQ ZH KDYH EHHQ ZRUNLQJ ZLWKWIRFGG EHWR EHMAWEHIW R RWHFWQWLRQDO UHF\
SULPDU\ DQG HQGDQJHUHG IRUHVWYV IURP QHZ JHQHUDWLRQ ILEUHYV

‘H DUH FXUUHQWO\ UHYLVLQJ WKLV 3ROLF\

PDWHULDOV SRWHQWLDOO\ OLQNHG WR GHIR%E%QEgE%?P%WYﬁmMODU HER

IGWZOLWWSH SR UW
$QLPDO :HOIDWBW3RGILMH] ZH ZDQW WR DYRLG KDYLQJ D HIDWLYH

LPSDFW RQ DQLPDOV DQG WKHLU QDWXUDOWTWUW—TWWETW

SURGXFWYV WKDW FRQWDLQ PDWHULDO RI DQLPD RULJLQ PXVW FRPH IURP
L

X
DQLPDOV EUHG RQ IDUPV IRU WKH SXUSRVH BV REWRWIPSILb P B8W HYS B HaF ROV MW KRYZH LQ V
QR FLUFXPVWDQFHV IURP DQLPDOV WKDW DEFRPWHEbREVWRKPY N AR & SH NWEDVGHY DQG FI
VKHOOV KRUQV ERQHV IHDWKHUV RU GRzQ'HY¥WWRHUPRPH SREOPYY B APWibY DQG KDPSHU E
PXVW EH WUHDWHG HWKLFDOO\ DQG UHVSRQW iYWk DM MIPYO FH BILWKHVKRZ PDWHULDOV
LOWHUQDWLRQDOO\ DFFHSWHG )LYH )UHHGRPYIDQLFQR B 3! FH@HY RN LUH D W I EN
WKLUVW KXQJHU DQG PDOQXWULWLRQ IUHH IURP IHDU DQG GLVWUHVV IUHH IURP
GLVFRPIRUW DQG H[SRVXUH IUHH IURP SDLQ LQMXU\ DQG GLVHDVH IUHH WR

H[SUHVV QRUPDO EHKDYLRXU M ORUH LQlRUPDWl RQ I'FI\AIHF)\I\FI('IS?@\/I—lﬂHF\I\I'LRlQ RI UDZ P
WKLV 5HSRUW

5HGXFH KRZ ZH PLQLPLVH RXU LPSDFW RQ

ELRGLYHUVLW\
5HVWRUH ZH VXSSRUW WKH FRQVH

$IWHU DYRLGLQJ QHIJDWLYH LPSDFWV RXU QQ MVRARY DWYR @ HEX HFERXYRVIWHP V
LPSDFWV WKDW PLJKW DULVH DV D UHVXOW RI RXU DFWLYLW\ 7R DFKLHYH WKLV JRDO
ZH SULRULWLVH PDWHULDOV DQG SURGXFWLR® SHRSHYY BVWKKRY¥W UH G XRR FSLRYWPHERWLBODWWD L
QHJDWLYH LPSDFWV RQ ELRGLYHUVLW\ WKURXNRWHFWHG UHVWRUHG UHJHQHUDWHG RU XQGlH

IRU ELRGLYHUVLW\ LPSURYHPHQW ZH DLP WR UH
3URJUHVV WRZDUGV GHF XIREAQWRDMHERE) UHGXE D WWIBHWH DV FORVH DV SRVVLEOH WR WKHLU |
DGYHUVH HIIHFWV Rl FOLPDWH FKDQJH RQ HFRV\VWHPV DQG ELRGLYHUVLW\
DFNQRZOHGJLQJ WKHLU LQWHUGHSHQGHQFHR DFKLHYH WEHVZHQH LQYROYHG LQ YDULRXV SL

5HVWRUDWLRQ DQG FRQVHUYBWIRRQVRIL BHXW®WW WR
SURMHFWY WR UHVWRUH DQG FRQVHUYH HFRV\V
SDUWQHUVKLS ZLWK ::) $FFRUGLQJO\ ZH VXSSR
IRUHVWY OLNH WKH 'DWOD %R]JEXUXQ LQ 7%UNL

&UDWHUH GHJOL $VWURQL QDWXUH UHVHUYH LQ
SHGXFLQJ ZDWHHU XYG®HHWDNH WR UHGXFH WKEAPWHYDWLRQDO 3DUN LQ *UHHFH :H DOVR FR

FRQVXPSWLRQ LQ RXU VXSSO\ FKDLQ E\ LR uLYR P BT L OVYSSE WRIVKZDWHU HFRV\VWHP YV
PLQLPLVH WKHDVIEBFMMRRXIK RXU FRPPLWPRQY WR WEKHURFFR DQG WKH *XHUEHV 6DQKDG M|

ZHUR "LVFKDUJH RI +DIDUGRXV &KHPLFDOV Zb§ybRbWE P WHYL b I9\H<\4—ROHNRQJ '"HOWD LQ 9L}
ZRUN WR LPSURYH ZDWHU TXDOLW\ DQG UHGXFH WKH ORDG RI PLFURILEUHV WKDW

FDQ EH UHOHDVHG LOQWR ZDWHU WKURXJK LQGXVWULDO DQG GRPHVWLF ZDVKLQJ
SURFHVVHV FRQWULEXWLQJ WR LQQRYDWLRQ LQ WKLV UHJDUG

M ORUH LQIRUPDWLRQ&IO) MBI\ IF@QUHEHSRUW

M ORUH LQIRUPDWILRQ Db owm g HPKIOWS HS R U W

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



OoviurdprPHQWDO L %I RGIYHUVIW\IDQG HFRV\VWHPYV

,Q 6SDLQ ZH KDYH MRLQHG WKH QHZ SXEOLFOVRLYDQ WH ILX QS MHRUPL I HIDRQMWRKXH WR WDNH C

ULVN RI IRUHVW ILUHV VHW XS E\ WKH *DOLWUD GHUUWRRQ OVFRYHUKBOHQDMLYH SUDFWLFHV DQ

7KLV SURMHFW LV IRFXVHG RQ UHVWRULQJ DEBIQELMIJIHFWHG BF WRIUHAWLIQ WHKHDQGLDQ VWDW

WKH GHSOR\PHQW RI ILUH SUHYHQWLRQ ZRRKLVKD LQ SDUWQHUVKLS ZLWK $FWLRQ 6RFLDO
ZLWK /DXGHV )RXQGDWLRQ ,'+ 7KH 6XVWDLQDEC

5SHVWRUDWLRQ DQG SURWHFWLRQ RI RBELWDWVQRILBQGDQJIJHUHG IDXQD

ZRUNLQJ ZLWK ::) RQ DFWLRQV WR UHVWRUH DQG SURWHFW WKH KDELWDWV RI

HQGDQJHUHG IDXQD VXFK DV WKH *UDQ &KDFR WURSLFDO IRUHVW DQG

3DQWDQDO ZHWODQGV LQ 6RXWK $PHULFD DV ZHongbw|%gw@wgp\m¢wng ELRGL

LQ OH[LFR WR FRQVHUYH HQGDQJHUHG QDW %ﬁg‘jw&@:ﬁ DV WK

ORQDUFK EXWWHUIO\ DQG WKH MDJXDU LQ % WSURMHFWV LQ WKH

7DLKDQJ <DQ PRXQWDLQV DQG WKH $PXU +H1K)RQ/JJUQWRQPWWISRJ(RWHRWUWZ<M RI ZRUNLQJ DV

KDELWDWYVY RI WKH OHRSDUG DQG WKH $P XU HNVVHQW UMY SHEFWUKUNAUYH HFRV\VWHPV DQG ELR
VXSSRUW LQLWLDWLYHV DLPHG DW GULYLQJ WKL)

BURPRWLQJ VXVWDLRRPEQRDRUHVWR\LPSURY¥WKIRRMIAWHERRUGLQDWHG DQG FROOHFWLYH DFWL

PDQDJHPHQW WKURXJK VXVWDLQDEOH IRUHVWU\ PRGHOV :H ODXQFKHG WKLYV

LQLWLDWLYH LQ ZLWK WKH 3LFR 6DFUR GRRRQ WWKIHPPW ZRIQK LRK BY WK WUR MHAWOIGR ZLQJ LQLYV

6SDLQ 6LQFH WKHQ ZH KDYH H[SDQGHG WKLV OLQH RI DFWLRQ WR LQFOXGH

RWKHU GHPRQVWUDWLRQ IRUHVWY LQ YDULR% Y VORMHIAV LIRYQL D @bk ERLFQ HG (ARERPWEQ RH V

FROODERUDWLRQ ZLWK WKH *DOLFLDQ )RUHVADOD\OIVQWRR QDWW URS HDQ TRADBXIDOWRL BHK KLIKO\ |

WKH 3RUWXJXHVH )RUHVWU\ $VVRFLDWLRQ )RUWHRAMDWL DR XIUH SHWWIRAPDOVIIRQ /DZ 6SHFLILF

ODQFKD ZLWK ::) IRU PRUH UHJXODWLRQ DQG JUHDWHU HIIRUWV V
DQG WR IRVWHU WKH VXVWDLQDEOH XVH RI UHVI
DQG VXSSRUW IRU FRPPXQLWLHV

5HJHQHUDWH UHYLWDOLVLQJ HERVIVWHPYV WR SURWHEW
ELRGLYHUVLW\ $UFWLF &RUSRUDWH GHRIRER\Q B KH 2FHDQ

&RQVHUYDQF\ HQFRXUDJHV PDMRU ORJLVWLFV |
$W ,QGLWH[ ZH NQRZ KRZ LPSRUWDQW LW LV WR CRGWXYWDP BH REKPWRYEG YYHBIFLRY URXWHV W
ZKLFK ELRGLYHUVLW\ DQG FRPPXQLWLHV FDQ 'WR@LAHYV WR UHGXFH WKH HPLVVLRQV IURP JOR

7R WKDW HQG ZH SURPRWH UHJHQHUDWLYH DIBLEROW KRFBB 0GDWHESGE (PHUIJHQW DLPV WR
PDQDJHPHQW SUDFWLFHV DLPHG DW IRVWHUL §BXRQ®IdbYMRE B WERRWH PHDVXUHV JHDUHG WR
SURGXFWLYH ODQG XVH DQG KHDOWK\ HFRV\VWHRFLFK® \DHQ CQULNEWWR FIHRD SURRPRQWHU LHY 7K H
WKH SUHVHUYDWLRQ RI QXWULHQWY LQ WKH \ERR® DB/ MWD D RIS DW R LFD S WY MHR KRXVH JD
DEVRUE FDUERQ SRVLWLYHO\ DGGUHVVLQJ FG&GIHBWHVMDWURQDY ZHOO DV

LPSURYLQJ ZDWHU PDQDJHPHQW DQG TXDOLW\ DQG WKH FRQVHUYDWLRQ Rl ORFDO
ELRGLYHUVLW\ 7KH "HIRUHVWDWLRQ )UHH &DOQQWR $FWMRQQRG

WKLV FROOHFWLYH DFWLRQ LQLWLDWLYH LQ WK
,Q ZH FRQWULEXWHG WR WKHVH UHJHQHUDWRCHVSHHD FRMDWKY IR QRYDURRXWRXS /:* 7KLV LQI
IURQWYV FRPPLW WR REWDLQLQJ WKHLU ERYLQH OHDWKH
VXSSO\ FKDLQV E\ DW WKH ODWHVW LQYHVW
,QYHVWPHQW LQ LQQRYDWL VZH ZRUN ZQW K UNDIOA SWRIMH BWYD U G
5HJHQHUDWLYH )XQG IRU 1DWXUH LQ FROODERUDWLRQ ZLWK &RQVHUYDWLRQ
,QWHUQDWLRQDO DQG WKH .HULQJ *URXS L QMHVWIMKIL R KEOBWNDWRYH SURMHEWQUWLDWLYH
FRQQHFWLRQ ZLWK RXU UDZ PDWHULDOV DLMKe bBW WILRID VRRRUVPIVOU \IWKIHP BEDAW iR QDWXUH E
LQGXVWU\]V UHODWLRQVKLS ZLWK QDWXUH "™WONERUHYMH MKW Y DFRH RQBQAR SHUWNQAWLQJ PLI
DJULFXOWXUDO FRPPXQLWLHYV SURMHFW OHDGHUV DQG 1*2V VR DV WR
LPSOHPHQW UHJHQHUDWLYH DSSURDFKHY WKDW QRW RQO\ SUHVHUYH WKH YLDELOLW\
Rl WKH ODQG EXW DOVR EHQHILW IDUPHUV HQKDQFH DQLPDO ZHOIDUH DQG WKH
KHDOWK RI HFRV\VWHPV DQG IRVWHU FOLPDWH FKDQJH PLWLJDWLRQ DQG
UHVLOLHQFH

6SHFLILFDOQ@\H VXSSRUWHG WZR SURMHFWY WKDW IRVWHU
UHJHQHUDWLYH SUDFWLFHV LQ ,QGLD DQG 3DNLVWDQ WKURXJK WKH 2UJDQLF
&RWWRQ $FFHOHUDWRU 2&$ :H DOVR VXSSRUWHG D SURMHFW IRFXVLQJ RQ
FDWWOH LQ FRQMXQFWLRQ ZLWK )XQGDFLuQ 6ROLGDULGDG LQ WKH *UDQ &KDFR
IRUHVW UHJLRQ RI $UJHQWLQD
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/KH WUDQVLWLRQ WR D FLUFXOI
SURGXFWYVY DQG ZDVWH

ODWHULDO WRSLF 3ROOXWLRQ &LUFXODU HFRQRP\ DQG HIILFLHQW XVH RI UHVRXU

, QLWLDWLYHV WR SURJUHVV WRZDUGYV D FLUFXODU
PRGHO

*5

2XU VXVWDLQDELOLW\ VWUDWHJI\ FRYHUV RXW OH FH @/RL 8 B R PHHWYD\W R MHF& \D IDF B OWEHZG DAR PP HUF
HFRQRP\ PRGHO WKDW WUDQVIRUPY ZDVWH L\QWRJWHKSRXDEG & VORIRGAR FRHGD YD O\V HV
FLUFXODULW\ D WUDQVIRUPDWLYH DVSHFW LQ RXU &RPSDQ\ DQG LQGXVWU\ EXW LW
UHSUHVHQWY DQ RSSRUWXQLW\ WR LPSURYH7KXUSORBQ WRHIRF X\HN/E AR G HH Q@IQls FDWDO\WVW IRL
HIILFLHQF\ 7KDW LV ZK\ ZH HQGHDYRXU WR I3\ R QDWW WyRBXVDHRHYX @QW Y Bld RP RKXUWHG RXW S
RUJDQLVDWLRQ IURP GHVLJQ DQG SURGXFWPR® H WKD@RY\P WRRRYQDQA GQADRKQAFKHG RQ WKH P
VWRUHV ORJLVWLFV DQG RIILFHV YDULRXV VWDUWXSV VXFK DV 1,/,7 DQG &,5& ZLW
6\WVWHPV ZLWK =DUD +RPH DQG $PEHUF\FOH ZLWK
7R DFKLHYH WKLV ZH EHOLHYH LQ LQQRYDWLIRWQVWQPRDW W WRIHVL G RKGXRYIRIQDJI FROODERUDW
SURFHVVHV DQG WKH XVH DQG HQG RI OLIH Rl RXU SURGXFWV :H EDVH WKLV
LQQRYDWLRQ RQ FROODERUDWLRQ ZLWK XQLYHDGGWWHRQVWH UWX$IVD@RR M- JRHNG IDRRUZDUG
GLIIHUHQW VHFWRUV DQG VRFLDO RUJDQLVD®AHRWYILFDQ VWDUWXS $PEHUF\FOH IRU WKH SXUFKI
FKLSV PDGH IURP WH[WLOH ZDVWH YDOXHG D
,QGHHG LPSOHPHQWLQJ WKHVH LQQRYDWLY HI SWRW HFUR\G DRVELRORYWGW® B WWKE FRPPHUFLDO S
VHFWRU ZLWK ILEUHV DQG SURFHVVHV WKDWFRPPH@FEBRAHU LPSDFW WKDQ
WUDGLWLRQDO RQHV LV RQH RI WKH GULYHUV RI RXU FLUFXODULW\ VWUDWHJ\
$ QRWDEOH PLOHVWRQH IRU 6,+ ZDV DQ DJUHHPH
6XVWDLQDELOLW\ ,QQRYDWLRQ +XE WRQQHV Rl &LUFXORVHp SXOS D QHZ WH[WLC
UHF\FOHG FRWWRQ ZDVWH XVLQJ D FKHPLFDO SU
,Q  ZH FRQWLQXHG WR ZRUN RQ RXU 6XVWD¢2PELOL W H FRERYPIWERRS b6E s844GHZFHOO 7KLV D

D FHQWUH IRU LQQRYDWLRQ ZKRVH SXUSRVHyWHWR B LR 15\ ¥ ik RQIDAHR @ PR Hp ILEUH
LPSDFW RI WKH UDZ PDWHULDOV DQG SURFHYVHYyXYVHG LQ WKH WH[WLOH LQGXVWU\

7R DFKLHYH WKLV ZH MRLQ IRUFHV ZLWK VWDUWXSV DFDGHPLF LQVWLWXWLRQV DQG
RWKHU LQGXVWULDO DQG WHFKQRORJLFDO RGIDQLYRHWILRRR ¢ OXDERSIRBYROYSWKP W I3YE D FDS
DVVHVVHG EDVHG RQ WKHLU LPSDFW RQ VRFKDYH¥RBHEOWY RODUWK® UMW\ YDULRXVY FRPSDQLHV
ELRGLYHUVLW\ DQG DQLPDO ZHOIDUH DV ZHQmRuDW KEWLQB WXEM HRW $ @ WWRG DROK DN RRFQHORSHG
HQYLURQPHQWDO DQDO\VLV 7KLV DVVHVVPHRMN HRYGIWVUHOP IDAWWV 2B $0UHDY SRO\DPLGH HQ
VXFK DV HPLVVLRQV ZDWHU DQG ODQG XVH WH[WLOH ZDVWH 7KH IDEULF SDGGLQJ ]JLSSHU

DUH PDGH IURP WKLV LQQRYDWLYH PDWHULDO FU
7TKXV LQDQG LQ WKH ILHOG RI FROODERUDWLRQ ZLWK VWDUW XSV WKLV

SODWIRUP H[SDQGHG FRQVLGWRDHOHWRIQQJJI IURP

FRPSDQLHV ZRUNLQJ WR LQFRUSRUDWH QHZ PDWHULDOV LPSURYH SURGXFWLRQ
SURFHVVHY DQG PDNH KHDGZD\ LQ FRQQHFWLRQ ZLWK WUDFHDELOLW\
SDFNDJLQJ DQG XVH DQG HQG RI OLIH )XUWKHUPRUH WKH +XE DGYDQFHG LQ
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J)DVKLRQ IRU *RRG RQ LQLWLDWLYHYV OLNH GHVL.
DVVHVVPHQW RI LQIUDVWUXFWXUH WR SURFHVYV 7

&ROODERUDWLRQ WR VFDWOHSWRGXFWLRQ
R UHF\FOHG SRO\HVWHU,(BL\J\/BLE/) VWQHPE\%IJ?I.{B&N\{FLSDWHG LQ WKH IROO|

.Q ZH VLJQHG D WKUHH \HDU DJUHH P HEHV WER $XWREBEWHUQDWLRQDO QRQ SURILW RU.
F\FRUDp D UHF\FOHG SRO\HVWHU PDGH ITURPRWKRNW HAQHYH[WLOH UHF\FOLQJ LQ FROODERUD
‘H KDYH IRUPHG D VWUDWHJILF SDUWQHUVEQ® ZIHWW LSPHE KBRVFHGHUDWLRQ (XUDWH[ 5H+XE
DQ LQQRYDWLYH PDWHULDOV VWDUWXS WRKKHBS\WED® R WHKHRXQGZRUN DQG WKH SXEOLFL
SURGXFWLRQ RI UHF\FOHG SRO\HVWHU PD@GH QWRR NG WIWOHBVs WXEY 7(6 RQ WKH WHFKQLF
DJUHHPHQW LQFOXGHV WKH SXUFKDVH RI R V—IH%@'QGE@@\MIﬁWLVbLI-R@DVWH UHF\FOLQJ LQ (X
RI WKH DQQXDO SURGXFWLRQ RI F\FRUDphDQ LQQRYDWL

PDWHULDO PDGH IURP SRVW LQGXVWULDOS@QS@ES/R(\&WJFF§PQ\£?§E’|§ULVHV PHPEHU FRPSDQLHV
SROVHVWHU ZDVWHIRUGRIRQ MKD&YV RYHYRP DFURVV WKH WH[WLOH YDOXH FKDLQ LQFO

WKUHH \HDU SHULRG IDVKLRQ EUDQGV ZDVWH PDQDJHUV UHF\FOHUYV

7KXV WKH FRQVWUXFWLRQ RI $PEHuF\FOFPUSNUVWQE’\Q%WH\(J'HDDOQG WHFEKQRORJ\ SURYLGHL

VFDOH WH[WLOH UHJHQHUDWLRQ IDFWRU\ it FWV WKDW JHQHUL

PROHFXODU UHJHQHUDWLRQ WHFKQRORJ\"t[LSd"é’WbWFH 'BJQIFS\B&WGFRQVXPHU WH[WLOH ZDVWH

VIQWKHWLF PDWHULDOV PRUH ZLGHO\ DYDLVOBRAFWOEHDERHWEFESRQW LQ WKH ZRUNLQJ J

LQ WKH WH[WLOH LQGXVWU\ 7KH ILUVW FRPPHUFLDO F\FRUDp SODQW

LV H[SHFWHG WR FRPPHQFH SURGXFWLRQ 6&p$3 WRIRMKH Y 24 WK RWKHU EUDQGVY ZH FR IR

WR LQFRUSRUDWLQJ WKLV ILEUH LQWR ,QGRW WKW 9DREXHRHRN RH TIH[WLOH :DVWH ZLWK V

WKH IROORZLQJ WKUHH \HDUV &ROOHFWLYH ([WHQGHG 3URGXFHU 5HVSRQVLELC
WH[WLOH DQG IRRWZHDU ZDMVWHKHQ &S\DHSN ZM U+

$V SDUW RI WKLY DJUHHPHQW =DUD $WKQHWGEH]KD\QODY¥QRKWY WMOBDWLQJI WR 6&5$3jV JR

ILUVW FDSVXOH FROOHFWLRQ LQ SDUWQHB¥KLE HdAMUJWEREHUGHFAWH] WDNHV SDUW LQ WKH

ZKLFK LQFOXGHVY WHFKQLFDO JDUPHQWY PDGH ZLWK XS WR

F\FRUDp 7KLV FROOHFWLRQ VKRZV WKH SRWHQWLDO RI LQQRYDWLYH

PDWHULDOV WR FUHDWH KLJKO\ IXQFWLRQDO SURGXFWV ZLWK D ORZHU

HQYLURQPHQWDO LPSDFW

$W ,QGLWH[ ZH ZDQW WR DGYDQFH LQ WKH XVH RI UHF\FOHG PDWHULDOV ZKLFK
DYRLG WKH QHHG WR H[WUDFW QHZ UDZ PDWHULDOV DQG UHGXFH ZDVWH
JHQHUDWLRQ 7KLV LQ WXUQ HDVHV SUHVVXUH RQ QDWXUDO UHVRXUFHV VXFK DV
ZDWHU DQG IHUWLOH ODQG DQG KHOSV SUHVHUYH WKH HQYLURQPHQW DQG UHGXFH
JUHHQKRXVH JDV *+* HPLVVLRQV

7KDW LV ZK\ ZH DUH FRPPLWWHG WR XVLQJ UHF\FOHG ILEUHV E\ DV
SDUW RI RXU JRDO WR XVH ORZHU LPSDFW WH[WLOH UDZ PDWHULDOV E\ WKDW
GDWH

7KLV LV D FKDOOHQJLQJ JRDO IRU RXU &RPSDQ\ DQG IRU WKH WH[WLOH LQGXVWU\

$W SUHVHQW WH[WLOH ZDVWH FROOHFWLRQ DQG VRUWLQJ WHFKQRORJLHV DQG
LQIUDVWUXFWXUH DUH QRW FDSDEOH RI UHFRYHULQJ ODUJH YROXPHV RI ZDVWH DQG
WUDQVIRUPLQJ LW LQWR UHVRXUFHV $Q DGGLWLRQDO FKDOOHQJH LV WR HQVXUH WKDW
UHF\FOHG IDEULFV PDLQWDLQ D TXDOLW\ FRPSDUDEOH WR WKH RULJLQDO IDEULFV

$W ,QGLWH[ ZH DUH DGGUHVVLQJ WKLY SUREOHP WKURXJK RXU RZQ WH[WLOH
UHF\FOLQJ SURMHFWY DQG LQ FROODERUDWLRQ ZLWK RWKHU RUJDQLVDWLRQV

‘H DOVR FROODERUDWH ZLWK RUJDQLVDWLRQV OLNH WKH (OOHQ ODF$UWKXU
JRXQGDWLRQ &LUFXODU )DVKLRQ 3DUWQHUVKLS *OREDO )DVKLRQ $JHQGD DQG
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7KLV IOH[LEOH DQG LQQRYDWLYH EXVLQHVV PRG!
PDQDJH JDUPHQW LQYHQWRULHYV WRXWRLG VXUS

SDUWQHUVKLSV WR GHYH@R’SOFVIL*UF"D@WW@ DUWLFOHV VROG DQ

KHP ZHUH GRQDWHG WR FKDULWDEOH RUJDQLVL

VROXWLRQV 5HG &URVV DQG &DULWDYV

'H PDLQWDLQ LQGXVWULDO SDUWQHUVKLSVEQWK BRUHIWROBRP VWRUHV WKDW RSHUDWH
FRPSDQLHV DFURVV GLYHUVH VHEWRUV WR QRIG SHURZ LA RUNERKPBWERQVOVERR D& HQ 3XLJ
FLUFXODU VROXWLRQV 7R WKDW HQG ZHDOUFLDY RERHIGGHYBWHBQ RI 3SBHRSQMWQEEBWHL (1L VD
QHFHVVDU\ SKDVH H[SORUDWLRQ UHVHDBUEKDGBYHOR OPH@W OKW\LR F/IDEWURQ@ BXBHRSOH Z|
SLORW WHVWLQJ DQG LPSOHPHQWDWLRQ'LVDELOLWLHV RI »OQEDBMWI) BBRELY )RQGDILRQ
DQG $VVRFLDO¥R 9ULODARRNMRIDHY RIIHU VWDEOH
$OVR LQ WKLY FRQQHFWLRQ ZH PDLQWD'sQlFVSY‘bllﬁ@t'\A/LkH@lP\WEB@dKI:éWHOOHFWXDo DQG PF

ZLWK WKH OHDGHUV RI YDULRXV LQGXVWEYHV,WF %\\N 0\ LQ SURMHFWYV UXQ |
WUDQVIHU VROXWLRQV LQ UDZ PDWHULDQY, ;5§ B WW&@Q su FHVVHV
VWHH

DQG SKDVHV RI XVH 7KLV DOORZV XV WR
WUDQVIRUPDWLRQ RXU LQGXVWU\ QHHGV

$Q H[DPSOH RI WKLV ZRUN LV RXU FROOD MRBDW LRIG UADWK RRSIEP W XEUIMERIGVY 5HSRUW

XQGHU WKH IUDPHZRUN RI D SLRQHHULQJ UHVHDUEK

SDUWQHUVKLS LQ WKH LQGXVWU\ ODXQFKHG LQ 2QH Rl WKH

ILUVW UHVXOWYV RI WKLY FROODERUDWLRQ KDV EHHQ WKH FRPPHUFLDO

GHYHORSPHQW Rl UHF\FOHG SRO\DPLGH &&\FQ

8OWUDPLGpP IURP ZDVWH W\UHVhZKLFK FDQQRV\F‘C\ﬁm%%Q_g VHOHFWLRQ RI Ul

LWV RZQ LQGXVWU\hDQG DJULFXOWXUDO ZDVWH UHVSHFWLYHO\ :H

KDYH ODXQFKHG FROOHFWLRQV XVLQJ WKEY SRO\DPLGH 2\VKR $) %)

DOUHDG\ XVHG &&\FOHG 8OWUDPLGp LQ DQG =DUD

DGRSWHG %0% 8OWUDPLGp LQ 5DZ PDWHULDO GHVLJQ DQG VHOHFWLRQ LQIOXHGC
SURGXFWV DQG LV WKHUHIRUH NH\ WR RXU FRPPL
PDWHULDOV $V SDUW RI WKLV LQ ZH XQYHLO
FRUQHUVWRQH IRU LPSURYLQJ RXU LPSDFW DQG
VWUDWHJIVhWR VKDUHKROGHUVY DW WKH $QQXDO *

$ PRGHO WDLORUHG WR GHPDQG 2XU FRQVXPSWLRQ Rl UDZ PDWHULDOV DFFRUGLQ

2XU ZRUN LV FHQWUHG RQ GHVLJQLQJ KLJK TIX%V&R Z%I'I:E g‘dEB HV%% %%géﬁiﬁq_‘(} QRQ ILEUHV

IDVKLRQ JDUPHQWYV :H NQRZ WKDW LQ RUGHIWR 5URYU vl{/ W R [OADBWHV
HIILFLHQW FLUFXODU PRGHO ZH QHHG WR PD[LPLVH WKH OLIH RI HDFK JDUPHQW

VWHPLF

DQG RSWLPLVH WKH XVH RI PDWHULDOV LQ WKBEUpBRQX/Ddov (LHYH WKLV LW
LV FUXFLDO WR XQGHUVWDQG RXU FXVWRPHUMI QHFGV DQ WLRQ DW
HYHU\ VWDJH RI WKH WH[WLOH SURFHVV

1DWXUDO
7KDW LV ZK\ RXU SURGXFW WHDPV ZRUN WR DQWAIFVLBRW HF -QJ
UHTXLUHPHQWYV RI RXU FXVWRPHUV 7KLV PHDOQYpRHESLQI 3

LQYHQWRU\ WR EH DEOH WR DGDSW WR GHPD\iLR:QRIYLnEuUI\_/'v\ll_H

6R DV WR JXDUDQWHH DQ DJLOH DQG HIIHFWLYH UHVSRQVH WR WKLV GHPDQG D
YHU\ VLIQLILFDQW SRUWLRQ RI RXU JDUPHQWY DUH PDQXIDFWXUHG LQ SUR[LPLW\
PDUNHWY QHDU RXU KHDGTXDUWHUV VXFK DV 6SDLQ 3RUWXJDO ORURFFR DQG
7%UNL\H :H DOVR FRPELQH LQYHQWRU\ IURP RXU SK\WLFDO VWRUHY DQG RQOLQH
SODWIRUPVY HQDEOLQJ RXU FXVWRPHUVY WR DFFHVV DOO RI RXU SURGXFWV WKURXJK
RXU VWRUH QHWZRUN RU RQOLQH ZKLFK PD[LPLVHV WKH FKDQFHV RI VHOOLQJ
HYHU\ LWHP

6XUSOXV ILJIXUHV DUBWWKHQZLIQRWHU FDPSDLJQ LV RQJRLQJ LQ VWRUHV DW WKH WLPH RI ZULWLQJ WKLV Ul
EHHQ IXOO\ SURFHVVHG

1DWXUDO ILEUHV DUH ILODPHQWYV REWDLQHG IURP QDWXUDO VRXUFHV WKDW FDQ EH WKUHDGHG WR REWL

6\QWKHWLF ILEUHV DUH PDGH RI SRO\PHUV WKDW DUH QRW QDWXUDOO\ SURGXFHG EXW IXOO\ FUHDWHG L
E\ SURGXFWYV

0ODQ PDGH ILEUHV DUH PDGH XVLQJ D QDWXUDO FRPSRQHQW DV D UDZ PDWHULDO WKDW XQGHUJRHV D QXF
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:H XVH WKH IROORZLQJ UDZ PDWHULDOV LQ |

2XU FRPPLWPHQW WR ORZH

RI WRWDO WR

5DZ PDWHULDO 7RQQHV UDZ PDWHULL ILEUHYV
&RWWRQ
0DQ PDGH FHOOXORVLF %\ RI RXU WH[WLOH SURGXFWV ZLOO

ORZHU LPSDFW PDWHULDOYV

‘H HYWLPDWH WKDW DURXQG ZLOO EH QH
ILEUHV WKDW GR QRW \HW H[LVW RQ DQ LQC

ILEUHV
3RO\HVWHU

/LQHQ WKDW ZH DUH KHOSLQJ WR GHYHORS
2WKHU UDZ PDWHULDOV
ZRWDO RI WKH WH[WLOH ILEUHV ZH XVH ZLOO FR

FRQYHQWLRQDO UHF\FOLQJ

&DUHIXO VHOHFWLRQ RI ILEUHV R e ~ RV Y

:H DLP WR HQFRXUDJH WKH GHVLJQ RI SURG>

EH UHF\FOHG DW WKH HQG RI WKHLU XVHIXO 7KH UHPDLQLQJ ZLOO LQFOXGH RWKHU S|

LQ OLQH ZLWK WKH LQGLFDWRUYV VSD—zi)Iv_ILHG

GHVLJQHUV DQG VDOHV WHDPV LQ VXVWDLQI RUJDQLVDWLRQV

ZLWK D ORZHU LPSDFW RQ ELRGLYHUVLW\ O

WKH DVVRFLDWHG JUHHQKRXVH JDV *+* HPI 7KHVH JRDOV DUH HQVKULQHG LQ RXU )LEUH
DQQRXQFHG DW WKH $QQXDO *HQHUDO OF

$FFRUGLQJO\ ZH KDYH XQGHUWDNHQ E\

UDZ PDWHULDOV ZKLFK BBVFBOIOD SV HUE WOLHG

GHILQLWLRQ RI LQGXVWU\ EHQFKPDUN RUJDQLVDWLRQV OLNH 7H[WLOH ([FKDQJH ,Q

WKLV GHILQLWLRQ ZH DOVR LQFOXGH ILEUHV, & KPIWHRHM WHB WK Y UBVHLEIRENRQR® WRISURPRWH

H[FHOOHQFH HVWDEOLVKHG E\ RWKHU UHOH YQSUHWHRWHR VRRXWERQ V$WXE KU BV XEDQ R$\RXU HIITRU!

DQG &KDQJLQJ ODUNHWYV FDPSDLJQ RWKH FRQVXPSWLRQ RI SUHIHUUHG UD:
RI WKH WRWDO [B®URKFQWDVH BRLQWY ZLWK UHV.

7KLV FRPPLWPHQW LV HVSHFLDOO\ LPSRUWDQWHNRWKRRYYHRP SDQ\ DV WH[WLOH UDZ

PDWHULDOV DFFRK@WHRWDWHULDOV ZH XVH 7KH UHPDLQLQJ

DUH QRQ WH[WLOH UDZ PDWHULDOV VXFK DV LURQ DQG SRUFHODLQ

$00 SXUFKDVHV MXFPPMWKHWQG ZLQWHU FDPSDLJQV DUH LQFOXGHG 7KH ILJXUH LQFOXGHV WKH UDZ PDWHU
WKDW PD\ KDYH RFFXUUHG GXULQJ WKH SURGXFWLRQ SURFHVV 5DZ PDWHULDO FRQVXPSWLRQ LV FDOFXOD

,Q WKH VXPPHU DQEDPISQWHQ@V WKLV FDWHDRURDWHOKDBEB®YV VXFK DV ZRRO OHDWKHU JODVV ZRRG SDSHU

7TH[WLOH ([FKDQJH GHILQHV D SUHIHUUHG PDWHULDO DV D UDZ ILEUH RU PDWHULDO WKDW GHOLYHUV RQ.
D KROLVWLF DSSURDFK WR WUDQVIRUPLQJ UDZ ILEUH DQG PDWHULDO SURGXFWLRQ V\VWHPV
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7KLV PLOHVWRQH LV IRXQGHG RQ WKH -RLQ /D QHz WWID Q K IDRKG R2H) LV MWIUFRRVG XOP\H GHAO DV RXU VXSS
WR UDLVH DZDUHQHVV DPRQJ RXU FXVWRRBYM BRGWLDXIR X ¥ @F ZHKY ¥ K

GLVWLQJIXLVKHG SURGXFWV ZKLFK LQYROYHG UDZ PDWHULDOV DQG SURFHVVHV

ZLWK D ORZHU HQYLURQPHQWDO LPSDFW +DYL &P PiHWKDUHGORWLDIOEDHY PR RQ WKH VXSS

KDYLQJ H[FHHGHG RXVURFR® Y X WIR MWD W RI FOEW H DVPHIHWN EN DQG DQG WKH UDZ
ZHUH -RLQ /LIH E\ ZH QR ORQJHU GLVWLGJRLVKGCrRHJUH 8 URRS XHWORZHWKLAXKRFW H DOVR SUR
ODEHO LQWHUQDWLRQDO VWDQGDUGY FHUWLI\LQJ WKH ¢

RI' LEUH 7KLV GRFXPHQW DOVR SUHVHQWY WKH
JURP QRZ RQ RXU VWUDWHJ\ LV EDVHG RQ RXUQ@HKHWIEFFOHD B® PQ QZKDLEK VIHBANNHY WKDW KDYH
WDUJHWY E\ YROXPH RI ORZHU LPSDFW ILEUHV XVHG LQ WKH SURGXFWV RI HDFK
RI WKH *URXSjV EUDQGV 7KH SURJUHVV WRZDUGV WKH LQWHUPHGLDWH PL
\HDU HQG LQ WKWHADNRMHWY SUHVHQWHG EHORZ
$ORQJIJVLGH WKLV VWUDWHI\ ,QGLWH[ KDV GHYHORSHG D QHZ FODVVLILFDWLRQ RI
ILEUHVY DQG PDWHULDOV ZKLFK LV FRQVWDQWO\ EHLQJ UHYLHZHG DQG XSGDWHG
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RI WRWDO WRQQHV
&RPPLWPHQW 6RXUFH RI WKLV WDEH RI ILEUH
PDWHULDO

2UJDQLF FRWWRQ 2&6 *276
&RWWRQ LQ FRQYHUVLRQ WUDQVLWLRQ 2&6 *276
% & FRW WRQ
5HF\FOHG FRWWRQ 5&6 *56
&RQYHQWLRQDO &RQYHQWLRQDO

5HF\FOHG 5&6 *56

SUHIHUUHG BRWWREH®

SUHIHUUHG BORIHUUHG
PDGH FHOOXORVLE ILEUHV E\ 2WKHU WKLUG SDUW\ VWDQGDUGYV R&D)BRS\ &KDQJILQJ O
&KDQJLQJ ODUNRWVYHUUHG

&RPPLWPHQW &DQES\ RQO\ 2WKHU WKLUG SDUW\ VWDQGDUGV &DQRS\

&RQYHQWLRQDO &RQYHQWLRQDO
SUHIHUUHG 3UHIHUUHG 5HF\FOHG SRO\HVWHU 5&6 *56 5SHSUHYH
SRO\HVWHU LQ gRQYHQWLRQDO &RQYHQWLRQDO

v HG (XURSHDQ OLQHQ (XURSHDQ )OD[ FHUWLILFDWH
SUHIHUUHG 8¥QHY VY 5HF\FOHG OLQHQ 5&6 *56

&RQYHQWLRQDO &RQYHQWLRQDO

%& FRWWRQ LV QRW SK\VLFDOO\ WUDFHDEOH WR WKH ILQDO SURGXFW DV LW XVHV D PDVV EDODQFH V\\
DYDLODEOH LQ ,QGLWH[ V VI\VWHPYV

0DQ PDGH FHOOXORVLF ILEUHV WKDW PHHW WKH UHTXLUHPHQWY VSHFLILHG LQ WKH &KDQJLQJ ODUNHW\

&HOOXORVLF ILEUHV IURP VXSSOLHUV FODVVLILHG DV IJUHHQ VKLUWVmM ZLWK D VFRUH RI RU DERYH L

3UHIHUUHG UDZ PDWHULDOV DUH RQO\ FRQVLGHUHG WR EH WKRVH IRU ZKLFK WKH FRUUHVSRQGLQJ FHU
DFFRUGDQFH ZLWK RXU LQWHUQDO SURFHGXUHYV

&RWWRQ

&RWWRQ LV WKH PRVW ZLGHO\ XVHG UDZ P DWHWL@E®IO WKW X)W WRPBEMSDLIQ RHWKIHQUHRU WAH KD Y
ZLWK RXU FRPPLWPHQW WR SUHVHUYH QDWXBRW WRIY RNWHEH ¥ HHUWGY ERRG REHMHAMWMY HH7KH UHPE
KDYH DGRSWHG YDULRXV VWUDWHJLHY UHJDBEGDQYIRKHGRWWRQ YAHRIWXRGWQRQQFH ZH FDQQR
RXU LQWHUQDO SURFHGXUHYV
‘H XVRUJDQLF FRWWRRWWRQ WKDW GRHV QRW LQYROYH WKH XVH RI
VIQWKHWLF IHUWLOLVHUY DQG SHVWLFLGHV 3RJHA HAHQ H\GL PIO® \FPPRGHLEH O OHCYRW KFW| L E |
LV FHUWLILHG E\ WKH 2UJDQLF &RQWHQW 6WRRAEDPRIGO & 8V 10 W& H DRAEPIQ LFU DR EROOXORVLF IL|
7H[WLOH 6WDQGDUG *276 WKH\ PHHW WKH IROORZLQJ FRQGLWLRQV LQ OLQ
3ROLF\ )LUVWO\ ZH UHTXLUH RXU VXSSOLHUV WR
:LWK WKH DLP RI SURPRWLQJ RUJDQLF FRWWRQ JHRZY¥RYrAY P PREDIBXBE-RI00 DQG DFHWDW
PHPEHU RI WKH 2UJDQLF &RWWRQ $FFHOHUDWRYyR2EE bRIPMERWYH YPD FKbFHWXUHUYV UDWHG DV
VXSSRUWYV RUJDQLF FRWWRQ IDUPHUV IURP JURGLRJ;WRUPPY MHMILE o RNB LY LoLwLDwWLYH
ZH DVVLVW IDUPHUV DV WKH\ WUDQVLWLRQ WR BRIP OB FHWSRUIDQLVDWLRQ 6HFRQGO\ ZH F

DGGLWLR 74 & B VD@R L%/&DWLH VXUH WKDW IURP WKLV \HDU RQZDUGV FHOOX
Q Q WRQ QXIDFWXUHUV ZKR DU EREPD® WHE DG W K H

LQYROYLQJ DFWRUV LQ WKH FRWWRQ VXSSO\UIf_ﬁ/%LR 9& ﬁ PWWMQb%bbﬁnﬂﬁWH@EQmmmw

FRPPXQLWLHV LQ EHVW SUDFWLFHV IRU JURZ&J‘_IQD]QIZJIIQ_ W%%UNHWV )RXQGDWLRQ

‘H DUH DOVR FRPPLWHWFNBOWR ERMRMRL)/ PDGH Uﬁ/?(H
SURGXFWLRQ FXWWLQJ VFUDSV RU SRVW FR(& d—!H
XQGHUJRHV D UHF\FOLQJ SURFHVV WR PDNH LW LQW

o) JR| RN KWHKPD\GI PO GH FHOOXOF

DVW FDPSDL
R&W%L%Q(?X%W\} HW ERWK UHTXLUHPHQ\
R RQ ILEUH
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7KH GLIILFXOWLHV LQ VRXUFLQJ SUHIHUUHG POWKRXGK EHODQ HIRV VB URBUWIY LY QRZ TXLWH FR

FHUWDLQ PDUNHWYVY KDV KDPSHUHG WKH H[HPXIWIQRQ ®] BEHBEWWOWHGRIUL BUMYHUULBAG VSLQQLQJ VWL

IDEULF LQRQVHTXHQWO\ ZH FRQWLQXH WR ZRWNHZUWW HFG Q Q WARRWHK S XBIS\FOLQJ ORRS 7KLV L

PDQXIDFWXUHUV LQ FRQQHFWLRQ ZLWK WKH FREW HW WHQQV SUR G &IDPQ OILGY ZKHUH WKHUH L

ODUNHWV 5RDGPDS 1LQH IDFLOLWLHV Rl ODWKRUWEWOPDQXIDFWXUHUV KDYH

DOUHDG\ LPSOHPHQWHG WKH EHVW DYDLODEOH WHFKQLTXHV %$7V LQ WKHLU

SURGXFWLRQ SURFHVVHV DQG WKUHH RWKHUKID¥ SKEWLADPWLRO RBWHRRRMNPSURYSGHVMHIXLGDQ

DW WKH HQG RI DQG HDUO\ JLEUH REWBVRHEQFIRAKRX WVwIdMLQY YDOXH WR WH[WLOH ZI

FODVVLILHG DV iSUHIHUUHG g &DQRS\ RQO\j UHF\FOLQJ SURFHVV LQYROYHV WKH VRUWLQJ DQ
UHF\FOHG ILEUHV ZKLFK DUH WKHQ XVHG LQ WKF

OHDQZKLOH ZH KDYH FODVVLILHG DV FRQ Y H QOVERLGFD/OD\Y K HJ DUERHQIWR WHD VR U BHD Z PDWHULDO\
ZH KDYH QRW EHHQ DEOH WR SURYH D EHWWHU LPSDFW RQ WKH HQYLURQPHQW

/JLQHQ DQG SRO\HVWHU

:H DUH DGYDQFLQJ WRZDUGV RXU JRDO RI XVLQJ RQO\ SRO\HVWHU DQG OLQHQ
IURP SUHIHUUHG VRXUFHV RI WKH@BRO\HVWHU DQG
RI WKH OLQHQ ZH XVHG LQ RXU SURGXFWYV FDPH IURP WKLV NLQG RI VRXUFH

5HF\FOHG PDWHULDOV

KHQ ZH XSGDWHG RXU VXVWDLQDELOLW\ FRPPLWPHQWY ZH SOHGJHG WR

VRXUFH RI RXU WH[WLOH ILEUHV IURP FRQYHQWLRQDO UHF\FOLQJ E\ DV
RQH RI RXU WDUJHWV WR KHOS HQVXUH WKDW RI RXU WH[WLOH SURGXFWV XVH
RQO\ ORZHU LPSDFW PDWHULIROX\W $SQRGHXAMWHROHHDG)\

FROQWDLQHF\FOHG PDWHULDOYV

YXUWKHUPRUH WKURXJK RXU 6XVWDLQDELOLW\ ,QQRYDWLRQ +XE 6,+ ZH

UHVHDUFK DOWHUQDWLYH DQG LQQRYDWLYH PDWHULDOV REWDLQHG IURP VHFRQG

DQG WKLUG JHQHUDWLRQ ZDVWH 7KHVH PDWHULDOV DUH GHVLJQHG WR HQVXUH WKH
WHFKQLFDO DQG GXUDELOLW\ VWDQGDUGY UHTXLUHG LQ FHUWDLQ SURGXFWV WKHUHE\
FROWULEXWLQJ WR VXVWDLQDELOLW\ DQG UHGXFLQJ WKH HQYLURQPHQWDO LPSDFW LQ
RXU VXSSO\ FKDLQ

,Q ZH DOVR ZRUNHG RQ SURGXFLQJ D JXLGH WR WKUHDGY DQG \DUQV WKDW
FRQWDLQ PHFKDQLFDOO\ UHF\FOHG FRWWRQ ILEUH PDLQO\ SRVW LQGXVWULDO
FRWWRQ ZLWK LQIRUPDWLRQ RQ WKH SRVVLELOLWLHY DQG OLPLWDWLRQV RI XVLQJ
UHF\FOHG PDWHULDOV 7KLV JXLGH LV LQWHQGHG DV D VXSSRUW WRRO IRU RXU VDOHYV
WHDPV DQG VXSSOLHUV KHOSLQJ WKHP WR PDNH SURGXFW GHVLJQ DQG
SURFXUHPHQW GHFLVLRQV

7KH JXLGH ZLOO FRYHU D YDULHW\ Rl WKUHDGV DQG \DUQV FODVVLILHG E\ \DUQ

W\SH DQG SHUFHQWDJH RI UHF\FOHG FRQWHQW UHFRPPHQGHG IRU GLIIHUHQW

W\SHV Rl SURGXFWYV EDVHG RQ WKH SXUFKDVHV PDGH LQ RXU &RPSDQ\ V

FRQFHSWV 7KH LQIRUPDWLRQ FRPSLOHG LV EDVHG RQ WKH FKDUDFWHULVWLFV RI

WKH UHF\FOHG ILEUH LQFOXGLQJ ILEUH OHQJWK DQG VKRUW ILEUH FRQWHQW DV ZHOO
DV RQ WKH VSLQQLQJ WHFKQRORJ\ XVHG GLIIHUHQWLDWLQJ EHWZHHQ 2SHQ HQG
VSLQQLQJ DQG ULQJ VSLQQLQJ

&HOOXORVLF ILEUHV IURP VXSSOLHUV FODVVLILHG DV iJUHHQ VKLUWVj ZLWK D VFRUH RI RU DERYH LQ W
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+HDOWK DQG VDIHW\ RI] SHRYXBEXgQYLVKHG WKH QHZ JXLGH WR EHVW PD
Rl SHUIOXRURDON\O DQG SRO\IOXRURDON\O VXEV

5 $) SURYLGHV LQIRUPDWLRQ RQ WKH VRXUFHV DQG F
' VIQWKHWLF FRPSRXQGY D FOHDU WHVWLQJ PHW

‘H VWULYH WR HQVXUH WKDW WKH SURGXFWWZEWBHINR RSO L RDVHHR D B8 B ik W& J PRUH VHQ)
7R DFKLHYH WKLV ZH KDYH VSHFLILF SURGXEW-PWBbbYDHY MR JM&DW BWHFRRYYAHRDWDPPLQDWLE
DSSOLFDWLRQ DQG PDQGDWRU\ IRKHD B O/ WHKE @DUMGIVFOHY ZH VH

00
JR EH\RQG WKH UHTXLUHPHQWYV RI LQWHUQDV\PIF_QRQDZ(#&FPJ{Q’%%WIQQQE@C{EHVH%Q RI WKH &OHEL

SURFHVVHV IURP GHVLJQ WR PDQXIDFWXULQ EULQJ LW LQWR OLQH ZLWK WKH ODWHVW UHJ
RXU DOLJQPHQW ZLWK WKH $SSDUHO DQG )RRWZF

‘H FXUUHQWO\ KDYH HLJKW SURGXFW VWD QGDRSRIHPFHFIWZ 1586 & i¥ 17 MR WiHR HSKEVWDQFHYV
FRYHUV UHVWULFWHG FKHPLFDOV SUHVHQW LQ IL

‘H KDYH DOVR SXEOLVKHG D QHZ HGLWLRQ RI RXL
SHTXLUHPHQWYV 375 WKH VWDQGDUG ZKLFK HVW

SURGXFW VWDQGDUGV FKHPLFDO SDUDPHWHUV IRU WH[WLOH TXDOLW\ W

7R YHULI\ FRPSOLDQFH ZLWK RXU VWDQGDUGYV ZI

FRPSDQLHV UHVHDUFK FHQWUHV DQG ODERUDWR

6DIH WR :HDU *DUPHQWY IRRWZHDU DFPHVVWRIMWWKDW WKH\ DUH EHLQJ SURSHUO\ DSSO
LQFOXGLQJ WKH WULPPLQPWBHHEDOPPHY WR DQDO\WVH RXU DUWLFOHV DV ZHC(
IDEULFV XVHG IRU WKHLU PBQWIWBHWXUH

3K\VLFDO 7THVWDQ@PHQWV IRRWZHDU DFFRVWRYY FRQQHFWLRQ ZH IRFXV RXU HIIRUWV RQ
SHTXLUHPHOWWOG KRPH WH[WLOHY VWDQGDUGV DW HYHU\ VWDJH RI WKH SURGXFW «

DQG PDQXIDFWXULQJ SURFHVVHV 7R VWUHQJWKFE

WR :HDU VWDQGDUG ZH SURYLGH RXU VXSSOLHU
&OHDU WR :HDWDUPHQWYV IDEULFV IRRW

D
k‘ HY WKDW LQFOXGH PHDVXUHPHQW WDE
DFFHVVRULHV DQG KRPH Mﬁ?ﬁb@HQWV VXFK DV WKH SRVLWLRQ RI DSSC

OHQJWKV RI IUHH HQGV

6FRSH

L &RVPHWLFV &RVPHWLFV
2XU QHWZRUN RI LQ KRXVH WHVWLQJ ODERUDWRL
L )RRG &RQWDBWRGXFWV LQ FRQWDFW ZIWKK VRRIERFHVY WHVWLQJ SXUVXDQW WR WKH PR\
ODWHULDOV VWDQGDUGV 7KLV ZD\ ZH HQVXUH FRPSUHKHQVL)
DQWLFLSDWLQJ SRWHQWLDO QRQ FRQIRUPLWLHYV
L +RPH J)UDJUD®FELDQFH SURGXFWV IRU WRHWRMWDQGDUGY DQG ZH LPSURYH WH[WLOH 1
DQG &DQGOHV '"HFRUDWLYH FDQGOHYV DQ &V HWWKRY U
DFFHVVRULHV
:LWK UHJDUG WR WKH SUHYHQWLRQ RI QRQ FRQIF
L &KLOG &DUH &KLOGUHQjV IXUQLWXUH DO R EHHVERNURMEHFWLRQV SURJUDPPH DLPHG I
YXUQLW XU H DUWLEOHY RXU DUWLFOHV DUH PDGH LQ DFFRUGDQFH ZLWK
VWDQGDUGV 7KLV SURJUDPPH LGHQWLILHV SRWFH
PHDQV RI D UHSUHVHQWDWLYH VDPSOH DW WKH \
DQDO\VLV FRQGXFWHG E\ H{WHUQDO ODERUDWRU
SURJUDPPH ,Q 3LFNLQJ LQVSHFWLRQV ZHUH FD
DQDO\WHYV DQG WHVWV ZHWB\SSHAWURBE D Q¢
DQDO\WHV DQG WHVWV HQ

$FWLYH WR :HDDUPHQWYV DQG IDEULFV

,Q ZH ODXQFKHG RXU $FWLYH WR :HDU VWDQGDUG D SURGXFW TXDOLW\ WRRO
WKDW GHILQHV WKH PLQLPXP UHTXLUHPHQWYV IRU IDEULFV RU JDUPHQWY ODEHOOHG
ZLWK D IXQFWLRQDO SURSHUW\ WKDW HQKDQFHV WKHLU SHUIRUPDQFH XQGHU
FHUWDLQ FRQGLWLRQV RI XVH RU DFWLYLWLHV VXFK DV WKH ZDWHU UHSHOOHQF\

$UWLFOHV WKDW DUH RXWVLGH WKH VFRSH RI ,QGLWH[jV KHDOWK DQG VDIHW\ VWDQGDUGY DUH VXEMHFW
VWDWXWRU\ UHTXLUHPHQWY ZKLFK DSSO\ WR WKH W\SH RI SURGXFW DQG WKH PDUNHWYV ZKHUH WKH\ DUH V

7KLV LQFOXGHV WHVWV DQG LQVSHFWLRQV FDUULHG RXW LQ DV SDUW RI WKH 3LFNLQJ SURJUDPPH IRU
REWDLQHG WKURXJK VWDWHPHQWYV IURP WKH VHUYLFH SURYLGHU
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‘H /&R KDYH3RXIWHM[WHUQDO ODERUDWRU\ DS QURY DD EWRRIDWPPR Q V

7KLV LOQLWLDWLYH HQVXUHV WKDW WKH DQDO\VLY SURFHVV DQG WKH UHVXOWYV SURYLGHG

E\ WKHVH ODERUDWRULHY RQ RXU DUWLFOHVHOY b PEXPRIL Do & LFE RXYLHSSRR LMIKY DQG W

SDUWLFXODULWLHV RI RXU PRGHO 7KLV FRQPIGHREYEHREVEHY XWF B5 8 FEMEDKW HS WKW FXODU OV WK

LQIRUPDWLRQ GHWHUPLQHV ZKHWKHU D SURGR¥WHREWHY WP RXIUHIWBYc JUWKLQAN WKDW VKD
D WRWRQ RLWH X¥X®IHWADUULHG RXW DW RPWARQGDOUHTXLUHPHQWY DFURVV WKH LQGXVWU

ODERUDWRURERIFSDQGVRQ H[HUFLVHV ZKLFK LRRPROLHPE Db BbWMK §XU VWDQGDUGY DQG WR LPSI

VDPSOHRQ VLWH DKBASDWLVRQ H[HUFLVHVUHQSHDFH V &OHDQ )DFWRU\ $SSURDFK :H DUF
VDPSOHV LQ %RDUG Rl =HUR 'LVFKDUJH RI +D]DUGRXV &KHPLF

LOQYROYHG LQ $)),50 DPRQJ RWKHU LQLWLDWLYH)

,Q DGGLWLRQ WR WKHVH LQVSHFWLRQV VLQPNHVWEILRXVHWEHRKR BARHAPGIFHQWUHYV DQG XQ
OLQLOMESYRUWDEOH ODERUDWRU\ WKDW DOORZV_ RXU H[WHUQDO DXGLWRUV WR

FRQGXFW DW WKH VXSSOLHUjv RzQ IDFLOLWLHE BHE oM S VWO KR WWRRQVIRUPDWLRQ RT R
SURGXFWLRQ SURFHVV XS WR VL[ VFUHHQLQ3 "W 5C’|'ﬁl0"’\?x‘ﬂ{ﬂ7\'/[5§|§ﬁ(\y‘{¥ G/KH /LVW B\ ,QGL

SDUDPHWHUV UHJXODWHG LQ WKH &OHDU WR*PWQW%%%\%WB%E ALY EHGURFHGXUH IRU FC
WLRY U

7HVWLQJ SHTXLUHPE®WHWUJRUPBIGFNLQJ LQVSHFE RGXFWLRQ SURFHVVHV DQG WKH KH
‘H KDYH DOVR DGRSWHG ='+&jV 0DQXI

ZLWK OLQLODE DQG FDUDOMGHRXONG VFUHHQL
LOVSHFWLRQVDM@®\VHY DQG VFUHHQLQIOWEVWY chv /LVW 056/ ZKLFK VSHFLILHV WKH F
XVH LV EDDQHG IURP WKH PDQXIDFWXULQJ SURFF

L

)XUWKHUPRUH ZH VWULYH WR LPSURYSHRRWKH VXSSO\ F

&DXVH $QDB@WLZKLFK HQDEOHV XV WR FRQG?E\)&RN%Q'%
H

W

ZKHQ ZH LGHQWLI\ D QRQ FRPSOLDQFH LQ WKH ¥R NVKBB'Fﬁ\S‘QfﬁHF\(/\PL'ﬁ'gLVFKHPLFDO IR

7KHVH DXGLWV ZKLFK DUH FDUULHG RxW E\ YSYEDBHYWLILEPWBRBHETBROY o 4GDWLRQDO

WKH URRW FDXVH RI WKH QRQ FRPSOLDQFH LGP W BHURY RV P PE A VK Shel WHRQ RITKH /L

ZDVKLQJ WDQQHU\ DQG SULQWLQJ SULPDUL%\'LSb‘Osﬁ'ﬁ‘éW%LL{JDWé%Q—\BWRéf@‘b gR\R/'FkHVV'-YH
056/ = +& UHVWU KHOSLQJ

FWLRQV DQ WR VDIF

WKURXJIK RXU
?HDY(E% %/H KDYH EHHQ LQYROYHG
L

UHPHG\ WKH GHIHFW
V DSSOLFDEOH WR ILQLVKHG ¢

, Q 5&% DXGIMYH FRQGXPVEH®'V LTKH UHVXOWV

Q
VKRZHG WKDW FURVYV FRQWDPLQDWLRQ zLWK RRRYB SHK R PZ%Q/XIQQ'?%";HN&QU\'NQ(%SUDFWLF‘
PDLQ FDXVHV Rl QRQ FRPSOLDQFH 7KLV sURYUDPBRDYWE 3 YHRHLLHUV HVSHFEL
DQG VWUHQJWKHQ RXU H[SHUWLVH VR pv WRERBEOH WR WD NOH FRAEUHER M 1RUZD
FDXVHV RI QRQ FRQIRUPLWLHYV DQG FRQWLQ¥H W Pk9doVWRYPJH DQG XVH RI |

pri
?
=
a
0
¥s)
T
g

M LQIRUPDWLRQ LI VEBWIRMG VDIHW\ LQGLFDWRU

M ORUH LQIRUPDWLRQ QX RKBIWARKX PAHRODMDERUDWLR REWM@WE GNRRY W
LPSURYHPHQW IRU FIKHPILGEDBDOHDRHW,\QGLWH[jV FRUSRUDWH ZHEVLWH

7KLV LQFOXGHV DXGLWV FDUULHG RXW LQ DV SDUW RI WKH $33/$%V SURJUDPPH 7KH FDOFXODWLRQ PI
VHUYLFH SURYLGHU
7KLV LQFOXGHV WHVWV DQG LQVSHFWLRQV FDUULHG RXW LQ XVLQJ WKH OLQLODE IRU DOO WKH *URXS

WKURXJK VWDWHPHQWY IURP WKH VHUYLFH SURYLGHU
7KH FDOFXODWLRQ PHWKRGRORJ\ LQFOXGHYV SULPDU\ GDWD REWDLQHG WKURXJK VWDWHPHQWYV IURP WKH
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8VH HQG RI OLIH DQG ZDVWH PDQDJHPHQW

*5, $)

8VH DQG HQG RI OLIH RI RXU JDUPHQ@RWKLQJ &4ROOHFWLRQ 3URJUDPPH

2QH Rl WKH PDMRU FKDOOHQJHV IDFLQJ WKH7WH [ 8@ RW KVHRWRRD D\H MWRL R € GUVRKHQ PRKIHDOORZV
XVHIXO OLIH RI JDUPHQWYV $W ,QGLWH[ ZH Z DWW PR/XW KH\RGR PW Q MWR DRAFDRDE BRRAPWP B QULKAD\QR U J D (
RXU FXVWRPHUV D ORQJ WLPH 6R ZH ZDQW WR MHKGMSPEXMWMRPHIKHH[NABD R SWKHDWH 'RQDWLRQ
OLIH RI WKHLU JDUPHQWYV DQG ZH VWULYH WRRRDMBHLRKU\S ORERMME GRUDEWDMWRUHY RU =DUD
WKHUHE\ FRQWULEXWLQJ WR D FLUFXODU HFRQRIPO D:AMK WVQKESDIRD OVK® BLQIHZZHRUN 3DULV C
DUH ZRUNLQJ RQ DFWLRQV WKDW RIIHU LQQR&DMIDY H@R 8 MIVRIGV ODGCCDDRVEH 4 R0 Q WILW\H\Z K\HRUH ZH
PD[LPLVH WKH XVHIXO OLIH RI RXU SURGXFWBQ\ DJUHHPHQW ZLWK QRQ SURILW RUJDQLVDWLR
VSHFLDOLVLQJ LQ WH[WLOH UHF\FOLQJ ,Q 6SDLQ
2QH VXFK LQLWLDWLYH LV =DUD 3UH 2ZQHG BQHOMIMKH GRODWRRIOH®I WDUPHQWYV E\ PHDQV |
WR SURYLGH UHSDLU VHUYLFHV DQG IDFLO LW HWVWR AH B XWBR HFX W RPWUHWD O HV
DQG GRQDWLRQV $W SUHVHQW LQ OLQH ZLWK RXU JRDO RI PDNH WKH SODWIRUP
DYDLODEOH LQ DOO NH\ PDUNHWYV E\ =DUTKBVH DR@HSUIR LW BUODOWDMYLRQV UHFHLYH WK
PDUNHWY 6SDLQ *HUPDQ\ $XVWULD %HOJLKX®PRWEIURDW LDOR B RXYDINDIF O MWRHUNWQIZEBH DLP RI WKL
JLQODQG )UDQFH *UHHFH ,UHODQG ,WDO\ DXWPE®RXY D UHKFHODNW KHWGDIQIEBFFRUGDQFH WR \
3RUWXJDO DQG WKH 8QLWHG .LQJGRP 7KXV JDUPHQWYV LQ JRRG FRQGLWLRQ ZLOO EH G
VLWXDWLRQV RU UHVROG WR ILQDQFH WKHVH RU.
S5HSDMURLY VHUYLFH DOORZV FXVWRPHUV WR RV I$ YW GXIE W W MBADW RD ®@RW EH UHXVHG ZLO
XVHG =DUD JDUPHQW IURP DQ\ VHDVRQ 2XUWRKWIYBRHUEHP\RQ XNEFWOMBI RU DV D ODVW UHV

VHUYLFHV VXFK DV EXWWRQ DQG ]JLS UHSODFRHP HQ®WVRW IVHi® KX WHi SOR 2§ FH £ W/IKSU
RQOLQH RU LQ WKH =DUD VWRUH RI WKHLU FKRLFH

.Q RXU FORWKLQJ FROOHFWLRQ SURJUDPPH UF
&XVWRPHU WR FXVYWRRHUWOGHWHUYLFH DOWRHOFRNYOREXDDPIBQWY DWRQRRWZKDU WKDW ZH
VHOO =DUD JDUPHQWYV IURP DQ\ VHDVRQ 7KEHRXRIIFHGLWR RXBQEPHY EHUV LQ WKHLU HQWLUHYV
SURGXFW FDWHJRU\ DQG SURYLGHV GHWDLJHRES QB FRMFRRWL RWKRY K ik GRQPPVLRQV RXU SDU
LQFOXGLQJ =DUD V RULJLQDO LQIRUPDWLRQ RO WRAIbUBA b QY WKLY, WHFH LOHBUPBIKE XX

LPDJHV IURP WKH VHOOHU RI DOO JDUPHQWY ZHUH UHXVHG YLD GRQDW.

VLWXDWLR'QV RU E\ UHVHOOL|$J WR ILQDQFH FRP
'RQDWIFKWRPHUV FDQ UHTXHVW WKH FROOHFWLRQ RI FORWKHYV IURP WKHLU

KRPH WR EH GRQDWHG WR FKDULWDEOH HQWWI Y, p$Q 8 | ZRICEH EWHGCL WHR VERUWHXVHG GXH
GHOLYHUHG WR ORFDO RUJDQLVDWLRQV WKDM YRYMyW K HPwW REV UK ¥R FEHWHRO ZHUH vHOW
SRVVLEOH RU WR EH UHF\FOHG LI WKH\ KDYHGRYRFKHS WEH KQCpR! WEBLUW QUHVRUW ZHUH X\

F\FOH 7KLV VXSSRUWV WKH GHYHORSPHQW RI SURMHFWY LQ ORFDO FRPPXQLWLHV
DV H[SODLQHG LQ WKH QH[W VHFWLRQ :DVWH DQG UHVRXUFHV PDQDJHPHQW P

$QRWKHU SLRQHHULQJ SURMHFEW LQ WKLV UHIDNGREDY, AW iBRX QR dR0 v ER0THH 1RU wKH vX
/IDXQGU\ E\ =DUD +RPH LQ FROODERUDWLRQ Z3d VK %6 V Wik $ DX RKWWLYWRKIHY &RQVHTXHQWO
ILUVW GHWHUJHQW GHVLJQHG WR UHGXFH PLFIURIXEDH MKRGRPQPRQHAD VRLIKLAKQBGDVWH LV W
LW LV DYDLODEOH LQ WKH EUDQG V VWRUHV PRIGPRYOQIH WAK YDV @HIWBRQSHIRBURYLQJ RXU LPSI
HVSHFLDOO\ HIIHEFWLYH DW ORZ WHPSHUDWXUHVY \LHOGLQJ DGGLWLRQDO EHQHILWYV

VXFK DV ORZHU HQHUJ\ FRQVXPSWLRQ LQ zDVXIRFF AP M &PA@%'&%%W{;RQV ZH IREXVIRQ WK
IDVWQHVY SURORQJLQJ D B UFPIHGMY S RLUHH V) ZDVWH JHQHUDWHG E\ RXU DFWLYLWLHV :H

HIWHQGLQJ WKH SDWHQW WR LQFOXGH PDUNRWYYRM %6“&6?%'&‘6‘3‘%@%%' JWH PDWHULDC
%UD]LO WKH UHFRYHUY "UHXVH DOG VXEVHTXHQW UHF\FOI

XOWLPDWHO\ JHQHUDWHG 7KXV ZH WUDQVIRUP \
WKDW FDQ FRQWLQXH WR EH XVHG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



mPHQWDO | ZKH WUDQVIWIRQ WR D FLUFXODU HFRQRP\

2XU FRPPLWPHQW WR UHGXFLQJ WKH LPSDFW RI RXU SURGXFWV DOVR LQFOXGHV
WKRVH LWHPV WKDW DFFRPSDQ\ RXU JDUPHQWY VXFK DV SDFNDJLQJ 7R
DFKLHYH WKLV ZH KDYH VHW SXEOLF WDUJHWV EDVHG RQ WKH ZDVWH KLHUDUFK\
ZLWKLQ WKH IUDPHZRUN RI RXU ZDVWH PDQDJHPHQW SURJUDPPH

3UHYHQWLRQ

,Q ZH KDYH VHW RXUVHOYHV WKH JRDO RI HOLPLQDWLQJ VLQJOH XVH SODVWLFV
UHDFKLQJ FXVWRPHUV E\ 7KH HOLPLQDWLRQ RI XQQHFHVVDU\ PDWHULDOV

DQG WKH TXHVW IRU SRWHQWLDO DOWHUQDWLYHYV KDV EHHQ FUXFLDO LQ WKLV SURFHVV
DQG KDV LQYROYHG QXPHURXV WHDPV LQ WKH &RPSDQ\

7TKDQNV WR WKHLUZHIIRHIMWVDEQH WR ILQG DOWHUQDWLYHYVY WR DOO WKH

VLQJOH XVH SODVWLFV WKDW SUHYLRXVO\ UHDFKHG RXU FXVWRPHUYV

HYVWLPDWH WKDW WKH LPSOHPHQWDWLRQ RI WKHVH DOWHUQDWLYH VROXWLRQV KDYH
HQDEOHG XV WR ROMWKKYIWHIKW RI VLQJOH XVH SODVWLFV

,QWHULP H[HPSWLRQV DSSO\ WR VRPH RI WKH HOLPLQDWHG LWHPV WKDW
WHPSRUDULO\ DOORZ WKHP WR EH XVHG ZKHQ WKHVH DUH SURGXFWV VROG RQ

QRQ *URXS SODWIRUPVY WKDW KDYH WKHLU RZQ RSHUDWLRQV WKDW LQFOXGH VLQJOH
XVH SODVWLFV RU LQ FDVH RI FRQWLQXLW\ SURGXFWV SXUFKDVHG EHIRUH

2XU FRPPLWPHQW LQ WKLV VSKHUH LPSOLHV D FRQWLQXRXV HIIRUW LQ LQQRYDWLRQ
WR DYRLG XVLQJ VLQJOH XVH SODVWLFV LQ QHZ SURGXFW OLQHV DW VXSSOLHUV DQG
LQ RWKHU *URXS RSHUDWLRQV

,Q ZH DOUHDG\ HOLPLQDWHG WKH XVH RI SODVWLF SDFNDJLQJ LQ VWRUHV DQG
RQOLQH RUGHUV ,Q ZH ODXQFKHG WKH EULQJ\RXURZQEDJ
WUDHWXERGMWIDWLYH DQG VWDUWHG FKDUJLQJ IRU RXU UHF\FOHG SDSHU

EDJV LQ VWRUHV ZLWK WKH DLP RI UDLVLQJ DZDUHQHVYV DPRQJ RXU FXVWRPHUYV
DERXW WKH LPSRUWDQFH RI XVLQJ UHXVDEOH DOWHUQDWLYHY UHGXFLQJ WKH
JHQHUDWLRQ RI ZDVWH DQG PLQLPL]LQJ WKH FRQVXPSWLRQ RI UDZ PDWHULDOV
ZDWHU DQG HQHUJ\

M )RU PRUH LQ Q WKH HQYLURQPHQWDO SURMHFWY RXU FXVWRPHUYV DUH
ILQDQFLQJ RPW\XKLYV 5HSRUW

,Q WKLV UHIJDUG LQ ZH DOVR VLIJQHG D FRPPLWPHQW ZLWK WKH (OOHQ
ODF$UWKXU )RXQGDWLRQ (0) WR UHGXFH E\ RXU SODVWLF IRRWSULQW E\
FRPSDUHG WR 7KLV FRPPLWPHQW XQGHUSLQV RXU WHDPV HIIRUWYV

WR SURPRWH WKH GLVSRVDO UHXVH DQG UHF\FOLQJ RI SODVWLFV

7KHUH DUH WKUHH LWHPV WKDW FDQQRW EH HOLPLQDWHG IRU OHJDO RU VDIHW\ UHDVRQYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



mPHQWDO | ZKH WUDQVIWIRQ WR D FLUFXODU HFRQRP\

SUHSDUDWLRQ ODQDJHPHQW RI PDWHULDOV

‘H DUH FDUHIXO WR SURSHUO\ PDQDJH DQG V2KSDUDPMNHEDWHRQZOVGWKDWIRU WLOY® HPOFNDJILQJ
RXU IDFLOLWLHYVY SDFNDJLQJ DQG RWKHU LWHRW UHXVHRW KU VFOMMWH DY RXU VXSSO\ FKDLQ
UHVRXUFHV WKDW FDQ EH UHXVHG RU UHF\F@®H G DRND 2 HQD UHVNFRR B LU\W AMHG WIRH VWY HVVHQWLD
SURSHU PDQDJHPHQW WR SUHYHQW LW IURP BB EQLQXS LQ ODQGILOOV

7KLV DBBKURY QRW FRQILQHG WR SURSHUO\ VRAUNH[DIPEDWHRKDONR RBY DUH SDFNHG LQ FDUGER
SURFHVVLQJ O®IQEW UEXW LQFOXGHYV UHWKLQNLIHQVRYY SWKFROAH WKHA WBULYH LQ JRRG FRQGLWLRC
UHGXFH ZDVWH JHQHUDWLRQ DW HYHU\ VWD X VARAHQ DRI IREMHPW VYR UH IRGGWHKQE SDFNDJ
Rl OLIH SRVVLEOH DQG ZKHUH LW LV QRW IRU LW WR EH
WKH SURGXFWLRQ F\FOH DV D URZWHROKWN HADUGER DY
2XU JRDO LV WKDW WKH ZDVWH JHQHUDWHG DWGRENSHRIUBRY O WHWHHED GG XDAUWHHIYWUHV HVSHF
ORJLVWLFV FHQWUHV DQG RZQ IDFWRULHV DUHX VMW ROIEVRWRUER\BYUREHUO\ FROOHFWHG
DQG PDQDJHG E\ ,Q WKLV UMIJIVBE ZA0)VWH
JHQHUDWHG LQ WKHVH IDFLOLWLHY DUH FROOGHBWEGWERQVYLWK VBRI ® IPDRDJIJRGQE\ D@H VWHS
DXWKRULVHG PDQDJHU WR DOORZ LWV UHXVWHRL LLFHHF DFCDA.RZLDQ GR PV RIDGA D VR\Q G HG IR \FIXW W R P H L
LQ D ODQGILOO ZLVK WR UHFHLYH WKHLU RUGHUV LQ UHXVHG ER]|
YDULRXV JHRJUDSKLF DUHDV DQG ZH DUH ZRUNLC
‘H FRQWLQXH WR PDNH HYHU\ HIIRUW WR HQ\QHFHPW KN MANND FRIGWK@LWK Rl ZDVWH LQ
WKH PRVW FKDOOHQJLQJ FDVHV VXFK DV LQ RXU VWRUHV ORFDWHG LQ VKRSSLQJ
FHQWUHY ZKHUH D FRPELQHG ZDVWH PDQDJHPHQWHWEFOIMRJBEENRXWRIJUDPPH KDV EHHQ D NH\
JRDO DV LW HVWDEOLVKHV WKH TXDOLW\ DQG HC
,Q ZH KDYH EHHQ ZRUNLQJ WR EH DEOH WRERPYWHP X DW H WHKW WIRVMWGIORZ WKHLU UHXVH DQG
JHQHUDWHG LQ RXU VWRUHV LQWR RXU V\VW$IEBKNJYOPPHG DR RV kvt GIDW D QAMRKBPHFHR X QW WKH VR
DYDLODEOWKH WLPH RI SXEOLFDWLRQ RI WKKXBHERIDG @B ECOMH HVYWWRDWHGEHKH PDQXIDFWXU
WKDW DURX@®RQV RI ZDVWH FRXOG KDYH EHHIDV @ HXPOFHNEK WHKY RXYKLQI WR EH DXWKRULVHG
WKH *URXS V RZQ VWMRBRYWDQXH WR FROOHF LR IRAR[PFWLRLNVWSO VY D VRFLDO DXGLW LQ ZKLF

KDYH PRUH GDWD IRU D FRPSOHWH \HDU D Q GRE RIRQIGRE WH| MR 0D@XYBI MW MWV DQG 6XSSOLHUY
GLIIHUHQW VLQJXODULWLHV RI VWRUH W\SH E\ PDUNHW

:DVWH PDQDJHPHQW DQG IXWXUH SXUSRVLQJ
JIXUWKHUPRUHZH &DVY/58( FHUWLILFDWLRQV SURFHVVHG

*UHHQ %XVLQHVV &HUWLILFDWLRQ ,QF IRU R)PLYWHD](E'WHJLRM"H-@\Q BWJLR&WW@J&%%\MVUV OR.
DQG RZQ IDFMRMMHYXPROGGFHUWLILFDWLRQV/PRWRULHV LV SUHVHQWHG EHO

FHUWLILFDWLRQ LGHQWLILHV HQYLURQPHQWDOO\ UHVSRQVLEOH VSDFHV ZKLFK KDYH
DFKLHYHG DQ DYHUDJH RU JUHDWHU RYHUDOO GLYHUVLRQ IURP ODQGILOO RU
LQFLQHUDWLRQ

'DWD RQ ZDVWH JHQHWHWRWHHG LA GLITHUHQW PDUNHWYV LQ (XURSH DQG $VLD DQG IURP DOO WKH *URXS V EU

7KHVH GDWD GR QRW LQFOXGH ZDVWH JHQHUDWHG LQ RXU RZQ VWRUHY DQG FRQVWUXFWLRQ DQG UHIXUE
OHYHO RI GHWDLO LQ WKH &RPSDQ\ V VAIVWHPV :H KDYH VHYHUDO SURMHFWV XQGHUZD\ WR UHSRUW WKLYV |
GDWD

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



mPHQWDO | ZKH WUDQVIWIRQ WR D FLUFXODU HFRQRP\

7\SH Rl ZDVWH X X
&DUGERDUG DQG SDSHU

:RRG

2WKHU QRQ KD]J]DUGRXV ZDVWH

3ODVWLF

7TH[WLOH ZDVWH

OHWDO

+D]DUGRXV ZDVWH

7TRWDO

7KH GHVWLQDWLRQ RI WKLV ZDVWH ZDV DV IROORZV DFFRUGLQJ WR LWV W

1RQ KD]DUGRXV ZDVWH GHVWLQDWLRQ o
'LYHUWHG IURP GLVSRVDO

S5HF\FOLQJ

3UHSDUDWLRQ IRU UHXVH

'LUHFWHG WR GLVSRVDO

/IDQGILOOLQJ

,QFLQHUDWLRQ ZLWK HQHUJ\ UHFRYHU\

7RWDO

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



mPHQWDO | ZKH WUDQVIWIRQ WR D FLUFXODU HFRQRP\

+D]DUGRXV ZDVWH GHVWLQDWLRQ * o
'LYHUWHG IURP GLVSRVDO

5HF\FOLQJ

3UHSDUDWLRQ IRU UHXVH

2WKHU UHFRYHU\ RSHUDWLRQV

'LUHFWHG WR GLVSRVDO

/IDQGILOOLQJ

2WKHU GLVSRVDO RSHUDWLRQYV

,QFLQHUDWLRQ ZLWK HQHUJ\ UHFRYHU\

,QFLQHUDWLRQ ZLWKRXW HQHUJ\ UHFRYHU\

7TRWDO

2XU HIIRUWY DOVR IRFXV RQ UHGXFLQJ ZDVWH LQ FDQWHHQV DW RXU KHDGTXDUWHUV
,Q WKLV FRQWH[W ZH SURPRWH WKH XVH RI PXJV JODVVHV DQG JODVV ERWWOHV WR
DYRLG WKH XVH RI VLQJOH XVH SODVWLFV DQG ZH LPSOHPHQW D QXPEHU RI
PHDVXUHV WR VWRS ZDVWLQJ IRRG DQG WR HQFRXUDJH WKH SURSHU VHSDUDWLRQ

R1 IRRG ZDVWH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



6RFLDO

2XU $HRSOH

"RUNHUV 1 Q WKH VXSSO\ FKDLQ

&RPPXIQLWLHYV

2XUU EXVWRPHUV




—erlFLpoO X Bvwiobl SHUVRQDYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[&srlFLpo C2xXu EHRSOH

2XU SHRSOH

ODWHULDO WRSLF )DLU ZRUNLQJ FRQGLWLRQV 'LYHUVLW\ HTXDOLW\ DQG LQFOXVL

$ERXW XV
*5 $)

$W .,QGLWH[ ZH EHOLHYH WKDW RXxU WHDPV DufwiBXeeY ARy RIRVEH HHUJL[Q G BIHWKYDBI UV
WUDQVIRUPDWLRQ DQG FRQWLQXRXYV JURZWEJW:?@%V% ! 9\%??’49 %ﬁp@%@’\j RUNIRUFH DUH
FRPPLWPHQW DQG FDSDFLW\ WR DGDSW WR 8%H\Q ORUHRYHURI

qu ZRUNIRUFH LGHQWLILHV DV X@QSHIEQ DLUHGD Q G
2XU DLP LV WR KHOS DOO RI RXU SHRSOH G HYHOQ®IS UNVKWK KWK XI6I0DIFGVH R WILKHIL O \D SHD URWX B W H D ¢
D GLYHUVH FUHDWLYH DQG LQQRYDWLYH W HIRRPDR LROKWL H M B PALVIKY DRSWHORPH QD QFH RI WKH \F
RSSRUWXQLWLHV IRU WKHLU GHYHORSPHQW DRGX 8\ DLIQH. @) HALDWK U EH RILRDBW ¥ RONRUFH LV
FROWULEXWLQJ WR WKHLU SURIHVVLRQDO D®®GHQVRQDO JURZWK

7KH SHRSOH VWUDWHJ\ UHVWYV R QDIGXMHYS LRXTKH RHO-USH P RV MHIUROWZ RWQ B G RISV H GIPEEOR\VHG L C
FXOWXUH GLYHUVLW\ DQG ZI1Q0#DXEHE&RUMWX R XRDIWHNWBWY LV DQRWKHU RI RXU VWUHQJWKY DV LV
D ILUP FRPPLWPERQRWRGLQJ RSSRUWXQLWLHVSBRUGHQHOYR SWRHQWILQH JOREDO SROLFLHV ZKl
LQWHUQDO SURPRWLRQ DQG PREDOHW\ R DGOMKBIUDMWNHHIXDIDW KHKDUDFWHULVWLFV RI HDFK PL
DQG ZHOORERXQIWHDPY ZLWK TXDOLW\ VWDEOHHDQ® WMAIPXORWIL FRVREYDWH FXOWXUH 0XO

WR DGG QHZ LGHDVY DQG SRRO H[SHULHQFHV PDN
$W WKH FORVH RI WKH IRQD ®FRRE S FRPB ULVHY¥RP WHE\PDRIG RQH EHWWHU SUHSDUHG WR XQGHU

SHRSOH HPSORYHINH®V DQG UHSUHVHQWHQNBWVRWDOQREZEWKR\HHY DFFRRQWWXHRWRWDO

QDWLRQDOLWIHRSOPDUNHWY QRWLRQDOLWLHVYURIRUFH

7KH ,QGLWH[ *URXS FDQ EH GHVFULEHG ZLW K XRORW LMY O \RIRVYDNMGHWWDW WBERQ FRPPXQLFDWLRQ

HQWLUH ZRUNIRUFH DQG QXUWXUHV WKH FUHDW
RSSRUWXQLWLHV IRU LPSURYHPHQW LQ DOO DUH
,QWHUQDWLRQDO SUHVHQFH EXVLQHVV ,Q DGGLWLRQ RXU DSSURDFK WR MRE
VWRUH HPSOR\HHV KDYLQJ D VSHFLDO UHOHYDQF

+RULIRQWDO RUJDQLVDWLRQ

7TKHEXVWRPHU LV RW RWKHEKH/DQWVY PRGHO $FFRLU
$ FXVWRPHU FHQWULF DSSURDFK VWRUHV ZKRIURMXU SHRSOH ZRUN SOD\ D FUXFLDC
&RPSDQ\ 1RWDEO\ LQ UHFHQW \HDUV WKH WHDP
KDYH JURZQ VWURQJO\ ZKLFK WRJHWKHU ZLWK W
RI DFWLYLW\ IDFWRULHV ORJLVWLFV DQG FHQW!
VWRUH DQG RQOLQH SODWIRUP RI DOO VHYHQ RI

QHWZRUN RI PRUMWRIDHY

$V SDUW RI RXU FRPPLWPHQW WR JHQGHU GLYHUVLW\ DQG QRQ GLVFULPLQDWLRQ IURP ILQDQFLDO \HDU
ZRUNIRUFH LQGLFDWRUV ,QIRUPDWLRQ IURP SUHYLRXV \HDUV IRU QRQ ELQDU\ RU XQVSHFLILHG RWKHU JH(

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[erFLpo

2XU SHR®OH

SHRSOH

'LVWULEXWLRQ E\ DFWLYLW\

[C—=xu bHrRsoH

QDWLRQD

'LVWULEXWLRQ E\ JHRJUDSK\

1XPEHU 1XPEHU 1XPEHL 1XPEHL
HPSOR\ HPSOR\ HPSOR\ HPSOR\
6WRUH $PHULFDV
&HQWUDO VHUYLFHV $VLD DQG UHVW Rl WKH ZRUOG
/IRILVWLFV 6SDLQ
YDFWRULHV (XURSH H[ 6SDLQ
7RWDO 7RWDO
'LVWULEXWLRQ E\ DJH 'LVWULEXWLRQ E\ JHQGHU
1XPEHU RI 1XPEHU RI ﬁﬁgg:k ﬁﬁzggk
HPSOR\HHV HPSOR\HHV
:RPHQ
8QGHU \HDUV ROG
OHQ
W R \HDUV ROG
1RQ ELQDU\ h h
2 \HD U VIS 2WKHUV 8QVSHFLILHG h h
7RWDO 7RWDO
LociwHl *urxXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[&srlFLpo C2xXu EHRSOH

'LVWULEXWLRQ E\ PDUNHW

(XURSH H[ 6SDLQ
$OEDQLD
*HUPDQ\
$XVWULD
%HOJLXP
%HODUXV
%RVQLD +HUJHJRYLQD
%X0JDULD
&URDWLD
'"HQPDUN
6ORYDNLD
6ORYHQLD
)LQODQG

YUDQFH

*UHHFH

7KH WDEOH EHORZ VKRZV WKH EUHDNGRZQ DQRQHDPROXWLRQ RI WKH Z
E\ SURIHVVLRQDO FDWHJRU\ DQG PDUNHW 7KI@H2§@I{2\Q§LRQDO GHVFULS
RI WKH MRE FODVVLILFDWLRQ JURXSV LQFOXG\HSOL\Q WKLV 5HSRUW LV

ODQDJHPHE®EWOR\HHY LQ PDQDJHPHQW SRVLWKRQRERXW R
UHVSRQVLELOLW\ IRU LQWHUGLVFLSOLQDU\ ZRUWKQIDFHRPROLUHODW
RI GHVLJQ PDQXIDFWXULQJ GLVWULEXWLRQR@RHR/WLFV VWRUHV
VXVWDLQDELOLW\ DQG RWKHU JHQHUDO VHUYLEHY 7KLV.FDWHJRU\ L
PDQDIHUY 0ROWHQHIUR

1RUZD\

6XSHUYHPBWR\HHYV ZKR DUH SDUW RI LQWH UGHBRYWWPHEWMD O DQG
WUDQVYHUVDO ZRUNLQJ JURXSV IRU GHVLIQ3 Q)b ¥WLFV DQG VWRUY

VXVWDLQDELOLW\ WHFKQRORJ\ DQG RWKHU JHQHUDO VHUYLFHYV
3RUWXJDO

6SHFLDORY@®R\HHY ZLWK DQ LPSDFW WKUR XJKQL@GHO LIGXDERPRQWULE
UHODWHG WR RQH RI WKH *URXS V DFWLYLW&HM kQ WIHEBUHDV RI Gt
PDQXIDFWXULQJ GLVWULEXWLRQ ORJLVWLFRM )R EHV VXVWDLQDE
DQG RWKHU JHQHUDO VHUYLFHV

HDFK
RZV

KH DUHDYV
YR I\

I ONJAAL D L
vV VVWKUR

100 DV

5XVVLD
'LVWULEXWLRQ E\ MRE FODVVLILFDWLRQ?HUELD
6ZHGHQ
1XPEHU RI 1XPEHU RI 6ZLW]JHUODQG
HPSOR\HHV HPSOR\HHV 7%UNL\H
0DQDJIHPHQW 8NUDLQH
6XSHUYLVRU 7RWDO
6SHFLDOLVW
7RWDO
$V D UHVXOW RI WKH FRQIOLFW LQ 8NUDLQH ZKLFK EHJDQ LQ )HEUXDU\ RSHUDWLR QG LWH\V K B Q@ WPLDQMN\H

VXSSRUW WR WKH 8NUDLQLDQ ZRUNIRUFH PDLQWDLQLQJ WKH IXOO SD\PHQW
WKH \HDU RQ \HDU FKDQJH LQ WKH QXPEHU RI HPSOR\HHV LV GXH WR WKH VD
$FFRXQWV

'XULQJ WKH EXVLQHVV ZDV VROG DQG VXEVHTXHQWO\ IUDQFKLVHG LQ $UJHQWLQD DQG 8UXJXD\

PRUH LQIRU RI WHEH &RQVROLGDWHG $QQXDO $FFRXQWYV

Lol wH[ *1IRXS 4QQXDO 5HSRUW

ODULHV DQG WKH PHDVX
UVEXVE R @ VR ON B WKHHG

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ

ZKLFK L



[&srlFLpo

'LVWULEXWLRQ E\ PDUNHW

$VLD DQG UHVW RI WKH ZRUOG
$XVWUDOLD
%DQJODGHVK
&DPERGLD
BRXWK .RUHD
,QGLD

-DSDQ
.D]DNKVWDQ
ORURFFR

1HZ =HDODQG
3DNLVWDQ
6LQJDSRUH
6RXWK $IULFD
9LHWQDP
0DLQODQG &KLQD
7DLZDQ &KLQD
+RQJ .RQJ 6$5
ODFDR 6$5

7TRWDO

6SDLQ
6SDLQ

$PHULFDV

$UJHQWLQD h
%UD]LO

&DQDGD

&KLOH

8QLWHG BWDWHYV

OH[LFR

8UXJIXD\ h

7TRWDO

Lol wH[ *1IRXS 4QQXDO 5HSRUW

[C—=xu bHrRsoH

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[&srlFLpo C2xXu EHRSOH

(PSOR\PHQW

W LV D SULRULW\ | PR WLY DW/HLIQW RV RLLHDOMHD QL WD ILHE XWURQQRI WKH ZRUNIRUFH E\ FRQWUDFW
HQYLURQEPHWKN WTXDO RSSRUWXQLWLHY DQG GHYHORBPREW SHERERQWLDH UMKRIQ D SHUPDQHQW F
XWPRVW FDUH IRU WKH FRQGLWLRQV RI RXU BHRKA® :H VWULYH WR DGDSW RXU

UHVSRQVHV WR WKH O FPHIUN QW M A \D LZXK MFKKHR XU HPSOR\HHV

DUH SUHVHQW DQG WR JXDUDQWHH TXDOLWVKEHUWRBOHEYFEHORZ VKRZ WKH GLITHUHQW WASHYV
DQG MRE FODVVLILFDWLRQ

(PSOR\HH GLVWUERRWWLAOEW W\SH JHQGHU DJH DQG MRE FODVVLILFDWLRQ

SHUPDQHQW 7THPSRUDU\ SHUPDQHQW 7THPSRUDU\

1XPEHU RI 1XPEHU RI 1XPEHU RI 1XPEHU RI
HPSOR\HHV HPSOR\HHV HPSOR\HHV HPSOR\HHV

"‘LVWULEXWLRQ E\ JHQGHU

‘RPHQ

OHQ

1RQ ELQDU\ h h h h

2WKHUV
8QVSHFLILHG

7TRWDO
'LVWULEXWLRQ E\ DJH
8QGHU \HDUV ROG

WR \HDUV ROG
2YHU \HDUV ROG
7TRWDO

'LVWULEXWLRQ E\ MRE FODVVLILFDWLRQ
ODQDJHPHQW

6XSHUYLVRU

6SHFLDOLVW

7RWDO

'LVWULEXWLRQ RI WKH ZRUNIRUFH E\ W\SH RI ZRUNLQJ KRXUV

,Q WHUPV RKERUNLRIJ,QGLWH[jV HPSOR\HHV ZRUN SDUW WLPH
DQG ZRUN IXOO WLPHSDQW WLPHXOQWGEWLPH LQ

7KLY EUHDNGRZQ RI ZRUNHUV E\ WASH RI ZRUNLQJ KRXUV LV WASLFDO RI WKH

UHWDLO VHFWRU ZKHUH WKHUH DUH VDOHV SHULRGV ZLWK SHDNV RI DFWLYLW\ WKDW
UHTXLUH SDUW WLPH UHLQIRUFHPHQWY :H DOVR RIWHQ KLUH SHRSOH ZKR

FRPELQH WKHLU ZRUN DW ,QGLWH[ ZLWK RWKHU DFWLYLWLHV VXFK DV VWXGLHYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[&srlFLpo C2xXu EHRSOH

7KH IXO0 WLPH HTXLYDOHQW )7( ZRUNIRUF M6 HORHEDYLDJHEKE LOGREQ RR S ZEWQNVILWH HPSOR\HF
FRPHY WR DQDO\VLQJ HPSOR\PHQW TXDOLW\FORRIV IWKMHVARWONIRUFH UHVXOWLQJ

IURP FRPELQLQJ DOO |XO OLW LUPH{S Kl RI X LR® W/ERGV D O

MREV LQ

7KH GLVWULEXWLRQ RI SDUW WLPH HPSOR\HHV E\ JHQGHU DJH DQG MRE F(

3DUW WLPH )X0O WLPH 3DUW WLPH )X0O WLPH
1XPEHU RI 1XPEHU RI 1XPEHU RI 1XPEHU R
HPSOR\HHV HPSOR\HHV HPSOR\HHV HPSOR\HHV

"LVWULEXWLRQ E\ JHQGHU

:RPHQ

0HOQ

1RQ ELQDU\ h h h h

BOVSHELILHG h h h h

7RWDO

'LVWULEXWLRQ E\ DJH
8QGHU \HDUV ROG

WR \HDUV ROG
2YHU \HDUV ROG
7TRWDO

‘LVWULEXWLRQ E\ MRE FODVVLILFDWLRQ
ODQDJHPHQW
6XSHUYLVRU
6SHFLDOLVW

7RWDO
/H D YUW
7KH ZRUNIRUFH LQ 6SDLQWRWIGE$HBRSCH RIEUHDNGRZQ RI GLVPLVVDOVDEHFRWHG VBBDLQDJHG
ZKRP ZHUH ZRPHQ Z®GH PHQ \HDUV WKH DJH JURXS ZKLRK \DWBRXIQV&SIRLY

SURSRUWLRQ LV FRQVLVWHQW ZLWK WKH GLVWUL
,Q WKDW SHULRG GLVPLVVDO IRU YDOHBRXWWHRIXERRUW ZKERMHQWKIE “RRXS V FRUSRURMMKWHHU Y L
6SDLQ LQ %UHDNLQJ GRZQ WKHVH ILIXUHVGEVPHQBHIOYV ZWMUY LQ WKH RYHU DRH RMDFNHW
SURSRUWLRQDWHO\ VLPLODU WR WKH JHQGHYZREUWHRNBIRZ® @& WikHL ARMRBIRYGG HALY DDIH EUDFN
ZKROH DV WKH QXPEHU RI ZRPHQ ZKRBEHRH QWPUMVHOWID/YXU ZRUNIRUFH L& KBDDLIH ,Q

WKRVH GLVPLVVHG FRPEBQ@QURIG ZIARRHQ YV  GLVWULEXWLRQ Rl GLQPWKWDXOQYGHN DLUG WKRIXS
PHQ LQ DJH JURXS DRG WKH RYHU DJH JURXS

'LWK UHJDUG WR WKH EUHDNGRZQ RI GLVPLVAMPADBOMRA WR DY ¥ RIg K RANDARQRILQ SHRSOH LOQ
6SDLQ ZHUH FRQFHQWUDWHG LQ VSHFLDOLVW SRV IQW MRQM H F AR UG OV WH REWMKAH. vV D O V2L Q
FODVVLILFDWLRQ SUHYLRXVOIRWRWRMHY DQBKH WRWDO WKH QXPEHU RI ZRPHQ ZKR WHUPLQ
KHDGTXDUWHUV RZQ IDFWRULHV D®G WRHLVWKHEV*BRQW YKY WRLNH HDVRBOSDINHG MO
GLVPLVVDOV ZHUH LQ VXSHUYLVRU SRQLWLROYGDRO WKIDUNRRHRBCBERPHQ DOBGHQ LQ
PDQDJHPHQW SRVDIMGLRQY UHVSHFWLYHO\ 5BJBYELERQWKWWHQW ZLWK WKH JHQGHU GLVWULE

)7( HPSOR\PHQW GDWD DRI\DLOMIEWKHL2RUNIRUFMKH ZRUNIRYFOKGQGHY VWDII ZLWK QRQ JXDUDQWHHG KRXUV
IROORZLQJ PDUNHWYV $XVWUDOLD 0DLQODQG &KLQD 7DLZDQ &KLQD +RQJ .RQJ 6%5 ODFDR 6$5 1HZ =HDO
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IRU WKH EUHDNGRZQ Rl GLVPLVVD@MUH MRE BODVI/QGLEBWIPBE@HPHQW D JHUR WROHUDQFH DSS
FRQFHQWUDWHG LQ VSHALDOLVW GRXSWURQVRIWFULPLQDWLRQ RU KDUDVVPHQW

SRVLWLRQV DQG WKE@ PBHODIBRPBQW SRVLWLRQV ZKLFK LV DOVR

FROQVLVWHRQW ZRWKIRUFH GLQWWXSEHHUNILR@U SRWWLRGW WR EXLOG GLYHUVH WHDPV ZKRVH PH
DQG LQ PDQDJHPHQW SRVWAWDRI\R L@ KH SHUVSHFWLYHV DQG H[SHULHQFHY DQG ZKR IHHO
GLVPLVVDOV FRUUHVSRQGHG WR SHRSOH XQ8HBIHVWHIDRQADR| QML WROAPW RWR U\

WKDW HQFRPSBRVWHH *URXS|]V HPBOWWHH V

GLVPLVVDOV ZHUH LQ WKH \HDU DJH RURXE VMY LEKH D R RV HRY KDW RXU WHDPVhFRPSR)
RXU ZRUNIRUFH DQG WIRHWMKHPRYEUQJ DJH JYRKEY zkHRRHU LGHQWLWLHV DQG H[SUHVVLRQV
DFFRXQWVRRBXU SHRSOWMKLMWDJH GLVWULEXWWVKQLILWLHY DJHV HGXFDWLRQDO EDFNJURXQC

GLVPLVVDOVLIDDWKH XQGHU DUB WKRIXS D VDELOLWLHV RU UHOLJLRQV DPRQJ RWKHU FKI
JURXS DQBU WKH RYHU DJH JURXS RSSRUWXQLWLHY DQG FDQ GHYHORS WKHLU IXOO0O

FRPSHWLWLYH FUHDWLYH DQG LQQRYDWLYH FRP

"LYHUY,LW\ DQG LQFOXVLRQ JURXQGHILEQHMWWHQ

2XU DSSURDFK WR GLYHUF‘YABWERW@QWNBWYH RXU EXVLQHVV SHUIRUPD
IDFLOLWDWH WKH DFKLHYHPHQW RI RXU FRUSRUD

*5, $) %) DQWLFLSDWH DOO WKH PDUNHW;jV IDVKLRQ QHHG"

$W ,QGLWH[ ZH EHOLHYH LQ WKH SRZHU RI GLYHUVLW\ DQG LQFOXVLRQ DV GULYHUV RI
D VWURQJ FRUSRUDWH FXOHNGHWLIBSBRDW X YLIWK\HV IRU
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7R IRVWHYHDVH LQFOXVLYH DQG VXVWZIH QD EFEH BRISHRINDAMID WXRIWKYHUVLW, DQG ,QFOXVLRQ
DUH FRPPLWWHG WR WKH 'LYHUVLW\ DQG ,QFOXVLRQ 3ROLF\ DQG IRV\

SURJUDPPHV LQ WKLV UHJDUG ZLWK &YX QWKXUHJ R X
,QWHJUDWLQJ GLYHUVLW\ DQG LQFOXVLRQ L/ERIROK MR AR ROV RWWEHRFWH RVH VW R HQVQ W
DQG SURPRWLQJ WDOHQW WR HQVXUH GLYHWHWGD JIMIWLOHNWDLQ PEOL@ SWY EWRR @VSPIRE IHVNSHU VS
DOO OHYHOV RI WKH &RPSDQ\ E\ WEKLHI 'LYHUVLIMR ARRHGELQDWHY DQ LQWHUQ

GLYHUVLW\ DQG LQFOXVLRQ WHDP $PRQJ RWKHU
$0ZD\V JXDUDQWHHLQJ HTXDOLW\ RI RSSRUWXQUWLHY RSe@RRe WAKY LQDWLBRW DV GLYH
IRU RXU SHRSOH UHJDUGOHVV RI WKHLU VHERRHQEBBWRHRWEWY OA® HSUWYLRQ EuDQGV |
VH[XDO RULHQWDWLRQ UDFH HWKQLFLW\ RUlJILQY RYVEWIHHFRWPEAPLRG BRORRRRY LPsoH
RWKHU FKDUDFWHULVWLFV FRQWULEXWH LGHDV DQG SURMHFWY WKDW IHHG

JRVWHULQJ D VSLULW RI FROODERUDWLRQ Wil BRZRMHN ¥ @ UHWIFRWR®Y UHIDUGLQJI RXU FRF
FRPPXQLFDWLRQ EHWZHHQ SHRSOH DQG DV |Whh f RIURIQR R VSIS0 IR EDOXPREWDFW XV WKUR
ULJKWV ERWK LQVLGH DQG RXWVLGH WKH &ERcf’é@lQ\Vv G LALQGLWH] FRP 7KH\ PD\ DOVR UHIF

VRXUFHY VEHIDP UWRH 'LYHUNQW \WDGHG |, Q F (

'"HYHORSLQJ SURFHGXUHV DQG LPSOHPHQWLégH]UQ/i UEﬁVEPdVd—bV%LW DW\)‘I—YL‘I'\YLR/Q KDPSLR(,Q IR

WUDLQLQJ SURJUDPPHV WR DFKLHYH WKHVHE{J%Q?%

,QGLWH[ V 'LYHUVLW\ DQG ,QFOXVLRQ 3ROLF\ DI§(§8LR\R”:|I§
'LUHFWRUYV LQ

\WREH
DQG DPHQGHG LQ HVWE%F&& HHY%WWRP&W&% %J WKH YDULRXV L

SULQFLSOHV REMHFWLYHV DQG FRPPLWPHQW
Q Q QWY @W HH

N BHHE W
*URXS 7KLV 3ROLF\ DSSOLHV JOREDOO\ WR DFQQ\IB&‘F'LB ﬁFZLLqu,vwﬁ”gL §R\%KE\* YK 7KLEK
ZKHWKHU WKH\ DUH HPSOR\HHV FXVWRPHUVM P, HY (%( KDV 0 JRRG IDLWK FRQ
FRQWUDFWRUV VXSSOLHUV SURIHVVLRQDOVLEQYRPYHERE AT hwg#%%uw:wwq HVR o L F\

RU SHRSOH ZRUNLQJ LQ WKH VXSSO\ FKDLQ pgg PDQDJHG L Q WMAKQ B @ G\REP\FIW\R RIGIGIH JLDWH ER ¢

7KLV 3ROLF\ LV GHULYHG IURP WKH <§ZFKFRS/EHQ\L</H ﬁﬁ?%g%%;DUG RI LgHFJVFFLli/\(/gL\J\PED\?Q
EDVLF WHQHRRQD RWKHUV UHVSHFW DFFHS ¥ W\b Q Q

LV DOVR FRQVLVWHQW ZLWK WKH *URXS]V &R % SUHYHQWV'\'IE;? DDQGG
5LIKWV 3ROLF\ 7KH 'LYHUVLW\ DQG ,QFOXVL |5'|_ &\fv% %H% UHFHQLYI
WKHUH LV QR GLVFULPLQDWLRQ RI DQ\ NLQG E?( EE 4 P RQ RU HOIRL
JURXQGV RI JHQGHU LQ DQ\ SRVLWLRQ DQG S>|P8JL LF3 LF IJZD|§ WKH (WKLEY

PHPEHUV RI WKH %RDUG RU 6HQLRU ODQDJHP
° Q Q XS IRU WKLV SXUSRVH RQ WKH FRUSRUDWH L

,Q WKLV UHJDUG WKH 'LYHUMUWGHYQIO M R X A& dak®i1ZAZ LRGLWH[ FRP

DFWLRQSDUWLFXODU ZLWK UHVSHFW WR SHRSOH PDQDJHPHQW UHFUXLWPHQW

DQG VHOHFWLRQ UHPXQHUDWLRQ DQG SURILWV SURPRWLRQ_WUDLOLQJ DOG

SURIHVVLRQDO GHYHORSPHQW /LNHZLVH WK W LR R QU@ S 0 WO EHIORGHO DQG
DUHDV OLQNHG WR RXU UHODWLRQV ZLWK SHW%MWﬁ%?WF%HO

FXVWRPHU VHUYLFHV PDUNHWLQJ DQG FRP

P

$V HVWDEOLVKHG LQ WKLV IUDPHZRUN GRF X R&HI X WK H QSGHRWBHIHL ¥ KIR FIRWNHBW\ LQWHUQDWLRQ
,QGLWH[ DUH UHVSRQ\IEHU VRIUDSARR PR ML RV LY |HY ERVNWO BDEOVLQFOXVLRQ SURMHFW IURP D JOF

WKDW HQVXUH HTXDO RSSRUWXQLWLHY DQG ILR$WYWHRHRRD © WERMPRWLR Q R R XWHNM S U R WWAO

FRPPXQLFDWLRQ EHWZHHQ SHRSOH ERWK LQVLGH DQG RXWVLGH WKH &RPSDQ\

$00 WKH *URXSjV DUHDV GHSDUWPHQWYVY DQGQVXEVLGLRQLWYKH & H:ARINM KD K ILRGKHL XRW X UDO 'L\

WKH SURSHU LPSOHPHQWDWLRQ DQG DSSOLFIRWL'RDOR JW K HWHG P' BIYE OVRHHIRGIRAY HQWHG WR WKH

GLYHUVLW)\ DQG LQFOXVLRQ ‘LYHUVLW\ DQG ,QFO XAKIRFFX KRLQKMHVWW®Y RXU FRU
SXUSRVH j:H GHVLJQ RSSRUWXQLWLHVY IRU DOOj
WKH YDOXHV WKDW UHSUHVHQW RXU FRPPLWPHQ
H[SUHVVHV RXU FRQYLFWLRQ WKDW IDVKLRQ ZLO
VRFLHW\ WR DFKLHYH WKH IXWXUH ZH EHOLHYH L
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YXUWKHUPRUH DV HYLGHQFH RI RXU FRPP LW PH{QWE BUR HT K BOH VP\D UNH W V RI

RXU VXEVLGLDULHV LQ (XURSH )UDQFH *HUPDQ\ &URDWLD 5RPDQLD

60RYHQLD ,WDO\ WKH 1HWKHUODQGV 6ZHGHOW7UMRERAXYRBWXJIJDO 3RODQG DQG
%XOJDULD DV ZHOO DV RXU RIILFH LQ %UXVVHOV DUH DGKHUHG WR WKH (XURSHDQ
8QLRQ 'LYHUVLW\ &KDUWHU 7KLV (XURSHDQ &RFPIR/ VMRKRLDLWESWY¥RQVR IRVWHU
GLYHUVLW\ PDQDJHPHQW DQG LQFOXVLRQ LQ DOQ RUJDQLVDWLRQV HQDEOHV RXU
ORFDO WHDPV WR H[FKDQJH EHVW SUDFWLFHV-YEELREWHWH PR R wk rRwKHU
FRPSDQLHV DQG QRQ SURILW HQWLWLHV LQ WKLV UHJDUG

*HQGHU HTXDOLW\

ORUHRYHU LQ WKH 8QLWHG 6WDWHV LQ ZH VLIQHG XS WR WKH 2SHQ WR $00
FDPSDLJQ DQ LQLWLDWLYH HQFRPSDVVLQJ ARYHUWRIHTXPFARPSDIORWY HD@QW DQG RSSRUWXQLW
FKDULWDEOH HQWLWLHY ZKRVH DLP LV WR SZRERWGDWKHKKDEHDOWKDYWEBBHQ BHFDEOM RVRXU FRU
ZHOFRPH LQ SXEOLF UHWDLO VSDFHV UHJDUGIOHWN R | DIRKGH L Q FODPVH. Y HWZKRQINNG QWD FHV LQ ZKLFK
QDWLRQDOLW\ JHQGHU VH[XDO RULHQWDWLRIQRXH RNV IIRAHGW LFHOD B BSRBHUIHVE LRRQWKHLU S
PLJUDWRU\ VWDWXV UHOLJLRQ RU GLVDELOLPMG DPRIRRWRHGLVFULPLQDWRU\ SUDFWLFHV %

PHQ DOLNH RXU DLP LV WR VWUHQJWKHQ RXU JU
,Q WHUPV RI UHFRJQLWLRQV LQ 'HFHPEHU &RPSLYHD@OWREVMM\GDIRWYD WKROH
ILIWK \HDU UXQQLQJ LQ WKH )LQDQHUUDWALMHDGEHWBWLVWD

,QGHUDQNLQJ LQ WKH WRS YV LQ WKHARSULRWDIPAMHH. RO XD,QIGN W HHLYURRRWH WKH WUD
WRS 6SDQLVK FRPSDQ\ LQ WKH LQGH[ DQG W GH YHE R ®REHRW HR/RO YD QWD QU L(F3 &R DQG 7DON\
WKH UHWDLO VHFWRU WUDQVSDUHQF\ RI RXU LQWHUQDO SURPRWLRQ W

WR HQVXUH DYDLODELOLW\ DQG REMHFWLYLW\ LC
SURFHVVHYV

M 0RUH LQIRUPDwIEEHERY B WL W@YY 5HSRUW

EXOWLEIRMHQjV WMDUHHORMEOHG XV WR PDNH VROLC
UHJDUG WR WKHLU OHDGHUVKLS RUWKKHK) WKH *UR

RS \ VAR D HQW SRVLWLRQV ZH@H ILOOH
3LOODUV WR SURPRWH GLYHUVLW\ 6‘5(3 iK%qumb&@WLRQ RI RXU SHRSOH E\ JHQG

LV WKXV DV IROORZV
2XU SHRSOH DUH DW WKH KHDUW RI RXU FRPPLWPHQW WR GLYHUVLW\ DQG

LQFOXVLRQ ZKLFK LV ZK\ RXU ZRUN UHYROYHV DURXQG WKH IROORZLQJ IRXU

JOREDO SULRULWLHY WKDW DUH WKH GULYH EHOWV RI RXU FXOWXUH RI LQFOXVLRQ DQG
UHVSHFW DQG WKDW DOVR DOORZ XV WR ODXQFK SODQV WKDW LQFOXGH ORFDO
LQLWLDWLYHYV LQ RXU VXEVLGLDULHYV

'LVWULEXWLRQ E\ JHQGHU DQG MRE FODVVLILFDWLRQ

RPHQ OHQ 1RQ ELQDU\N 2WKHU 8QVSHFIZRWDBO
ODQDJHPHQW
6XSHUYLVRU
6SHFLDOLVW
7TRWDO
RPHQ OHQ 7TRWDO

ODQDJHPHQW
6XSHUYLVRU
6SHFLDOLVW
7RWDO
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YXUWKHUPRUH LQ WKH BSWHW HAMBIW UR QVKIHIRPIEG R @ DWKIHG YLROHQFH 7KLV 30DQ FRH[LVWYV
%RDUG RI 'LKUMFWAVYR LPSURYHG QRWREO\ UBDEKID®BA LQ SODFH DW DOO RXU ORJLVWLFV FHQ\

SHUFHQWDJH SRLQWV VLQFH ,Q WKLV UHJDUG QRW RQO\ GLG ZH

PDQDJH WR DPSO\ H[FHHG RXU WDUJHW RI /tNPEOWHUHQUH VvV HOIWDBWQRFK IR@ DQ LQFOXVLYH OC

WKH %RDUG E\ LQ FRPSOLDQFH ZLWK WKWHPIRRFRPEEQWERWN RRWHK K TXDOO\ LQ WKH ZRU

6SDQLVK &RGH RI *RRG *RYHUQDQFH EXW IRWW\WXUHR HQUIVID WUk MHRKW R, RORBERMH WKH XVH RI L

"'LUHFWRUV KDV D SDULW\ FRPSRVLWLRQ WHDPV WR DYRLG FRPPXQLFDWLRQ WKDW SHUSHV
YXUWKHUPRUH VLQFH ZH KDYH EHHQ DFWLYHC

SURIHVVLRQDO FDUHHUV RI ZRPHQ LQ WHFKQROR
M ORUH LQIRUPDWLRQ L@ R/G RWRUBE LIDMWRH VRN BBREMY vy DOXH RI GLYHUVLW\ DQG LQFOXVLRQ DQG K
DQG VRFLHW\ 7KDQNV WR RPKIH) LLAQWRHKRKEZ @ WD LW L
JURXQGHG RQ WZR SLOODUV WKH QHHG WR LQIO
7R DFKLHYH RXU HTXDOLW\ REMHFWLYHV DWDFWEIRY] WKDW HQFRXUDJH JLUOV WR WDNH DQ 1

WHFKQRORJ\ DQG WKH LPSDFW RQ ZRPHQ LQ WK
(QVXUH IDLU DFFHVV WR RSSRUWXQLWLHV IRy EHRY HY BIERA Q) ¢ MR $RPBRWHU WKHP L QWH U

,Q 6SDLQ ,QGLWH[ HTXDOLW\ SODQV LQFOXGRHPEHAMMH? WKBWBRRHW Q6 HRUIGWQWDP OHQW SRR
DUHDV RI ODERXU UHODWLRQV VXFK DV VHO®fEFWLREGL WAHELW K W W WIRPRRQARY WHDP ,Q W
WUDLQLQJ RFFXSDWLRQDO KHDOWK UHPXQHUDRLWEHDRBZZRERNUXLW VESRDYH ERPHQLVGGUHVY
ZRUN LV IXUWKHU XQGHUSLQQHG E\ WKH FRPRL WM P WKHIWWEHIQE WRIRWWILRD BH¢RPHQ LQ W
ZKLFK PHHW UHJXODUO\ WR YHULI\ WKHLU FRPEOHWORFFRVDQG HITHFWLYHQHVY 7KHUH

DUH DOVR DFWLRQ SURWRFROV GHVLJQHG WR SUHYHQW VH[XDO DQG RU JHQGHU

EDVHG KDUDVVPHQWWK®M $JRIXG VLIQHG LWV (TXDOLW\ 30DQ LQ

6SDLQ 7KH 30DQ DSSOLHV WR DOO EUDQGV IRU VWRUH DQG FHQWUDO VHUYLFHV VWDII
XQLINLQJ WKH PHDVXUHV LQ SODFH XQGHU SUHYLRXV SODQV 7KH 30DQ

FRPSULVHY PRUH WKDQ D KXQGUHG PHDVXUHV DLPHG DW SURPRWLQJ

ZRUNIRUFH WUDLQLQJ DQG SURIHVVLRQDO GHYHORSPHQW QXUWXULQJ ZRUN OLIH

EDODQFH DQG FR UHVSRQVLELOLW\ UHGXFLQJ ELDV DQG SURWHFWLQJ YLFWLPV RI
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$JDLQVW WKLV EDFNGURS LQ IRU WKH VHFRQG FRQVHFXWLYH \HDU ,QGLWH]

VXSSRUWHG WKH 7HFKQRYDWLRQ *LUOV SURMM BWU HDIQQ HRRQ WIMARIOH QIEAKTEWOIR S a0 GHP R QWD W LR Q

LQQRYDWLRQ SURJUDPPH WKDW LQYLWHV JLUOYHBEBYWMRXQJ SHRSOH DJHG WR

WR OHDUQ DQG GHYHORS VNLOOV IRU XVLQJ WHEKQRORJ\ WR VROYH SUREQHPV ZI WK

WKH DLP Rl UHGXFLQJ WKH H[LVWLQJ JHQGHU WHFKQRORJ\ JDS 7KLV

FROODERUDWLRQ ZDV FDUULHG RXW WKURXJKRW KR WHBR QURUVKIZS Rk BB AWMWHWBDPHZRUN RI WK

&RGH DQ DPEDVVDGRU RUJDQLVDWLRQ IRU WRIQWLQHWLOWWKHH LR ERPROFHP RE 88D1LQ WKH zZD

VXSSRUW IRU PRUH WKDQ  SURMHFWYV SUHVARWHEYLHZHG E\ H{WHUQDO VXSSOLHUV REWDLC
Rl WKH UHYLVHG ,QWHUQDWLRQDO 6WDQGDUG RQ

&UHDWH VDIH VSDFHV LQ ZKLFK WKHUH LV QR KDl;J@D/\)/R(IFIng_\qL%WEI&%H%—UDQWHHV WKH LQWH

DJDLQVW ZRPHQ 5HJLVWHU DQG :DJH $XGLW FDUULHG RXW E\ WKH

$V D FRPSDQHWHKBWY DQ\ NLQG RDVELYBUMPH[GIHWAIRYVWDEOLVK WKDW WKHUH LV QR JHQGHU E

VWULYH WR SUHYHQW VH[XDO KDUDVVPHQW ZDHDREXNIRIDIGTCXDPRIXDOXYHL ROHQFH DW WKH

ZRUNSODFH E\ PHDQV RI LQWHUQDO SROLFLHVY WKDW SUHYHQW WKHVH EHKDYLRXUV

7KHOREDO $QWL +DUD\DSSHQRW HB® QRFOD UFK $XGLW RXU SROLFLHV DQG EHVW SUDFWLFHV

HQKDQFHG WKH LQIRUPDWLRQ DQG WUDLQLQY NHy WHH H@WbYH BRYVRIRREWLEXMELYW R LPSOHP
FRQQHFWLRQ $PHQGHG LQ LWV DUHDV Rp ®dWkRQ@L &Y WHhEHARVRYEIBEPRG\WHHPY WR IRV
IRFXVHV RQ SURWHFWLQJ HYHU\RQH DW ZRUNAPRB RRSNEWXPMIRALAIRXU ZRUNSODFHV $QG
KDUDVVPHQW LQ DQ\ RI LWV PDQLIHVWDWLREYURMY RAHBY » 38 EXEQWXBEOL WP HURSBDO DOG |0\
VXSSRUW DQG UHVSRQVH WR YLFWLPV DUH WMD%Q;MHMBIB\WLKR-CJ $RYPWHI\ DFURVV RXU YL

FRJ VHV WKRVH FRPSDQLHV DQG ZRUNSODFH
,Q WKLV UHJDUG LQ ' QGLWH[ VLIQHG DQ D UEU(H% WL WKD VEHlYwy EDVHG RQ HTXD
OLQLVWHULR GH 6DQLGDG 6HUY2LIF6.SRD/LQRWRDI8 MV W\ DOG LOFOXVLRO DV WKH SLYF
DZDUHQHVV DQG SURPRWH WKH LQWHJUDWLRQ R/,Y, F LPV \8 [S&%N%%R%BW%*URXS b
ZDV IXUWKHU HQGRUVHG LQ WKURXJK UF_'Q/'S&%QQGTDWL‘HVWQUHE?Q% bW ILxP )UDQFH W
WIOHQLVWHULR GB WKEQGDBHZRUN RI WKH i%XVIQBYVHEML RGP 5 srp G WKH 8OLWHG
JHQGHU YLROHQFH IUHH VRFLHW\j LQLWLDWLMH, /R Fgg(vglvcgéthRLéthlq@wgsz%gaﬁvﬁng ZHU
JHQGHU EDVHG YLROHQFH DOO WKH KXPDQ ng(\(ﬁ Y\ WH eSO WbV 7KLY FHUWLILFDW
FRQVWLWXWH DQ LQWHUQDO i3XQWR 9LROH %I-HF[WLIHQNHMQLJV WRR My -

SHG &URVYV RQ KRZ WR WDFNOH JHQGHU EDV'T:%(S( QEVO\ GHSOR\ RXU JHQGHU HTXDOLW\ S

/LNHZLVH RQFH DJDLQ WKLV AHDU ZH KLJKOL$’§:¥VOB§5{LJ:% TOF LMY BE SRS WK H yDoxH FrDL

JHQGHU EDVHG YLROHQFH WKURXJK YDULRXV LQIRUPDWLRQ FDPSDLJQV WKDW

FRQGXFW HYHU\ 1RYHPEHU WKH ,QWHUQDWH P®YR |I53\VI\MUUWFKTI-P<PCQ_LFW‘Q[€°WER|Q\H—IW\ DQG LQFC

9LROHQFH DJDLQVW :RPHQ D NH\ GDWH RQ RYXUSEBOYHHUDPLW\ DRWHIQFOKRVDRG ZH LPSOHPHQW |

FDOHQGDU WKDW VWUHQJWKHQV RXU FRPPLWPHQW WWRJUDWIHI\QZ KURK ERBEXWHVWHYSHELBOO\ RC

WKLV VRFLDO SUREOHP DQG WR KHOSLQJ YLRWRX$V DQG IRVWHUV UHVSHFWIXO HQYLURQPHQ\
DEXVH RU KDUDVVPHQW

LF\
U p o wiAltcR g nane wo ripk i RIX\W 8 OV BKISIRQY W

M ORUH LQIRUPDWLRQ RQ WKH *OREDO $QWL +DUDVVPH8W 3RO
M OR QIR

JRVWHU ZDJH SDULW\

:LWK UHJDUG WR RWKHU HTXDOLW\ UHODWHG ODERXU PHDVXUHV DW ,QGLWH[ ZH DUH
FRPPLWWHG WR HTXDO SD\ IRU ZRPHQ DQG PHQ 7KLV FRPPLWPHQW UHVWYV RQ

D UHPXQHUDWLRQ SROLF\ HVYWDEOLVKHG LQ DFFRUGDQFH ZLWK WKH YDOXH WKDW
HDFK SHUVRQ FRQWULEXWHYV IURP WKHLU SURIHVVLRQDO H[SHULHQFH GHGLFDWLRQ
DQG UHVSRQVLELOLW\ ZLWK QR GLVFULPLQDWLRQ RQ WKH JURXQGV RI JHQGHU DJH
FXOWXUH UHOLJLRQ UDFH RU DQ\ RWKHU FKDUDFWHULVWLF $FFRUGLQJO\ DQG LQ
NHHSLQJ ZLWK SUHYLRXV \HDUV WKH SD\ JDS DQDO\VLV LQ VKRZV ZDJH

SDULW\ EHWZHHQ ZRPHQ DQG PHQ LQ RXU ZRUNIRUFH
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,Q UHFRJQLWLRQ RI RXU HIIRUWYV WR LPSOHPWHEW HRM \I UBWILRFABO WIKQ@W ZRWW HXUHBGWUOHJLVC
HTXDOLW\ JOREDOO\ LQ -DQXDU\ ,QG LW HKSKRD G QF KK ®HE V RULD VREKH) IRXWNHWY EXW DOVR W
\HDU UXQQLQWOIRRPEHUJjV *HQGHU (ZKIDFKLW\SQBGWHDF\ RI RXU /*%7 SHRSOH
IHDWXUHV WKH FRPSDQLHV WKDW DUH PRVW FRPPLWWHG LQ WKLV UHVSHFW
6LPLODUYDXLOMBRNLQ) DQ DQDO\VLV RI QHDUOYRXIKFRXY OFRIUPRUDWH SURMHFW i, $0 3528"] Z
EDVHG RQ JHQGHU HTXDOLW\ FULWHUHBRKAK®H KWNU\RCQHVHY ZdQRMRPH DQG ZKHUH SUHMX!
DV WKH RQO\ 6SDQLVK FRPSDQ\ WKDW FDUULPRREWFYWd B HYDYWHRQEDVHG RQ JHQGHU LGHQW
WDFNOHG RQ WKH RFFDVLRQ Rl ,QWHUQDWLRQDC
5HYLHZ RXU ZRUN OLIH EDODQFH SROLFLHV WR GI\QR/IX R ¥UWKCEW VK ID\UV K § SIRFMWM. RXO\ SDUWLFLS
JRDO RI IDLU DFFHVV WR RSSRUWXQLWLHV IRUDGHYHORSPHRAG PRUQLQJ PHHWLQJV WR UHIOF

'RUN OLIH EIDOBRBBPRXQW IRU ,QGLWH[ DV ZRHYREWLRE PRYH WRREOXVLYH ZRUN HQYLURQPH

SHUVSHFRMR U \RSRQVIMEKBIDWY HQVXUH WKH %5‘(%%}5#69&&4 RXVUWKH 80LWHG 6WDWHYV ZH KHOG
SHRSOH DQG XQGHUSLQV HTXDOLW\ RI RSSRUYWXOLWEHY, l} KHQ Y RLIJ?’ SRIHOGHU DQG QR
$FFRUGLQJO\ ,QGLWH[ HQVXUHV WKDW ZRUN_QIEIHE lgé)\gg HRRH DY KUY DL w1 Q) MRE RSSRU!
Al

LPSOHPHQWHG LQ DOO LWV PDUNHWV ,Q GSW ﬂ.‘)l—h_lrgligﬁﬁ !JBQLVDWLI
L

WKH (TXDOLW\ 30DQV ZKLOH DW WKH LQWHU%% I'__| QJV\/LKQ-IJ WRHGLWLRQ
LPSURYH WKH ULJKWV JXDUDQWHHG E\ ORFD F\QJLQ/I'VVLOFQ/ SL( IX—II!?V&QJDWHG \
WKRVH PDUNHWY ZKHUH OHJLVODWLRQ LV QR/W ﬁgwlflj%(&

SULRULWLHYV LQ ZDV WR FRQWLQXH SURPRWLQ G

WR LPSURYH ZRUN OLIH EDODQFH VXFK DV 10 k[ @ 2 RS )f_MRIbIVLRNkIQVgQLWHG 6WDW.
RUJDQLVDWLRQ RI WHDPV H[WHQGLQJ OHDY R RY BQUWJG'BQ WP ERUTERBB W R Yrxmma w\ , Q6
GHSHQGDQWY DQG JUDQWLQJ ILQDQFLDO DV Sl YR @ Rehh MiRp K 1@ Srbifip'e Bl i 5 W B FrRPSD QL
FKLOGFDUH RU RWKHU FDUH EHVW SUDFWLFHV LQ /*%7 LQFOXVLRQ 7KH\ REW

DQG RYHU UHVSHFWLYHO\
M ORUH LQIRUPDWLRQ Lo AHPWIHR B W& DQ BH SR UW

=

6RFLR HWKQLF LQFOXVLRQ

o JQGLWH[ ZH ILUPO\ ZRUN WR SURYLGH VDIH V<
,QFOXVLRQ RI WKH /*%7 FRPPF?qQJIBWL\VP RU GLVFULPLQDWLRQ ERWK IRU RXU H

$W ,QGLWH[ ZH DUH IX00\ FRPPLWWHG WR WEKBRIBRYTRPSH{ M bR RBYRFIPREWSLHYE GLYHUVLY
LQFOXVLRQ DQG WKHUHIRUH HYHU\ PHPEHU RR B XWKRWpPW 4O AN POPFHIxBHEOROCLWY UHVSHFEW
UROH LQ SURPRWLQJ WKH XWPRVW UHVSHFWWQEU-Q)(W H—")R}:W‘P(BI-PU"(/ WK HHRYNRBHAKPW ZH GR

WKH *URXS OLQGIXO DV ZH DUH WKDW WKH J L§vqﬂ§ W BYuh vyDoX

DQG LQ EXVLQHVVHV WKH PRUH FUHDWLYH E’ EQ G BQIA

DUH DW ,QGLWH[ ZH VHH WKH LQFOXVLRQ RI vv/ PHZRUN R DEWL

WR FUHDWH VDIH VSDFHV LQ ZKLFK QR RQH 'B 5}[ oVWLM

PLVWUHDWHG EHFDXVH RI WKHLU VH[XDO RUL ' L\@Fl G\%;@M\)&S

DQG H[SUHVVLRQ LFV /LG
SRWHQWLDO LQFLGHQWV RI UDFLVP WKDW PD\ DU

,Q ZH VLIQHG XS WR WKH 81 6WDQGDUGYV RI &RQGXFW IRU %XVLQHVV

7DFNOLQJ 'LVFULPLQDWLRQ DJDLQVW /HVELDQ *D\ %L 7UDQV ,QWHUVH]

3HRSOH SURPRWHG E\ WKH 81 DQG EDVHG RQ WKH 81 *XLGLQJ 3ULQFLSOHV

RQ %XVLQHVV DQG +XPDQ 5LJKWV DQG LQFOXGLQJ FRQWULEXWLRQV IURP
KXQGUHGV RI FRPSDQLHV IURP D UDQJH RI VHFWRUYV

,Q WR SUHYHQW DOO GLVFULPLQDWLRQ DJDLQVW WUDQVJHQGHU DQG QRQ
ELQDU\ SHRSOH ZH FRQWLQXHG WR VWUHQJWKHQ RXU LQWHUQDO QRQ
GLVFULPLQDWLRQ SROLFLHV 2Q WKH RQH KDQG ZH DUH DGDSWLQJ RXU VI\VWHPV
VR WKDW RXU SHRSOH FDQ H[SUHVV WKHLU JHQGHU LGHQWLW\ ZLWKLQ D VSHFWUXP
RI RSWLRQV UDQJLQJ IURP ELQDU\ 0DOH DQG )HPDOH WR 1RQ %LQDU\ DQG
2WKHU 8QVSHFLILHG )XUWKHUPRUH ZH KDYH DOVR DGGHG D ILHOG WR RXU
VIVWHPV WKDW DOORZV SHRSOH WR HQWHU WKHLU VRFLDO QDPH RU WKH QDPH E\
ZKLFK D WUDQV RU QRQ ELQDU\ SHUVRQ LV LGHQWLILHG DQG VRFLDOO\ UHFRJQLVHG
LQ RUGHU WR SURWHFW PHPEHUV RI WKLV FRPPXQLW\ IURP SRWHQWLDOO\
YXOQHUDEOH VLWXDWLRQV LQ WKHLU GDLO\ OLYHV ZKLOH HQVXULQJ WKDW WKHLU OHJDO
QDPH FDQ VWLOO EH XVHG ZKHQ QHFHVVDU\ 7KHVH DGDSWDWLRQV WR RXU
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7KURXJK DZDUHQHVV DQG WUDLQLQJ SODQV BGUGLY N G\RHWY KEJK FORW\ OOFLDO JURXS
LQFOXVLRQ ZH RIIHU FRXQWU\ VSHFLILF WUDLQLQJ SURJUDPPHV RSHQLQJ

SHRSOHjV PLQGV WR WKH LPSDFW RI XQFRQVRIRXVHELBW PRGY

PLFURDJJUHVVLRQV LQ PDQDJLQJ SHRSOH DQWLR}H-L‘QVJFL{J%IF('E&&GUR&%'

FRPEDW DOO IRUPV RI GLVFULPLQDWLRQ DQG UPE

+LVSDQLF RU /DWLQR
$W ,QGLWH[ ZH DOVR NQRZ WKDW PLJUDQWYV DBAMWEDEN IR UHHV LIFDH) W R H LA D Q RVW
YXOQHUDEOH WR GLVFULPLQDWLRQ DQG UDFL\R R ZRUN 7R SURPRWH
LQWHJUDWLRQ RI WKHVH JURXSV DQG UHGXFH >|Zgﬂd)u_:uu_wu_Hv ZH KDYH
HPSOR\DELOLW\ SURJUDPPHV PRVW QRWDEO\ WkR%pbowp sursuDPPH
IRFXVLQJ RQ WKH VRFLR RFFXSDWLRQDO LQF3%¥RLRY BRUWKEBRUYHLEOH J1
6DOWD LV DLPHG DW JHQHUDWLQJ HPSOR\PH Q¥P HRUSLSFROUQV XA WDIH $ OV R R 1DWL YV
ORJLVWLFV FHQWUHYV DQG IDFWRULHV IRU SHYBRQV R YDAMRADG LSO ¥SHE ,VODQGHU
FLUFXPVWDQFHV WKDW PDNH WKHLU HPSOR\DELQLW\ RRUH,ERPSOH[ ,Q ZH
ZRUN ZLWK YDULRXV 1*2V WKDW VXSSRUW XVt WKH SBRFHVYYR+VYHOH—
WUDLQLQJ DQG IROORZ XS Rl WKH SDUWLFLSD&M&MMLHQ_@M
SURJUDPPH LV QRZ BDUNH@W J@DQFH 6SDLQ ,WDO\
BRUWXJDO 3RODQG %UDJLO WKH 8QLWHG 6 i
*HUPDQ\ OH[LFR *UHHFH 6RXWK .RUHD 7%UMRKWKRPHEEB , oGLD
.D]DNKVWDQ DQG IRU WKH ILUVW WLPH &DQDGX QRS RURBDWLDO BYRX S RI
WKLV LQLWLDWLYH VLQFSHRSCPHRKBWHKDRLQHG Ry VERRANK $IULFDQV
LQ VWRUHY ORJLVWLFV SODWIRUPV D@@me\é(rﬁ%w PR ERBRHHA NI RS o v
KDYH WDNHQ SDUW LQ WKLV SURMHFW DV WUDL STV RE WEWRLY

'QGLDQ $VLDQ 6RXWK $IULFDQV
,QWHUQDWLRQDOO\ VLQFH ,QGLWH[ FROORKERUDSRKWERLWHLWBEHW1S!
JRXQGDWLRQ (XURSHDQ 1HWZRUN $JDLQVW 5PFhMP ;D1 (XWIRSFPRY
RUJDQLVDWLRQ EDVHG LQ %UXVVHOV WKDW 1 WY DOO TRUPV RT UDFLY
GLVFULPLQDWLRQ ,Q WKH 8QLWHG 6WDWHVM&9@#@%&H4%WHDM#HW%%
LQ 5HWDLO FKDUWHU LQ FDOOLQJ IRU DFWLRQV WR HOLPLQDWH UDFLDO ELDV LQ
VKRSSLQJ H[SHULHQFHY DQG ZH RQFH DJDLQ FRQWULEXWHG WR WKH 1$$&3

/HIDO 'HIHQVH (GXFDWLRQDO )XQG DQ RUJDQLVDWL@QGV%VWF\DQV\HV@'}FtLSJé\MVZLWK GLVE
UDFLVP GLVFULPLQDWLRQ DQG LQMXVWLFH SDUWLFXODUO\ ZLWKLQ $IULFDQ $PHULFDQ

FRPPXQLWLHYV w |_v D SULRULW\ IRU ,QGLWH[ WR KHOS SHRSOH
ULHUV WKH\ IDFH ERWK LOQ DEFHVV WR WKH C

/IDVWO\ LW LV ZRUWK PHQWLRQLQJ WKDW LQOPL%\QW Pﬂme&Si\geLﬂ/\bSEl—t%LL q_\%%XVLRQ VWL

(XURSH WKH SULYDF\ DQG SHUVRQDO GDWD SYURWWFWLRQ UHIJXODWLRQV GR QR

DOORZ FRPSDQLHV WR FRPSLOH GDWD FRQWDLQLQJ HWKQLF RU UDFLDO FULWHULD

+RZHYHU LQ PDUNHWYV OLNH WKH 8QLWHG 6W pPpstb\R IhEE SRAEW ks SUWLFRP UWKHXLWPHQW DQG SU
OHJLVODWLRQ RQ HTXDOLW\ DQG QRQ GLVFULPLQDWLRQ SODFHV WKH HPSKDVLV RQ

NQRZLQJ WKH LQGLYLGXDOjV HWKQLF DQG UDHRNIE LG HQWDH A MRQ BV WRQHQRWXYDH JLTXIDIRU RXU
RSSRUWXQLWLHY DQG ULJKWYV

$FFHVVLELOLW\ DQG LQFOXVLYH VKRSSLQJ H[SH

(PSOR\DELOLW\ GLUHFW UHFUXLWPHQW DQG SUR

2XU FRPPLWPHQW WR WKH LQFOXVLRQ RI SHRSOH
ZRUNSODFH LV IRXQGHG XSRQ WKH EDVLF SULQFL
LQGHSHQGHQFH DYDLOLQJ WKHP RI WKH RSSRUW
DQ DFWLYH DQG HTXDO UROH LQ VRFLHW\

$W WKH HQGLRI,QGLWH[ ZH GLUHFHUVRRS/ORLWE

GLVDELO L\ ORUHRYHU VLQFH LQ 6SDLQ D
PHDVXUHVY FROODERUDWLRQ ZLWK VSHFLDO HP S«
DQG VSRQVRUVKLSY WR FRQGXFW HPSOR\PHQW L
ZLWK GLVDELOLWLHV DUH QR ORQJHU XVHG FXO

7KH RIILFLDO QRPHQFODWXUH RI WKH UHFRJQLVHG UDFLDO DQG HWKQLF JURXSV LQ WKHVH FRXQWULHYV K
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SULRULWLVLQJ GLUHFW KLULQJ DV DQ LQW H JUHP\8 HROWIDHIDWEK® AV KZHK 1) BIHX D B H VEKIPIHIQWH Q WW K H IR
UHJXODWRU\ IUDPHZRUNV LQ WKH YDULRXV PEHENDAMWNL ZE KBUWHH OZRHY FRSHN KD WOHD GULR. G
UHJXODWLRQV DUH QRW DOZD\V FRPSDUDEOH WR WKH RQHV LQ IRUFH LQ 6SDLQ

ZKHWKHU GXH WR WKH DEVHQFH RI PLQLPXP WNPEXPWWMOQWDTHHAMYY R & ¥WWRLQLQJ

UHVSHFW IRU WKH SULYDF\ RI LQGLYLGXDOV . Z\)VW'%VW#FIS I:L"HﬁV\éBIJEIEI!?WII JQ\MKQ-IRIV%ML EOXVLE
GLVFORVH WKHLU GLVDELOLW\ SUHYDLOLQJ &XUDV\H—HyF}(\PVY_Q QFFMI&PEW-NJ-ID MU Wk Ifsl.l?zb\”gp W LY H

PHDVXUHG GDWD DYDLODEOH ,PSDFW HHN ZRUOGZLGH IRFXVLQJ RQ GLVDELOL

$V SDUW RI RXU DPELWLRQ WR ERRVW GLUHF LJ 5{5}‘_{{‘(,@%@%%‘0@385
ZH KLUHSHRSOH VLQFH WKH SXEOLFDWLRQ R U SHLR \)vi? LELOLWE SURMAE
-DQXDU\ ZKHQ WKHHREEBHHLWK GLVDEL HTXDO AN
WHDPV 7KLV UHSWHRIHMEWY DIJDLQVW RXU WD B\YWKLQ

QXPEHU RI' SHRSOH ZLWK GLVDELOLWLHV LQ f Bé‘&f\ﬁ?@ WQBB&%W&XWV/WE‘\PLGLDULHV LT
WKH LQFOXVLRQ RI WKHVH SURIHVVLRQDOV LG R¥USQ K IMZRY N, R VLY"BH'F"UXW&H&‘O(/'—\W%UJHWV )
FHQWUHV ZDUHKRXVHV DQG RILFHV ZRUOGzéﬁﬁ'sdﬁLzVLWEZGEBBEkWL\NQNV\/ PXLV LV WKH FDVH
DQQRXQFHG E\ ,QGLWHI[jV &(2 'LQ HF WHRHMRIHID WDWH FORVHO\ ZLWK WKH )HGHUDO (PSC

D
WKH ,QWHUQDWLRQDO /DERXU ZUJDQL]DW'—RQNK(-?M}J-F?LF@QW 6 FREQ HRP s psuHHPHOQW RQ |
DQQRXQFHPHQW ZDV PDGH DIWHU WKH &RPSD® K2 SARERQ RMHEW IRU WKH RFEE
%XVLQHVV DQG 'LVDELOLW\ 1IHWZRUN D JORFsW?est"AN B\HN R \ﬁﬁ%%l?-iQWkVDBQ(ﬁ_VDELOLWLHV LG
RUJDQLVDWLRQV WKDW VHHNV WR SURPRWH KK Z8WNSQRRHEQF OB ¥ bBQ R FRREPSGv UHIxo

ZLWK GLVDELOLWLHYV DVVRFLDWLRQV DQG VWDII ZLWK GLVDELOLWLHYV

7KH1&/8<(SURJUDPPH FUHDWHG LQ GULY ng WUDLQLSJ WR LFYVSVD\lfJVHgEéVS?SUUGHRFFULX[
RFFXSDWLRQDO LQWHJUDWLRQ RI SHRSOH ZL U L LWLHQ 6W6EH V¥)

,QGLWH[jV GLUHFW HPSOR\DELOLW\ SURMHF%\{@HRM%{IO%W\ZHiE {;é@)é&@@YMR\;ﬁwMLbJ H[SHU
DQG FRQVROLGDWHG XQGHU WKH XPEUHOOD Rl WKH ,1&/8<

ZKLFK KDV WKXV EURDGHQHG WR HQVXUH WKZ-QHXR/MR))L@ISEJ@RLD-@/G-F@\DVWW FRPSO\ ZLWK WKFE
LQFOXVLRQ RI SHRSOH ZLWK GLVDELOLWLHV DH%BDNWWGELRQOVLWISSRYWHEL RPOORPHEBWSHFW RI DQ)
PHWKRGRORJ\ WKH SURJUDPPH LQYROYHV ORXB®WYWRPHIWB\Q LUBRWPLIR Q4D Wit DV \ZRIUQGWR GLVDELOL
DFKLHYH WKH RFFXSDWLRQDO LQWHJUDWLRQHRVEHRSHHDI WR &G RXVEZRUWSAVFIROE®HHW WKH
DFFRPSDQ\ WKHP LQ WKHLU LQWHJUDWLRQ DVHI XNHUIHBER@WY VWRHIDWXPPIDWRZ YO® LQGHSHQGHQW
HPSOR\DELOLW\ RU SHRSOH ZLWK LPSDLUHG PRELOLW)\

,Q 6SDLQ ZH KDYH D SDUWQHUVKLS ZLWK 30H8BWEHORRUIHQ LW IH\GRON® ILPGRUWDQW IRU ,QGL
RUJDQLVDWLRQV ZRUNLQJ WRZDUGV WKH LQREERIROXRILWHREYJR W DW R HMMAWWM B RKIWBHDED/ LW H V
GLVDELOLWLHYV 7KDQNV WR WKLV SDUWQHUWKUWI$HWYHQWHGLV IDEJOAIEHY SMRFIHHU LQFOXVLYH
KDYH MRLQHG RXU 3X00 %HDU 6WUDGLYDULWKH=PUDQRLERKR VORIVEFLPRLWWWEMDQQ/LELOLW\ DQ
=DUD +RPH VWRUHV )XUWKHUPRUH WKH SURIRWWPR FrRe MNdiX &BULMAKIYW QDO SURPRWLRQ DQ
ORJLVWLFV FHQWUHY DOVR FROODERUDWLQJQZIDQPK OQWF DY AWR \VPIVHW KK ZKIDWLWHYV DQG DS S
)XQGDFLuUQ 3URGLY DQG WKH DVVRFLDWLRQVEIRROSYRBOPRZ. WKFPNYWOROWKH ZKROH UDQJH RI
GLVDELOLWLHV RI $UDJuQ $7$'(6 DQG $OLFDEQUHWEBRPOBWIHY HPKDSWHE IRU SHRZOWH ZLWK
SHRSOH ZLWK LQWHOOHFWXDO GLVDELOLWRHR IMRWKHGRWY RH Qb HIR OLRUR @ WH @ W 4.¢ DWR RIUPA/D \
LQ OHFR ODGULG DQG =DUDJR]D DQG WKH 7MPR MW IS EWRUPHVY $SRWOLEFWH DIGLHQFH DQG WR
WRWDO WKDQNV WR WKLV SURJUDPPH DQG RVMKHU- QB W GHYDPELOV W WR\ YIDRFIHRWW RXU FRQWH
HQWLWLHV ISHRSOH ZLWK LQWHOOHFWXDO SK\VLFDO RU VHQVRU\
GLVDELOLWLHY KDYH EHHQ UHFUXLWHG LQ 6SDLQ

ORUHRYHU RQH RI RXU PRVW LPSRUWDQW RFFXSDWLRQDO LQWHJUDWLRQ SURMHFWYV
LYRU IURP QHWZRUN Rl VWRUHV IURP RXU GLIIHUHQW EUDQGVY PDQDJHG E\
FKDULWDEOH HQWLWLHY DQG VWDIIHG E\ SHRSOH ZLWK YDULRXV W\SHV RI
GLVDELOLWLHY RIIHULQJ IDVKLRQ IURP SUHYLRXV VHDVRQV DW UHGXFHG SULFHV
7KLV LQLWLDWLYH FIWRIHWIOQ BBPHQV ,WDO\ DQG 3RUWXJDO DQG

KDV FUHDWHG MRE RSSRUWXSQHWSGM PR W IR FEULH I MMKHD@W

GLVDELOLWLHV $00 WKHVH VWRUHVj SURFHHGV ZKLFK DPRXQW WR PRUH WKDQ
PLOOLRQ HXURV DUH UHLQYHVWHG LQ FRPPXQLW\ SURMHFWV UXQ E\ WKH SDUWQHU
RUJDQLVDWLRQV $V D QRYHOW\ LQ =DUD +RPH RSHQHG LWV ILUVW IRU IURP
VWRUH LQ 3RUWXJDO ORFDWHG LQ WKH JUHHSRUW /LVERD )DVKLRQ 2XWOHW DQG
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(TXDO SD\ DQG UHPXQHU D WHIROWESTREDEAAMMULHG RXWKEV ZDIH SDULW)
HQ PHQ DQG ZRPWRWQQ Q®LIOMH[)\ DRPHQ KL

x5 $) SDLG PRUH WKDRQZMHBUHDN GRZQ WKH JDS E\ SUF
' FODVVLILFDWILW DM WKH FDWHJRU\ RIQVSHFLDOI

,QGLWH[ UHPXQHUDWHY LWV WHDP LQ DFFRUGDQFHIDARKIWKIFHURKERWPEREXHRRQJ

JXDUDQWHHLQJ QRQ GLVFULPLQDWLRQ IRU URBQRINPRRMRQ G HYH PUHVEQWWRIR] RXU SHRSOH |
UHOLJLRQ UDFH RU DQ\ RWKHU FLUFXPVWDQFH Z%H JRABRKRBAUJHWECKY SROIJPS KDY YDULHG VO
WKHUHIRUH GHWHUPLQHG E\ WKH YDOXH WK DW O kX ¥ 1 b @ RBR PR WAk Wi KD Q PHQ  ZK
WKHLU SURIHVVLRQDO H[SHULHQFH GHGLFDWYRJSHEPd Q& FR YW ROV W QRYHU LQ WKH SHULF

$V D *URXS ZLWK D VWURQJ LOQWHUQDWLRQDOKSUFHRHHEH Ex 1 HRVY DS bFRDIW GNP X My GHVHIE O H G
RXU UHPXQHUDWLRQ SROLF\ LV DGDSWHG WR WKH VSHFLILF FLUFXPVYWDOFHV R

HDFK Rl WRHMNHWY LQ ZKLFK SHRSOH IURP RXUHQBBHIR SN ORSFDW

DOLJQLQJ WKH VWDQGDUG UHPXQHUDWLRQ ZLg&k WKH EHQFKPDUN 1V LQ

HDFK RI WKHVH PDUNHWV LQ WKHLU ORFDO FXYUKEF\H[FOXGLQJ 6SDLQ

J,QGLWH[ V UHPXQHUDM [R® FRPSRQMBW D QG D*BYLDRY H

FRPSRQHSWULHQFH GHGLFDWLRQ DQG UHVSREWIE DQIGNVY YW KRIQWKH ZRUOG

&RPSDQ\ DUH WKH IDFWRUV WKDW GHWHUPLQHRWH® UHPXQHUDW YEOH
UHPXQHUDWLRQ GHSHQGV RQ SUHGHILQHG TXDQWLILDEOH DQG PADVXUDEOH
LOQGLFDWRUV OLQNHG ERWK WR &RPSDQ\j]V UHVXOWYV DQG WKH IXOILOOPHQW RI WKH

VXVWDLQDELOLW\ WDUJHWV RI RIILFH VWDII *OKXE O LD NRM BRI HY YH PREG HWAIWWW RO
RXU SHRSOH LQ WKLV DUHD

$YHUDJH UHPXQHUDWLRQ LV GHILQHG DV WKH DY
%DVHG RQ WKLV FULWHULRQ YDULDEOH UHPX@®RQYh&HRQQAQIHE Kl GWR WRDMHOD RQU\ IL[HG SOXV Y
REMHFWLYH SDUDPHWHUV DQG QRW RQ D GLVEFRMHWIRRRUD @F \EFRQXPHQWUDIQVOBWHG LQWR H>
SHUVRQ V LQGLYLGXDO SHUIRUPDQFH 2XU SK USSRV} HWURD MEAPRIO® R WHKLY FRIPO FRWDWLRQ JO
GLVFULPLQDWLRQ'DOLWEQOY UHPXQHUDWLRQ UWARXQHHEPWKRONH® WKLV SHULRG BWURN LWRI\D P
FRPSRQHQWV RI ,QGLWH[jV UHPXQHUDWLRQ PRAXD OQ\E XOFOLAV WR

HPSOR\HHV LQ DOO DUHDV RI WKH &RPSDQ\jV DFWLYLW\
'LWK UHJDUG WR WKLV ILJXUH LW VKRXOG EH KL.

,Q RXU VWRUHV WKH PRVW ZLGHO\ XVHG Y DWHRSR HHMW X Q HISDWQ R 8 X\ WRIPE IP\D BIKMWHRQO\ U
RI WKH PRQWKO\ VDOHV FRPPLVVLRQ VFKHPHKHIKEFRXQW zZDV WRV U HZ DIWU & Dv@ WY S\DDU W DRIHWEKDHV H B
HQJDJHPHQW RI VWRUH HPSOR\HHV LQ NH\ L\WPDAHWHBAY ZEBHW GRYROWADQVODWHG LQWR HXUTF
IHHGEDFN RQ SURGXFWV DQG VWRUH FRRU G LWHHPKIQRHY DWEBRMRU R ZIRMDNWR R BH | IQQ

DGGLWLRQ LQ WKH ODVW IHZ \HDUV ZH KDYH EHHQ LPSOHPHQWLQJ D WUDQVSDUHQW

DQG VLPSOH VA\WVWHP Rl YDULDEOH UHPXQH U D& LIRS @k wWisH. &M ¥ (RBAUH HHPSKEHDBPRW Q VI & IWZR F
WRZDUGV VDOHV DQG JXDUDQWHHV SD\ HTXLWQ RN RQ {GRMY DPERRYG W& WKDW RI PHQ FDP

FKDQJLQJ HQYLURQPHQW HXURV ZRPHMXURV LQPHQ HXURV LQ7KHVH
WZR ILIJIXUHVY DUH QRW UHSUHVHQWDWLYH LQ WH!I
*HQGHU SD\ JDS EHWZHHQ PHQ DQG ZRPHQ LV GXH WR D KLJKHU S

VLIJQLILFDQW QXPEHU RI PDUNHWYV ZKHUH DYHUD.
' QGLWH[ LV FRPPLWWHG WR HTXDO SD\ )RU DFXEFRWAE W FDWELRIQ FRDROVYHVUDMKHT HITHFW  $V H[SC
JHQGHU SD\ JDS LV WKH LQGLFDWRU WKDW PRKWWHORREGHVHBKIHPROQWMWW B WIHPUHQF\ LOQ W
GLIIHUHQFH LQ SD\ EHWZHHQ ZRPHQ DQG PH@RPHQ LV WKH SD\ JDSZDKLAKL@®YRXU RI ZRPHQ

7KH JHQGHU SD\ JDS LV FDOFXODWHG EDVHG XSRQ WKH PHGLDQ VDODU\ LQ

HDFK PDUNHW FRQVLGHULQJ WRWDO VDODU\ IL[HG SOXV YDULDEOH FRQVLVWLQJ RI
FRPPLVVLRQ DQG ERQXV ZHLJKWHG DFFRUGLQJ WR HDFK DUHD RI DFWLYLW\ RI

WKH *URXS VWRUH FHQWUDO VHUYLFHV ORJLVWLFV DQG IDFWRULHV 7KLV PHGLDQ LV
LQ WXUQ ZHLIJKWHG DFFRUGLQJ WR HDFK PDUNHW V ZHLJKWLQJ RYHU WKH

DJJUHJDWH QXPEHU Rl ,QGLWH[ HPSOR\HHV $V D UHVXOW D JOREDO UHOLDEOH
LQGLFDWRU RI SD\ JDS EHWZHHQ PDOH DQG IHPDOH ZRUNHUV LQ WKH *URXS LV
REWDLQHG

7KH JHQGHU sSD\ JDS DQDO\VLY DQG DYHUDJH UHPXQHUDWLRQ GRHV QRKHL QHGX GRIHWHHH DRUWNIRQ DHD G 8N U
7KH JHRJUDSKLF DUHDV LQFOXGHG LQ WKH EUHDNGRZQ FRUUHVSRQG WR WKH DUHDV ZKHUH ,QGLWH[ KDV
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%DVHG RQ WKHVH SUHPLVHV WKH DYHUDJH UARKQUUWB®WRR QVR\ MR HQDD@ EXUDMREEH XQRQQV DQG

FODVVLILFDWLRQ LV SURYLGHG EHORZ DFFRXQW RI PHPEHUVKLS WR D WUDGH XQLRQ D\
DOVR HQVXUHG $GGLWLRQDOO\ SXUVXDQW WR
$JJUHIJDWH UHPXQHUDWLRQ LQ & DQG EDVHG XSRQ QRQ GLVFULPLQDWLRQ RQ HPS

RSSRUWXQLWLHY DQG HTXDO WUHDWPHQW IRU D
GLVFULPLQDWLRQ LQ WHUPV RI UHPXQHUDWLRQ
,QGLWH[ LV FRPPLWWHG WR FRPSO\LQJ ZLWK DS

-RE FODVVLILFDWLRQ
ODQDJHPHQW

6XSHUYLVRU FRQYHQWLRQV LQ IXUWKHUDQFH RI ,/2 &RQYHOQ\

6SHFLDOLVW 5HFRPPHQGDWLRQ FRQFHUQLQJ WKH ZRUNLQJ

$IH ZRUN

8QGHU \HDUV ROG $V IRU WKH REMHFWLYH VFRSH Rl DSSOLFDWLRQ
WR \HDUV ROG DGGLWLRQ WR WKH UHIHUHQFH WR WKH SURWHFV

2YHU \HDUV ROG IXQGDPHQWDO ULJKWV WKH *URXS LV FRPPLWWH

UHTXLUHPHQWY ODLG GRZQ LQ QDWLRQDO ODZV |
EDUJDLQLQJ DJUHHPHQWY UHJDUGLQJ ZRUNLQJ K
KHDOWK\ DQG VXVWDLQDEOH ZRUNLQJ HQYLURQP

IDERXU 5HODWLRQV SUDFWLFHV IRU RFFXSDWLRQDO KHDOWK DQG VDI
HTXLSPHQW DQG WUDLQLQJ 7KH $JUHHPHQW EHW
g $) $) $) $) FRYHUV PLQLPXP ULJKWV IRU WKH VWDII RI WKH

*URXS JLYHQ WKDW LQ DQ\ HYHQW VXFK SURYLYV
$W ,QGLWHMWIDR @IUH FRPPLWWHG WR UHV S HFRARIQN UDEWHKH P OORUHHQOFOXGHG LQ D FROOHFWLYH
ODERXUZRUBW®WXLGH DQG L Q BDKW WRXSD DWWKBRQDMWILVRGLIKHU ULJKWV ZLOO DOZD\V EH UHVSH

D NH\ HOHPHQW IRU WKH VXVWDLQDEOH GHYHORSPHQW RI WKH EXVLQHVV PRGHO
JXUWKHU WR WKH DERYH UHIHUUHG $JUHHPHQW E

7KLV FRPPLWPHQW LV HQVKULQHG LQ WKH *URXSYWG@RBRERDQARABRPPAHUFLDO :RUNHUV ,QWHUQ
DSSURYHG LQ DQG DPHQGHG LQ DQG Z& WKDIGHDSEIOR® ® Q 6 PR DPEGINUWR 81, ZDV LQWHU
DOO WKH SHUVRQV LQ WKH *URXS ,Q LWV VHFOHRQLRQOSBHARBAW ZHWKLKH &RPSDQ\ IRU WK
&RQGLWLRQV ,QGIWKH UXDKWQ@RW DKW ZRUNHUBR YR IMRIL Y KBEVWRBPYWH WKH DERYH UHIHUUHG

ZLWK DQG RU FUHDWH WKH W U DG/HZX@ERD VR IWAL MK ¥ KRHAFFBQG DQ DJUHHPHQW ZDV VLIQHG L(
WR FROOHFWLYH EDUJDLQLQJ WR GHWKHPLQHRWKWHD DPERPU FRQE LMMIFKVYOHG WR WKH DSSU
*URXS UHLQIRUFHV LWV PHVVDJH E\ LQFOXG LI HE RAHKQAV&W S PIVL W X UFORHAQRNEA Y HLODARCKGY VWD W H V
WR UHVSHFWLQJ HPSOR\HHVj ULJKW WR KDY H MU B-EH KQ L&RRQQDIG & LZARUM 1B QW RDONV DLEKXVHWW V

UHSUHVHQWDWLYHV UHSUHVHQW WKHP DQG QHJRWLDWH WKHLU ZRUNLQJ FRQGLWLRQV
FROOHFWLYHO\ ILNHZLVH LQ WKH ,QGLWH[ *URXS IRUPDOO\ |

(XURSHDQ :RUNV:&RX®WYDVHG DV D ERG\ IRU DVV
1RW RQO\ WKDW EXW ,QGLWH[ DOVR SOD\V DHJ IBFWLYH GHWMWWRIQ QIR FRWLBQ ©QIORRYM X OWD
WKURXJK LWV UHODWLRQVKLS ZLWK 81, *OREWDDIIMRMW BRQDO1L VY WXDI \Q HOLRRHNLWNY FUHDWLRQ
WUDGH XQLRQV LQ WKH WUDGH DQG UHWDLOWRFWRQ ¥ KIYHK DO RAFDYQ RQ VP RZKH WIKIDI) DV D QI

PLOOLRQ ZRUNHUV DFURVYV FRXQWULHYV GXULQJ WSCHWARBRGC BHDOWIQHEHUJIJHQF\ RU LQ
D *OREDO $JUHHPHQW IRU LPSOHPHQWDWLRQ WR X SKYVGEPHWWVDDOWUDERAM B WADWWRQ SURFHVV ZK
DQG GHFHQW ZRUN ZKLFK FRYHUV RI WKH OYRXSE QHBRIUN MKIFHLEQWDO 7UDQVIRUPDWLRQ 3
UHPDLQV LQ IRUFH RQ -DQXDU\

7KLV $JUHHPHQW EHWZHHQ 81, DQG ,QGLWH[ LQFOXGHV VSHFLILF SURYLVLRQV
UHJDUGLQJ D QXPEHU RI LVVXHV JRYHUQHG SXUVXDQW WR WKH SULQFLSOHV
HVWDEOLVKHG E\ WKH ,QWHUQDWLRQDO /DERXU 2UJDQL]DWLRQ ,/2

$PRQJ RWKHU ULJKWY VSHFLDO PHQWLRQ LV PDGH WKHUHLQ WR WKH
HQIRUFHPHQW RI ,/2 &RQYHQWWURBGRP RQG DERXW

DVVRFLDWLRQ DQG WKH ULJKW QMR KFLR/OOHHFDWILG HWEKIHUJDLQLQJ

$JUHHPHQW VWDWHY WKDW i,QGLWH[ UHFRJQLVHY WKH ULJKW RI WUDGH XQLRQV WR
UHSUHVHQW WKH ZRUNHUV DQG WR UHJXODWH WKURXJK FROOHFWLYH EDUJDLQLQJ
WKH WHUPV DQG FRQGLWLRQV RI WKHLU HPSOR\PHQW|j
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‘XULQJ WKH (:& PHW WZLFH ,Q $SULO W IKRQEWIS\F W FDEHY BH@MBWO VHUYLFHV WKXV XQLI\I
&RPPLWWHH PHW LQ /LVERQ ZLWK 81, *OREDX@QHRQSWRYSBNYDIODQYKH UHQHZDO

SURFHVV Rl WKH (:& UHSUHVHQWDWLYHV ZKRVH PDQGDWH H[SLUHG LQ -XQH

DIWHU D IRXU \HDU WHUP 2QFH WKH ORFDO $KRFHVORFRMHOHPAMVRERRE WIKWRIIDFBWQ@RGHG PH
Rl PHPEHUV KDG EHHQ FRPSOHWHG WKH FRQ@SMWRPARMNHRW ZRUNDIRWFAHMUWRIQLAFVDQG SURIHVVL
KHOG LQ 6HSWHPEHU ZLWK WKH SDUWLFLSDWIRUN LWK BEDQDRRWHP WHEGHKF F&RX 6 WRM. HYQG SURWI|
WKDW DOUHDG\ VHUYHG RQ WKH UHSUHVHQWODMRIOHQERG\ 6SDLQ )JUDQFH ,WDO\

3RUWXJDO *HUPDQ\ %HOJLXP /X[HPERXUJ DQG $XVWULD 2QFH DJDLQ WK H

*URXS V $UWHL[R KHDGTXDUWHUV KRVWHG WKHYWHMNEHIEY & R & Wd’[#\F&QQQRQJHﬁfHORSPHQW
WKUHH GD\ PHHWLQJ LQ ZKLFK WKH\ UHFHLYHéC’)Pst'Dﬁ/W{;LQA@BéNQQ BRAIKY DQG D VAIVWHP IF
(:&]V FRPSHWHQFLHV ZHUH LQIRUPHG E\ WKH ZRPYRYFRIVLWYRLAbR+ PDBIGV ZLOO EH UROOH(
UHVXOWYV DQG GLVFXVVHG RWKHU PDWWHUYV RERKY BDHURDEWFHMER @V Xl YOMHEDELVKLQI WE
IRRWSULQW LQ ZDWHU FRQVXPSWLRQ RU GLYNWHKH ®RBB®EQ oFOXVLR Q Q WKH LPDJH
FDPSDLJQV ,Q DGGLWLRQ D QHZ ZRUNLQJ JURXS ZDY VHW xs WR
VLWXDWLRQ RI ROGHU SHRSOH LQ WKH &RPSD§Q HD% ﬁ-f:b%‘ 'Q
YLROHQFH DQG ZRUNSODFH KDUDVVPHQW GU )%QWK \fW "f_ WHRAR
JURXS ZDV LVVXHG Al AL

W K

Q WK SODQ SURYL
yelviisfe @vD FRPPLWPHQV
H UDWLR

,Q RUGHU WR SUHVHUYH WKH KHDOWK RI VRFLDO GLDORJXH DW WKH ORFDO OHYHO DW
JOQGLWH[ VXEVLGLDULHV WUDLQLQJ LV SURYL Mﬁ&;ﬁgymwﬁﬂfWgﬁg&wggfévgﬁ
VWRUH PDQDJHUV FRQFHUQLQJ WUDGH XQLRQ %

ZRUNIRUFHjV OHJDO UHSUHVHQWDWLYHV 7KH ZRUNV FRXQFLOV DQG PDQDJHPHQW

RI RXU VXEVLGLDULHV PHHW SHULRGLFDOO\ WR LQIRUP FRQVXOW DQG OLVWHQ WR WKH
XQLRQ UHSUHVHQWDWLYHV DQG UHDFK DJUHHAHRWYIWLVDSWRYH SHRSOH|V

ZRUNLQJ FRQGLWLRQV DQG TXDOLW\ Rl OLIH ,Q WKLV UHJDUG DJUHHPHQWYV RI

YDULRXV NLQGV ZHUH UHDFKHG LQ ,WDWOAFK BV wR 8LV IR P& RGH RI @RQGXFW DVVXPHV L
ZKLFK VLIJQHG D FRPSDQ\ DJUHHPHQW IRU VWRIZA QWL RR ¥ KHpERWHQW RI DSSOLFDEOH OHJ
3RUWXJDO ZKLFK DJUHHG WR D ZDJH LQFUHDB VL YR WBRAVW & RMR QP WRRRROWP QG LQWHUQDW
%HOJLXP ZKLFK XSGDWHG LWV HPSOR\HH UHIRBWW LRQY® LRPERMN WWVHR] WR FRPSO\ ZLWK W
VRPH LPSURYHPHQWYV LQ VRFLDO EHQHILWV RU &KLOH .ZKLFK VLIQHG HZ

FRPSDQ\ DJUHHPHQW LQ $XJXVW 2WKHU PDUW\H\W‘E'P ﬁBHBvﬁ%{J&/\?#U \}va p WKH &RGH VSH
IRUPXODV IRU SHRSOH WR HQJDJH LQ WKHLU'BRUEK %‘g BEgoﬁﬂ%ﬁV QHR EW W K DSsoLFDEOH

.RUHD IRU H[DPSOH WKHUH LV D FROOHJLDWH ERE\ BYRRPCZRRHUWLPH

UHSUHVHQW WKH UHVW RI WKH HPSOR\HHYV L(? lik'/‘]éu'p}yl- %91 W\IRWIRQl._JRPIéI-(I)Wbaf_.\[' l%?\(I%IK ZRUNLC

LQ WKH DJUHHPHQWY UHDFKHG ZLWK WKH &R,P J]LI?ILIJ |._I.,. ZKLFK LQFOXGHV T

FRQGLWLRQV :HOO EHLQJ &RPPLWWHHYV ZHUELH?OY\{_%Hé[VIYBEQé'\Qﬁ%%A'SV\/t%%]\}' DQG UHJDUG I

GXULQJ WKH \HDU KRXU ZHHNV UHVSHFWLYHO\ DQG LQ 5HFRPPH(
UHGXFWLRQ RI QRUPDO ZRUNLQJ KRXUV HVWDEOL

IRU HDFK FRXQWU\
Mlﬁm LQIRUPDWLRQ RQ WKH ZHOO EHL@BHERWKLIVQ\GHHY LQ VHFWLRQ
H

SLDLHRVAWKLY SHSRUW ,Q SUDFWLFH ODZV DQG FROOHFWLYH EDUJDLQLC
,QGLWH[ HYWDEOLVK PD[LPXP DQQXDO ZRUNLQJ K
XSRQ ZKLFK ZRUN VFKHGXOHV DUH DJUHHG ,QGL
2YHUDOO WKH PHDVXUHV LPSOHPHQWHG W K ML PHDR QW WRIO PAY VRV H/R FILQ @ FARUIBDIGFGVZ LWK W
PHDQ WKDW JOREDOO\ WKH SHUFHQWDJH RHBFE&OFDHNMWRYHUHG E\ ORFDO

FROOHFWLYH EDUJDNVQLQJ OLIMHHPHLA@MY LQ (XURSH

WKH SHUFHQWDJHQLV ,Q 6SDLQRI WKH ZRUNIRUFH LV

FRYHUHG E\ FROOHFWLYH EDUJDLQLQJ DJUHHPHQWYV

,Q 6SDLQ D VLJQLILFDQW DJUHHPHQW RQ ZRUNLQJ FRQGLWLRQV IRU VWRUH VWDII
ZDV DOVR UHDFKHG ,Q J)HEUXDU\ WKH OHDGLQJ QDWLRQDO WUDGH XQLRQV LQ
6SDLQ DQG WKH FRPPHUFLDO EUDQGYV RI WKH ,QGLWH[ *URXS VLJQHG WKH 6WDWH
&ROOHFWLYH $JUHHPHQW IRU WKH ,PSURYHPHQW DQG 6WDQGDUGLVDWLRQ RI WKH
5HPXQHUDWLRQ DQG 6RFLDO &RQGLWLRQV RI WKH *URXSjV (PSOR\HHV

ORUHRYHU LQ $SULO WKH *URXS VLIJQHG LWV ILUVW (TXDOLW\ 30DQ LQ 6SDLQ
7KH NH\ DVSHFW RI WKLV QHZ 30DQ LV WKDW LW HQFRPSDVVHY DOO VWRUH
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'HYHORSLQJ WDOHQW DQG WfWRHR@RKQWHDPV LQ SRVLWLRQV VXFK DV EX
FRQWURODHUYV ORJLVWLFV DQG ILQDQFH

*5, $) LWKLQ WK HWISKKQRIORIJ L ZIHOKW DOHQ@WW WKH [RO
$W ,QGLWH[ RQH RI RXUWKH EHVWLWD @NQWR BRMARS? Y HUYLEH

RI RXU FXVWRHKLHYH WKLV 1URP WKH WDOF&%WYFH{JQ/?\]/\BM/EVWXGHQWV WR FRPSOHWH Wt

VWDQGSRLQW ZH IRFXV RQ WKHVHV ZLWK ,QGLWH[ WDNLQJ SDUW LQ UHDO
SWWUDFWLQJ W RAHR EZRAVN VE D\ K QW RXU WHDPV =DKUDR%RRVMADFKHG VWXGHQWY ZKRI
FRPSOHWHG WKHLU GHJUHH ZLVK WR FRPPHQFH

3URYLGLQJ RXURSISRYWMKZLWKHYV IRU SURIHVVRRWYKDB GHYHORSPHQW RI VRIWZDUH GDWD DQG

GHYHORSPHQW [BQGPIMRZWKNVKURXJIK LQWHUPHKY SRR RAH KYHHb@ SHUVRQ HYHQWYV DQG RQOL
PRELOLW\ WDOHQW DPRQJ ZKLFK WKLV \HDU ZH KLJKOLJK\V

*RRJOH &ORXG DW D GLJLWDO ZRUNVKRS LQ 0DG
3URYLGLQJ RXU ZRUNIRU FH FZR QM LRKRKWWOHIRRDIENFWU7 HFK 7DONV DW XQLYHUVLWLHV OHG ¢
ZKLFK ZH GLVFXVV RXU WHFKQLFDO FKDOOHQUJH)\
&UHDWLQJ D VDIH DQG PRWLYDWLQJ ZRUWR QWHBKQRR®BH ROWR KXW HXNE Q H VYWV
UHWDLQ WDOHQWHG SURIHVVLRQDOV DQG VWUHQJWKHQ WKHLU FRPPLWPHQW
/JLNHZLVH WKBRXIJEXWRHU ZHDRSHQWLI\ DQG GHY
WDOHQW LQ 67(0 SURJUDPPHY 6FLHQFH T7HFKQF
7DOHQW DWWUDFWLRQ ODWKHPDWLFV IURP WKH VHFRQG \HDU RI VWXG

‘H ZDQW ZRUNLQJ DW ,QGLWH[ WR EH PRUH WRNGMWOPH D BIREX PR & Wi WPV K-G¥ LQ ZKLFK
ZH PDNH LW HDVLHU IRU WKHP QRW RQO\ WR VHFXER LYR IFRRM R\GD Rerddh BRE 1 XOO0\ HQWHU
RSSRUWXQLWLHV EXW DOVR WR ILQG LOQVSLUDRRRBERBBWB® ZAY/ 16 § ¥ RQHIELIR WYX HYNYL W)V
YDOXH SURSRVLWLRQ DV DQ HPSOR\HU LV zKDWR RSO RV IRQDP Pp o1 ¢ SRARMN |+ o (QUARHHULQ
LQ MRLQLQJ RXU WHDPV DW WKH *URXSjV YDUERQWRONFEW B FR Z I WEHHERMY P& IYolG UHP RV W
WKH PDUNHWYV ZKHUH ZH DUH SUHVHQWGTWH RPLDHYYYV MREV SRUwDO

&DUHHWVRXU PDLQ VRXUFH RI VHOHFWYRGLWMEHLYLQ) PRUH WKDOQ KDV WRSSH
IURP PRUH WRKDUONHWYV LQ : \E@EIQE |

obDVWwW HGLWLRQV RI WKH OHUFR 7DOHQWR UDQN

$FDQGLGDWH|V ARQWLERIFE WR EH WKH suULRRPYP RO RXW R 4BYNWRYg SOVR LQ 6SDLQ LQ 8QL
SURFHVVHV L FUHDWH LQWHUHVWLQJ I10H[LE@HYHEELWIWVIWAGHRWY FKRVH ,QGLWH[ DV RQH |
H[SHULHQFHV LQ ZKLFK RXU SRWHQWLDO HPWBRQHMVC#FIS%SJ%WWFVWO,Q)\GE@/'&EDOO\ =DUD |
RXU SXUSRVH YDOXHV DQG RSSRUWXQLWLHW IFFGLRH8RBGHPYEPWRY QA Y YRYW SWWUDFWLYH

PDWFK EHWZHHQ HDFK FDQGLGDWH DQG HDFNWHEbiE, VLIQLILFDQW LQWHUQDWLRQDO PDUN
LGHQWLI\ WKH PRVW DWWUDFWLYH FRPSDQLHV IR

$ORQJ WKHVH OLVQBI®H®®R DRAUWRDDF WHVCRIU AN RSWHG WR

FRQQHFW ZLWK FDQGLGDWHV WKURXJK GLITHUHQWLDWLQ)DEW LRV w2 R b M B

H[DPSOH LV WKH WUDLQLQJ DQG LQWHUQVKLS SURJUDPPH WKDW <DUD KDV

GHYHORSHG LQ FROODERUDWLRQ ZLWK WKH 2RIHWR Q E DVRBWID RISISRQY WKW DWQHY WR RXU SHRS
$FDGHP\ DQG WKH =DUD 7DOHQW )DVKLRQ 'DW KIHQREXMF @ b WL Y$HF FURHIFGILGEVINEPUHEZIMO F 5 QRERRIRNVIDIMRAQ
HYHQW IRU WKH RSHQLQJ RI =DUD LQ 'XTXH @WHKDWP @MU WHDPV FDQ JURZ DQG DW WKH VDPH W

HYROYLQJ DV D FRPSDQ\
2XU UHODWLRQVKLSY ZLWK WKH WRS XQLYHUVLWLHY DQG VFKRROV UHPDLQ NH\ WR

DWWUDFW WDOHQW LQ DOO FUHDWLYH PDQDJHPHQW DQG WHFKQRORJLFDO DUHDV

,Q RXU SURJUDP FH MDVUUHEVHAM PP WHRSOH IRU RXU

SURGXFW WHDPV ZLWK H[SHUWLVH LQ GHVLJQ WUHQGVYV JUDSKLF GHVLJQ VW\OLQJ
DUW GLUHFWLRQ SKRWRJUD$KUBDREKHGLRWW W RQPRUH

WKDQLOQWHUQDWLRQDO IDVKLRQ VFKRROV FRPSOHPHQWLQJ WKH VHOHFWLRQ
SURFHVV ZLWK WDONV DQG ZRUNVKRSV LQYROYLQJ RXU VXVWDLQDELOLW\ WHDPV WR
VKDUH RXU DSSURDFK WR WKLV VWUDWHILF DVSHFW LQ WKH FUHDWLRQ RI RXU
SURGXFWYV

=DUD %XVLQHVYV *UDXSIDRUHWRY ROMPH DLPHG DW ILQDO
\HDU XQLYHUVLW\ VWXGHQWY WKURXJK ZKLFK ZH VHHN PDQDJHPHQW SURILOHV
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,Q RI WKH *URXS V YDFDQFLHV ZHW® ILQRH®W KHWPHRIKHD)T @W K6 XFSFSURHU WY K DAW RUH LPDJH

ZLWK WKH RRHWEK OMK DMEIBDRSOH ZHUH SURPMBWHAGDOLVWY DSSOLHG IRU D VHOHFWLRQ SURFH
RYHU WKH FRXUVH RI WKH \HQU PRUHHRIGHRRSHQLQJ RU UHIXUELVKPHQW LQ DQRWKHU FRXQV
RI WKH SURPRWLRQV ZHURUIRH Z RRIGOU QRQ ZHHNV OHDUQLQJ WKH KLJKHVW VWDQGDUGV RI
ELQDU\ SHRSOH ILJXUHV LQ OLQH ZLWK WKHFXVO\GRPHGYVRWRQERWREQWUQQRXILWK FROOHDJIXHV
ZRUNIRUFH 7KLV FRPPLWPHQW WR JHQHUDWDQ& R/KDRIULWY X EHVMH 8 U R BWIQRAMINUZIDUH KLIKO\ YDC
GHYHORSPHQW UHVXOWY LQ RXU RIURRRWHBEEY REGRPRUWXQWWD @RW RQO\ IRU GHYHORSPHQW
DQG PRUH WKBQQJHV Rl IXQFWLRQV GHSDUWRHBPKWWUSIWDIOM RIHAVDM WY LQ D KLIK SHUFHQWD
PDUNHW

/DVWO\ WKH FRUQHUVWRQH IRU IRVWHULQJ D FO

,Q7DOR®W PDUNHWSODFH IRU LQ KRXVH RSSREHVXZDWH RV RXW HHWREDMLY GMRHORSPHQW FRQF!

VWUXFWXUH WKH SDWK RI LQWHUQDO SURP R WLHRGE DFFW RXQUDVEDLO\, §D V L \ZH7ENDN LW KWMK HD SH U S F

H[SDQGHG WKLV SODWIRUP WR LQFOXGH FHQMWURZR AW FPHRW WRRD \R XQUR & UFDQRA@\VW RUHJXODU DQG |

IDFLOLWDWH LQWHUQDO JURZWK EXW DOVR WR JDQUGR R W& H YAHRORHPRHIW RE HWIZGIHQWR X U VW R U H

EHWZHHQ GLIIHUHQW DUHDV EUDQGVYV DQG PPHREWY RIQWHKG HQ WDRIRPHYEGDIVO HYE PW R W ZH UH

WHDPV WKH FKDQFH WR ILQG RSSRUWXQLWLHR QREX BW R GH RV PRYBEWIIRIDGHORSPHQW

ZKLOH DOORZLQJ RXU WDOHQW WHDPV WR LGHQWLI\ SHRSOH LQWHUHVWHG LQ JURZLQJ

DW WKH &RPSDQ\ 2XU WHDPV FDQ DOVR OHDYH D UH;BPPHC?LB\\Q/LRQ IRU WKHLU

FROOHDJXHV RQ WKHLU ,QF/ROH @W SRDRUHEH ,Q

JURZWK RSSRUWXQLWLHV ZHUHRSBRWWGE QERWUH WK HYH LQ RXU WHDPV] GHYHORSPHQW DQG 2
DQG PRUH WXHRSOH DSSOLHG IRVWHU HQYLURQPHQWV WKDW HQFRXUDJH FRQW

RYLGH WUDLQLQJ H[SHULHQFHV WKDW KHOS R>
$QRWKHU IXQGDPHQWDO WRRO IRU LGHQWLI\WQJWFQ%b%Q'%gMQ/JV\W@_‘QHQ,MVHL@DQQS\J ‘H DUH E]
VWRUH WKEBPZRAKLV \HDU ZH KDYH LPSURYH Gy WKy XQEMHRLIPAHWER VoG WKH ZHDOWK RI VNL

Rl WKLV SURJUDPPH WKRURXJKO\ UHYLHZLQ § MK Ij:?\IQIW@Q(WOBEJUIR?\{JV\APM&QQL’D%%YQHV VXVWDLCG

SURGXFW SURFHVVHV SHRSOH FXVWRPHU H[SHULHQFH DQG GLYHUVLW\ DQG

LQFOXVLRQ WR DGDSW LW WR WKH QHZ ZD\VgRERQERHPBW LRR FIROMEPABWHBO PLY3I WRSHULHQF

LPSURYH WKH SHGDJRJ\ 7KLV SODWIRUP RSHYDWHY O KOGV WRHHYX V@ HRUMH RITHULQJ LQL

WKDQPDUNHWYV DFURVV (XURSH $PHULFD DQ&®#Y U PG A WLBRBY R LHPIPFOLRU FROOHFWLYH DQ
PDUNHWV  WDFDMWML.YH HPSOR\HHV DQG KDV YklFR EGMENVRARVUEQ WKH RWKHU KDQG ZH FUHDWH

WKDQ WUD IKRDQUV WKLV \HDU WR OHDUQ EH\RQG WKHLU FXUUHQW UROH WR EH
!(SORUH QHZ KRUL \Y _
(YHU\ \HDU ZH ORRN IRU QHZ LQLWLDWLYHVY WKDW HQULFK RXU SOHjV

H[SHULHQFH ZKQ IRFXVHG RQ D NH\ JURXS IRUzR&UPﬁt\HLcQt'\Y\EDWH@V#Q LQ KRXVH WUDLQLQJ DQ
UHVSRQVLEOH IRU WKH YLVXDO SUHVHQWDWER® [RYLRX U ¥ PRI VG HO EPWPHEWER UHY KRXVH W1
8QGHU WKH QXD RIERPPHUFLDO WR WK 605 RO bIAMMRUDWLRQ ZLWK WRS H[WHUQDO HQWLWLH

YRLFH WR PRUH WKDQ SHRSOH DQG ZRUNHGHUWY PH URXY RW LOWIPLWBDEDH LQ KRXVH
7KHVH LQFOXGHG WKH &DSVXOH 'HVLJQ &ROOHFWLRQ DQ LQWHUQDWLRQDO

FRPSHWLWLRQ LQ ZKLFK PRUH WKDQ ILVXRROULRPF QUG HDOQ LR W IRDWPDRIIHUV D ZLGH U
VWRUHV LQ (XURSH EHFDPH GHVLJQHUV DQGWRGHD MKHQUG IRVAG XBOOBGW LHRIDEOHY WKHLU LQ ¢
7KH WKUHH ILQDOLVW WHDPV ITURP $XVWULDWWKH)DNWKRIQY ODGCYURGEFWUBRQYWDLQDELOLW\
ZRUNHG ZLWK RXU GHVLJQ DQG SDWWHUQ WHBRVYDL®YLRORUXNL VRV ERU QUIWWHEHOUDUH VRPH RI W
GHVLJQV WR OLIH LQ D FDSVXOH FROOHFWLREA RXQUVIHRSOQ RKHQ/ WWRUWHRWVHQ WRHVUDLQLQJ LQ
DXWXPQ ZLQWHU VHDVRQ DYDLODEOH LQ DOO PDUNHWYV ZKHUH ZH RSHUDW|
ZKHUH RXU HPSOR\HHVY KDYH DFFHVV WR *URZ D
ZH RIITHU FRQWHQW DOLJQHG ZLWK WKDW RI 7UD

JURP )HEUXDWR -DQXDDWURXQRLOOLRQ WUDLQL
KRXUV ZHUH LPSDUWPGOW RRIO B WARIUAH. S\DKDWQV
PLOOLRQ KRXUV DQRL®RURIQWKDUWLFLSDQWYV LQ

JLIXUHV IRU WKH QXPEHU Rl SURPRWLRQV DQG WKH SHUFHQWDJH RI LQWHUQDO YDFDQFLHV FRYHUDJH UH
7KH LQFUHDVH LQ SDUWLFLSDQWYV LVRH[B@DRGHE EUWWHDOLMAQ@BKSO@Q LQYROYLQJ DOO JURXS HPSOR\HHV
RSHUDWLRQV DQG LQIRUPDWLRQ VHFXULW\ DPRQJ RWKHU VXEMHFWYV
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'HWDLOV RI WKH WUDLQLQJ LQGLFDWRUY DUH DV IROORZV

'LVWULEXWLRQ E\ MRE FODVVLILFDWLRQ

7UDLQLQJ +RXUV 3DUWLFLSDQWYV +RXUV SHU SHUVRQ
ODQDJHPHQW
6XSHUYLVRU
6SHFLDOLVW
7RWDO
7UDLQLQJ +RXUV 3DUWLFLSDQWYV +RXUV SHU SHUVRQ

ODQDJHPHQW
6XSHUYLVRU
6SHFLDOLVW
7RWDO

'LVWULEXWLRQ E\ JHQGHU

8QLTXH SHRSOH WUDURHGLQJ +RXUV 3DUWLFLSDQWV+RXUV SHU SHUVRQ
0HQ
‘RPHQ
1RQ ELQDU\
2WKHU 8QVSHFLILHG
7RWDO

8QLTXH SHRSOH WUDURHGLQJ +RXUV 3DUWLFLSDQWV+RXUV SHU SHUVRQ
0HQ
‘RPHQ
7RWDO

2QH SHUVRQ FDQ DWWHQG PRUH WKDQ RQH WUDLQLQJ FRXUVH ,Q WKH LQGLFDWRU XQLTXH SHRSOH WU|
RQO\ RQFH :LWK UHJDUG WR WKLV LQGLFDWRU WKH RQO\ DYDLODEOH EUHDNGRZQ LV E\ JHQGHU

'LVWULEXWLRQ E\ JHRJUDSKLF DUHD

7UDLQLQJ KRXBMUWLFLSDOQMRXUYV SHU SHUVRQLQLQJ KRXGNUWLFLSDQMRXUV SHU SHUVRQ

6SDLQ
(XURSH H[ 6SDLQ
$PHULFDV

$VLD S5HVW RI WKH
ZRUOG

7RWDO
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'LVWULEXWLRQ E\ FRQWHQW DOVR ODXQFKHG WKH SLORW HGLWLRQ RI WKH i
UDLVLQJ RXU WHDPVj DZDUHQHVV RI WKH LPSRU
SHRSOH ZLWK GLVDELOLWLHV ZKLFK ZLOO EH L¥

7UDLQLi?dUWLFLSDQWL?VL%‘JDUWLFLSDQ@XVU . ,Q IRU WKH SXUSRVH RI OHDUQLQJ KRZ \

+RXUV DLO\ OLYHV LQ D ZD\ WKDW GRHV QRW GLV
&RUSRUDWH VH[ VRFLDO JHQGHU RU JHQGHU LGHQWLW\ DQC
SERXW XV VWHUHRW\SHY WUDLQLQJ KDV EHHQ FRQGXFWH
&XVWRPHUYV RI LQFOXVLYH ODQJXDJH DPRQJ RXU WHDPV 7KL
)DVKLRQ DQG DZDUHQHVYV DQG SURYLGH WRROV WR WUDQVIRU
3URGXFW PDNH VXUH LW LV LQFOXVLYHRDQ G QBRMWQVE JLVQF
/IDQIXDJIHV YDULRXV LQ SHUVRQ FRXUVHV QRWDEO\ i7KH 5L
3URFHVVHV ,QFOXVLYHj i8QFRQVFLRXV %LDVj DQG iOLWLJDW
7HFKQLTXHV DQG (QYLURQPHQW] DPRQJ RWKHUV
7RROV
6NLOOV
7RWDO

M ORUH LQIRUPDWILRQ L2OX W HDEVRE1IRRQ F IR MR KE I YFHISR W

ODLQ WUDLQLQJ LQLWLDWLYHV LQ

&RUSRUDWH WUDLQLQJ RQ RXU FXOWXUH DQG YDOXHV

&RPSOLDBMWHQGLWH[ ZH VKDUH D VROLG FRPPLWPHQW WR D FRUSRUDWH

HWKLFDO DQG FRPSOLDQFH FXOWXUH JURXQGHG RQ SULQFLSOHV RI LQWHJULW\
KRQHVW\ WUDQVSDUHQF\ DQG UHVSRQVLELOLW\ &RPSOLDQFH HQFRPSDVVHV
VWULFW DGKHUHQFH WR WKH H[WHUQDO DQG LQWHUQDO DSSOLFDEOH UHJXODWLRQV
DQG KRZ HDFK SHUVRQ DSSOLHV WKHP WR WKHLU GDLO\ DFWLYLWLHV
,PSOHPHQWDWLRQ RI WKH &RPSOLDQFH 7UDLQLQJ )UDPHZRUN 30DQ ZKLFK

EHIJDQ LQ DQG LV FRRUGLQDWHG DQG PDQDJHG E\ WKH &RPSOLDQFH

IXQFWLRQ FRQWLQXHG RYHKHVKRIUSRXWDWWHHRDUHD YV

DGKHUHG WR WKH 30DQ KDYH SXEOLVKHG WKHLU PDQGDWRU\ WUDLQLQJ FRXUVHYV

LQ D GHGLFDWHG DUHD RI 7UD Q RXU OHDUQLQJ SODWIRUP 7KH FRXUVHV ZHUH
VSHFLILFDOO\ WDLORUHG WR WKH SURILOH RI WKH YDULRXV JURXSV DW ,QGLWH[ VR DV
WR REWDLQ FXVWRPLVHG WUDLQLQJ EDVHG LQ NHHSLQJ ZLWK WKH ULVNV WR ZKLFK
HDFK SHUVRQ LV H[SRVHG GDLO\

M DWLRQ L@ B/EEMRERESOLDAEHIORGHO DQG &ULPLQDO
EL\a 2111 0 VRl AR R GG R U W

'LYHUVLW\ DQGWLOFIOXM\VQLRRXU WHDPV LQ GLYHUVLW\ DQG LQFOXVLRQ LV

HVVHQWLDO WR FUHDWH DQ LQFOXVLYH FXOWXUH DQG PDNH VSDFHV IUHH RI DQ\

NLQG RI GLVFULPL@RWHRWKD@HRSOH IURP DOO RYHU

WKH ZRUOG DFFHVVHG WUDLQLQJ LQ WKLY FRQQHFWLRQ DFFRXQWLQJ IRU DURXQG
WUDLQLQJ KRXUV 'XULQJ WKLV SDVW \HDU ZH GHYHORSHG D ORQJ

WHUP JOREDO WUDLQLQJ SODQ ZLWK WKH DLP Rl UDLVLQJ DZDUHQHVV DPRQJ RXU

HQWLUH ZRUNIRUFH 7KLV WUDLQLQJ LV FRQGXFWHG WKURXJK WKH ', &KDQQHO

ZLWKLQ 7UD Q DQG LW LV VWUXFWXUHG LQ YDULRXVY OHYHOV IURP EDVLF OHYHO IRU DOO

RXU SHRSOH DYDLODEOH IRU WKH YDVW PDMRULW\ RI PDUNHWV WKLV \HDU WR PRUH

DGYDQFHG OHYHOV IRFXVHG RQ UDLVLQJ DZDUHQHVV DPRQJ GLIIHUHQW

SRVLWLRQV DQG IXQFWLRQV ZLWKLQ WKH &RPSDQ\ 2XU :H GHVLJQ

RSSRUWXQLWLHYV IRU DOO FRXUVH LV PDQGDWRU\ DQG HVWDEOLVKHV WKH

&RPSDQ\j]V IUDPHZRUN DQG FRPPLWPHQW WR GLYHUVLW\ DQG LQFOXVLRQ :H
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YRRVW<RXU3RZHU

$W ,QGLWH[ ZH DUH FRQYLQFHG WKDW IRVWHULQJ D FXOWXUH RI VXVWDLQDELOLW\ LQ DOO D!
WR DFKLHYLQJ UHVXOWY RQ WKLV IURQW )RU XV VXVWDLQDELOLW\ LV D ZD\ RI ZRUNLQJ D Z
DW WKH YHU\ KHDUW RI RXU FXOWXUH ?P®KKRV\U<IRXUGHERFAW D JR ZZHH KDY FRKHG/HG RQ WZR NH\ D
LPSDFW EX\LQJ WHDPV ZLWK WKHLU SXUFKDVLQJ RIILFHV GXH WR WKHLU LQYROYHPHQW LQ
FRQWDFW ZLWK FXVWRPHUV 7ZR LQLWIKMHWELXY\HW DH. RHDEIHS ) DMXA. RUK B KRRORBQ G &KDQJHPDNHU

,Q DV SDUW RI RXU VSDFH GHGLFDWHG WR VIXKHVEX \QDELQD BO MV PIBELLRIH BFRXERRM-OREY 6 WWLKRHD
VHFRQG HGLWLRQV RI WKH )RXQGDWLRQV RI 7H[WLOH ODQXIDFWXULQJ ODVWHUjV SURJUDPPH
SHRSOH IURP DOO WKH FRQFHSWV KDYH FRPSOHWHG WKH FRXUVH DQG WDNHQ SDUW LQ W

7R VXSSOHPHQW WKLV WKHRUHWLFDO WUDLQLQJ DQG DV SDUW RI 7KH 6XVWDLQDEOH )DVKLRC(
WH[WLOH IDFWRULHYV JLYLQJ SDUWLFLSDQWY KDQGYV RQ H[SHULHQFH RI WKH PDLQ SURFHVVH)
VHZLQJ HWF DQG HQDEOLQJ WKHP WR VKDUH WHFKQLFDO DQG VXVWDLQDELOLW\ FRQFHUQV
SURJUDPPH FDQ VLJQ XS IRU WKHVH %RRWFDPSV DQ LQLWLDWLYH WKDW ZLOO UHPDLQ RSHQ

JXUWKHBKPWYHHPDNWHWKH FRPPXQLW\ OHDGLQJ WKLV FXOWXUDO WUDQVIRUPDWLRQ IURP WKH
SHRSOH ZLWK D FXULRXV QDWXUH DQG D JHQXLQH LQWHUHVW LQ VXVWDLQDELOLW\ GLYHUVL
DEUHDVW RI GHYHORSPHQWY WUDLQLQJ VWRUH WHDPV DQG GHYLVLQJ DQG LPSOHPHQWLQJ S
QHWZRUN LQWHUDFWYV ZLWK WKH WHDPV IURP FHQWUDO RIILFHV WR FDUU\ RXW WKHLU SURSRF

$W WKH HQGWKILY SURMHFW KDV EHHQ LPSOHPHQWHG DW DOO WKH VWRUHYVY LQ DOO PDUNHWYV
+RPH ODVVLPR 'XWWL %HUVKND 6WUDGLYDULXV 2\WKR DQG 3X00 %HDU DQG DGDSWHG WKF
KDV PRUH WKSBEKDQJHPDNHUV ,Q ZH ZLOO HVWDEOLVK WKH &KDQJHPDNHU FRPPXQLW\ LQ D
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/DQJXDJH WUDLQLQJ ,Q DGGLWLRQ KDYLQJ RXU RZQ GLJLWDO HQYLUR

FHWZHH%i HYHU\RQH DW WKH *URXS

ER HFWLR
%XVAX DQ DSS IRU PRELOH GHYLFHV WKDW F&IS—&&V ti\llav§(§ é“t\ﬁ&VFs( JLQJ DQG WKXV HVWDEOL
RSSRUWXQLW\ WO DA DU X% WHR RITHU HYHU (! %DW LV NH\ WR GHYHORSLQJ RXU

LWV SUHPLXP YHUVLRQ ZKLFK LQFOXGHV WKFH? V\(A}.WL &Bé%?b@mﬁ“b@k’%%OLRQ LQ
FHUWLILFDWHYV PRI WHKDW® ZLWK (QJOLVK DQG 6SDQLVK WKH

PRVW ZLGHO\ VWXGLHG ODQ ROOUNW DY BHYGMIHFEX HUPRUH WR SURYLGH GDLO\ FRPPHUFLDO I
PRUH WKDXRXUV WR LPSURYLQJ WKHLU ODQIAP YW NIHAPYDPNL D06 WR HVWDEOLVK D GLUHF
% XV XX RXU GHVLJQ WHDPV ZH KDYHERRODQMGLYSHELWR GH

VSDFHV IRU LQWHUQDOQQFRB BX QILRIWWRQNKRVH S|
»Q VWRUH WUDLQLQJ ODXQFKHG =DUD KDV 'HDUWHRQBR B D URTXRER QWD

=DUD &DRASXNM SURMHFW GHVLJQHG WR UHVS?Q\ \fszzRRW&WVYQFFl-Péz'%CUU\QDBXBLI@}?@JGI\’;UDZG\'\'/L';UL)\(/V_
DQG GHYHORSPHQW DPRQJ QHZ SURPRWLRQY DOG MY sBRPF 0bxQ G IRU SV
PDQDJHPHQW SRVLWLRQV LQ VWRUHV 7KLV UL "L'E%WH)"FV& EXFWHRI G RRE KL\j\lfv%bJHK\gSG
&DPSXV VWRUHV ZKLFK DUH =DUD VWRUHV % HE F%u%'ﬁvﬁﬁé%?ﬂém\ﬁ;mg?uk' NNV Q
WUDLQLQJ RXU PDQDJHUV LQ WKUHH DuHDV" BBYLPHM W @& UH RSHQLQJ
RSHUDWLRQV :H DOVR SURYLGH WUDLQLQJ QLPHG B

FHUWDLQ JURXSV VXFK DV WKH =DUD ODVW %WZ‘H{SW

WUDLQLQJ RI RXU QHZ UHFUXLWV DQG OHDGHYVKLS W RYU BEORINS 0 WKH &1HFK

QWL
&XVWRPHU H[SWELHQ@RH =DUD V FXVWRPHU %'#%@%PFQQR%\Q%Q B WAL @ ERERQUWWRDUNHWV L (
DSSURDFK ZH FRQWLQXH WR zZRUN zLwk wk& YWRUHV 'Y QMBEBEQ:%E?LWNKQ WKLV VSDFH
WKHLU YDULRXV QHHGV 6WRUH PDQDJHUV OSSRy (& I'—FIPIZS%EE]Qgﬁs ¢RIk pYRILOHV RI SHRS
IHHGEDFN WKH\ UHFHLYH IURP WKHLU FXVw RPN RY & KH G ZARPPRZ RXU IDYRXULW
IDU DQG GHYHORS WKHLU WHDPV WR KHOS BHRBIVHHPRRAIENRE F[:§|5’LBEQ FyKOW DUH WU
&XVWRPHU ([SHULHQFH &; LV LPSOHPHQWH'SOKRQFLOY W "'\N"RQJV\% LRQ ZLWK RXU WHDPV

v

PDUNHWYV DQG PRUH WKDQ RI1 RXU SHR\E/%QI\A{(}_ISQ(\NRBU@;D%%Lﬂ % éQ&I\AQ(G—WIR(QJGI—R/I FRPPXQI
DUH ZRUNLQJ WR LPSURYH WKHLU FXVWRPHUWIPH RJ/

&
5
=

@
Kt & WY %% W/
L R 0 5
.D

T

@y
10

A =
C
@
T

HS WDEV RQ RXU VWRU

LY (9 B HRRC Z RSN Q@ IL RUGK

9%(?{\(13.3'525V VXUYH\ WKD

P YH, QGLWH[ /DXQFKHC
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HY Y QRS Wi FRY OLIH VX
PQDIHTV "WKH WUuDLQLG
KRXUV VXLWV WKHLU I

I§HBQQ//F%\{?U%\](LFRILPSOLH

=DUD &DPS DQG ,QSDWHROPBSZDV ODXQFKH& RGO\ phR
GLIJLWDO WUDLQLQJ VSDFH ZLWKLQ 7UD Q A%
ZRUOGZLGH LQ ZKLFK RXU RzZQ SHRSOH RXxWQE«
DQG VKRZ WKH YDULRXV DUHDV DQG GHSDUWRY
FRQWHQW ZDV DGEBH®LIOQJ WKH WRWDO QXPEHU RI%bRE
DQG WKH LQLWLDWLYH KDV EHHQ H[SDQGHGWR VoY
VHUYLFHV ,QGLWH[ &DPS LQWURGXFHV RxURIEH Fvg
FRUSRUDWH VHUYLFHV DUHDV VXFK DV )LQD@%@ZEQEPPW

*HQHUDO &RXQVHO|V 2IILFH $XGLW DQG 6XVWD !

JLYLQJ WKHP DQ LQVLJKW LQWR WKH GD\ WR DY uf HWE G Qu bkt TXHVWLRQ
VXSSRUW WKHP DV D SOD V XVHG WR PHDVXUH RXU

WKLV TXHVWLRQ REWDLQRGLWQ YDH BV SHR RV H
LQ REWDLQSERYLWLYH UHVSRQMHYV LQ 6SDLQ

&RQQHFWLRQ DQG HQJDJHPHQW ZLWK RXU SHRSOH

7KH IRXUWK REMHFWLYH RI RXU WDOHQW PDQDJHPHQW VWUDWHIJ\ LV WR SURYLGH
VDIH DQG PRWLYDWLQJ ZRUN HQYLURQPHQWY WKDW KHOS XV UHWDLQ WDOHQW
FRQQHFW ZLWK RXU SHRSOH DQG ERRVW WKHLU FRPPLWPHQW WR WKH *URXS 7R
DFKLHYHLWKRXU WRRO DQG PDLQ LQWHUQDO FRPPXQLFDWLRQ FKDQQHO

SOD\V D NH\ UROH LQ NHHSLQJ HYHU\RQH LQ WKH *URXS FRQQHFWHG
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$YDLODEOH LQ RQOLQH DQG DSS IRUPDW LQ DOO WKH PDUNHWYV ZKHUH ZH KDYH
HPSOR\HHV ,1(7 DOORZV XV QRW RQO\ WR FRPPXQLFDWH DQG DQQRXQFH WKH

ODWHVW QHZV ZLWKLQ WKH *URXS LQ UHDO WLPH EXW DOVR WR VLPSOLI\ DQG
GLJLWDOLVH PDQ\ RI WKH GDLO\ WDVNV WKDW RXU SHRSOH QHHG WR FDUU\ RXW
ZKHUHYHU WKH\ DUH &RQVXOWLQJ SD\ FKHFNV VHHLQJ ZKLFK EHQHILWYV WKH

FRPSDQ\ RITHUV UHTXHVWLQJ OHDYH RU HYHQ WDNLQJ SDUW LQ D FKDULW\

LQLWLDWLYH ZLWK D VLQJOH FOLFN DUH H[DPSOHV RI WKH SRVVLELOLWLHV LW RIIHUV XV
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‘RUN OLIH EDODQFH $Q LQFUHDVLQJ QXPEHU Rl PDUNHWYV DUH RSWLC
WKHLU VWDII E\ H{WHQGLQJ KHDOWK FRYHUDJH

‘5 $) $) s IRU E\ WKH VXEVLGLDU\ LWVHOI RU E\ QHJRWLDYV
’ LQVXUDQFH FRQGLWLRQV ,Q DGGLWLRQ WR 6SD
'RUN OLIH EDODQFH UHPXQHUDWLRQ SODQ PDUNHWV VXFK DV %UD]JL

3URJUDPPH &DQDGD OH[LFR *UHHFH S5RPDQLD
S3URPRWLQJ RXU HPSOR\HHV] ZHOO EHLQJ LV SDOJADHPIRG\QRM | HRUJ WAKKLHY @ BBLHVRIf EHQHIL W
*URXS &RQVHTXHQWO\ ZH SURPRWH PHDVXUHV WKDW VHHN WR IDFLOLWDWH
ZRUN OLIH EDODQFH DGYRRDUWMNVERAVEHEQDWY\URWUHYLRXV \HDWJV ROQU HPSOR\HHV LQ 6SDLQ
FRQVLGHU WKH ODWWHU WR EH ERWK D ULJK®HB8OGHD GKRHQ DWQERAHQ PZWEBHUHQWHAMOHG WR SD
RXU HTXDOLW\ SODQV )XUWKHUPRUH RXU HFRRQHKFWSEB QA WKENDWK RMKHADFHPHQW IRU DC
EDODQFH PHDVXUHV VXFK DV WKH SRVVLELOLW\ BHRSOHWWRRN Xi$ DYHIDNRA FHWMWRKGVWO GRSWLRQ
IRU KRVSLWDO VWD\V RU FDUH Rl UHODWLYHV XZRRHQHFRBEQGHDORRVIW RO@VRLEKRP UHWXUC
IOH[LEOH ZRUNLQJ KRXUV IRU DGDSWDWLRQ SHREREV PRHQ X QAHQ R UQLDEHBEW WRKG HPSOR\HH\
VFKRROV RU WKH H[WHQVLRQ Rl OHDYH ZLWESWRER ZRHNWDDIWHWH WRP K HRYEFEDOGFDUH UHDVRQ
PDWWHUV VWXGLHV LQWHUQDWLRQDO DGRSWLRQ RU FDUH RI GHSHQGHQW IDPLO\
PHPEHUV %HORZ LV D EUHDNGRZQ RI PDWHUQLW\ DQG SDW
UHVW RI WKH ZRUOG
/ILNHZLVH ZKHQ LW VLJQHG WKH (TXDOWWH30DQ LQ WKH ILUVW KDOI RI
*URXS LQWURGXFHG EDODQFLQJ PHDVXUHV IRyDUH@V\Rﬁ)VdHDMMXGéthIQ
QHHGV RU FDUH Rl FKLOGUHQ DQG RU IDPLO\ PHPEHUV
TRWDO ILIXUHV IRU SDUHQWDO OHDYH
:LWK UHJDUG WR FKLOGFDUH D QXPEHU RI LPE‘RLpR.p@-lPHQWV ZHUH LQWUI
RYHU DQG DERYH WKH RUGLQDU\ OHJDO UHTMumeng 'LWK UHJDUG
SHULRG IRU EUHDVWIHHGLQJ LW KDV EHHQ HAWRQGHG wR PRQWKV X
FDOHQGDU GD\V LI ZRUNLQJ KRXUV WRWDO ORBWRNKD® KDWQGHWRKDQHG WR ZRUNM DIWHU
ZRUNLQJ KRXUV H[FHHG 3DLG OHDYH LV HVHDERDRWRPcORRYVERRKRHG
DGDSWDWLRQ SHULRGY DQG WKH UHGXFWLRQ:RPHERUNLQJ KRXUV PD\ D¢
HPSOR\HHV ZLWK FKLOGUHQ EH\RQG WKH DJHoHqQ ZKRVH ELUWKGD\ IDC
WKH ILUVW KDOI RI WKH \HDU

5HWXUQ WR ZRUN UDWH
,QWHUQDWLRQDOO\ DW ,QGLWH[ *URXS ZH VWEP¥HIKH WR LPSURYH WKH Ul

JXDUDQWHHG E\ WKH ORFDO OHJLVODWLRQ RIi_HDFK FRXQWU\ WKURXJK CTH

EDODQFH SROLFLHV SULRULWLVLQJ WKRVH PBURHwWV Lo zkLFK wkH OH 'LRQ LV QRW

HVSHFLDOO\ SURWHEWLYH 3HRSOH ZKR FRQWLQXHG ZRUNLQJ DW WKH
*URXS PROWKVY DIWHU UHWXUQLQJ IURP

,Q WKH 8QLWHG 6WDWHYV WKH SDLG SDUHQWBBPIHDYH SROLF\ KDV EHI JLHG

VLQFH WR DOO RI RXU SHRSOH ZKR PHHW:RPBIQPXP UHTXLUHPHQWYV

UHJDUGOHVV RI WKHLWKIM GHDYHQKDV EHHQ UHDVHG WR

ZHHNV FRYHULQJ WLPH VSHQW FDULQJ IRU QHZERUQV DQG DGRSWHG | HU

FKLOGUHQ DOLNH 7KH VXEVLGLDU\ DOVR SUBNWHQWEBQHUDPMHY LFHV IF GUHQ

DQG DGXOWV ZLWK VSHFLDO QHHGV ERWK LQzBR$H FHQWUHV DQG DW

WKURXJK DQ H[WHUQDO FRPSDQ\ ZKRVH VHUYLFHY DUH DYDLODEOH WF

HQWLUH ZRUNIRUFH ,W DOVR FRYHUV DVVLVWBOFH SURJUDPPHV IRU R SOH
LQ DUHDV VXFK DV HPRWLRQDO VXSSRUW DQG ZHOO EHLQJ ILQDQFLDO DQG
KHDOWK DGYLFH WUDQVSRUW VXEVLGLHV DQG WXLWLRQ IHH VXEVLGLHV RU
UHLPEXUVHPHQW

‘H SURPRWH PHDVXUHV WR EURDGHQ WKH ULJKWV HQVKULQHG LQ ORFDO
OHJLVODWLRQ RU WKDW KHOS LPSURYH ZRUN OLIH EDODQFH E\ PHDQV RI IOH[LEOH
ZRUNLQJ KRXUV HIILFLHQW RUJDQLVDWLRQ RI WHDPV H[WHQGLQJ OHDYH IRU
FDULQJ IRU FKLOGUHQ DQG RU GHSHQGDQWY DQG HYHQ ILQDQFLDO DVVLVWDQFH
WR KHOS FRYHU WKH FRVW RI FKLOGFDUH RU RWKHU FDUH ODUNHWYV ZKHUH VXFK
PHDVXUHVY DUH DSSOLHG LQFOXGH *UHHFH WKH 8QLWHG 6WDWHVY WKH 8QLWHG
.LQJGRP ,WDO\ *HUPDQ\ RU JUDQFH DPRQJ RWKHUV ,Q DGGLWLRQ RIILFH

VWDII LQ PDQ\ Rl RXU VXEVLGLDULHV KDYH IOH[LEOH HQWU\ DQG H[LW WLPHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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3DUHQWDO OHDYH :RUOG H[ 6SDLQ +HDOWK DQG VDIHW\
7RWDO ILJXUHV IRU SDUHQWDO OHDYH
*5
‘RPHQ ,
0HQ $) %)
5HWXUQ WR ZRUN UDWH .Q DW WKH ,QGLWH[ *URXS ZH FRQWLQXH WR D
‘RPHQ FRPPLWPHQW WR WKH KHDOWK VDIHW\ DQG ZHOC
0HQ ZH VHH DV IXQGDPHQWDO SLOODUV :H HQGHDYR)

3HRSOH ZKR FROWLQXHG ZRUNLQJ DW WKH DSSOLFDWLRQ RI LQWHUQDWLRQDO VWDQGDUGYV |
*URXS PRQWKVY DIWHU UHWXUQLQJ IWRP JXDUDQWHHLQJ FRPSOLDQFH ZLWK WKH PRVW VW
OHDYH DQG LQIRUPDWLRQ IRU RXU VWDII DUH SULRULWL
RSSRUWXQLWLHYV IRU FRQWLQXRXV LPSURYHPHQV

:RPHQ h

0HQ h 7TKHFFXSDWLRQDO +HDOWK PRGDEH BW\Q3R O DL IL
SHWHQWLRQ UDWH h %RDUG RI 'LUHFWRUV LQ 'HFHPEHU UHIOHFW\V
‘RPHQ h RFFXSDWLRQDO VDIHW\ KHDOWK DQG ZHOO EHLQ
0HO h IRU DOO RXU DFWLYLWLHV

_QGLFDWRU ILUVW UHSRUWHG LQ  KLVWRULFDI® GBYR DRAR XWHWLR X\ SHOWN HY VR RURD FWLYH PHDV
DYDLODEOH PLWLJDWH SRWHQWLDO ULVNV DV ZHOO DV WR Q
DQG ZHOO EHLQJ WKDW IRVWHUV LQGLYLGXDO DG

RUN GLVFRQQHFWLRQ SROI_FLHH\\//HW WDUJHWYV IRU FRQWLQXRXV LPSURYHPHQV

7KH ,QGLWH[ *URXS LV DOVR FRPPLWWHG WRWHKHRPRERNRXWDYQJRWYWRSIRQDWXSROMMHWWNBWPSURYH

JXDUDQWHHXKWKWMR GLILWDO GLVFRQQHFWLRAXLBKWKUHHZRUWBBOOIFHWHKHG DQG DVVHVVHG DQQXD

SXUVXDQW WR 6SDLQjV 'DWD 3URWHFWLRQ $FW 2UJPQO®JBPHQW VRVYWHP %\ PHDQV RI IHHGE

'"HFHPEHU RQ WKH 3URWHFWLRQ RI 3HUVRQ DHP'$OMRD HHYG SKDURQ WAHH LIN' DMWD//YPHQWY DQG |

5LIJIKWV 7KXV VWDII DUH HQFRXUDJHG WR DGRGHMU WDBHVWR/ XEK QW LWUHPWHRY IRU LPSURYHPH

EHWZHHQ ZRUNLQJ GD\V DQG GXULQJ KROLGDFHWRU WHFAWNEYRPFRADVXUBYUHF® WLPHO\ DQG HIIHFW

LQWHUDFWLRQ ZLWK WKHLU FROOHDJXHYV PDQDJHPHQW VA\VWHP WDUJHWV IRU KHDOWK DQG
PDUNHWY DUH DV IROORZV

IRWZLWKVWDQGLQJ WKH FRPPLWPHQW DFTXLUHG DW WKH FRUSRUDWH OHYHO

QHIJRWLDWLRQV ZLWK ZRUNHUVj UHSUHVHQWDREZEMWMHW KQYH DRIVERYHWAOW HRXWE RRPAMK/HIWRP PRC

PHDVXUHV RQ WKLV IURQW ZKLFK DUH LQFOXCWGZBRW K HQWWKH ODWHVW HTXDOLW\

SODQV RI ORJLVWLFV FRPSDQLHY DQG LQ WKH QHZ *URXS (TXDOLW\ 30DQ

DSSOLFDEOH LQ 6SDLQ 5HGXFLQJ LQFLGHQWYV E\ \HDU RQ \HDU

,OQWHUQDWLRQDOO\ JUDQFH KDV LQFOXGHG WAEHVOLRALR IWR &DWEIR RO SPW WVFESDWLRQ EV ZRUI
PHDVXUH WR LPSURYH ZRUN OLIH EDODQFH LKXWKAWRPSDQ\ DIJUHHPHQW RQ

TXDOLW\ RI OLIH DW ZRUN ,Q RWKHU PDUNHWYV ZKHUH WKHUH LV QR OHJLVODWLRQ

IRUFH UHTXLULQJ GLJLWDO GLVFRQQHFWLRQ 18REHP/ @R EN s o WEH WRH'—*QJH‘Q@SV‘(/'-PH IRU DGG
EUDQGV KDYH LPSOHPHQWHG DQ LOQLWLDWLYH BRFLELSW HOYVVL LSS WKDW

HPSOR\HHV GR QRW UHFHLYH FRPPXQLFDWLRQV IURP WKH &RPSDQ\ GX

WKHLU GD\V RI1 DQG DW HOLPLQDWLQJ LQVW] AR WIKPWHRA G A §H\6\9'BFHLYH WKH
JRUN WRRO EEHUVBXW WREE T LRUN-BEHB RD DQG KHDO\

SURJUDPPHV IRU QHZ HPSOR\HHV VSHFLILF WUDL

,Q JHQHUDO ERWK WKH ,7 VIVWHPV DQG KxPBBFKLRRYY PRE WHEEFPIRWXxBQRG SHULRGLF UHIU
VXEVLGLDULHV DUH ZRUNLQJ WR SURPRWH DBEG HEHYSHRR BYREWRXYHY N KDELWV
UHJDUGOHVV Rl ZKHWKHU WKHUH LV OHJLVODWLR SORFH HLWKHU WKUR

LQIRUPDWLRQ WUDLQLQJ DQG DZDUHQHVV RU E{:%%'§§9\H(‘95Hv‘é’ﬁk‘ﬁ é%ﬂW\?)@UHVR' SHRSOH|V

DSSOLHG WR RXU FRUSRUDWH V\VWHPV VXFIEIE) IPD RUGLQJO\ ZH XQGHUWDNH WR SUF
WKURXJK KHDOWK DQG ZHOO EHLQJ SURJUDPPHYV

H[HUFLVH QXWULWLRQ HGXFDWLRQ DQG SV\FKRO

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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‘H IRVWHU WKH DFWLYH HQJDJHPHQW RI HPS®WR\IRHVWIQHWK H FLXGHLQRQL RU FDM KR @ LOVEKB HQW DQG F
VROXWLRQ RI SUREOHPV OLQNHG WR RFFXSDROLRWQLIHGS KRHON EK*RH G1 Y (BIH W\ $: HZFDPXHQWDLQ W
WKHLU LGHDV DQG VXJJHVWLRQV DQG ZH QXFHUXWIHLFQWQRQXVLYH ZRUNLQJ
HQYLURQPHQW LQ ZKLFK HYHU\RQH IHHOV OLVWHQHG WR DQG UHVSHFWHG

‘RUNHU KHDOWK DQG VDIHW\ WUDLQLQJ

$ IXQGDPHQWDO DVSHFW LQ WKH TXDOLW\ RI R PH
VI\VWHP LV WKH DYDLODELOLW\ RI PHFKDQLVﬁg@%gﬁggg%gégtﬁgwégﬁgggfffu\ ZWR&UDNL;?LIJ_\(/N UH |
FRPPXQLFDWLRQ DQG FRQVXOWDWLRQ ,Q 6sBE = H H%H B

WKURXJK WKH VSHFLILF DUHD RI $33,QHW IRUI—K%%QWIKG%Q\HU\{DQI&IY\@JLQUJ%HBBWFgﬁ\Q WDLORUHG W
V. R F YHV J URP Wi

s S ersng cuowury sreor NI R ARI R SR B o
QLFDWLRQ PHFKDQLVYFWV % h \/ \% DOLILFDWLR

FRQWLQXRXV LPSURYHPHQW SURJUDPPHV IREﬁ%(%OM%j% \)\ll? )_éd_ % KD\K}E U HPSOR\HF

DV WKH OHFR /RJLVWAHDNV3®IDMKHRYW RW D SK\VL
VXIJJHVWLRQ ER[ LQ ZKLFK SHRSOH FDQ OHDY B%VIMVLDQOG(%/ I?-??%I—%\y\}-'DthQ/WR%LVNV LQ WKHLU ZR

KHDOWK DQG VDIHW\ LQFLGHQWY FRPSODLQWY DQG DUHDV IRU LPSURYHPHQW
$QRWKHU H[DPSOH LV ODVVLPR 'XWWHDRJ VWLFD ZKLFK KDV WKH

3ODWIRUP ,GHDV SURMHFW IRU VXEPLWWLQJ SURSRVDOV IRU LPSURYHPHQW LQ
YDULRXV VSKHUHV VXVWDLQDELOLW\ RSHUDWLRQV KHDOWK DQG VDIHW\ 7KLV LV
GRQH WKURXJK WKH ,1(7 5HTXHVWYV 3O0DWIRUP ,GHDV DQG LI WKH SURSRVDO LV
LPSOHPHQWHG WKH SHUVRQ VXJJHVWLQJ LW LV UHZDUGHG ZLWK D GD\jV SDLG
OHDYH

‘H XQGHUWDNH WR FRPSO\ ZLWK DOO UXOHY DQG UHJXODWLRQV LQ FRQQHFWLRQ
ZLWK RFFXSDWLRQDO KHDOWK DQG VDIHW\ HVYWDEOLVKHG E\ WKH FRPSHWHQW
DXWKRULWLHV LQ HDFK RI WKH PDUNHWYV ZKHUH WKH *URXS LV SUHVHQW

‘H VWULFWO\ PRQLWRU OHJDO UHTXLUHPHQWY DQG PDNH HYHU\ HIIRUW WR H[FHHG
WKHP HVWDEOLVKLQJ HYHQ KLJKHU VWDQGDUGYV RI VDIHW\ DQG ZHOO EHLQJ IRU
RXU HPSOR\HHYV

+HDOWK DQG VDIHW\ SURWHFWLRQ

,Q FRQQHFWLRQ ZLWK KHDOWK DQG VDIHW\ SURWHFWLRQ VLQFH ZH KDYH

EHHQ LPSOHPHEMWLQJ WKHADQDJHPHQWZKLWFW HP/

LOQWHUQDWLRQDOO\ UHFRJQLVHG IRU LWV DELOLW\ WR FRQWURO ULVNV DQG LPSURYH
RFFXSDWLRQDO KHDOWK DQG VDIHW\ SHUIRUPDQFH

7KLV \HDU RXU +XQJDULDQ WUDGH DQG GHVLJQ DFWLYLW\ KDV EHHQ FHUWLILHG WR
WKLV VWDQGDUG ZKLFK LV FRQVLGHUHG WR EH WKH KLIJKHVW KHDOWK DQG VDIHW\
VWDQGDUG ZKLFRDWRIHMWVWKHUH LW ZDV DOUHDG\ LPSOHPHQWHG

YXUWKHUPRUH ZH KDYH PDLQWDLQHG DQG DXGLWHG XQGHU ,62

VWDQGDUGY WKH PDQXIDFWXULQJ DQG ORJLVWLFY FRPSDQLHV LQ 6SDLQ DQG
OH[LFR ,Q WKH ODVW \HDU ZH KDYH DXGLWHG WKH ODQDJHPHQW 6\VWHP LQ D
WRWDOZRIUNSODFHYV

$ WRWDORRWKH FRPSDQ\ V RZQ HPSOR\HHV ZKR ZRUN LQ ,QGLWH]

*URXS V DFWLYLWLHY FRPSDQLHYV DQG PDUNHWVY GR VR LQ DUHDV ZKHUH WKH
KLJKHVW VWDQGDUG LQ WKH RFFXSDWLRQDO KHDOWK VDIHW\ DQG ZHOO EHLQJ
PDQDJHPHQW V\VWHP LV LPSOHPHQWHG LQ NHHSLQJ ZLWK WKH PD[LPXP
UHTXLUHPHQWYV RI WKH ,62 VWDQGDUG DQG LQ D SURFHVV RI FRQWLQXRXV
LPSURYHPHQW ,Q ZH SODQ WR REWDLQ WKLV FHUWLILFDWLRQ LQ .D]DNKVWDQ
$XVWUDOLD )UDQFH DQG %UD]LO

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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[C—=xu bHrRsoH

3DUWLFLSDQWY LQ WUDLQLQJ ODUNHW

% d 13 e
$OEDQLD
*HUPDQ\
$XVWULD
%HOJLXP
%HODUXV
%RVQLD +HU]JHJRYLQD
%X0OJDULD
&URDWLD
"HQPDUN
60RYDNLD
60RYHQLD
JLQODQG
YUDQFH

*UHHFH
+XQJDU\
,UHODQG

,WDO\
IX[HPERXUJ
1RUWK ODFHGRQLD
ORQWHQHJIUR
1RUZD\
1IHWKHUODQGYV
3RODQG
3RUWXJDO
8QLWHG .LQJGRP
&]HFK 5HSXEOLF
5RPDQLD
6HUELD

6ZHGHQ
6ZLW]JHUODQG
7%UNL\H
8NUDLQH

$XVWUDOLD
6RXWK .RUHD
,QGLD

-DSDQ
.D]DNKVWDQ
1HZ =HDODQG
6RXWK $IULFD
0DLQODQG &KLQD
7DLZDQ &KLQD
+RQJ .RQJ 6%$5
ODFDR 6$5

6SDLQ
6SDLQ

|

$UJHQWLQD
%UD]LO

&DQDGD

&KLOH

8QLWHG 6WDWHYV
OH[LFR

8UXJIXD\

2QH SHUVRQ FDQ DWWHQG PRUH WKDQ RQH WUDLQLQJ 7DNLQJ WKLV LQWR DFFRXQW DQG LQ FRQWUDVW \

SHRSOH WUDLQHG 7KH GDWD IRU

KDYH EHHQ UHVWDWHG LQ WKH VDPH WHUPV WR PDNH WKH \HDU RQ \F

SDUWLFLSDQWY LQ PDUNHWYV ZKHUH ZH RQO\ KDYH EX\LQJ RIILFHV 7KHVH PDUNHWYV DUH %DQJODGHVK &D
QXPEHU RI SDUWLFLSDQWY IURP ORQDFR LV LQFOXGHG ZLWKLQ JUDQFH

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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SURPRWLQJ ZHOO EHLQJ

,QGLWH[ KHDOWK\ RUJDQLVDWLRQ :HOO EHLQJ FRPPLWWHHYV

$V SDUW RI RXU RQJRLQJ FRPPLWPHQW WR SUHRPRWQW D ID® & XAD UREXVIRQ WHHDWLQJ :HOO EHLC
VDIHW\ KHDOWK DQG ZHOO EHLQJ RI RXU FRPRX® LM\ W,IQGMW AR KBIMWWHHY ZHUH VHW XS LQ PLC
VWUHQIJWKHQHG LWV SRVLWLRQ DV D +HDOWG®&R Z USIDH)M.WQW LLRQQD WKRW DQ @RXDOPDUNHWYV ,Q
UHFRJQLWLRQ DV D +HDOWK\ &RPSDQ\ XQGHUWF EWHNURXOW HARBPISQ) BRRIMOQY.® 6HUELD WKH 8QL
PDQDJHPHQW DSSURDFK DGGUHVVLQJ ERWK ,RK5GDRMO QLG FRARPKWWRHHWE@HUH VHW XS DW WK
DVSHFWV DOORFDWLQJ VLJQLILFDQW UHVRXLRFRHVWLFE R X3J0BMD0 R UPHV | RZHOW LEEHDL QHIUQ % HU VK
DQG IRVWHULQJ WKHLU DFWLYH HQJDJHPHQW WQ DAGKI FRIPRX QR WV WAFDHBQRQ7TWRSIH 7KHVH WU
:RUOG +HDOWK 2UJDQL]DWLRQ PRGHO WKLYV FRRWA.L QBIWHHYIDW DR GV W B GWELLIDWIQWHDWO OHODWHG \
KHDOWK LQFOXVLRQ ZRUN OLIH EDODQFH PHQW
,Q WKH FRXUVHQEBLWH[ FRPSDQLHV LQ 6SDLQ HWRQRM KN BRQRWNVSDFHY VSRUWY HPSOR\HH P

.LQIJGRP ,UHODQG -DSDQ 3RUWXJDO *UHHFRHR DI GIWHQ W VOB BLE B FRILRIWY
*HUPDQ\ 3RODQG 7%UNL\H &KLOH ODLQODQG &KLQD /X[HPERXUJ &DQDGD

%XOJDULD &URDWLD DQG 5RPDQLD UHQHZHG3 WKMRW LFHUKHDIOAVDKVLRQ DV +HDOWK\
2UJDQLVDWLRQ 7KH ,QGLDQ PDUNHW ZDV DO, HG 7 J [
REWDLQ FHUWLILFDWLRQ IRU WKH *URXSjV F%Y%Bég) H&\ib%%lﬁ%%[ Z%g%ﬁ%%ﬁ%?ﬁDgHﬁKof
DQG 60RYHQLD ' ' ;
LQ PDUNHWY IHDWXUHV QHZV DFWLRQV DQG FKI
ZRUNSODFH FXOWLYDWLQJ D EDODQFH EHWZHHQ
ZH LPSOHPHQWHG ,Q+HDOWK LQ 6RXWK $IULF]
=HDODQG 1H[W \HDU ZH SODQ WR GHSOR\ LW LQ
IX[HPERXUJ %UD]JLO ORQWHQHJIUR DQG 60RYHQL

JXUWKHUPRUH DV SDUW RI RXU FRPPLWPHQW WR
ZH PDGH WKH 2SHQ 6DOXG SODWIRUP DYDLOD
HPSOR\HHV DW WKH VWRUHYV RI DOO WKH *URXS V
WKHP WR FRQVXOW ZLWK VSHFLDOLVWYV LQ ,QWH
7UDXPD OHGLFLQH 3V\FKRORJ\ WRBUIKWHWUMLRQ
RQOLQH FRQVXOWRWURRVVDQKBTXHVWHG VRPH NL(
VXEVLGLVHG KHDOWK VHUYLFH WKURXJK WKH 2St

$ YDULHW\ RI KHDOWK SURPRWLRQ LQLWLDWLYHYV
WKH RSHQLQJ RI D QHZ J\P DW WKH 3X00 %HDU F
VHUYLQJ D WE8MMSORI WKH FHOHEUDWLRQ RI :HOC
7THPSH LQYRGHIRBOH DQG D +HDOWK\ &RRNLQJ F
+RPH GLVWULEXWLRQ FSIQPRBLOH WRREKLFKUW

6SHFLILF :RUNSODFH :HOO EHLQJ 3URJUDPPHV ZH
GLITHUHQW PDUNHWYVY RYHU

JUDQFHKH ,Q +DUPRQLH SURJUDPPH LGHQWLILHYV
KHOS WR KDYH D EHWWHU KHBEBR/XOKLIH UHDEFK

3RODQKH ,jP KHDOWK\ KHUH SURJUDPPH SURPRW
DQG QXWULWLRQDO KHDOWK BQRIUHDFKHG D WF

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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8QLWHG .LPKBRHAOIDUH DQG ZHOO EHLQJ SURYUD FPRUBUWRKDZRUM HUV WRRN SDUW LQ LQLWLDYV

FRPSUHKHQVLYH VXSSRUW IRU JHQHUDO P H @IDFINO6B RBRSV DFRKR G R HYFDONLYH DQG SHFRYHU\ 3

DVVLVWDQFH SURYLGLQJ VRFLDO VXSSRUWFIRQWAPHE\O R'QHGH V WIRQG L QWURGXFLQJ

WKH ILJIXUH Rl WKH :HOOEHLQJ :DUULRU DW ZRUNSODFHV IRU D WRWDO RI

SHRSOH $W ,QGLSXQW ZH KDYH LPSOHPHQWHG WKH :HOOE
UHFRJQLVHY SRWHQWLDO LQMXU\ FDXVLQJ PRYHF

*HUPDQ@QHUJL]HU LV D SURJUDPPH WR GHVLBQURWHWHOHFEWLAD RI WKH YD ULRXYGILIWMWRQQ D\

DPEDVVDGRUV +HDOWK LQLWLDWLYHVY DQG GROWVK/H B RH PS/OWR LH/HR E ¥ Q/HLILIW WEBH/ HWjV ORYH SRVYV

FKDQQHOOHG WKURXJK WKH SHRSOH GHVLJGDWHIGHGQRKIW K VWRUH

3RUWXJB@WDO KHDOWK ,Q LV D PHQWDO KHDOWKFDWH BORVKDPRIGL¥ DIHW\ LQGLFDWRU

FROODERUDWLRQ ZLWK WKH 5HG &HRSOMWKDW KDV UHDFKHG
,Q KHDOWK DQG VDIBEMWVFRPSWLIOHIG GDWD RQ DFFLC

+HDOWK VHUYLFHV RXU RZQ ORJLVWLFV VWRUH RIILFHVY DQG PDQXI

»Q NHHSLQJ ZLWK RXU FRPPLWPHQW WR SURYKEHH BB 6 bWMHRIIDIOHBDRAIWKQEHYE HFWY LOQGLFDWRI
DOO RXU ORJLVWLFV DQG PDQXIDFWXULQJ FHQWWUSYWA K B & X3 SEHSEH AWV P RELEBOCERGLO\ LO
VHUYLFHV IRU UHJXODU FKHFN XSV KHDOW K RRAANHIHIFY Y WiVk R @R YR FHQRRWEPRR DV DQ HP
GULYHV )XUWKHUPRUH RXU KHDG RIILFHV GRARW bR \RIgHD FHAMBYY PR ® I®FWRMLHYKRVH R
LQ 6SDLQ DUH HTXLSSHG ZLWK EUHDVWIHHGLQIUVRRPYCDRE B BPIPOTORWAY HO WKH DFWLYLWLH'
ZRUNHUV KDYH DFFHVV WR WKHP DV QHHGHGg JKH4H DRIGIDROVRORW ¥ HWPHEDERORI WKH DFWLY
VHUYLFHV SURYLGHG WKURXJK DGGLWLRQDOgkitR QW iy WX pRQAHERQE $IPWEGRIRI WKH DFWLR
SDUWLFXODU FDUH RQ PHQWDO KHDOWK LQGLFDWHG LQ VDLG FKDUW IRU HDFK RFFXSDWL]

,Q PRUH WKD@HRSOH LQ WKH ,QGLWH[ *URXSKIRYNLRIIH RFWHG SUHYHQWLYH PHDVXUHV |
RZQ VXEVLGLDULHV UHFHLYHG D PHGLFDO FKHAN¥SWKH PRVW UHSUHVHQWDWLYH EHLQJ WKR
RXWVLGH RI ZRUN FHQWUHYV E\ HTXLSPHQW L
BUHYHQWLRQ RI PXVFXORVNHOHWDO LQMXULHM-| oL wWLHV DQG ZRUN FHQWUH WLG\LQJ DQG
,Q WKH SUHYHQWLRQ RI PXVFXORVNHOHWDO LQMXULHY ZH FRQWLQXDOO\ DVVHVV WKH
HUJRQRPLF FRQGLWLRQV DW RXU ZRUNSODFﬂ%*bBBVé’VJﬁ?f@ﬁ%&"éﬁbﬁ&ﬁ”GHQW DUH FROOL
WUDLQLQJ LQ WKLV FRQQHFWLRQ IRU DOO HF\C’)\é;béRz\\éliﬁ\P R WRH IROTEMORP PWRREWYUHYV |

(UJRQRPLFV LQ GHVLJQLQJ ZRUN VSDFHV 'HVLJQLQJ ZRUN DUHD
SURPRWH HUJRQRPLF SRVWXUH WR UHGXFH WKH S \WPIEFD o W\NUBHQZ\QQH QR IDWDOLWLHV UHV)
HPSORVHHV 7KLV LQFOXGHV WKH SURSHU SRREWMLRRWHER QA X kRY¥YY HoBWRRUFEHRWY LQ DQ
DUHDV WR PLQLPLVH WKH QHHG WR OLIW KHDY\ ORDGYV RU DGRSW XQFRPIRUWDEOH
SRVLWLRQV

WKDW

7UDLQLQJ DQG VNLOO EXLOGLQJ :H SURYLGH UHJXODU WUDLQLQJ RQ WKH DGHTXDWH
WHFKQLTXHV IRU KDQGOLQJ ORDGY DQG SURPRWH WKH XVH RI DLGV VXFK DV

IRUNOLIW WUXFNV WUDQVSRUW WUROOH\V RU SODWIRUPV WR KHOS UHGXFH WKH ULVN RI
LOQMXULHV IURP OLIWLQJ KHDY\ REMHFWYV

7DVN URWDWLRQ (QFRXUDJLQJ HPSOR\HHV WR URWDWH WDVNV FDQ KHOS WR IDLUO\
GLVWULEXWH WKH SK\VLFDO ORDG DQG SUHYHQW PXVFOH IDWLJXH FDXVHG E\
UHSHWLWLYH PRYHPHQWYV

5HVWV DQG DFWLYH EUHDNV 3URPRWLQJ WKH LPSRUWDQFH RI WDNLQJ UHJXODU
UHVWV DQG DFWLYH EUHDNV WR VWUHWFK DQG UHOD[ PXVFOHY FDQ KHOS HDVH WKH
WHQVLRQ DFFXPXODWHG GXULQJ ORQJ SHULRGV RI VWDQGLQJ RU UHSHWLWLYH ZRUN

6DIH ZRUNLQJ HQYLURQPHQW .HHSLQJ D FOHDQ DQG WLG\ ZRUNLQJ
HQYLURQPHQW FDQ UHGXFH WKH ULVN RI WULSV DQG IDOOV ZKLFK FDQ DOVR
FRQWULEXWH WR PXVFXORVNHOHWDO LQMXULHV

‘H HQFRXUDJH RSHQ FRPPXQLFDWLRQ :H XUJH SHRSOH WR UHSRUW DQ\
GLVFRPIRUW RU PXVFXORVNHOHWDO SDLQ HDUO\ DV WKLV FDQ KHOS DGGUHVV
SUREOHPV EHIRUH WKH\ GHYHORS LQWR PRUH VHULRXV LQMXULHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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2WKHU DFFLGHQW UDWHYV

6SDLQ

,QFLGHQW UDWH JUHTXHQF\ UDWH 6HYHULW\ UDWH

2ZQ VWRUHYV
'RPHQ

0HQ

IRILVWLFV FHQWUHV
'RPHQ

0HQ

2ZQ IDFWRULHYV
'RPHQ

0HQ

&HQWUDO VHUYLFHV
'RPHQ

0HQ

(XURSH

,QFLGHQW UDWH JUHTXHQF\ UDWH 6HYHULW\ UDWH

‘RPHQ
0HQ

$VLD DQG UHVW RI WKH ZRUOG

,QFLGHQW UDWH JUHTXHQF\ UDWH 6HYHULW\ UDWH
‘RPHQ
0HQ
$PHULFDV

,QFLGHQW UDWH JUHTXHQF\ UDWH 6HYHULW\ UDWH
‘RPHQ
0HQ

JRU WKH VHYHULW\ UDWH DEVHQFH GD\V DUH QRW DYDLODEOH IRU WKH IROORZLQJ PDUNHWYV &]JHFK 5H.

&KLQD ODFDR 6$5 UHSUHVHQWLQJ Rl WKH WRWDO DFFLGHQWY LQ DOO PDUNHWYV LQ LQIRUPDWLRQ 1

5RPDQLD $UJHQWLQD &KLOH OH[LFR DQG 8UXJXD\ 7KLV LQIRUPDWLRQ LV H[SHFWHG WR EH DYDLODEOH L

$OEDQLD $XVWULD %HOJLXP %HODUXV %RVQLD DQG +HU]JHJRYLQD %XOJDULD &URDWLD &]JHFK 5HSXE
IX[HPERXUJ ORQWHQHJUR 1HWKHUODQGV 1RUZD\ 3RODQG 3RUWXJDO 5HSXEOLF RI IRUWKHUQ ODFHGRAQI

8QLWHG .LQJGRP
$XVWUDOLD 1HZ =HDODQG ,QGLD 6RXWK .RUHD -DSDQ ODLQODQG &KLQD 7DLZDQ &KLQD ODFDR 6%$5

$UIJHQWLQD %UD]LO &DQDGD &KLOH 8QLWHG 6WDWHV OH[LFR DQG 8UXJXD\

$FFLGHQW GDWD DUH VKRZQ DV UDWLRV RQO\ DV WKH\ DUH D UHOLDEOH UHSUHVHQWDWLRQ RI WKH &RPS

IROORZV

q,QFLGHQFH UDWH ZLWK VLFN OHDYH 1R RI DFFLGHQWYV ZLWK VLFN OHDYH $YHUDJH QXPEHU RI HP
g)UHTXHQF\ UDWH 1R RI DFFLGHQWYV ZLWK VLFN OHDYH +RXUV ZRUNHG
g6HYHULW\ UDWH 'D\V RI VLFN OHDYH +RXUV ZRUNHG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[&srlFLpo C2xXu EHRSOH

$FFLGHQWYV ZLWK PRUH WKDQ GD\V DEVHQFH
6SDLQ

/JRILVWLF FHQWUHY 2ZQ VWRUHV 2ZQ IDFWRULHV &HQWUDO VHUYLFHV
'RPHQ
0HQ
5HVW (XURSH $PHULFDV $VLD DQG UHVW RI WKH ZRUOG

(XURSH $VLD DQG UHVW RI WKHS$PRIWQEDV

"RPHQ
O0HQ

2FFXSDWLRQDO GLVHDVHYV

6SDLQ
IRILVWLF FHQWUHYV 2ZQ VWRUHV 2ZQ IDFWRULHV &HQWUDO VHUYLFHYV
‘RPHQ
0HQ
5HVW (XURSH $PHULFD DQG $VLD DQG UHVW RI WKH ZRUOG
(XURSH $VLD DQG UHVW RI WKHS$PRIWQEDV

‘RPHQ
0HQ

JRU DFFLGHQWYV ZLWK PRUH WKDQ GD\V RI DEVHQFH DEVHQFH GD\V DUH QRW DYDLODEOH IRU WKH IR
60RYDNLD 6ORYHQLD 6RXWK .RUHD 7DLZDQ &KLQD ODFDR 6$5 UHSUHVHQWLQJ Rl WKH WRWDO DFFLG]

%XO0JDULD &URDWLD *UHHFH ,WDO\ 3RUWXJDO 5RPDQLD $UJHQWLQD &KLOH OH[LFR DQG 8UXJXD\ 7KL\

$OEDQLD $XVWULD %HOJLXP %HODUXV %RVQLD DQG +HU]JHJRYLQD %XOJDULD &URDWLD &]JHFK 5HSXE
,WDO\ /X[HPERXUJ ORQWHQHJUR 1HWKHUODQGV 1RUZD\ 3RODQG 3RUWXJDO 5HSXEOLF RI 1IRUWKHUQ 0D
7%UNL\H 8QLWHG .LQJGRP

$XVWUDOLD 1HZ =HDODQG ,QGLD 6RXWK .RUHD -DSDQ O0DLQODQG &KLQD 7DLZDQ &KLQD ODFDR 6%$5

$UJHQWLQD %UD]JLO &DQDGD &KLOH 8QLWHG 6WDWHV OH[LFR DQG 8UXJXD\

,Q WKH WRWDO QXPEHU RI KRXUV Rl DEVHBPIWHNHHWRS 8 ¥ W WR ORRPROSOR\HH ZRUNHUV DFFL
LOOQHVYV FRUUHVSRRIGNKH WMRRXSjV HPSOR\HMDO\PFOX|EOOUOBQLWHG .LQ3GRPXD)UDQFH

DOO ORJLVWLFY DQG VWRUH HPSOR\HHV LQ WKHMWRDDG ®ALGVRH MOEIMEP B O/RRENHDEOHRIMAL G HQ W V
6SDLQ DPRXQWHGKWRUV KRXUV LQ LQ WRBUNHWY UHSRUWHG LQ

7KH WRWDO QXPEHU RI KREXKRWYUZRASNRHYGS LRIJ WRPHUJHQF\ PDQDJHPHQW

N .

R Iy O R Y a2 OXCLQI D00 ORILVIGFY PRE YL ISR SRS & Bl e ey

KRXUV LO RUNSODB®KB LQ NHHSLQJ ZLWK RXU SKLORVRSK\ R

SUHFDXWLRQDU\ SULQFLSOH ZH KDYH GHVLJQHG

1RQ HPSOR\HH ZRUNHU DFFLGHQWYV (PHUJHQF\ DQG (YDFXDWLRQ 30DQV DMIGDBHOI 3UF

HVWDEOLVK WKH RUJDQLVDWLRQDO DQG IXQFWLR

$W ,QGLWH[ ZH DOVR ORRN DIWHU WKH KHDOWHK IDRQGVRVHWK IR IREMHFAH. YK R VWKIRSUHYHQW F

QRW RXU RZQ HPSOR\HHV FDUU\ RXW WKHLUUMHRMRQWH L4 QRPKW K'Y RXSWYHWRUNR SRWHQWLDO F

FHQWUHV XQGHU LWV WKISHWH IZBERDGH@QWYV LEBRON WKDIUP WR SHRSOH DQG RU WKHLU SURSHUMW
QRQ HPSOR\HH ZRUNHUVWKH&SDBRURY WKH RWKHU

,QIRUPDWLRQ RQ WKHVURIRWLDYQUODEOH
7KH DEVHQWHHLVP GDWD UHSRUWHG LQ KDV EHHQ UHVWDWHG WDNLQJ LQWR DFFRXQW WKH LPSURYHP

7KH IROORZLQJ PDUNHWY KDYH QR QRQ HPSOR\HH ZRUNHUV $OEDQLD $XVWUDOLD 0DLQODQG &KLQD 0D

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[&srlFLpo C2xXu EHRSOH

7TKURXJK WKHVH 30DQV ZH FRPSO\ ZLWK WK URWX®WW R Q\ PHDNVXWHW BQWWWKHU DFWLRQV W
DSSOLFDEOH WR RFFXSDWLRQDO ULVN SUHYH@WUBRKRQFQBVWVRFFXSDWLRQDO KHDOWK DQG

VDIHW\
*URXS IRU WKH ZRUNSODFHYV

DV ZHOO DV ZLWK WKH LQWHUQDO UHTXLUHPHQWY HVWDEOLVKHG E\ WKH

,Q WKH ODVW WZR \HDUV WKH IROORZLQJ DFWLR

,Q VKRUW WKHVH (PHUJHQF\ DQG (YDFXDWLRQ 30DQV DQG 6HOI BURWHFWLRQ

30DQV LQFOXGH WKH QHFHVVDU\ VWHSV IRU

SUHYHQWLRQ DQG FRQWURO DV ZHOO DV

6HOI
30DQ

%UDQG
%HUVKND
ODVVLPR 'XWWL
2\VKR

3X00 %HDU
6WUDGLYDULXV
=DUD

=DUD +RPH

1HZ

SURWHERHRIHQF\ DQBHUJHQF\ DQGHOI
(YDFXDWLRQ (¥@FIDWLRQ 30DRODQ

8SGDWHG

SURWHERHRIHQF\ DQBHUJHQF\ DQG
(YDFXDWLRQ (¥@FEDWLRQ 30D

1HZ 8SGDWHG

7TRWDO

(PHUJHQF\ 6HOI BURWHFWLRQ DQG

(YDFXDWLRQ 30DQV

ODUNHW +XQJDU\
6SDLQ ,QGLD
$OEDQLD ,UHODQG
*HUPDQ\ ,WDO\
$UJHQWLQD -DSDQ

$XVWUDOLD DQG 1HZ =HDODQG

.D]IDNKVWDQ

$XVWULD IX[HPERXUJ
%HODUXV 1RUWK ODFHGRQLD
%HOJLXP OH[LFR

%RVQLD +HUJHJRYLQD ORQWHQHJIUR
%UD]LO 1RUZD\

% X0JDULD 7KH IHWKHUODQGYV
&DQDGD 3RODQG

&KLOH 3RUWXJDO
0DLQODQG &KLQD 8QLWHG .LQJGRP
BRXWK .RUHD &]HFK 5HSXEOLF
&URDWLD 5RPDQLD

'"HQPDUN BHUELD

6ORYDNLD 6RXWK $IULFD
BORYHQLD 6ZHGHQ

8QLWHG BWDWHYV 6ZLW]HUODQG
)LQODQG 7%UNL\H

JUDQFH SNUDLQH

*UHHFH 8UXJIXD\

7KH GDWD RQ WKH QXPEHU RI =DUD V 6HOlI BURWHFWLRQ 30DQV DQG (PHUJHQF\ DQG (YDFXDWLRQ 30DQV |
LPSURYHPHQW LQ WKH TXDOLW\ RI WKH LQIRUPDWLRQ UHSRUWHG

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[&srlFLpo

[C—=xu bHrRsoH

2WKHU HPHUJHQF\ PDQDJHPHQW DFWLYLWLHY DUH VXPPDULVHG LQ WKH WDEOHV EHORZ

‘RUN FHQWUH
7DOHQW &HQWHU ODGULG
%HUVKND /RITVWLFD

=DUD +RPH /RJVWLFD
6WUDGLYDULXV /RIVWLFD

3X00 %HDU (VSD3D 6 $
6HUYLFLRY &HQWUDOHV $UWHL[R
ODVVLPR 'XWWL /RITVWLFD
7HPSH

'"HVFULSWLRQ
(PHUJHQF\ DQG HYDFXDWLRQ SODQ

WK $QQLYHUVDU\ HPHUJHQF\ SODQ
(YDFXDWLRQ GULOO
7KHRUHWLFDO DQG SUDFWLFDO WUDLQLQJ HPHU!.
6HOI SURWHFWLRQ SODQ

3URWRFRO IRU DFWLRQ LQ WKH HYHQW RI DQ HP#
6HOI SURWHFWLRQ SODQ

6HOlI SURWHFWLRQ SODQ

‘RUN FHQWUH
,QGLSXQW

7HPSH

7HPSH

L, QGLWH]

3X00 %HDU (VSD:D 6 $
7HPSH

30DWDIRUPD OHFR
=DUD +RPH /RJVWLFD

'"HVFULSWLRQ
(PHUJHQF\ DQG HYDFXDWLRQ SODQ
(YDFXDWLRQ GULOO (OFKH
(YDFXDWLRQ GULOO &XOOHUHGR
(PHUJHQF\ DQG HYDFXDWLRQ SODQ
(PHUJHQF\ DQG HYDFXDWLRQ SODQ
YLUH VDIHW\ WUDLQLQJ

30DWIRUP HYDFXDWLRQ GULOO
30DWIRUP HYDFXDWLRQ GULOO

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



&eFLpo l ‘RUNHIV 1Q WHH VXSSO\ FKDLQ

RUNHUV LQ WKH VXSSO\ FKDL(

ODWHULDO WRSLF )DLU'ZRHUNHIXFG QB L ¥ Q BMQFRIVLRQH VXSSOLHU PDQDJHPHQW DQG WUDFF
ZHOO EHLQJ

"RUNHUV DW WKH &HQWUH

*5 $) %)

KXPDQ ULJKWV WKH PRVW QRWDEOH RI ZKLFK DU

SDFW $UHDV
M ORUH LQIRUPDWUR @ U\Q DVMK MJKIIS RWI\Y WIVYHD LOD E O H RQ QGLWHIjV

FRUSRUDWH ZHEVLWH 7R DFKLHYH WKLV ZH KDYH KDUQHVVHG D QXPEHL
LQIRUPDWLRQ VRXUFHV VXFK DV VXUYH\V LQWH!I
DV ,QGXVWULS$// RU WKH ,QWHUQDWLRQDO /DERXL
&RPSUHKHQVLYH DQG HIIHFWLYH GXH GLOLJH@FRUFRWFIHRIR FRH KKBO RQULWKWWRRLDO DXGLWYV
D JOREDO VXSSO\ FKDLQ HQWDLOV UREXVW SRIURLGYWMRROMVHBRGWW REWABHYGY RU ULVNV L
GHVLJQHG WR LGHQWLI\ SULRULWLVH DQG PHWEJ W R YWKBIOIZP SOF W YRQUHOR $IBHRQ RXU RZQ Z
y,QGLWH[ KDV GHYHORSHG D VRFLDOO\ VXVWDRIQRER H HPRRADISHCIHOM RD VWK X8 FHXU VXSSOLHU
FKDLQ WR HQVXUH D ULJRURXV FRPSOLDQFH FURJUPE RKWKDW ERROESHVYHD XCWWMWWKH 81 *XLG
FRUUHFWLYH DFWLRQ SODQV DQG WUDLQLQJIDBQBRXIPBWY KH WKRHD VXAMROYHG DOO VXVWDLQDEL
DFFRPSDQLHG E\ D VWUDWHJ\ WKDW SXWV i: ROWRNEDIOO P WQWRKKHU SPHHQRW USHiRBKIFWLRQ PDUNHWYV  Z}
VWUDWHJI\ LV EDVHG RQ UHVSHFW IRU DQG SEKRPBWDROUHDVXFKQ RIUIMOWHY. VBWEZRI®@@KLIW D OH
DV WKH FUHDWLRQ RI VRFLDO YDOXH KXPDQ ULJKWV DQG EXVLQHVV KDV DOVR EHHQ L

$V D ORJLFDO HYROXWLRQ LQ WKH \HDU D GHYHC
M ORUH LQIRUPDW@WWWLWUW $UHDV KDV EHHQ FDUULHG RXW E\ LQFRUSRUDWL:
LGHQWLILHG DQG VXEVHTXHQWO\ SULRULWLVHG
UHODWHG WR WKH HQYLURQPHQW DQG FOLPDWH

7KH :RUNHUV DW WKH &HQWUH VWUDWHJ\ OD EW y %@LQJ UH W TRU KXPDQ ULJKW
BBt karRl Lol bne s ouRRAIE ¥3F oV v w

7KH OHVVRQV OHDUQHG LQ UHFHQW \HDUV D

FKDLQ KDYH DOORZHG XV WR LQFRUSRUDWH liz'lt'V\va%HR/ \E{ F§| V\y.}QHWﬁlU\(\”Q \; HWQA}@H &HQW UH
H e Ry B

ZLWK WKH DLP RI PRYLQJ WRZDUGYV WUDQVIRIEJ \G, SIRAVD

SHRSOH ZKR IRUP SDUW RI WKH VXSSO\ FKDL&)RIP_QS;OWé(Ll-H_&leiﬂ )fLQ\}_lybLHélDP'_Rp é‘IQVSHFW +HDC
WKH LQGXVWU\ DV D ZKROH

7R DFKLHYH WKLV ZH FROODERUDWH ZLWK VWDNHKROGHUV WR DGGUHVV WKH VKDUHG
FKDOOHQJHY DQG ZH VWDQG FORVH WR ZRUNHUV WR XQGHUVWDQG WKHLU QHHGYV

DQG SURYLGH WKHP ZLWK WKH QHFHVVDU\ WRROV IRU WKHLU HPSRZHUPHQW
SDUWLFLSDWLRQ DQG ZHOO EHLQJ

$V SDUW Rl WKH HYROXWLRQ RI WKLV VWUDWHJI\ IURP LWV SUHYLRXYV
SKDVH ZH KDYH VWUHQJWKHQHG WKH GXH GLOLJHQFH SURFHVV 7KLV LV D
FRQWLQXRXV SURFHVV WR LGHQWLI\ DQG SULRULWLVH SRWHQWLDO LPSDFWV RQ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



&eFLpo l ‘RUNHIV 1Q WHH VXSSO\ FKDLQ

7KH QHZ SKDVH RI WKH VWUDWHJ\ DOVR DLPV WR
YXOQHUDEOH JURXSV VXFK DV ZRPHQ PLJUDQWYV
ZRUNHUV LQYROYHG LQ WKH SURGXFWLRQ RI UDZ
WUDQVYHUVDOLW\ DFURVV DOO 3ULRULW\ ,PSDFW

7KLV VWUDWHI\ LV LPSOHPHQWHG WKURXJK D QH
LQLWLDWLYHY DQG LOQWHUYHQWLRQV DLPHG DW &
WKH LQGXVWU\ DQG FRPPXQLWLHYV

7R GHYHORS WKH VWUDWHJ\ RQ WKH JURXQG FR(
YHU\ LPSRUWDQW 7R VXSSRUW Q\RQN FZRIQERWRGHNK
PRQLWRULQJYY.OMLMMW L Q

TUDQVIRUPDWLRQ DQG LPSI
KRZ GR ZH DSSURDFK WKLV

‘H FRQWLQXH WR DVFHUWDLQ HYDOXDWH D
ZRUNLQJ FRQGLWLRQV LQ RXU VXSSO\ FKDL!
VDPH WLPH LQYROYLQJ ZRUNHUV LQ WKH LP
SURFHVYV

‘H FRQWLQXH WR IRVWHU FORVH DQG VWUD
ZLWK UHOHYDQWZKWDNHKIKRPERWVQXH WR
SUHVHQW XV ZLWK FKDOOHQJHYVY DQG WR VX
DFKLHYLQJ VKDUHG JRDOV

‘H LQYROYH RXU SDUWQBOVRQG VXSSOLHU
IRVWHULQJ VROXWLRQV EDVHG RQ WKHLU R

‘H ZRUN ZLWK WKH UHVWHRLQWKH LQGXVWU\
VXVWDLQDELOLW\ DV DQ LVVXH FRPPRQ WR
SULRULW\ IRU VKDUHG VXSSO\ FKDLQV

‘H LQQRYOWMKH TXHVW IRU QHZ ZD\V WR OL\
WKH VXSSO\ FKDLQV DQG WDNH SDUW LQ DF
PHDVXUHV OHG E\ VWDNHKROGHUV

‘H IRFXV RQ WU D QKRR DRERXRG H V
FUHDWLQJ SURVSHURXV DQG UHVLOLHQW FF
DURXQG RXU VXSSO\ FKDLQV

H DGGUHVVEQRBBGWJ DWWHQWLRQ WR ZKDW
KDSSHQLQJ DURXQG XV ZKLOH DOVR HQJDJ
WHDP RI H[SHUWYV IURP DOO RYHU WKH ZRU(

BUHYLRXVO\ UHSRUWHG DV iVSHFLDO DXGLWVj ,Q RUGHU WR HQKDQFH WUDQVSDUHQF\ WKLV \HDU ZH GH\
5HSRUW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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RUNHUV DW WKH &HQWUH

7KH :RUNHUV DW WKH &HQWUH U H WSHEFFDWIRL WK HRIKWHREHRATR ILINKRVUW L Q 2NKKUHIRDBS DY FKD L
WR UHDFK WKUHH PLOOLRQ SHRSOH E\

RUNHUV DW WKH &HQWUH

3HRSOH 6XSSOLHUV DQG IDFWRULHVQLWLDWLYHY DQG VROXWLRQV
UHDFKHG E\ WKH VWUDWHIAQYROYHG LQ WKH VWUDWHG@HYHORSHG LQ IDFWRULHY DQG RU I

6XSSOLHUV 2UJDQLVDWLRQV
FRYHUHG E\ WKH VWUDWHJAH FROODERUDWH ZLWK

LociwHl *urxXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



&eFLbo l ‘RUNHIIV 1Q WHH VXSSO\ FKDLQ

SBULRULW\ ,PSDFW $UHDV (OHPHQWYV RI WKH VWUDWHJ\

'XH 'LOLJHQFH
6RFLDO GLDORJXH $ FRQWLQXRXV SURFHVV EDVHG RQ
)DFLOLWDWLQJ PDWXUH LQGXVWULDO UHODWRRGQWXNIYQHVY DQG +XPDQ 5LJKWV D

YHKLFOH IRU D PRUH SDUWLFLSDWLYH VRFLH®WLRULW\ ,PSDFW $UHDV 7KHVH DU}
LOWHUFRQQHFWHG

/ILYLQJ ZDJHV

6HWWLQJ WKH FRQGLWLRQV IRU WKH DFKLHYHRHB@QVRRUPDWLRQ

/LYLQJ :DJHV LQ WKH ,QGLWH[ VXSSO\ FKDLQ 7UDQVIRUPDWLRQ LV D VORZ SURFH!'
FRPPLWPHQW DQG FROODERUDWLRQ
:RUNHUV DW WKH &HQWUH VWUDWHJ
DQG WKH FKDOOHQJHV LW SRVHV ZlI
XOWLPDWH JRDO ZKLFK LV WR WUD(
FRPPXQLWLHYV

5HVSHFW

SURPRWLQJ VDIH DQG UHVSHFWIXO HQYLURQPHQWYV
IUHH I[URP GLVFULPLQDWLRQ DEXVH RU KDUDVVPHQW

(TXLW\ DV RXU IRFXV

:H PDNH PRUH YLVLEOH DQG LQWHJL
YXOQHUDEOH JURXSVY LQFOXGLQJ Z

+HDOWK

BURWHFWLQJ WKH KHDOWK DQG VDIHW\ RI ZRUNHUV LQ
WKH VXSSO\ FKDLQ DQG LPSURYLQJ WKHLU ZHOO

EHLQJ
6ROXWLRQV

SBULRULW\ ,PSDFW $UHDV GHYHORS

W\SHV RI VROXWLRQV DQG LQWHUYH

REMHFWLYHV SDUWQHUVKLSVY FROC

VWDNHKROGHUYV GLUHFW LQWHUYHC(

FRPPXQLW\ RXWUHDFK DPRQJ RWKH
5HVLOLHQFH

&RQWULEXWLQJ WR FUHDWH SUHYHQWLYH D&BPOWYKH BHEURDFKHYV FRPSOHPHQW

WUDQVIRUPDWLYH FDSDFLWLHV IRU GHYHORSPHGW DQG VFDOHV FRQWULEXWH W
WKH VWUDWH J\

LociwHl *urxXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



&eFLpo l ‘RUNHIV 1Q WHH VXSSO\ FKDLQ

.H\ FKDUDFWHULVWLFV RI WKH :RUNRBNODRLIWKPVNV DQG UHIXJHHV RU SHRSOH ZLW
&HQWNUWUDWH J\ WKH NH\ EHQHILFLDULHV RI WKLV VWUDWHJ\ DQG

VXSSRUWLYH RI WKHLU QHHGV

JURP FRPSOLDQFH WR FRPPLWPHQW 6\VWHPLF SHUVSHFWLYH

,Q WKH MRXUQH\ WRZDUGV VRFLDOO\ VXVWD 2QDE®H VXISG IONHRHL § IARFIVIH RIHQAWY LQWR DFFR
HPEHGGHG LQ RXU KXPDQ ULJKWV VWUDWHJI\F@HPHORWH AIKDGSHP OPSDFWY RQ SHRSOH +HDOWK
LQFRUSRUDWHG QHZ HOHPHQWYV WR VWUHQJWHKHRQSWMKHVWURWHEYWRQ RHIHJIEWEW DQG JR KDQ
HYROYLQJ IURP D FRPSOLDQFH EDVHG PRGH®@G WRHE KEHRBEXWKHQVO VMNWIRDMPHOWZIKE FKLFK ZH OLY
IROGV LQ WKH YLVLRQ RI WUDQVIRUPDWLRQ RRGOMVPIEDB®YWG VXVWDLQDEOH HQYLURQPHQW LV F

RI KXPDQ ULJKWV LQFOXGLQJ WKH ULJKWV WR Ol
&XOWXUH RI FROODERUDWLRAQ VDQLWDWLRQ

7KH FKDOOHQJHV SRVHG E\ D JOREDO VXSSO\ FKDLQ DUH VKDUHG VR
FROODERUDWLRQ LV UHTXLUHG WR KDYH D oﬁ@ﬂ%b%?éﬁ’i—%%@'ojowp ) RBSpERPQ DSSURDFEK
SDUWLFXODU RXU VXVWDLQDELOLW\ JRDOV IRUKWKH WXDPY\ LFHK MK DPUDH. ¢ KSR EWLRQ PDUN |
VXSSOLHUV PDQXIDFWXUHUV FRPSDQLHV DQXEIDIHAMW RGO RMUHUVUDGH XQLRQV 1*2V ORF
VWDNHKROGHUV VXFK DV 1*2V WUDGH XQLRQ\QWAQ G QDRWFIDROQ D O &R UQ WHIWIDW IRRQDOQG DFDGHPL
RUJDQLVDWLRQV 7KLV ZD\ RlI ZRUNLQJ DW WKH ORGOVOWHWWHO LV Z|
,QGLWHyHEDEVWHUV LQ 6SDLQ 3RUWXJDO ORURF

JXUWKHUPRUH DW ,QGLWH[ ZH WDNH DQ RSH@M@&@Q@@EW\MW&QD§§HW@@I@ &KLQD DQG ¢
ZLWK D UDQJH RI ERGLHY DQG ZH DFWLYHO\ SDUWLFLSDWH LQ WKH LQGXVWU\ V

JOREDO LQLWLDWLYHV DV WKH GULYLQJ IRUFH 504 WSHR\DIG WDADWHG W L RQ ADRVWIK N K RQKHH [W L
DLP Rl WKDW WKH VHFWRU DGRSWYV ZLGHVSUWRSSYXMWW D IREHUDHVSUDFWLFHV

2QH RI RXU PRVW VLJQLILFDQW UHODWLRQVKIQSWHUV XWWKQNKH WRMW IENQ DWHRRY P GHWD GH
XQLRQ IHGHUDWLRQ ,QGXVWULS$// ZLWK ZKLFK ,QGLWH[ VLIQHG D *OREDO

JUDPHZRUN $JUHHPHQW LQ 7KLV $JUHHPEOW @G R4 MR % 0 Hp MARPRVRD LIDADERL @IDW A MW O L W
YDOXDEOH WRROV IRU SURPRWLQJ ZRUNHU sDUNIERYEW (KIEH | RW I EFMyQRY,Y PRGHO DQG
IUHHGRP RI DVVRFLDWLRQ DQG FROOHFWLYHCEDUY LYy

Y, Q_W-I_FdﬂQW RI WKH EX\L

‘H DOVR ZRUN ZLWK LQWHUQDWLRQDO RUJDQVBRYWET PPk ¥AK Rl kR Yg

g@R PDQDJHPHQW V\VV
v
X

IDWLRQV *OREDO &RPSDFW WKH (WKLFDO 7%%'?.%9\/, £ W KPw BvyEHY

,QWHUQDWLRQDO /DERXU 2UJDQL]DWLRQ ,/2 EXEVRANE fyffy SHUIRUPDQFH RI HD

SDUWQHUVKLSV DQG WKH %HWWHU :RUN ,QLW1Y LEOH SXUFKWKDQW BOORW WP WR PDNF
VXVWDLQDELOLW\ IRFXVHG EXVLQHVV GHFLVLRQV

‘H KLJKOLIKW WKH LPSRUWDQFH RI RXU FROQDERUDWLRO ZLWK RWKHU EUDQGYV
WKURXJK YDULRXV LQLWLDWLYHV VXFK DV $&%S3RWYV&E I YoV ERUDWI R0

7UDQVIRUPDWLRQ ZKLFK ZRUNV WR DFKLHYBDQNMYQQIDZDIUHQOHY WEH Y MESA\QLQJI RI RXU VXSS
FKDLQ WKURXJK UHVSRQVLEOH SXUFKDVLQJ §MBEWLEHY LR EKDROMHOIWYYY D VKDUHG UHVSRC

EDUJDLQLQJ VXVWDLQDELOLW\ WHDPV KDYH D YHU\ FORVH UH(
SULPH H[DPSOH LV WKH FRQWLQXRXV DQG VSHFLI
JREXV RQ YXOQHUDEOH JURXSYV VXFK DV JHQGHU HTXDOLW\ IUHHGRP RI DVVRFLD

$OWKRXJK ZH GHVLJQ DQG LPSOHPHQW JOREBBG WRITWH AR » YRY gk WY Q4 QU XSERNMUD PP H'
3ULRULW\ ,PSDFW $UHDV ZH IRFXV HVSHFLDOO\ RQ WKH PRVW YXOQHUDEOH

SHRSOH :H ZDQW WR PDNH VXUH WR OLVWHQ WR WKH SHRSOH ZKR DUH OHDVW
UHSUHVHQWHG DQG SRWHQWLDOO\ PRVW DIIHFWHG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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6RFLDO GLDORJXH

*5, $)

6RFLDO GLDORJXH

*RDO
J)DFLOLWDWLQJ PDWXUH LQGXVWULDO UHODWLRQV DV D YHKLFOH IRU D PRUH SDUWLFLSDW

0DLQ OLQHV RI ZRUN
"RUNHU SDUWLFLSDWLRQ

(FRV\VWHPV IRU GLDORJXH

5HODWHG 6'*V 5HODWHG KXPDQ ULJKWV $OOLDQFHY DQG SDUWQHUVKLSV

5LJIKWV WR IUHHGRP RI RSRQLRRWILR® &ROODERUDWLRQ 7UDQVIRUP

AR LR %HWWHU :RUN

5LJKW WR IUHHGRP RI DVVHPEO\
(WKLFDO 7UDGLQJ ,QLWLDWLYH

5LIKW WR IUHHGRP RI DVYRELDWLRQ DQG
FROOHFWLYH EDUJDLQLQJRUR 6RFLDO GH OD ,QGXVWULD GH OD ORGE

5LJKW WR IRUP RU MRLQ WRGFEYMN Yb%/kd9RFPL 8QLRQ
WKH ULJKW WR VWULNH oWHUQDWLRQDO $SSDUHOb)HGHUDWLRQ ,$
5LJKW WR ZRUN

.H\ LQGLFDWRUV
SHRSOH UHDFKHG

VXSSOLHUV DQG IDFWRULHV LQYROYHG
%DQJODGHVK &DPERGLD &KLQD (J\SW ,QGRQHVLD ORURFFR 3DNLVWDQ 7%UNL\H 7XQL

:RUNHU SDUWLFLSDWLRQ DORQJ ZLWK PDLQWDEAXMWULBQG/ BWYHSOWBLQURWRWH ZRUNHU UHSUH\
HFRV\VWHPV IRU GLDORJXH DUH WKH WZR FFBRRWUHPAWHRNQ EHWEKHAY,QGLWH[ DQG ,QGXVWUL
PDWXUH LQGXVWULDO UHODWLRQV DQG DV D UHVXIMWHMRU SURPRWLQJ PRUH HQJDJHG

DQG HTXDO VRFLHWLHV 2XU FRPPLWPHQW DQG FR WULEXWLR% WR SURWHEWL

J WKH
IXQGDPHQWDO ULJKWV WR IUHHGRP RI DVVRELDWL" g8 EBH QBSEB&”BL%RU\N%Q LVSXWH SH

JHQHUDWH D SRVLWLYH LPSDFW RQ ,QGLWHI]j whb FRPPXQLFDWLRQ FKDQQLH
YUDPRZRUN $JU HPHQW DV ZHOO DV RWKHU PHFKE

D :RUNHU SDUWLFLSDWLRQ LQLWLDWLYHV VXFK DV WKH ,QWHULP 'LVSXWH 5H)
FRQFHUQLQJ IUHHGRP RI DVVRFLDWLRQ ULJKWV D

2XU *OREDO )UDPHZRUN $JUHHPHQW ZLWK ,QGENQHILIWN *IGRRJE H&7 8ARRNH UV RROW BKH 'LVSXWH 5HVF

WKH PRVW HIIHFWLYH WRROV IRU VDIHIJXDUGLQWHU DWVBRRPW R&&2BH ULIKWV WR IUHHGRP

Rl DVVRFLDWLRQ DQG FROOHFWLYH EDUJDLQLQJ LQ RXU VXSSO\ FKDLQ 6LQFH ZH
KDYH EHHQ LPSOHPHQWLQJ WKLV YLVLRQ WKURXJK WKH VXFFHVVLYH UHQHZDOV RI WKH
*OREDO )UDPHZRUN $JUHHPHQW 7KH ODWHVW UHQHZDO LQ LQYROYHG WKH

FUHDWLRQ RI WKH *OREDO 8QLRQ &RPPLWWHH D UHSUHVHQWDWLYH ERG\ RI

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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ODLQ LQLWLDWLYHV LQ FRQWULEXWLRQ RI ,QGLWH[ DORQJ ZLWK RWKHU I
FRPSDQLHV ,QGXVWULS$// *OREDO 8QLRQ DQG RW

,PSOHPHQWDWLRQ RI WKH *OREDO )UDPHZR YN $V Ht HF R G HO-WH RSSRUWXQLWLHV IRU FROOD
,QGXVWULS$// *OREDEDOQLRQ FRPPRQ LQWHUHVW

7UDLQLQJ RQ WKH *OREDO )UDWPRIZIRRIN $QUMHBHQW

7¥%UNL\H ‘H DOVR HPEDUNHG RQ D QHZ MRXUQH\ LQ WHUPV

7UDLQLQJ IRU ORFDO DIILOLDWHYV RI ,QG XV WIKUSR/X B R QFKIH Q Q@O WHKN RI RXU VXSSO\ FKDLQ LQ

PHFKDQLVPV RI WKH *OREDO )EDPHRRBUN $JIUPHPGRWU WKLY H[SHULHQFH WR RWKHU PDUNHW

ORURFFR 7%UNL\H DQDO\VLV RI ZRUNHUV QHHGV ZKLFK ZH VHH DV
HPSRZHUPHQW DQG VDWLVIDEWLRQ

E (FRV\VWHPV IRU GLDORJXH
DLQ LQLWLDWLYHV L

(PSRZHULQJ WKH UHSUHVHQWDWLYHV RI ZRUNHUV DQG HPSORVHUV WK RXJK

VRFLDO GLDORJXH SODWIRUPV DW ORFDO RU LOGWWWH\:BHM #F@SDWWHN RPEHRGALD (J\SW

ZD\V WR JHQHUDWH LPSDFW DW GLIIHUHQW VW WHVW@QN%‘éW\D@K@LéWQDP
&ROODERUDWLRQ WK U R %IKQ WXBIGHAK L @DW ERS L |

‘H DUH DFWLYHO\ ZRUNLQJ RQ UHSUHVHQWDW /B¢ MIHHKDQLVPYV DQG UDLVLQJ

DZDUHQHVYV UHJDUGLQJ LQGXVWULDO UHODW L&RAL BV GRQDIR 0 & HWIURY UDIRY W/ EF WKW $WKLFDO

$FWLRQ &ROODERUDWLRQ 7UDQVIRUPDWLRQ?BQPPWHHOVYRUN WKH (WKLFDO 7UDGLQJ

,QLWLDWLYH RU WKH )RUR 6RFLDO GH OD ,QG XAUPU QD @GHLQDL QFSCKWQID O/ HODMWLRQV

DUH DOVR ZRUNLQJ LQ RWKHU DUHDV OLQNHG WR RFFXSDWLRQDO KHDOWK DQG VDIHW\

RU HTXDOLW\ WKURXJK LQLWLDWLYHV VXFK DV ,QWHUQDWLRQDO $&&25' +HUH WKH

JUDPHZRUN DJUHHPHQW VLIJQHG ZLWK WKH ,QWHUQDWL

2Q 2FWREHU ,QGLWH[ DQG WKH ,QWHUQDWLRQDO $SSDUHO )HGHUDWLRQ ,$) hDQ RU
IURP PRUH WKDQ FRXQWULHV WKURXJK LWV PHPEHU DVVRFLDWLRQVhVLJQHG D IUDPHZF
WUDQVIRUPDWLRQ LQ WKH JOREDO JDUPHQW LQGXVWU\ 7KLV DJUHHPHQW DLPV WR GHYH
LPSURYLQJ FLUFXODULW\ WUDFHDELOLW\ DQG ZRUNHU ZHOO EHLQJ SDYLQJ WKH ZD\ IRU

,$) DQG ,QGLWH[ KDYH LGHQWLILHG NH\ DUHDV RI IRFXV ZLWKLQ WKH DJUHHPHQW LQFOX
FRXQWULHY DQG WUDQVLWLRQLQJ WR DQ LQGXVWU\ WKDW PDNHV ZDVWH LQWR QHZ UDZ |
WKH DGRSWLRQ RI UHQHZDEOH SURFHVVHY DQG HQHUJLHV ZLWK D ORZHU LPSDFW RQ HFF
HPSKDVLYVY RQ LPSURYLQJ ZRUNLQJ FRQGLWLRQV DQG HQYLVDJHVY FROODERUDWLYH DFWLF
VRFLDO SURWHFWLRQ GLYHUVLW\ DQG LQFOXVLRQ

,W DOVR LQFOXGHV FURVV FXWWLQJ DVSHFWV VXFK DV WKH FUHDWLRQ RI D FRPPRQ IUDP
LQGXVWU\ DQG HQFRXUDJH UHVLOLHQFH DQG WKH DGRSWLRQ RI WUDQVSDUHQF\ HQKDQFI
H[SORUHV WKH LQOWHURSHUDELOLW\ RI LQIRUPDWLRQ V\VWHPV DQG SURPRWHYV WKH GLJL)
DPRQJ RWKHU LVVXHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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/ILYLQJ ZDJHV

*5, $)

/ILYLQJ ZDJHV

*RDO
6HWWLQJ WKH QHFHVVDU\ FRQGLWLRQV IRU WKH DFKLHYHPHQW RI /LYLQJ :DJHV LQ WKH ,Q

0DLQ OLQHV RI ZRUN
1HFHVVDU\ FRQGLWLRQV IRU FROOHFWLYH EDUJDLQLQJ

5HVSRQVLEOH SXUFKDVLQJ SUDFWLFHV
ODQDJHPHQW V\VWHPYV DQG IDYRXUDEOH SUDFWLFHV

5HODWHG 6'*V 5HODWHG KXPDQ ULJKWYV $OOLDQFHY DQG SDUWQHUVKLSV

5LJKWV Rl SURWHFWLRQ RI WikH IBPWORQQ&RWIOMERUDWLRQ 7UDQVI
ULJKW WR PDUU\ )

+DELWDW $VMREFILWBMWREBUQHAL
5LJKW WR D IDPLO\ OLIH

%HWWHU WKDQ &DVK $OOLDQFH

5LJKW WR HQMR\ MXVW DQG IDYRXUDEOH FRQGLWLRQV
Rl ZRUN %65 %XVLQHVV IRU 6RFLDO 5HVSRQVLEI

5LJKW WR DQ DGHTXDWH vwn/ﬁ@}ﬁ‘ﬁﬂ(%%%‘gﬁqu?@ﬂ-éﬁ'uv'-w‘ SR L WLFDO

)DEFXOW\ Rl 6FLHQFH DQG 7THFKQRORJ\ 7
,QGXVWULS$// *OREDO 8QLRQ

,QWHUQDWLRQDO /DERXU 2UJDQL]DWLRC
5,6( 5HLPDJLQLQJ ,QGXVWU\ WR 6XSSRU

5LJKW WR KHDOWK
5LJKW WR HGXFDWLRQ

.H\ LQGLFDWRUYV
SHRSOH UHDFKHG

VXSSOLHUVY DQG IDFWRULHV LQYROYHG
%DQJODGHVK &DPERGLD &KLQD (J\SW ORURFFR 7%UNL\H 9LHWQDP

H EHOLHYH WKDW ZRUNHUV FDQ RQO\ EH JXDRDWWUY RGWLELVHGIPIDQYBIJEPHQW VA\VWHPV DQG
PHDQV RI HIIHFWLYH LQGXVWU\ ZLGH FROODERNBWLRHY BHWZHHQSDRBNE WV |
UHSUHVHQWDWLYHV DQG HPSOR\HUV ZLWK D YLHZ WR IRVWHULQJ VRFLDO GLDORJXH

DQG RQJRLQJ UHVSHFW IRU IUHHGRP RI DVVRFLOWRIWOBUFRERKFFLWILRQV IRU FROOHF

EDUJDLQLQJ ULIJKWV EDFNHG E\ FRQWLQXRXY LPSURYHPHQWY | Q UHVSROVLEQH
SXUFKDVLOJ SUDFWLFHYV $W ,QGLWH[ ZH EHOLHYH WKDW VWUHQJWKHQLQJ

DJUHHPHQWY DW LQGXVWU\ OHYHO XQGHUSLQQH

&RQVHTXHQWO\ ERWK RXU )UDPHZRUN $JUHHPHER L MRO Ho 8% WKLY R JoREPIVLFHY DUH WKFE
8QLRQ DQG RXU ZRUN ZLWK WKH $&7 $FWLR@PFLRHODRRODBWLRHZPIDOVIROBRB@ALREP' RXU DSS
LQLWLDWLYH DUH HVYVHQWLDO SLOODUV IRU BYRYRFELBO GLBBRRXHRVW U RWHYY DRQABK FR §QUWLI
ZDJH GLJLWDOLVDWLRQ ERRVWLQJ SURGXFWAQ R RFE AR ¥ WPN HicKPERHRAR YRXVWULS// *

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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ORUHRYHU DQRWKHU SULPDU\ WRRO LV RXU PFWIDY@ D QM PO AH &WVLE WKW WQG IDYRXUDI
LQLWLDWLYH LQ ZKLFK WKH LOQOWHUQDWLRQDO PHPEHU EUDQGY DQG ,QGXVWULS$//

*OREDO 8QLRQ ZRUN WRJHWKHU WR SURPRWH R 8BNIRUPRGRRY & BRY XxIP WK WHDFKLHYLQJ O
FRXQWULHYV ZKHUH WKH LQLWLDWLYH LV LQ PoPRALWRLE PHPWR DF ERQE FRUN RQ VHYHUDO IL
HQYLURQPHQW EHWZHHQ ZRUNHUVj UHSUHVHOVWRYWWHE Wik R RMNHYYIDYRXUDEOH FRQGLW
LQWHUQDWLRQDO EUDQGV ZLWK DQ RQXV RQ'BR¥Q GO bRY QUK BRWIHAUW Blo@LYLQJ ZDJHV

SURPRWLQJ FRQGLWLRQV IRU FROOHFWLYH EDUPILR QLK W M HQ RP@® REHURRBBERH D FRPSC
ZRUNHUV] UHSUHVHQWDWLYHV XQGHUSLQQHG E\ DXGLWV DQG FRUUHFWLYH SOD

LQWHUYHQWLRQV EDVHG RQ WUDLQLQJ DQG LPSD

ODLQ LQLWLDWLYHV LQ (QKDQFHG VNLOOV LPSURYHG SURGXFWLYLW\ HI

VAVWHPV DQG ILQDQFLDO OLWHUDF\ Rl WKH ZRU\
4ROODERUDWLRQ WKUR%DQWKPGHVKL @DWERB LRI \wwpow IDYRXUDEOH FRQGLWLRQV WKDW SO
7#UNLAH ZRUNHUV ZDJHV DQG EHQHILWVY ,Q IDFW WKHUH

,PSOHPHQWDWLRQ RI WKH *OREDOREDPHZRP®H WIWHHPBQW WKH SD\PHQW RI OLYLQJ ZDJHV

ODL%LQLWLDWLYHV LQ
E SHVSRQVLEOH SXUFKDVLQJ SUDF\N/LIE \\{UI%I\DHQI:JWDGHVK &KLQD ORURFFR

SHVSRQVLEOH SXUFKDVLQJ SUDFWLFHV FDQ K&l @8 )i hbiy\it HplQ + @t adiRca i WD Wa\sw 9L HW
LV FRQGXFLYH WR LPSURYLQJ ZRUNLQJ FRQG G EHQHILWYV IRU

ZRUNHUV LQ WKH VXSSO\ FKDLQ OLQGIXO RI W\%ksng%?&dﬁ%ﬁD@%Huv VLQFH

ZH KDYH VLJQHG XS WR ILYH FRPPLWPHQWYV LaQPJUH &i-wh ¥ B Ol RD ¥ RER BRWEPIPWY EXLOGLQJ
SUDFWLFHYV :DJH PDQDJHPHQWKEQRMHFW

,Q ZH KDYH DJDLQ FDUULHG RXW $&7 V SX/UR%\BKB!JQ)%{J(D%%I%WF%\'?VW SURMHFEW

ZLWK RXU EX\LQJ WHDPV DQG VXSSOLHUV 6LQFH WKHQ ZH KDYH KHOG

PHHWLQJV ZLWK EX\HUV WR PDS RXW LPSURYHPHQWY DQG NH\ QH[W VWHSV
6XSSOLHUVY DUH DQRWKHU LPSRUWDQW SDUW RI WKLV SURFHVVY DQG WKHLU IHHGEDFN
LV DOVR VKDUHG ZLWK WKH WHDPYV

7R LPSOHPHQW WKHVH FRPPLWPHQWY DQG KHOS RXU EX\LQJ WHDPV PDNH
UHVSRQVLEOH SXUFKDVLQJ GHFLVLRQV ZH WUDLQ WKHP WR DGRSW EHVW SUDFWLFHV
GHYHORSLQJ DQG SURYLGLQJ WKHP ZLWK PDQDJHPHQW V\VWHPV WKDW PHDVXUH

WKH VXVWDLQDELOLW\ SHUIRUPDQFH RI HDFK VXSSOLHU DQG IDFWRU\

:H KDYH DOVR FRPSOHWHG WKH ILUVW DQG VHFRQG HGLWLRQV RI WKH

JRXQGDWLRQV RI 7TH[WLOH ODQXIDFWXULQJ SURJUDPPH DW WKH ,QGLWHI[jV
6XVWDLQDEOH )DVKLRQ 6FKRRO GHYLVHG LQ FROODERUDWLRQ ZLWK WKH 8QLYHUVLW\
RI /THHGV WUDHRBEQR\HHYV

ODLQ LQLWLDWLYHV LQ

5HVSRQVLEOH SXUFKDVLQJ SUDFWLFHV ZLWK $&7
7UDLQLQJ EX\HUV DW WKH ,QGLWH[ 6XVWDLQDEOH )DVKLRQ 6FKRRO

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[&srlFLpo

5HWSHF

*5, $) %) $) $)

SHVSHFW

*RDO

SRUNHIIV 1 Q \I\II*H VXSSO\ FKDLQ

BURPRWLQJ VDIH DQG UHVSHFWIXO HQYLURQPHQWY IUHH IURP GLVFULPLQDWLRQ DEXVH R

ODLQ OLQHV RI ZRUN

5HODWHG 6'*V

5HODWHG KXPDQ ULJKWYV
5LJKW QRW WR EH VXEMHFWH
IRUFHG ODERXU

5LJKW WR IUHHGRP RI PRYHPI

5LJKWV WR IUHHGRP Rl WKRX
UHOLJLRQ

5LJKWV RI SURWHFWLRQ IRU '
5LJKW WR D IDPLO\ OLIH
5LJKW WR HGXFDWLRQ

5LJKW WR HTXDOLW\ EHIRUH '
RI WKH ODZ DQG ULJKWV RI (

5LJKW WR QRQ GLVFULPLQDW
DQG FXOWXUDO ULJKWYV

7KH HTXDO ULJKW RI PHQ DQ(
HQMR\PHQW Rl DOO HFRQRPL
ULJKWV

5LJKW WR HQMR\ MXVW DQG |
ZRUN

.H\ LQGLFDWRUV

SHRSOH UHDFKHG

%DQJODGHVK &KLQD

VXSSOLHUV DQG IDFWRULHYV LQYROYHG
,QGLD ORURFFR 3DNLVWDQ 3RUWXJDO 7%UNL\H

$OOLDQFHV DQG SDUWQHUVKLSV

$QQH % RFEXN (a4l$wd(P 9DNIL
$VVRFLDO¥R 30DQR L

5,6( S5HLPDJLQLQJ ,QGXVWU\ W
&DVDO GHOV ,QIDQWYV

$VVRFLDWLRQ IRU 6ROLGDULW
OLJUDQWYV $6%0

(WKLFDO 7UDGLQJ ,QLWLDWLY]I
,QWHUQDWLRQDO /DERXU 2UJD

1IHWZRUN RI 2UJDQL]DWLRQV :I
'LVDELOLWLHY 3DNLVWDQ 12:¢

BUDWKDP

5HIXJHH 6XSSRUW &HQWHU 08
6RFLDO $ZDUHQHVYV DQG 9ROX
6XSSRUW WR /LIH 67/

8QLWHG :RUN

5HVSHFWIXO ZRUN HQYLURQPHQWY IUHH IURP DQ\ NLQG Rl YLROHQFH DQG KDUDVVPHQW
YDLU UHFUXLWPHQW DQG HPSOR\PHQW FXOWXUH

(YHU\RQH PXVW EH WUHDWHG ZLWK UHVSHFWXQ B HUQNMYJIDFRDX \GH I DLO\G GHW HORISWB) WKH QHFF
WKURXJK WKLV 3ULRULW\ ,PSDFW $UHD ZH GRIQHITX D/& HWQY HHIGS VDRF S ORWPARMAHRI FROODERUDWLR

UHVSHFWIXO DQG HTXDO ZRUNSODFHV DQG ZNDEBEOW B ZRUWNHWWD W HD I 8 ZRHARLOND F H

IUHH

Il

EDVHG RQ JHUR WROHUDQFH SROLFLHV DQG DEXNVWLFAE DIRDGQWHD EXYEH DEGLPDWH RI UHVSH
LQHTXDOLWLHY LGHQWLI\LQJ WKH KD]DUGV D@ELWIEMNYV DGGUHVVLQJ WKHLU

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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$W ,QGLWH[ ZH EHOLHYH WKDW JHQGHU HTXDGLGAHU WKRRWRREGEBUD DXQ &EPHEMDMDUH VW UDWHJ\
KXPDQ ULJKW EXW DOVR DQ HVVHQWLDO YDGXH YRQ WLKH WKK/NWVH. ¥ D& XOMARRNWIQHWKH [LUVW
VXSSO\ FKDLQ DQG IRU GHYHORSPHQW QHFHVVDU\ DFWLRQ LI DQ\ QRQ FRPSOLDQFHV DU

7KDW LV ZK\ IRU VRPH \HDUV ZH KDYH EHHQ ZRUNLQJ LQ WKH ILHOG RI
JHQGHU GLYHUVLW\ DQG LQFOXVLRQ DQG WKDUQULIRUWWD WEBHW $@GHD LV RQH RI

WKH PDLQ FDWDO\WVWYV IRU QXUWXULQJ UHVSHFW IRU WKH UHODWHG ,/2 LQWHUQDWLRQDO
VWDQGDUGYV 6 RZEKDJ\DWPR MA & WD

6DQNBO&MBEWD

[LNHZLVH ,QGLWH[ GRHV QRW WROHUDWH D Qs [ibY s R \§ ReS $Q ¥ AP HH Mﬁ%%%w ZRUNHU
YH

WUDIILFNLQJ LQ LWV RUJDQLVDWLRQ RU LWV VXSSO\ FKDLGQ DQG HQJDJHV DFWL \ LQ
WKH SURPRWLRQ RI DQG UHVSHFW IRU KXPDQ ULJKWYV

D 5HVSHFWIXO ZRUN HQYLURQPHQWY IUHH RI DOO IRUPV RI
YLROHQFH DQG KDUDVVPHQW

:H FDUU\ RXW DFWLYLWLHYVY DQG VROXWLRQV RQ DQ HYLGHQFH EDVHG DSSURDFK
DLPHG DW XQGHUVWDQGLQJ WKH VSHFLILF QHHGV RI WDUJHW JURXSV LQ ERWK WKH
ZRUNSODFH DQG WKH FRPPXQLW\ WR GHYHORS YLDEOH VROXWLRQV WR KDOW
YLROHQFH DQG KDUDVVPHQW DQG WKXV IRVWHU D FXOWXUH RI UHVSHFW DV D
SUHYHQWLYH PHDVXUH ZKLOH UHLQIRUFLQJ PLWLIJDWLRQ DQG UHPHGLDWLRQ
PHDVXUHV ZKHQ UHTXLUHG

ODLQ LQLWLDWLYHV LQ

('8&$5( SURMRIFRF FR

(7, *HQGHU BHQVLWLYH RDQSODEHVKURMHFW
&RKHVLRQ VXSSRUW 7BJRNISW SURMHFW

/*%7, $ZDUHQHVYRIWMRMBBW

OLJUDQW 3DUHQKMWBURMHFW

3SDUZDIYYJRMHFW 'LVDELOLW\ PDQDJHPHQW LQ WKH ZRUNSODFH
3DNLVWDQ

7UDLQLQJ IRU UHP¥IWNMLERRUNHUV

5,6( 5HVSHFWY%URNMIDBMHVK ,QGLD

7RIHWKHU 6WURQUNIVRMHFW

7RZDUGY DQ ,QFOXVLYH ZRUNSOGDFH SURMHFW
:RUNSODFH $GDSWDMUNRIQHSURMHFW

E )DLU UHFUXLWPHQW DQG HPSOR\PHQW FXOWXUH

+DYLQJ IDLU UHFUXLWPHQW DQG HPSOR\PHQW SUDFWLFHYV LV NH\ WR DFKLHYLQJ
GHFHQW ZRUNLQJ FRQGLWLRQV $W ,QGLWH[ ZH KDYH D JHUR WROHUDQFH SROLF\
WRZDUGY FKLOG ODERXU DQG DQ\ NLQG RI IRUFHG ODERXU 7KHVH WRSLFV DUH
GLVFXVVHG LQ RXU &RGH RI &RQGXFW IRU ODQXIDFWXUHUY DQG 6XSSOLHUYV
ZKLFK VSHFLILHVY WKDW WKH HPSOR\PHQW RI FKLOGUHQ DQG DQ\ IRUP RI IRUFHG
RU LQYROXQWDU\ ODERXU E\ RXU PDQXIDFWXUHUV DQG VXSSOLHUV LV VWULFWO\
SURKLELWHG

,Q RUGHU WR LPSURYH DQG IXUWKHU GHYHORS WKHVH DUHDV ZH KDYH D VXSSO\
FKDLQ PDQDJHPHQW VA\VWHP WKDW LQFOXGHV DVSHFWV VXFK DV DXGLWYV
FRUUHFWLYH SODQV RU DZDUHQHVYV DFWLYLWLHY DPRQJ RWKHUV DOORZLQJ XV WR
LGHQWLI\ DQG UHPHG\ SRWHQWLDO EUHDFKHYV (YHQ VR RXU YDULRXV LQLWLDWLYHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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+HDOWK

*5, $)

+HDOWK

*RDO
BURWHFWLQJ WKH KHDOWK DQG VDIHW\ RI ZRUNHUV LQ WKH VXSSO\ FKDLQ DQG LPSURYLQ

ODLQ OLQHV RI ZRUN
3K\WLFDO KHDOWK

:RUNSODFH VDIHW\
'HOO EHLQJ

5HODWHG 6'*V 5HODWHG KXPDQ ULJKWYV $OOLDQFHY DQG SDUWQHUVKLSV

5LJKW WR OLIH

SLJKW WR KHDOWK ,QWHUQDWLRQDO $FFRUG IRU +HDOWK DQ

5LJKWV RI SURWHFWLRQ F 7H[WLOH DQG *DUPHQW ,QGXVWU\
ULJKW WR PDUU\

5LJKW WR HQMR\ MXVW D
FRQGLWLRQV RI ZRUN

5LJKW WR D IDPLO\ OLIH
5LJKW WR D FOHDQ KHDO

HQYLURQPHQW 6W -RKQV OHGLFDO &ROOHJH

5LJKW QRW WR EH VXEMH
LQKXPDQ DQG RU GHJUDG 8QLYHUVLW\ RI 2[IRUG
SXQLVKPHQW

5LJKW WR DQ DGHTXDWH

OHGLFXV 0XQGL 6XU
5,6(HLPDJLQLQJ ,QGXVWU\ WR 6XSSRUW

50* 6XVWDLQDELOLW\ &RXQFLO 56&

.H\ LQGLFDWRUYV
SHRSOH UHDFKHG

VXSSOLHUV DQG IDFWRULHYV LQYROYHG

%DQJODGHVK &KLQD ,QGLD ORURFFR 3RUWXJDO 6UL /DQND 9LHWQDP

,Q WKH ,/2 GHFODUHG WKDW D VDIH DQG ,JQHD O W\KP B QM LRY JWKQ YL BRIGFPHQW ,PSDFW $UHD
LV D IXQGDPHQWDO ULJKW DQG SULQFLSOH DWW ZIRWINO JRULWHBNGMMV ,RIGLWW [RZIVRU LQ FROOL
EHHQ FRPPLWWHG WR SURPRWLQJ WKHVH EDVHFRIJKWG LRURWK HIXNE SORFKDLIGRQROLW\ LQ WK
WKLV FROQQHFWLRQ ZH KDYH D IUDPHZRUN RFBRRIFMBNQWVWR JIXOMDHWRHQUXWHH DQG KHDO
FRPSOLDQFH ZLWK WKH UHTXLUHPHQWYV WK URRUJ K RWNH VYV PSDQUWV RD Q @ GFIRWHJ[HF W K880\ FKDLQ
DFWLYLWLHY DQG ZH WDNH D FRPSUHKHQVL DD DIE KROHQWIQFVIRS'E R DFKOKWLRQV ZH GHYHOF
LGHQWLI\LQJ EHVW SUDFWLFHV WR DGGUHVVD\OSHFXIQ6 FKDB®H QURX IVMQG ZRUNHUV

QHHGYV :RUNLQJ ZLWK H[SHUW RUJDQLVDWLRQV WR LGHQWLI\ DUHDV IRU

LPSURYHPHQW DOORZV XV WR EHWWHU LPSOHPHQW WKH VROXWLRQV GHYLVHG

WKURXJK ERWK LPPHGLDWH DFWLRQV DQG ORQJ WHUP JRDOV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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D 3K\WWLFDO KHDOWK F :HOO EHLQJ

$V SDUW RI WKLV VWUDWHJILF OLQH ZH KDYH FRQRU QG HG RAWK RPPDOWPHDQWMR ® QG2 GHILQHV
LQLWLDWLYHY DLPHG DW UHLQIRUFLQJ WKH N YWDOKHD W [RHU LHXQESRA B\ QG LLPLSGMD/GHP IDQWS VRFL
RI FRPSOLDQFH ZLWK RXU &RGH RI &RQGXFWURVRMOUFH DR W XGDHOY ORQIGI DQG LV GHWHUPLQHG |
6XSSOLHUV HQYLURQPHQWDO FRQGLWLRQV :HOO EHLQJ HQFI
WKH DELOLW\ Rl SHRSOH DQG VRFLHWLHV WR FRC
‘H KDYH GHYHORSHG D JOREDO SODQ WR VW RH@HHHH @ RBBXS B XKD KriOM K PREG ZHOO EH
VDIHW\ LQ RXU VXSSO\ FKDLQ ODXQFKHG LQRI WRHHQJIWBEOHRBEWWYHEXWLRQ RI UHVRXUFH
HQJDJH ZLWK RXU NH\ VXSSOLHUV DQG PDQX{XRMWMLIHWE VR WRSURYH ZKHUH
QHFHVVDU\ WKHLU OHYHO RI KHDOWK DQG VDIHW\ FRPSOLDQFH
$W ,QGLWH[ ZH ILUPO\ EHOLHYH WKDW WKHVH LV\
7KURXJK WKLV FRPPLWPHQW DQ LQGLYLGXD QXPSAUNRMIPIHR A SODE (L)) GHUHORFXM® U FDUH RQ
IRU HDFK VXSSOLHU DQG IDFWRU\ EDVHG LQ WKHHIHEKWRRREND® VLY MWHPRUANNUK DUH H[SRVHC(
VSHFLILF WUDLQLQJ LQ WKLV DUHD WKHQ FRWRYNROMEHPRQAWRWY MM KHHBRULMIFOLEY G SURF
DFWLRQ SODQV DQG UHJXODUO\ FRQWDFWV ZNOKz8REK H XSed ¥ U IRHWURIE Q XMIDFWYWHP Y EHQHIL
SURYLGLQJ DGYLFH PRQLWRULQJ SURJUHVV DR®E WKH LHRFPXORMMRYHPHQWYV WR
HQVXUH JUHDWHU FRPSOLDQFH ZLWK RXU &RGH DQG UHODWHG DSSOLFDEOH
OHJLVODWLRQ XVLQJ DQ HPSLULFDO DSSURDFK| o LQLWLDWLYHV LQ

6$.+, OHQVWUXDO 5|QBWY SURMBOWD

SURMHFW RQ PHQWDO3RHWXWEKOSURPRWLRQ
BURMHFW LQ FROODERUDWLRQRFIF\R K OHGLFX% %%QﬁbOWKQSHWN@BPW

2+6 &RUUHFWLYHJIOREIDDROQ 30DQ

ODLQ LQLWLDWLYHV LQ

E :RUNSODFH VDIHW\
‘RUNSODFH VDIHW\ LV D IXQGDPHQWDO SDUV

5HQHZDO RI WKH ,QWHUQDW

£UHDWLQJ D VDIH HQYLURQPHQW WR SURWH $SFFRUG
RFFXSDWLRQDO LOOQHVVHV LV SDUDPRXQW
FRQWLQXRXVO\ LPSOHPHQW GXH GLOLJHQFH ,Q IRYHPEHU et Ly (QC LW

WUDGH XQLRQV UHQHZHG WKHLU FRPPLWPHQ
WKUHH \HDUV DQG DJUHHG DQ DXWRPDWLF L
IXUWKHU WKUHH \HDUV DIWHU WKDW PDNLOQ.
$FFRUG SOHGJH WR GDWH 7KLV HQGXULQJ F
,Q WKLV VWUDWHJLF OLQH ZH IRFXV RQ WKH UHIOHFWYV WKH FRQYLFWLRQ RI WKH VLIQDW
VXLWDEOH IDFLOLWLHY DQG ZRUNSODFHV D( XQLROV UHJDUGLQJ WKH $FFRUG V LPSDFW R
WR LQIRUP ZRUNHUV DQG PDQDJHPHQW UHJC KHDOWK DQG VDIHW\ WKURXJK LQGHSHQGHQ
VDIHW\ PDQDJHPHQW LQVSHFWLRQV UHPHGLDWLRQ VDIHW\ WUDL!
ZRUNHU JULHYDQFH PHFKDQLVP

LGHQWLI\ VDIHW\ ULVNV DQG KD]DUGV DQG V
SUHYHQW UHPHG\ DQG LPSURYH WKH VLWXD

YRU LQVWDQFH DV D VLIQDWRU\ Rl WKH ,QW

6DIHW\ LQ WKH 7H[WLOH DQG *DUPHQW ,QGX

KHDOWK DQG VDIHW\ DW WH[WLOH IDFWRULH

YHULI\ DQG RYHUVHH WKH HIITHFWLYH LPSOHPHQWDWLRQ RI FRUUHFWLYH DFWLRQV DW
RXU VXSSOLHUV DQG PDQXIDFWXUHUYV

ODLQ LQLWLDWLYHV LQ
$FFRUG &%$3 5SHPHGLDWLRI® BGRWVK FW

:,6+ :RUNSODFH ,PSURYHPHQW IRU 6DIHW\ DQG +HDOWK SURMHFW
&KLQD

6XUDNVKDH HOHFWULFDO V\VWHP DVVHVVPHQW WKHUPRJUDSK\
SURMBEWD

%RLOHU 6DIHVRUBBRRIHFW
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SHVLOLHQFH

*5, $)

SHVLOLHQFH

*RDO
&RQWULEXWLQJ WR FUHDWH SUHYHQWLYH DGDSWLYH DQG WUDQVIRUPDWLYH FDSDFLWLHV

ODLQ OLQHV RI ZRUN

6RFLDO SURWHFWLRQ

-XVW WUDQVLWLRQ DQG WKH IXWXUH RI ZRUN
B3URVSHURXV OLYHOLKRRGV

5HODWHG 6'*V 5HODWHG KXPDQ ULJKWYV $OOLDQFHY DQG SDUWQHUVKLSV

5LJKW WR IUHHGRP RI DVVHPEE® $FWLRQ IRU 6RFLDO $GYDQFHPHQW

SLIKWV RI SURWHFWLRQ IRU MIigHy R QD 8QLYHUVLW\ RI 3BROLWLFDO

5LJKW WR HTXDOLW\ EHIRUH \REH(B% HTXDO

SURWHFWLRQ RI WKH ODZ DQG ULJIKWV RI QRQ
GLVFULPLODWLRQ ‘QWHUQDWLRQDO/DERXU 2UJDQL]DWLRC

5LJKW WR VRFLDO VHFXULW\OLIQEDRGN GIIXREIA0,B8'6 '"HUQHAL

LQVXUDQFH
5,6(5HLPDJLQLQJ ,QGXVWU\ WR 6XSSRUW
5LJKW WR D IDPLO\ OLIH (TXDOLW\

5LJKW WR HGXFDWLRQ 67DVWL
5LJKW WR D FOHDQ KHDOWK\ DQG VXVWDLQDEOH
HQYLURQPHQW

5LJKW WR KHDOWK

.H\ LQGLFDWRUYV
SHRSOH UHDFKHG

VXSSOLHUV DQG IDFWRULHYV LQYROYHG
&KLQD ,QGLD 3DNLVWDQ 7%UNL\H 8]EHNLVWDQ 9LHWQDP

7KH JOREDO HFRQRPLF VRFLDO FOLPDWH DQBSDFO WL AHF K@ RWRIJWRIQV VGKEDRMAX UH RI ZRUN
DQG WKH DVVRFLDWHG FKDQJHV DIIHFW WK HMVXS\BRUW QR Y & U RVKHHU WKSISLADOF K BEE® UL W\ VAV WH P\
LQFOXGLQJ WKDW Rl ZRUNHUV DQG FRPPXQLWHHKVQBK IWLE HSRXDGE DD VR IGRYURIGWHO HRIORULQJ |
LQGLUHFWO\ ,Q WKLV 3ULRULW)\ ,PSDFW $UHO LZH O QHRRGN PHIPOKEH @G WIKGIGSDRGBX FWLRQ RI |
DORQJVLGH VXLWDEOH SDUWQHUV WR FUHDWH PRUH UHVLOLHQW VXSSOLHUV DQG
FRPPXQLWLHY 7KHVH FRPPLWPHQWY PXVW EH GHYHORSHG ZKLOH DOVR

DQWLFLSDWLQJ HIIHFWV VXFK DV WKRVH DULVLQJ IURP FOLPDWH FKDQJH RU WKH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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D 6RFLDO SURWHFWLRQ ODLQ LQLWLDWLYHV LQ
‘H DUH HQJDJHG LQ HQVXULQJ DFFHVV WR DGHT¥R #?'XQ{%%WMR‘@_E(}@@EY\MM\BWD@O
uo

VHFEXULW\ FRYHUDJH LQ WKH VXSSO\ FKDLQ UHJXO HYDOXDWLQJ WKH
FRPSOLDQFH OHYHOV RI IDFWRULHYVY DQG VXSSOLHUV DQG ZKHUH QHFHVVDU\

LPSOHPHQWLQJ DQG PRQLWRULQJ FRUUHFWLFH DHRMRDDHIPRRY OLYHOLKRRGYV

‘H DOVR WRRN SDUW LQ WKH &RYLG $FWLRQ MWKMWKAL@RRD®FWURRQQWH, QREFAMVBYLPDULO\ R
LQLWLDWLYH ZKLFK HPHUJHG LQ DV D MRLQWR QUG RQVW KHRSW R @ XAYWHARPVRRIUDZ PDWHULD
FRYLG DQG ZKLFK FDOOV iWR ZRUN WRJHWJIWULRXR WY WDE YIHNAWVRYVWDLQDEOH

VIVWHPV RI VRFLDO SURWHFWLRQ IRU D PRUH MXVW DQG UHVLOLHQW JDUPHQW
LQGXVWU\] :KLOH UDZ PDWHULDOV ERWK QDWXUDO DQG PDQ

FRPSRQHQWYV LQ WKH FUHDWLRQ RI HQG SURGXF\
FRPSOH[ DQG LQYROYHYV FKDOOHQJHV OLQNHG W
ODLQ LQLWLDWLYHV LQ GHYHORSPHQW SURVSHULW\ DQG UHVLOLHQFH 7
+DSSLQHVVQBUDSOO DGGUHVVHG ERWK ORFDOO\ DQG JOREDOO\ VR D
&RYLG $FWLRQ LQ WKH *ORERBDDUPHQW 7RIGXXDWBHYRDFK PXVW HQFRPSDVV WUDFHDELOLW
7UDLQLQJ RQ VRFLDO VHFXKILOW UHODWHG ERFRPHILWIFMHQW WR UHVSHFW IRU DQG SURPRWLRQ

ODLQ LQLWLDWLYHV LQ

E-XVW WUDQVLWLRQ DQG WKH IXWXL%IR'E%LFZ&H_NDWH SDUWQHUVKLS ZLWK WKH ,QWF

‘H ZDQW WR HQVXUH WKDW D KXPDQ ULJKWV EXVREJB®GREFKDN-VWDQ 8JEHNLVWDQ

VI\VWHPDWLFDOO\ LQFRUSRUDWHG LQWR ,QGLWRQj® DFEERIPDWLHR 6 RPPR. WHHWQW VR U XSRIIR RWLQJ UH
ULJKWV H[SHULHQFH DQG SUDFWLFH DUH FRPBIUQH®,QEMAE HQYLURQPHQWDO SODQV

DQG DFWLRQV WKHUHEL HOVXULQ) WKDW WK, KREEDO4PFA AW LNG WON Rk BRI DY SURMHE
DFFRXQW :H DOVR HQGHDYRXU WR XQGHUVWDQG KRZ MREV QG VNLOOV DUH

WR HYROYH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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&RPPXQLWLHYV

ODWHULDO WRSLF 9DOXH FUHDWLRQ LQ WKH FRPPXQLW\

7R DFKLHYH WKLV ZH LQYHVW PRQHWDU\ RU LQ N
DV RXU SHRSOHjV WLPH VSHQW YORMX SWRIHWL QJhL

M ORUH LQIRU P D/RIPFPX Q DWW K@ Y H VWD IDQ &DEOH. R\Q , b LWHPWLYHYV
FRUSRUDWH ZHEVLWH

$FFRUGLQJO\ ZH FXUUHQWO\ VXSSRUW SURMHFW

(GXFDWILFRMLRQV DLPHG DW VDIHJXDUGLQJ WKH L
F RXJKRXW OLIH DQG JHQHUDWLQ
2XU FRPPXQLW\ LQYHVWP BGW, SeRRL PG SE7oxviro bos HrxLw,
*5, $) (PHUJHQF\ UBIOWHDWLYHV WR VDIHIJXDUG WKH OL
EHLQJ RI IRUFHG PLJUDQWY DQG UHIXJHHV DV Z
‘H VHH FRPPXQLW\ LOQYHVWPHQW DV DQ RSSRUWKRQSEWIDFR FRQAWNDLEXWHUWBQ HPHUJHQF\ VLW X
VXVWDLQDEOH GHVWHOREPHRAX QWDU\ DFWLYLWURWAVEKRYIORFEAHVRRQAGVLPLODU FLUFXPVWDQFHYV
WKH OLPLWV RI RXU YDOXH FKDLQ DQG WKH ERXQGDULHV RI RXU VHFWRU
(QYLURQPH®WYLWLHY DLPHG DW FRQVHUYLQJ D
$00 WKHVH DFWLYLW&RFPXUH WD VOICHR @ REKOWHERQLWFWHPY IRVWHULQJ UHJHQHUDWLYH SUDFW
ZKLFK GHYHORSVY WKH FRQWHQW RQ FRPPXQLWFrRQXHVWEHE QW IMHIWURYWXWEMKHIILFLHQWO\

&RGH RI &RQGXFW WKH 6XVWDLQDELOLW\ 3ROLF\ DQG WKH 3ROLF\ RQ +XPDQ
5LIKWV

2X@RPPXQLW\ ,QYHVWPHQW 3ROLF\ ZDV XSGl

EHVW SUDFWLFHVY DQG UHFRPPHQGDWLRQV 7KH LPSRUWDQFH RI JHQGH!
LQLWLDWLYHV QRW RQO\ ZLWK RXU FRUSRUL

$JUHHPHQW DQG WKH 6XVWDLQDEOH "HYHOR :H VHH JHQGHU HTXDOLW\ DV D WUDQVYHUVD
HVWDEOLVKHG LQ WKH 8QLWHG 1DWLRQV VWUDWHJI\ $FFRUGLQJO\ WKH LQLWLDWLYHYV
WKH IRXQGDWLRQ RI RXU FRPPXQLW\ LQYHV\ UHVSHFW IRU GLYHUVLW\ DQG HTXDOLW\ EHW

ZRPHQ LQ DOO VSKHUHV HFRQRPLF VRFLDO
SROLWLFDO HWF 7KLY DSSURDFK DGGUHVYV
WKH SUREOHP DQG KHOSV WR VROYH LW

M ORUH LQIRU P DRIPFPX Q DWW K@ Y HV VD I9Q ODEOH. R\Q
FRUSRUDWH ZHEVLWH

2XU DSSURDFK WR FRUSRUDWH FRPPXQLW\ LQYHVWPHQW

‘H DLP WR EULQJ DERXW D ODVWLQIKILFKDIFWZIKQ WKH FRPPXQLW\

ZH IRFXV RXU HIITRUWV RQ VXSSRUWLQJ ORQJ WHUP VWUDWHILF SURMHFWYV VXEMHFW
WR DQ H[KDXVWLYH PRQLWRULQJ DQG DFFRXQWDELOLW\ SURFHVVY LQVWHDG RI
PDNLQJ VSRUDGLF FRQWULEXWLRQV WR VRFLDO RU HQYLURQPHQWDO FDXVHYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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+RZ ZH PRQLWRU RXU LQYHVWPHQW B3URPRWLQJ UHVHDUFK WDOHQW LQ WKH XQLYHU
HZDO RI WKH LQ027,21 3UHGRFWRUDO 5HVLG

‘H EHOLHYH LW LV FUXFLDO WR ULJRURXVO\ Pﬁ@géHERVMIE)}WH#% % W ¥ m@l i3 %E}ﬁw LW\ Rl $ &R

DFKLHYHG 7R GR WKLV ZH XVH DPRQJ RWKHUV WKH %XVLQHVV IRU 6RFLH

,PSDFW % 6, PHDVXUHPHQW PHWKRGRORJ\ EPVMFEzBA ROWREDWK@HH \‘H\D_LQIDKIXJ[BH-BIQI-&QWUZ/LLWWK
FRQWULEXWLRQV LQ WKH FRPPXQLW\ PHDVXUrRQJFRBRIPHENPHEWVYDRDIHPHQW &KLQD IRU VW
HYDOXDWLQJ WKH LPSDFW RI WKH YDULRXV FRREYR@HEQ WY DRIWYKIR G WTRYHFWM-RPH VWXGHQWYV D

LQ FRQQHFWLRQ ZLWK VXSSRUW IRU YXOQHUDEC

2XU &RUSRUDWH &RPPXQLW\ ,QYHVWPHOW I 0O

,Q ZH VXSSRURRIRPXQLW\ DQG HQYLURQPH!

DQ LQYHVWPHQW RPIPROUHRYKIXQYRY 7KHVH L 2XU WDUJHW

RQ 6'*V OLQNHG WR RXU DFWLYLW\ KDYH GL

PLOOLRQ SHRSOH ,Q ZH XQGHUWRRN WR KHOS PLOOLRQ St
FRPPXQLW\ LQYHVWPHQW SURJUDPPH EHWZH!

$PRQJ WKH QHZ LQLWLDWLYHY ODXQFKHG Wt o) DORQH ZH KRDSEBGRQ SHRSOH

'"HYHORSPHQW RI HPHUJHQF\ UHOLHI SURJUI
HDUWKTXDNHV LQ 7%UNL\H DQG ORURFFR D
OH[LFR LQ FROODERUDWLRQ ZLWK QDWLRQ
DQG WKH 5HG &UHVFHQW

BWUHQJWKHQLQJ VWDEOH FROODERUDWLRQ LQ HPHUJHQF\ UHOLHI VWDUWLQJ ZLWK
VXSSRUW IRU WKH (PORGHFQ BV &L QW RIQREQMA YU H V

SURJUDPPHV WR DVVLVW UHIXJHHV DQG PLJUDQWYVY LQ %DQJODGHVK DQG

OH[LFR

(VWDEOLVKLQJ D VWUDWHJILF SDUWQHUVKLS ZLWK &RQVHUYDWLRQ ,QWHUQDWLRQDO WR
GHYHORS WKH 5HIHQHUDWLYH )XQG IRU 1DWXUH WR VXSSRUW WKH WUDQVLWLRQ

IURP IDVKLRQ UHODWHG UDZ PDWHULDOV SURGXFWLRQ WR UHJHQHUDWLYH
DJULFXOWXUDO SUDFWLFHYV

BURPRWLQJ GHYHORSPHQW FRRSHUDWLRQ WKURXJK WKH (YHU\ ORWKHU
&RXQWV SURJUDPPH H[WHQVLRQ LQ RUGHU WR SURYLGH SUH QDWDO FDUH WR
SUHJQDQW ZRPHQ LQ %DQJODGHVK DQG WKH 8QLWHG 6WDWHV DV ZHOO DV
UHQHZLQIWKR SODRIJUDPPH IRU ZHOFRPLQJ DQG VXSSRUWLQJ

WKH LOWHJUDWLRQ RI LPPLIJUDQWY DQG UHIXJHHV LQ %UD]LO

6WUHQJWKHQLQJ VRFLDO DFWLRQ LQ §$DLQ EDVHG RQ FROODERUDWLRQ ZLWK
-XYHQWRGSURYLGH TXDOLW\ MREV WR \RXQJ SHRSOH LQ 6SDLQ LQ SDUWLFXODU
ZRPHQ LQ WHFKQRORJLFDO SURIHVVLRQV ZLWK JRRG IXWXUH SURVSHFWV DV
ZHOO DV UDLVLQJ DZDUHQHVV IRU \RXQJ SHRSOH LQ DGGLFWLRQ SUHYHQWLRQ

BWUHQJWKHQLQJ Rl FRPPXQLW\ SURJUDPPHV LQ WKH DUHD RI ,QGLWHI[jV PDLQ
KHDGTXDUWHUV EDVHG RQ DPRI®J)B®RM(HIMY UHQHZDO RI WKH

HPHUJHQF\ UHOLHI SURJUDPPH IRU SHUVRQV LQ D VLWXDWLRQ RU ULVN RI VRFLDO
H[FOXVLRQ LQ $ &RUX®*D LQ SDUWQHUVKLS ZLWK WKH OXQLFLSDO *RYHUQPHQW
DQXQGDFLuQ (FODQOFWXKH FROODERUDWLRQ ZLWK WKH *DOLFLD

5HJLRQDO *RYHUQPHQW WR ODXQFK WKH i)XQG IRU WKH LQWHJUDWHG UHFRYHU\
Rl WKH *DOLFLDQ WHUULWRU\ DIIHFWHG E\ ZLOGILUHV LQ j

,QDXJXUDWLRQ RI WKH ILUVW IRU IURP VWRUH LQ 3RUWXJDO XQGHU WKH =DUD
+RPH UHWDLO IRUPDW BYVWRQODER WD WDKK PALVEID

,QGLWHI[jV FRPPXQLW\ LQYHVWPH@WWQHBGLQDWHG ,QFRPH BWDWHPHQW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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2X@&RUSRUDWH &RPPXQLW\ ,QYHVWPHQW LQ

,PSDFWRDW KDV LPSURYHG"

,PSDFW RQ SHRSOH '"HSWK

H[SHULHQFHG OLPLWHG FKDQJHV
EHQHILWHG IURP DQ LPSURYHPHQW LQ WKHLU OLYHV
H[SHULHQFHG D IXQGDPHQWDO FKDQJH

,PSDFW RQ SHRSOH 7\SH

REWDLQHG EHKDYLRXU RU DWWLWXGH FKDQJHV
DFTXLUHG QHZ VNLOOV
LPSURYHG WKHLU TXDOLW\ RI OLIH

,PSDFW RQ FRPPXQLW\ EDVHG RUJDQL]IDWLRQV

LPSURYHG RU QHZ VHUYLFHYV

LPSURYHG PDQDJHPHQW SURFHVVHYV

QFUHDWKIGLU FDSDELOLW\ WRRWDMHRQVPRUH VWDII RU
LQFUHDVHG WKHLU SURILOH

,PSDFW RQ HPSOR\HH SDUWLFLSDQWYV

LPSURYHG SHUVRQDO VNLOOV
LPSURYHG SHUVRQDO ZHOO EHLQJ
H[SHULHQFHG D SRVLWLYH FKDQJH LQ WKHLU EHKDYLRXU

'DWD FDOFXODWHG LQ DFFRUGDQFH ZLWK % 6, PHWKRGRORJ\ EDVHG RQ YROXQWDU\ H[SHQGLWXUH E\ ,Q¢
,QYHVWPHQW SURMHFWY GXULQJ WKH ILQDQFLDO \HDU 7KH DYHUDJH H[FKDQJH UDWH RI ILQDQFLDO \HD
FRQWULEXWLRQV LQWR HXURV $GGLWLRQDO UHVRXUFHV FRQWULEXWHG WR D FRPPXQLW\ RUJDQLVDWL]
RWKHU WKDQ WKH &RPSDQ\ HPSOR\HHV VXSSOLHUV DQG FXVWRPHUV DPRQJ RWKHUV ,PSDFW DVVHV\

GLUHFW EHQHILFLDULHYV ,PSDFWFRY PN QV WH QW JADQLY D MG RXW RROSSRUWHG E\ ,QGLWH]
,PSDFW DVVHVVPHQW MHPBSOIRA B HRXWRRQY ®RXGW UQ B \L Q

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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[—=rppxlQLWLHYV

QSXWKDWjV FRQWULE

0 0
,QYHVWHG $SUWLFOHYV
LQ VRFLDO DQG IURP RXU FROOHFWLR(

HQYLURQPHQWDO GRQDWHG
SURJUDPPHYV

N

+RXUV GHYRWHG
E\ HPSOR\HHG WR &&, DFLYLWLHV GXULQ.

2XWSXWBW KDSSHQ

0

GLUHFW &RPPXQLW\
%HQHILFLDULHY RUJDQL]DWLRQV
VXSSRUWHG

0

,QLWLDWLYHV /HYHUDJH
LPSOHPHQWHG

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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&RUSRUDWH &RPPXQLW\ . QYHVWPHQW

 QFUHDVH LQ WKH LQYHVWPHQW

&ROODERUDWLRQ EH\RQG FDVK FRQWULEXWLRQV

LQFUHDVH LQ &RUSRUDWH
&RPPXQLW\ ,QYHVWPHQW
&&, ZLWK UHVSHFW WR

‘H KDYH VLJQLILFDQWO\
LQFUHDVH LQ JDUPHQW GRQDW LLRXFW HRY W RBLBPSOR\HH WLPH FROWYHEBMWIREEY &K SRUD

FDXVHV ZLWK UHVSHFW WR UHVSHFW WR &RPPXQLW\ ,QYHVWPHQW
UHDFKLQPLOOLRQ
HXURV

:H KDYH ERRVWHG RXU LQ NLQG FRAWOLERQWLMRIQRYV BROBWHGIRYHU WKH FRXUVH RI
DV ZHOO DV WLPH FRQWULEXWLRQV IURP HPSOR\HNVD@QXID@ ZRUNLQJ KRXUV ZKLFK U
KRXUV

OD[LPLVLQJ WKH HIITHFWLYHQHVYV RI FRQWULEXWLRQV

JRFEXV RQ VWUDWHILF FRPPXQLW\ SURMHFWYV

RI FRQWULEXWLRQV WR
VWUDWHIJLF SURMHFWYV

%\ DGRSWLQJ D VWUDWHJ!
DSSURDFK ZH PD[LPLVH
WKH HIITHFWLYHQHVYV DQG
LPSDFW RI RXU FRPPXQLW
SURJUDPPHV

/RQJ WHUP VWUDWHJ L F&K@QWHVYWDEGWI L I WV

JRU \HW DQRWKHU \HDU ZH KDYH IRFXVHG LQYHVWPHQW LQ SURDFWLYH VWUDWHJLF SURMI
LQYHVWPHQW DQG FRPPHUFLDO LQLWLDWLYHV LQ WKH FRPPXQLW\ DV RSSRVHG WR FKDUL
RUJDQLVDWLRQVj JHQHUDO SXUSRVHV

$OLIQPHQW ZLWK 6'*V DQG RXU FRUSRUDWH VWUDWHJ\

‘H IRFXV RXU LQYHVWPHQW WR LQFUHDVH LPSDFW

6"V Rl &&, IRFXVHG LQ
Rl &&, LV IRFXVHG LQ LQLWLDWLYHV SULPDULO\ WDUJHWLQJ & *MW DQG

,VVXH DGGUHVVHG

RI LQYHVWPHQW LQ WKH SULRULW\ DFWLRQ DUHDV GHILQHG E\ WKH &RPPXQLW\ ,QYHVW

HPHUJHQF\ UHOLHI HGXFDWLRQ DQG HQYLURQPHQW RI &&, IREXVHG LQ
SULRULW\ LVVXHV

LociwHl *urxXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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,QFUHDVH LQ WKH VFRSH

,QFUHDVH LQ WKH QXPEHU RI GLUHFW EHQHILFLDULHYV

LQFUHDVH LQ WKH QXPEH!
Rl &&, SURMHFWYV
GHYHORSHG

.Q FRPPXQLW\
3HRSOH SURMHFWV KDYH EHHQ
GHYHORSHG UHSUHVHQW!

DQ LQFUHDVH RI
,Q DGGLWLRQ WR WKH LQFUHDVH LQ WKH Q X\PKEHH B RRAl PLXQRLWL\ DIVOLYYHEARMBH MR SHEG WK® SUH Y L
SURJUDPPH EHQWIRWHSHRSOH WKDQ LQ WKH SUHYLRXV \HDU \HDU

,QFUHDVLQJ OHYHUDJH

OD[LPLVLQJ HIITHFWLYHQHVYV LQ XQORFNLQJ DGGLWLRQDO UHVRXUFHV IRU FRPPXQLW\

,Q PLOOLRQ HXURV LQFUHDVH LQ DGGLWLRQD
IXQGV UDLVHG RU
FRQWULEXWLRQV OHYHUD
IURP RWKHU VRXUFHV

,Q WKH DGGLWLRQDO UHVRXUFHY OHYHUDJHG E\ RXU SURJUDPPHYV DV D UHVXOW RI WKH
IURP VRXUFHV RWKHU WKDQ WKH &RPSDQ\hHPSOR\HHV FXVWRPHUV VXSSOLHUV HWF hDPF
PLOOLRQ HXURV ZKLFHK QHSHBHWH @QWWKH SUHYLRXV \HDU

ODNLQJ JUHDWHU LPSDFW

OD[LPLVLQJ WKH LPSDFW RQ SHRSOH

LQFUHDVH LQ WKH QXPEH!
RI SRVLWLYH LPSDFWV RQ
GLUHFW EHQHILFLDULHV

BRVLWLYH FKDQJH LQ6EHEDYLEXYHO RBPUIRYWHPHQW LQ TXDOLW\ RI OLIH

”

SRVLWLYH FKDQJHV H[SHULHQFHG E\ GLUHFW EHQHILFLDULHV RI &&, SURMHFWYV ZKI
TXDOLW\ RI OLIH VNLOOV GHYHORSPHQW DQG LRSWRMHGWBWMWRXWXAXEBBUFRPSDUHG WR

LociwHl *urxXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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, QS XWV +RZ ZH LQFUHDVH RXU FRQWULEXWLRQ
5) &RUSRUDWH &RPPXQLW\ ,QYHVWPHQW HYROXWLF

*5’
,Q RXU &RPSDQ\ LQPHOWIHRYQ HXURV LQ &RUSRWPY HQYHVWPHQW LQ &RUSRUDWH &RPPXQLW

&RPPXQLW\ ,QYHVWPHQWYVY LQ YDULRXV zD\v 'QYHVWPHQW
%\ IRUP RI FRQWULEXWLRQ PDQDJHPHQW FRVW\V

&DVK FRQWU MKMW DROQWHIDWH PRQHWDU\ DPRXQWKLQYHVWHG LQ
VXSSRUWLQJ VRFLDO DQG HQYLURQPHQWDO ;I'_UIA?H]UDPF’HV

7LPH FROQWUMEKKWWERRSRUWLRQDO FRVW Rl RX® NP@SBR\HHV SDLG WLP
VSHQW RQ VRFLDO RU HQYLURQPHQWDO DFWQLD QW LHFHEXW ERY ERUNLC '

%\ FDWHJRU\ PDQDJHPHQW FRVWV H[FOXGHG
,Q NLQG FRQWWRERWLRQV RI SURGXFWVhJDUPHgW\/ PDLSO\h‘w’R
QRQ SURILW RUJDQLVDWLRQV &KDOULWDEOH JLIWV

&RPPXQLW\ LQYHVWPHQW
ODQDIJHPHQWHV¥RVYWIYWHG H[SHQVHV LQFXUUHE&GRIRAHWKHD OHRGNUPODOWLYHY LQ WKH FRPPXQLW\

PDQDJHPHQW RI WKH SURJUDPPHV 2QH RII LQVWLWXWLRQDO GRQDWLRQV WR WKH JHQH!

.Q ZH KDYH VLJQLILFDQWO\ LQFUHDVHG PR Q M™MRE WX HUR QUWY P FRFRPPLWPHQW WR VXSSRUW V!
$GGLWLRQDOO\ LQ NHHSLQJ ZLWK WKH VWUDW Hg) WO OLRQH @ VRFR XY 1 &RPHRIHQ WMBLUHFWO\ UHOD
,QYHVWPHQW 3ROLF\ ZH KDYH QRWDEO\ ERRWWWIGLW\ NLQG DQG WLPH

FRQWULEXWLRQV GHYRWHG E\ RXU HPSOR\HHV WR &&, LQLWLDWLYHV GXULQJ WKHLU

ZRUNLQJ KRXUV ODQDJHPHQW FRVWV PHDQZKLOH UHPDLQHG VWDEOH

FRPSDUHG WR SUHYLRXV \HDUV 7KH QDWXUH RI RXU FRQWULEXWLRQV

2Q DJJUHIDWH ZH KDPHOSURQLEMGRYV LQ FDVK R QMYLEXMERRAMV\ LOYHVWPHOW ZBWLIRIUP D U

ZH KDYH GRQIPMMBGLRQ DUWLFOHV IURP RXU B%%%&WFLDQ\@NR%Q%WJHQF\ UHOLHI DQG HQYLUF
HPSOR\VHHV KDYH GHGRFDWKHG U ZRUNLQJ KRXUV WR VRFLDO RU

HQYLURQPHQWDO LQLWLDWLYHV ‘LWK UHJDUG RVR D\SKH. FZ M FRIBHRULWLVH UHJXODU |

WKH DUHDV LQ ZKLFK ZH FRQGXFW RXU DFWLYLW!
7TKHVH FRQWULEXWLRQV DUH IXUWKHU GLYLGIé%LL\QW[IJ?VV\{:P&L;(H/}vVﬁBWHJRULHV

&KDULWDEB®RHRLIRWM QVWLWXWLRQDO FRQWULEXWIR QY W RR%YSERYY Y Hhe VXEVLGLDULHV R
JHQHUDO JRDOV RI QRQ SURILW RUJDQLVDWGBRYRQDOO\ ZKHQ LW FRPHV WR VXSSRUWLQJ FR

|
&RPPXQLW\ LOQYOIRYP WRHWP VWUDWHJILF FRPE&@?{QW&KLV DOORZV XV WR PD[LPLVH WKH S
FROODERUDWLRQV ZLWK WKH FRPPXQLW\ WR VXS I'U UgHFLILF DFWLYLWLHV

\ H KDYH VR LGHQWLILHG WKH SULPDU
&RPPHUFLDO LQLWLDWLYHW LW HYI m%ﬁ%EQWL%\/M UHODV\?LQJ WR WKH LQLWLD\

GLUHFWO\ UHODWHG WR WKH &RPSDQ\jV DFWI—'I'IXbW}KLV DQDO\WLVY WHOOV XV WKDW LQ NHHSL
)W LV ZRUWK QRRVL\@EHVWRW D O LQZIBIVWPHQWLQ HVWPHQW KDV VLIQLILFDQWO\ FRQWULEXWHG

FKDQQHOOHG WR VXSSRUW LQLWLDWLYHV W L\ L \W%I—?U*Y/WUBWHFWHE%WHké)EWQRQV z

LQYHVWPHQW DQG FRPPHUFLDO LQLWLDWLYH\éVé?M%wVM(HYH\F;LPQD%LLWLYHV ZLWK RQH RU PRUH RI

7KLY HQDEOHG XV WR PD[LPLVH WKH HIILFDF\ RI RXU FRQWULEXWLRQV DQG WR

EURDGHQ WKH LPSDFW RI NH\ SURMHFWYV
M ORUH LQIRU P DWLRQAXS SIRIEN] IR @AOKOLW LRHSIR U W

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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+RZ ZH FRQWULEXWH

'LVWULEXWLRQ RI &RUSRUDWH &RPPXQLW\ ,

%\ LVVXH DGGUHVVHG
(PHUJHQF\ UHOLHI
(QYLURQPHQW
(GXFDWLRQ

[—=rppxlQLWLHYV

QYHVWPHQW LQ

2WKHU VRFLDO ZHOIDUH KHDOWK HFRQRPLF GHYHORSPHQW DUW

DQG FXOWXUH

%\ JHRJUDSKLF DUHD

(XURSH H[ 6SDLQ

6SDLQ

$PHULFDV

$VLD DQG UHVW RI WKH ZRUOG

%\ 6'*

6'* *RRG KHDOWK DQG ZHOO EHLQJ
6'* A4XDOLW\ HGXFDWLRQ

6'* *HQGHU HTXDOLW\

6'* 'HFHQW ZRUN DQG HFRQRPLF JURZWK
6'* 5HGXFHG LQHTXDOLW\

6'* 5HVSRQVLEOH FRQVXPSWLRQ DQG SURGXFWLRQ

6'* /LIH RQ ODQG
2WKHUYV

2XWSXWYV
*5,

7KH FRPPXQLW\ DQG HQYLURQPHQWDO LQLWL\D WIUQMKREHUVKS BR UMMSARYMRG E\ ,QEZHWHI[ LQ
KDYH GLUHFWO\ EHQHIPWMGLRRUSHREDOKY LQ DKPB Y LB HRFRQWULEXW D\RXCAK W R W LW/ RWKB O, R |

GLITHUHQW FLUFXPVWDQFHYV

KR ZH KHOS

'LVWULEXWLRQ RI WKH SHRSOH EHQHILWHG
RQ WKH EDVLV RI WKHLU VLWXDWLRQ

/JLYLQJ LQ GHYHORSLQJ FRXQWULHYV
/IRZ LQFRPH

SHIXJHHV

,Q VLWXDWLRQ RI YXOQHUDELOLW\

QXPEHU RI EHQHILWLQJ FRPPXQLW\ RUJDQLVDWLF

JXUWKHUPRUH LW LV LPSBRRVODW RV ERQWLERD
LQYHVWPHQW WKHN HDWGEDEIHWELRQDO UHVRXUFHY WKD
EURRPPXRHWKBYRMHAFWWDOPHG DV D UHVXOW RI F
hHPSOR\HHV FXVWRPHUV HWF

,Q WKLY OHYHUDJHG LQYHVWIPHQ WLRRBRKQURH/G
UDLVHG PDLQO\ WKURXJK WKH FROODERUDWLRQ
DGGLWLRQDO FDSLWDO UHOHDVHG E\ PLFURILQDC
SURMHFW WKURXJK WKH FROOHFWLRQ RI JDUPHC

9LFWLPV RI D QDWXUDO GLVDVWHU RU FDWDHABORSKHY IURP WKHLU SD\ FKHFNV

BHRSOH ZKR DUH XQHPSOR\HG
2WKHU SURILOHV

i2ZWKHU SURILOHVj UHIHUV WR SHRSOH ZLWK D GLVDELOLW\ RU ZKR DUH KRPHOHVYVY DPRQJ

RWKHU FLUFXPVWDQFHV

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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,PSDFW
*5

7R JDXJH WKH HIITHFWLYHQHVV Rl WKH SURMHRFWY @H RAXMHE BRIS VPN DV KK H) WKEHU RI SHRSOF
LPSDFW RI RXU LQYHVWPHQWY RQ ERWK WKH BRBRX@WHG D®L HBBW ULHQHA K PIODWLHY WKHLU FLU
DQG FRPPXQLW\ EDVHG RUJDQLVDWLRQV DQGLWKHRYRPSDAYV DG H

HPSOR\HHVY DQG WKH FRPSDQ\
:KDW NLQG RI FKDQJHV KDYH WKH\ H[SHULHQFHG"

D &RPPXQLW\
%HQHILFLDULHV PD\ H[SHULHQFH RQH RU PRUH W
PSDFW RQ SHRSOH FODVVLI\ LQWR WKH IROORZLQJ FDWHJRULHV

,Q ZH DVVHVVHG WKH LPSDFW JIS@RBDWHG B{4KDYLRXU RU DWEKIHOXWHKH PBYIN LW\ KDV KHO
WKURXJK RXU FRUSRUDWH FRPPXQLW\ LQYHVWRBNRWESKRYURREHO IF'XDQIJHV WKDW FDQ LPSURY
FRPSDUHG ZLWKSHRSOH LQ DOVR PHDQ WKDW WKH SURJUDPPH KDV FKDOOH(

SUHFRSFHSWLR V HQDEOLQJ WKHP WR PDNH EF
7R JDXJH WKH LPSDFW RI WKHVH DFWLRQV RQ WKHLU OLYHYV H PHDVXUH WKH

GHJUHH WR ZKLFK SHRSOH DUH EHWWHU RII D¥NR AW R@Ws HIUPBDE WoiBioRMFSV WP H WK H LQLWLD
ZKDW NLQG RI FKDQJHV WKH\ KDYH H[SHULHQRKH#H® sWESYHRSIPHF WRVGHYHORS QHZ RU LPSURYH

DEDGHPLFEDOO\ LQ WKH ZRUN SODFH DQG VRFLD
:KLFK GHJUHH RI LPSURYHPHQW KDYH WKH SHRSOH H[SHULHQFHG"

4XDOLW\ RI OLIH RH ZGIOD BHLIW WKH DFWLYLW\
tH XVH WKUHH PXWXDOO\ H[FOXVLYH SDUDPHVWHEE MR \FR BEYXKHOWHWHILHU RU KDSSLHU E\ LPS!

HP L R R F ZHOO EHLQJ
&RQQHFWHBQHVHQWY WKH QXPEHU RI SHRSOH M ESPI? U#S\QUV\}'H(? Q
VRPH OLPLWHG FKDQJH DV D UHVXOW RI WKHLU SDUWLFLSDWLRQ LQ WKH SURMHFW

,PSURYHPHIPM® XGHV WKH SHRSOH ZKR KDYH UHSRUWHG VRPH
VXEVWDQWLDO LPSURYHPHQW LQ WKHLU OLYHV DV D UHVXOW RI WKH SURMHFW

,PSDFW RQ SHRSOH

'"HSWK RI WKH LPSDFW

GLUHFWDbDEHQHILFLDU

GLUHFW EHQHILFLDU

,PSDFW W\SH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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,PSDFW RQ FRPPXQLW\ EDVHG RUJDQLVDWLRQV

,Q DGGLWLRQ WR WKH DQDO\VLV RI WKH LPSDFW RQ SHRSOH ZH DOVR DVVHVV WKH
HIITHFWV RQ WKH EHQHILFLDU\ QRQ SMKRILW RUJDQLVDWLRQV ,Q
DQDO\VLV FRYHUHE& @VWWRWIQWD RI

,PSDFW RQ FRPPX@®IUWDEBDVBWLRQV

,PSURYHG H[LVWLQJ GHOLYHUHG QHZ VHUYLFHV

,PSURYHG PDQDJHPHQW SURFHVVHYV

SHDFKHG PRUH SHRSOH RU VSHQW PRUH WLPH ZLWK FOLHQWYV

7DNHQ RQ PRUH VWDII RU YROXQWHHUYV

,QFUHDWHKILU SURILOH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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E &RPSDQ\ 7KH VXUYH\V ZHUH EDVHG RQ WKUHH NH\ LQGLFD

,Q DGGLWLRQ WR DVVHVVLQJ WKH LPSDFW RI WKHUuHOOW WE WRWORY SHRSOH DQG
FRPPXQLW\ RUJDQLVDWLRQV ZH DOVR DQDO\BHWRHDBWXYORYR WKH LOQYHVWPHQW
IRU RXU HPSOR\HHV DQG WKH &RPSDQ\ LWVHOWHKDYLRXU FKDQJH

,PSDFW RQ HPSOR\HHV

‘H PHDVXUH WKH LPSDFW RQ RXU SHRSOH E\ JDXJLQJ WKH FKDQJH WKH\
H[SHULHQFH IROORZLQJ WKHLU LQYROYHPHQW LQ FRUSRUDWH YROXQWHHULQJ
LQLWLDWLYHV 7RZIBR XMKMWM\HIB@OR\HHYV LQ

FRXQWULHYV DV FRMHPBOREGHHMREKQWULHYV LQ

,PSDFW RQ HPSOR\HHYV

-RE UHODWHBSVYRLYHPWHQWY LQ FRUH MRE UHODWHG FRPSHWHQFLHV VXFK
OHDGHUVKLS VNLOOV HWF

SHUVRQDO AKQHW LQ DUHDV OLNH VHOI FRQILGHQFH MRE VDWLVIDFWLR

%HKDYLRXUFKOOQUHY LQ EHKDYLRXU VXFK DV LQFUHDVHG YROXQWHHULQJ
FRPSDQ\

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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,PSDFW RQ RXU &RPSDQ\ +XPDQ UHVRXUFHVY EHQHILWYV

'Q ZH DQDO\VHG WKH LPSDFW RQ WKH &RPsTRYRW ¥ FoY RP WIGROCGHU UHODWLRQV SHUFHSW

LOLWLDWLYHV LPSOHPHQWHG EDVHG RQ ILYHSYHEAYWHHNRHUDWHG
2WKHU RSHUDWLRQDO LPSURYHPHQWYV

8SOLIW LQ EUDQG DZDUHQHVYV

,PSDFVRRW &RPSDQ\

+XPDQ UHVRXUFHW EURHHIPMOYOWY LQ WKH &RPSDQ\ WKURXJK LQFUHDVHG F
SHUIRUPDQFH OLQNHG WR WKH FRPPXQLW\ LQLWLDWLYH FDUULHG RXW

,PSURYHG VWDNHKROGHU UHPPWRRHE SHUFHSWILRQE\ HHTWHUQDO VWDNHK
FRPPXQLW\ LQLWLDWLYH FDUULHG RXW

%XVLQHVYV JH@QHFUWHWMBG VDOHYVY OLQNHG WR FDXVH UHODWHG PDUNHWLQJ

2ZWKHU RSHUDWLRQD DQIFRUISHDRMYHP HEWMOLHQFH LQ WKH VXSSOLHU DQG RU (

8SOLIW LQ EUDQGPBAURYHGHEYDQG DZDUHQHVY DV D UHVXOWRBEO®FUHDVH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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"H\ SURJUDPPHYV ,QGLWH[ &KDLU RI 6SDQLVK /DQJXDJH DQG &XOW X
'"KDND %DQJODGHVK

*5, :LWK WKH FROODERUDWLRQ RI WKH XQLYHUVLWLE

DQG $ &RUX3D WKLV &KDLU KDV EHHQ SURPRWLQ

(GXFDWLRQ FXOWXUH DQG IRVWHULQJ DFDGHPLF H[FKDQJH E|

%DQJODGHVK VLQFH +LJK SHUIRUPLQJ %DQJO

*2 *HQHUDWLQJ 2SSRUWXQLWLHV HGXFDWLRE DRABNVXQLON W R QVIRWHDSDUW LQ LOQWHQVLYH 6S

VXVWDLQDEOH ZRUOG VDPH WLPH FXOWXUDO DFWLYLWLHY RSHQ WR %I

*2 LV D FRRSHUDWLRQ SURJUDPPH LQ FROODEBRUDWURG HE R WoWR $EESR WHD&SDQLVK FXOWX!
DLPHG DW RIIHULQJ HGXFDWLRQ DQG SURIHVVLRQDO WUDLQLQJ WR SHUVRQV DW_ULVN
RI HIFOXVLRQ 7KLV LV D QHZ WKUBHRMBBWHENDPPRHY DV ERQ SURJUDPPH ZLWK 7VLQJKXD 8Ql
FRXQWULHV $UJHQWLQD %UDJLO %ROLYLD (FXDGRVLGSRXO 8HED-ARQ WOHIDRR, QGLWH[ VHW
3DUDJXD\ 3HUX B6RXWK $IULFD 8UXZXD \WKHG HOHRIHEEAOW )XQG DLPHG DW VXSSRUWLQJ WKL
SURJUDPPHjV ILUVW \HDU LQ ZKLFKGLWH&EW SHHEGRRRUWHWRKEQRPRWH UHVHDUFK GLVVHPLQDWLF
EHQHILFLDULHV LQ SDUWLFXODU YXOQHUDE®@XVIWDIOYDEQE ZHRVPH®RR IKNWEWIKUDFWURXYW 6R IDU
SURMHFWY ZH KDYH FRQWULEXWHG WR EUL GILRN MEKHY HIDOMNPHGL R PIQY LAUWROWHOW DO SURWHF
GLYLGH QXUWXULQJ GHFHQW DQG VXVWDLQIFPOE G ¥H Wl HR/RGYCD RV WWDRYBEWHQGHYHORSPHC
YLFWLPV RI IRUFHG PLIJUDWLRQ 6LQFH , @ R U WRIDYWMR P DY® JIQPHHY W DHRAWEDQERQ WUDQVIRL
(QWUHFXOWXUDVj HGXFDWLRQDO DQG FRPPXROWYU BHYFOBERHQW BRIAMH FMRNKIDQ/I DKHDG WR \
H[FHHGHBLOOLRQ HXURV DQG KDVPGOOHRWY CBHRSOHIFIBIOGEDFNLQJ WKH )XQG ZLOO FRQWLQXH |
UHVHDUFK DQG SUDFWLFH RI VWXGHQWYV DQG IDF
,QGLWH[ &KDLU RI 5HIXJHHV DQG JRUFHG 0LIYPQMK % VK HRERFPHEOPIIRO ZLWK WKH HQYLURQP
SRQWLILFDO 8QLYHUVLW\ GHYHORSPHQW WR SURPRWH UHVHDUFK GLVVHP

7KLV FKDLU ZDV FUHDWHG LQ WR I XUWKHUREFOYWER IFQPHROHD i OB wRHQW 3UDFWLFHYV
PLJUDWLRQ LPSURYH DLG WR PLJUDQWY DQG UHIXJHHV R%WKH JURXQG

DQG
UDLVH VRFLDO DZDUHQHVV ,W DOVR FRQGXFMV SHRRPPERY QML Rk A Y Q%Lﬁ’[‘)"\/ﬂcﬁe‘(gRR'-iQYROYH

UHIXJHHV LQ (XURSHDQ FLWLHV IRU WKH XQLYHUVLW\j]V VWXGHQWY WR EURDGHQ
LQ IDVKLRQ ORJLVWLFV HQYLURQPHQWDO SURW

,Q ZH UHQHZHG RXU FROODERUDWLRQ zLWKHWHQ RSPH O MK YIRI WL LIFPDLVH[ DQG RWKHU FR
8QLYHUVLW\ IRU WKH SEUWRGNKH DLP RI FRQW@ YR HRQIYWRDIHV WKH SURIHVVLRQDO GHYHORSP|
SURPRWH GRFWRUDO VFKRODUVKLSV IRU UHWYREERIVHLRQWRR FOME X WikG RFHVHIO WM LV WeiQHW KH 7
SURFHVVHV RI LQFRUSRUDWLRQ ZHOFRPLQJ DQG LQ SDUWLFXODU VRFLDO
LQWHJUDWLRQ RI UHIXJHHV LQ 6SDLQ DQG (XYRIQPERUDNKIR Y DORR RARGFLWK WKH 0DVVDFK
VWXGHQWYV RI WKH RIILFLDO &RRSHUDWLRQ BHEKNREBW LR surRJuDPPHY DW
&RPLOODV 3RQWLILFDO 8QLYHUVLW\ SURIHVVURRQ PROCDERUYOVKIEY DW R BWLRQ@ HE@ OGNV LRQ D
LOWHUQDWLRQDO RUJDQLVDWLRQV ZRUNLQJBURXE® ODOLWKVUBIEXWIHHY DUHDY FUHDWLQJ ,QG
RSHUDWLRQDO UHVHDUFK DQG VXVWDLQDELOLW\
7(03( $36% &KDLU RI 'LVDELOLW\ DQG (PSOR\DQ\FGRZMH PM e XHO GV VXFK DV DUWLILFLDO LQW
+HUQEQGH] 8QLYHUVLW) LQ (OFKH GDWD VFLHQFH DQG WKH GHYHORSPHQW RI UHVH

‘H KHOSHG WR FUHDWH WKLV &KDLU LQ wW HIVE® K UHH B X R & RUFWKGILQWHIRPWLRQ RI QHZ 1L

UHVHDUFK DQG WUDLQLQJ LQ WKH ILHOG RI MWDEQBOWIHHNY /HIDO H[SHUWYV

HFRQRPLVWY DQG SV\FKRORJLVWVY VWXG\ WKH PRVW VXLWDEOH IRUPXODH IRU

LQFUHDVLQJ WKH HPSOR\DELOLW\ RI SHRSOH*ROPL BRYBELEQNTYRIYRE Rk ¥l WEKUWK W RQLYHUV

'‘LSORPD LQ $X[LOLDU\ 6KRS 7DVNV VWUHQJWHKHR VRW &R MNLIOOYRMYEWY DUH H[HFXWHG XQGHU

FRPSHWHQFLHV RI SHRSOH ZLWK GLVDELOLWgHhVeWRWFFFVEL WKW\ QXBRYUWAD SN HBRWH D VSDF
DFDGHPLF WUDLQLQJ DQG DSSOLHG UHVHDUFK RC
LOQRYDWLRQ ,Q7DOHQW 3URJUDPPH WKDW HQDE
LQWHUQDWLRQDO H[SHULHQFH WR FRQGXFW WKH
8'&]V UHVHDUFK FHQWUHV DQG ,QORWLRQ *UDQW
GRFWRUDO UHVLGHQFLHY DEURDG HQDEOLQJ WK
LQWHUQDWLRQDOO\

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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, Q ZH UHLQIRUFHG RXU VXSSRUW IRU ,QORWPLHRQ JBH Q FQ HZH @ILWMKH
SURJUDPPH IRU WKH QH[W ILYH \HDUWWKGHQWWY ODXQFK LQ

IURP 8'& 3K' SURJUDPPHY KDYH FRPSOHWHG $PHDEHPHRIVEW REWIRMDRHY LQ WKH ZDNH RI WKH HDL
WKDQNV WR ,QGLWHI[jV VXSSRUW 7KHLU FKRV?Q@ GHMWLQDWLRQV FRYHU D WRWDO RI

FRXQWULHYV GLVWULEXWHG RYHU ILYH FRQW,LQQUQWSVR(f\PI-If%\HR’\ WI—F%BLPV@I?T?(%'RI%R/FR/KDW KLW -

(PSOR\PHQW DQG 7UDLQLQJ 3URJUDPPH LQ 6SDL%QGLWH[ ODXQFKHG DQ HPHUJHQF\ UHOLHI SU
VXSSRUWLQJ WKRVH DIIHFWHG 7KLV SURJUDPPH

,QGLWH[ KDV EHHQ VXSSRUWLQJ WKH &DULWDY RYOR\BPE@WRIJRIUDPPH VLQFH
ZKRVH DLP LV WR SURPRWH DFFHVV WR GHFHQW HPSOR\PHQW IRU
SHUVRQV LQ D VLWXDWLRQ RI YXOQHUDELOLWVFR®&RFLFQERQWWLEXWWRQZ IGIRFEDMWLRQYR PLOO
FRQWULEXPLID®LRQ HXURV VLQFH WKH FROODHERUDNWYIR G HGH &G VEHQW WR FRYHU VKRUW WHUF
VWUXFWXUHG DURXQG YDULRXV OLQHV RI DFWLRQ SURPRWLRQ RI VRFLDO HFRQRP\
HQWHUSULVHV VXSSRUW IRU VHOI HPSOR\PHQ®W NbQE WRAAW WISFVRM PO W\RRGLWH[ WR VXSSO
SURIHVVLRQDO WUDLQLQJ 7KDQNV WR WKLV PURIF-MPEH. HGWWMIDIG HE WK WIKGIXBYSSRUW RI LWV
ZLWK D FRQW WPLLEDXNRRQHXIURY IRU WKH QHYWR WKIHHHHGH BEYWVFHQW DQG $)$' 7,0 WKH 7XUNL

SHRSOH LQ RU DW ULVN RI H[FOXVLRQ KD{RHUPHQRYABQAPKHPH W SSXAMBRUOWW\LQ FROODE
DQG SHRSOH KDYH IRXQG D MRE DVVRFLDWLRQ PRUH WKDQ PLOOLRQ ZDUP JDL

=DUD +RPH
)$' -XYHQWXG 3URJUDPPH

R\PHQW RI WKH (PHUJHQF\ 8
.Q 'QGLWH[ DQG WKH QRQ SURILW RUJDQ'—ﬂQW WRaUB V- XY § BYXPc VAP BWH D PoH EDVLY EV
WKUHH \HDU FRRSHUDWLRQ WKDW PDWHULDO Ly \& s @ NEKW VRN BRRSREBYO BL KB ULVLOJ 1URP
*2(6NLOOV DQG ISUHYHQFLUQ D OHGLGDM SURMIFRN VL Wi Y & QU P WRBY MW L wr w

SURYLGH TXDOLW\ HPSOR\PHQW IRU ZRPHQ LQ 6SDLQ LQ SURIHVVLRQV ZLWK

IXWXUH SURVSHFWV LQ WKH ILHOG RI WHFKQRXRBER DW G RYRVXBGON RXWLRZPRGIQHIYY DFTXLVLV
UDLVLQJ DFWLYLWLHV IRU \RXQJ SHRSOH RQ RGHPFANLURA RREMBAVWRL RRX M W ¥ HVXEOW I BEWR U\
WKLY FROODERUDWLRQ SHRSOH KDYH SDWHE WaOrW G b RLOQHW LB RRIVHP RRRMHMVZERAH ORVYV
DGGLFWLRQ SUHYHQWLRQ RU KDYH LPSURYHGLWKWLBWREHVHRPYEKPHNFIWRY WKURXJIK DQ DIJUHE

7H[WLOH DQG $SSDUHO ([SRUWHU $VVRFLDWLRQ
IRU IURP LOQGXVWULDO DUHDV RI DKUDPDQPDUD $GG6\DPI

IRU IURP LV D VRFLDO ZRUNSODFH LQWHJUDWLR@I SURJUDPPH IRU SHRSOH ZLW

GLVDELOLWLHV WKDW LV EDVHG RQ ODXQFKL®H #\X/BQBHH(PVVWE’B9\?&@#5WL€/D>E’(5!§'I—HQVQRHRFFR

LPDJH RI WKH ,QGLWHI[jV GLIIHUHQW EUDQGV 7 RHMHDMWRUHB WK R PRRAIGKURFFR HDUWKTXDN
QRQ SURILW RUJDQLVDWLRQV DQG VWDIIHG BDFHRDWHELWK ShNDFHOEWLHY L HQ SWWRHUDPPH W
PDNHV DQ LQLWLDO RXWOD\ WR EXLOG WKH \QMRIEN RQ Gv kIl B AR RHAWKHE E\ WKH TXDNH

FRPPXQLW\ RUJDQLVDWLRQV PDQDJH D VHOI YV X¥®PW R EQIQPWR H Q ROKIRRA I WKHBHY RI DEFWLRQ
VDOH RI SURGXFWV IURP SUHYLRXV VHDVRQV 7KH SURFHHGV JR HQWLUHO\ WR WKH

PDQDJLQJ RUJDQLVDWLRQV WR IXQG SURMHFWNRWRPWFKHOBWIHESOH RQWERQDWLRQ RI  PLOO
GLVDELOLWLHY 7KH SURJUDPPUHHVX LOFQWGOL QBIWKHIHVFHQW WR FRYHU VKRUW WHUP EDVLFE Q
RSHQLQJV RQ WKH ILUVW =DUD +RPH IRU I[URP VWRUH LQ 3RUWXJDO DQG

WKH QHZ 7HPSH IRU IURP VWRUH LQ 0DGULG Z® INKQKGDFFRIQMUHIEWMWERMREEY ,QGLWH[ WR VXSSO
RSSRUWXQLWLHY IRRHBRREDVMKD@GLRQ HXURV DQHFWHG WKURXJK (WEKKDEWRFLDWLRQ

HFRQRPLF EHQHILWY IRU WKH PDQDJLQJ RUJDQL]DWLRQV
OHGLFDO DVVLVWDQFH VXSSO\ RI KHDOWKFDUH

6DOWD 1*2 OHGLFXV 0XQGL IXQGHG RQ D VWDEOH EDVL

WKH DLP RI SURYLGL J PHGLFDO FDUH WR

6DOMMDDQ HPSOR\PHQW LQWHJUDWLRQ SURJU%PW\/RNRQZ%LMI-?EIHV”@H\WB‘ Y6 JLYLOJ WKRVH D
WUDLQLQJ DQG HPSOR\PHQW RSSRUWXQLWLH ULVN RU LQ'D VLWXDWLRQ

RI VRFLDO H[FOXVLRQ 7KH DLP LV WR LQWHJUDWH YXOQHUDEOH SHUVRQV LQ WKH
WHDPV RI RXU VWRUHV IDFWRULHV RU ORJLVWLFV FHQWUHY ORUH WKDQ

SHRSOH KDYH EHHQ WUDLQHG DQG MRLQHG ,QGLWH[ WKURXJK 6DOWD 7KH
SURJUDPPH FXUUHQWeODBSHWNMWHNWUP@Q\ %UD]JLO 6RXWK

.RUHD 6SDLQ WKH 8QLWHG 6WDWHV )UDQFH *UHHFH ,QGLD ,WDO\ .D]JDNKVWDQ
OH[LFR 3RODQG 3RUWXJDO WKH 8QLWHG .LQJGRP 5RPDQLD DQG 7%UNL\H

LFDO DLG_GHSOR\
P
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+XUULFDQH 2WLV (PHUJHQF\ 5HOLHI 3URJUD PPH UFR BHWFRRKHUH VSHFLDOLVHG PHGLFDO FDUH

,Q WKH ZDNH RI +XUULFDQH 2WLV ZKLFK KLV\}JMIIXF?FBm\fLFDQ FRDVW LQ DQG

DURXQG $FDSXOFR LQ 2FWREHU ,QGLWH[ ODXRFHIHS RQUHPHYIHQF\ UHOLHI

SURJUDPPH LQ FROODERUDWLRQ ZLWK WKH OH[LFDQ 5HG &URVV WR PHHW WKH

EDVLV QHHGV Rl WKRVH DIIHFWHG 6SHFLILFDROW KD GRYUWKLVWHBURYUXORPRJ ,QGLWH[ DQG 81-
DFWLYLWLHY LQFOXGHG WKH GLVWULEXWLRQ'RIKE®GKRPPLMMLRR BUFRYJIBINI YWD FRRIQHPHQWH
SDUW Rl WKH GDPDJHG FURSV WKH VXSSO\ RAUFRDWIDPRHDOWKRFBU@GP 6 RARDWHBQVWKRH KHOS FOI
VXSSO\ RI PDWHULDOV WR JXDUDQWHH DGHT®bWHODHW & S R J AKEARXGKWHKILYLOQLWLDWLYH
UDLQZDWHU FROOHFWLRQ V\VWHPV DQG WK H RYDRQYDWLRQ RUWR ¥ B WLFRORWR 8 ¥ SIS WY ., QGLW
SDWK RI WKH KXUULFDQH ZLWK WKH DLP RI JMKHWODONWH IR QY HD X\ b IHHY UKV XHUIDY W FE VK@ IRUFHG W

FODVVURRP DOO WKHLU SRVVHVVLRQV DQG KHOSLERUMR UHV
WKDQ@LOOLRQ DUWLFOHV IURP RXU FROOHFWLRQ

06) 3URJUDPPH KHOS FORWKH UHIXJHHV LQ 8JDQGD DQG *UHHFH
+

0«GHFLQV 6DQV )URQWL2UHV 06) DQG ,QGL XP 5‘56 o DV\QI;@VDVIXO%?)T_EQZSDSVRD*%\I

WRJIJHWKHU VLQFH LQ GHYHORSLQJ QXPHU %%?Wk HU )RU SHIXJ

UHVSRQVH SURMHFWY LQ YDULRXV SDUWV RI Ltj YK KLY UWQHUVKLS D

FRRSHUDWLRQ WR ZKLFK QGLWB[_FK@\HKKIBQW@
SHULRGPLOOLRQ SHRSOH WKUHDWHQHG E\ DU '\BFlH%ig XEGHY

GLVHDVHV RU QDWXUDO GLVDVWHUV KDYH U'éE/'ﬂ/‘tY/W%BHISFlWFrP%LF\PéJd*DFHG SHRSOH LQ 6RXWK $

6XSSRUWLQJ WKH 06) (PHUJHQF\ 8QLW 6LQFH ZH KDYH EHHQ ZRUNLQJ ZLWK (QWUHEX

, Q ZH EHIJDQ FROODERUDWLQJ ZLWK 06) Z W\H}EH% b % SHRSJ)]';'(:'Z%FHSX
DQ LPPHGLDWH UHVSRQVH WR PHGLFDO KXPD. %‘G WKH H[RG
ZRUOG 6LQFH WKHQ ZH KDYH KHOSHG SURYI;A/%EJ

SRVH ZH HVWDEC(
VHYHRPQOOLRQ YXOQHUDEOH SHRSOH ZLWKRX $PHULFD DQG Wk

DURXQERXQWULHVZHQXQGHG WKH %DUFHORQ H'x‘] RU GLVSODEHG SHL
(PHUJHQF\ 8QLW VWUXFWXUH ZKLFK KDV EH FSL D LVN RI EHLQJ OL
8NUDLQH DQG 3DOHVWLQH DPRQJ RWKHU UHJ \é 7HOO DV UHIXJ
UHJLRQDO HPHUJHQF\ WHDPV EDVHG LQ WKHZUW L 7 [913 QRULWLHV EOD

DQG WKH &HQWUDO $IULFDQ 5SHSXEOLF DQG ZRPHQ KHDGHG KRXVHKROGVJZYW®& WHIHO G UH
$FFHVV WR KHDOWKFDUH IRU WKH 5RKLQJ\D %ﬂﬁﬁ)s@gﬁ"(/\?\”'-g% é‘ﬁ’éB&V#f@@ DV D UHVXOW RI WKI

RJUD FXVHG RQ DVVLVWLQJ GLVSOD
,Q UHVSRQVH WR WKH PHGLFDO DQG KXPDQLWD yHD®D MHHIGY KR MKPEBEBKLERXIDERU DQG %UD]LO
JURQWL2UHV] SURMHFWV WKHUH VLQFH +XQGRWEY RI WKRXVDQGV RI SHRSOH

KDYH EHHQ KHOSHG WKURXJK WKLV FRRSHUD Fﬁ QG v s

FKLOGUHQ XQGHU ILYH ,Q SDUWLFXODG®&) WK Ejﬁ? 53’;25 H?)?f & 3 &RUXY?(:‘;W)\O%?%VXHQ\F/
SDHGLDWULFV J\QDHFRORJ\ REVWHWULFYV U bE LPLWA RI ,QGL
HPHUJHQFLHV SDHGLDWULF KRVSLWDOLVDW

PDQDJHPHQW IRU UHIXJHH FDPSV 2DV LPSUR H?XJHHV Q DGGLWLRQ D ZHOFRPH VHUYLFH IR
$FFHVV WR KHDOWKFDUH IRU WKH PLJUDQW SWé’?@E{\WPWgﬁr%R'@%f@E HRAPLHEER HPSORIPHQW VX
y,QGLWH[ VXSSRUWYV 06) LQ KXPDQLWDULDQ UHQblg b 8 ¢RMH AMVWBR NO/HY IQHY SBRVSQOUDWLRQ DQC
IURP &HQWUDO $PHULFD DWWHPSWLQJ WR FURMQMIDERMWR\IDLPHRWBLOOWBWKRKQJ SHRSO
0«GHFLQV 6DQV JURQWL2UHV LV SUHVHQW LQzVWWXHN F@ FRMN WA D B QGRVWR SRR HRIXQJ SHRSOH
SRLQWV IRU PLJUDQWY DORQJ WKH ZD\ RIIHUQQRLBE®YRE PRGHUONVPIQWBHO! KDUPLQJ

DUHDV PRVW IUHTXHQWHG E\ PLJUDQWYV ZKHUH LQ DGGLWLRQ WR PHGLFDO DQG
SV\FKRORJLFDO FDUH WKH\ DOVR GLVWULEXWH K\JLHQH SURGXFWV ZDWHU DQG

FRPPXQLW\ LQ %DQJODGHVK ,QGLWH[ KDV EHHQ VXSSRUWLQJ 0«GHFLQV 6DQV
WHDPV KDYH FDUULHG RXW DPRQJ RWKHU D
L{_H ’F%% g XHUWHKCDQEGO
\Y

LQWHQVLYH FDUH )XUWKHUPRUH GULQNLQJ{( OB DOQ/ gé?w%ﬁé% VK

R]JHQV RIT IDPLOLHV BHQHZDO RI WKH DJUHHPHQ
8QLWHG 6WDWHYV 6SBRIALWRDONVLOYR ,QCGLWHI[YGYRYISHRAUIOR\PHQW DQG WR SURYLGH VRFLDO
SV\FKRORJLFDO FDUH )XUWKHUPRUH 06) KDV PRELOH FOLQLFV WKDW JR WR WKH
EODQNHWY 7KH RUJDQLVDWLRQ DOVR KDV D &RPSUHKHQVLYH &DUH &HQWUH LQ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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(YHU\ ORWKHU &RXQWV 3URJUDPPH (QYLURQPHQW

7KLV SURJUDPPH VXSSOLHV SUHQDWDO DQG\Aﬁm&-{ LW\ FDUH WR SUHJQDQW
ZRPHQ LQ %DQJODGHVK DQG WKH 8QLWHG 6 V' 7KH VXSSRUW RI ,QGLWH[ KDV
HQDEOHG (YHU\ ORWKHU &RXQWV WR SDUWQHREDVSK WRKHD+3BRIRDOPEBHWLRRD BREDULWDYV DQG ¢
:RPHQ DQG &KLOGUHQ LQ WKH VRXWK HDVWHGDG% PRQWGIBGW R KLR G IOVHW WILRW RVEB[JWH[WLOHV LQ
%D]DU ,Q WKH 8QLWHG 6WDWHY LW KDV DOWRKSBRYKG@HGXVRMFHMYDW 8 HS B ¥ QIDWD/Y PRGHO EDVI
SRVW SDUWXP FDUH IRU WKRXVDQGV RI ORZ VOV FSKXH) SRPHQ\DWRJUME HRUDARFLHDFOS OR\PHQW IRU
H[FOXVLRQ DQG WKHLU EDELHV ,Q ZH UHQKEE F & ROXWF AMRR@D BRFDRMOLRYY ZDQWE& UHXVH RI XVI
(YHU\ ORWKHU &RXQWYV IRU WKH SHULRGG ZWW K WKXSB RR) W | | FIWGMKIHROQLQUWLBD@HY KDY H ¢
GHYHORSLQJ PDWHUQDO DQG SDHGLDWULF KWROWXIO QWD F O W\LBHYVIRQHMDTXILBSWH G FDRW RLQJ FR
WKH ZRUOG FRQWDLQHUV RI XVHG JDUPHQWY KDYH EHHQ LQV
WRQQHV RI FORWKLQJ KDY H \EHFRQBRIOMBIE W
OHGLFXV OXWRIWDPPH FORWKLQJ VWRUHV KDYH EHHQ RSHQHG RU UHIXU

OHGLFXV 0XQGL DQG ,QGLWH[ KDYH EHHQ ZRLWH?:J*Q/W%W/'RQULLQQWM\%%EEﬁVW«“D’QWKH UHVXOW
VLQFH WR LPSURYH WKH ZHOO EHLQJ RI JpYPHEWE BRY b\Llé\' H WKH LQLWI
YHV *XHUFLI 7D]D DQG &DVDEODQFD 6HwWwD WY /) V- HMH l-ﬁzLéQlD'\\/lHQé KH 'UHH GHOLYHU\
FROODERUDWLRQ EHWZHHQ OHGLFXV 0XQGL 2 <'§'G P\)&Hfg 7 L%B%’%WIB%RDGEWKWRWMWH'
LV PDNLQJ VWULGHVY LQ WKH LPSOHPHQWDWUY ¥ WiRH g QEBWHRIPN ,Q
KDUDVVPHQW DV ZHOO DV WR FRQWLQXH suUKBRWE 9 kWﬂo‘W‘r@% léWR'ﬁ:l‘kg"d‘w UDPPH RQ
ULVN SUHYHQWLRQ DPRQJ IHPDOH ZRUNHUV LQRFRPPLRE IVWEY LRSWRN L4 WK|§1‘ LRG
VRFLR RFFXSDWLRQDO LQWHJUDWLRQ RI YXO E J VXSSRUWLQJ WKH
ORFDO SXEOLF KHDOWKFDUH wwwwmu,measv@u&?‘fsﬂqﬁ RUsISGRTIDPRR
DOVR FDUULHG RXW YDULRXV DFWLYLWLHV WR KB@S EHFQLPRURILY K i LHDK WKW M D NR-U W K D@VF H
KLW WKH ODUUDNHVK UHJLRQ SURYLGLQJ KHE®OVOHN DB ZHWHRDRG L¥DOLMIDUWMLRQGRU YXOQH U
VWUHQJWKHQLQJ WKH FDSDFLW\ IRU LQWH U YIHR WR RQWRU LH\WY VEEB D V RFD B WO DQHWKH&DPERGLD
DIIHFWHG DUHDV RQ ORZ LQFRPHV DUH SURYLGHG ZLWK DFFHVV W]
WKHLU ZDWHU DQG VD QLWDW P RQK® HHREMW UQ E X W L
\ \QGLWH[ DQG WKH DGGLWLRQDO FDSLWDO PRE
LOQVWLWXWLRRDQV ZHUH JUDQWHG $\P DOWDH RXO \A
SHRSOH KDYH LPSURYHG WKHLU DFFHVV WR ZDWH#

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



srFLpoO [—=rppxlQLWLHYV

%5,1*<2852:1%%$* 75%$(78%2/6%

,Q ,QGLWH[ EHJDQ SURPRWLQJ WKH XVﬂJBHHHB(QWER)(BI IELIZDJJ—VSJJN-IY_M/Q’WLRQ LQ *DOLFLD

VWRUHV WR UHGXFH WKH FRQVXPSWLRQ RI QR%%LJ/L I%BW\N%Q&&DQ\ WR MRLQ WKH
HQHUJ\ DVVRFLDWHG ZLWK EDJV DQG HQY L UHVW ILUHV VHW X
FXVWRPHUV IRU WKHLU SXUFKDVHV 7R HQ Ié HUL{/ IE I&IHFW DLPHG DW L
WKHLU RZQ EDJV ,QGLWH[ DOVR VWDUWHG GILUHYV LO *DOLELD
HQYHORSHV LW SURYLGHV D PHDVXWR WK Q

PRVW RI WKH PDUNHWY ZKHUH LW RSHUDW ' D“HFWHG DUHDV EXW PD
LQFOXGLQJ WKH FUHDWLRQ RI ILUH EUHDNV LQ W

7KH SURFHHGV IURP WKLV LQLWLDWLYH |URPYYZK ISR YOIQWIHHGIRYWRW PDQDIJHPHQW DQG
REWDLQ DQ\ SURILW ZHUH XVHG WR VXSSRUWHUURMHDWLRQ ZEKRERWOMRYSURPRWLQJ VXV
DLPHG DW SURWHFWLQJ DQG UHVWRULQJ HRRHWNVAWUPYFWDYLWRIHDOPWKUXSESRUW WKH ORFDO

UHVRXUFHV DQG IRVWHULQJ UHJHQHUDWLYH SUDFWLFHV
6XVWDLQDEOH JRUHVWU\ DQG '"HPRQVWUDWLRQ )

:1) 3URJUDPPH
) : va UHVWRUDWLRQ DQG GHPRQVWUDW
%\ PHDQV Rl WKH FROODERUDWLRQ ZLWK :: [ DOY KH RQH LQ 3LF

FDUULHV RXW WUDQVIRUPDWLRQDO ZRUN '\WE& g ﬁ-\QJM/\;xWVLE g%\/&\{ﬁ_l ng\gvD,_Q WRIHWKF

DFWLYLW\ DQG RI WKH IDVKLRQ LQGXVWU\ F M U

WKH SURWHFWLRQ DQG UHVWRUDWLRQ RI @ H l%H ESWR%U\L%D?&VWHDQOV
HFRV\WWHPVLQ GLIITHUHQW FRXQWULHV LQ MY o PR
DQG /DWLQ $PHULFD 7KHVH LQWHUYHQWLF% r% L% Q
VXFK DV WKH UHFRYHU\ Rl QDWLYH VSHFL YHEMy ¥ X 6H RI QDWLYH VSHF
VSHFLHV WKH SURPRWLRQ RI VXVWDLQDE(S’H\S 'bLb'ﬁ*ﬁrplip PweLVV FLQD WLRQ RI EHVW SUDFW
HQYLURQPHQWDO HGXFDWLRQ DQG WUDLQLOQ LQYROYHPHOW

ORFDO FRPPXQLWLHV Qe LSRR O B USRS B FwLFHY Lo wKH |

,Q ZH JDYH UHQHZHG LPSHWXV WR RXU FRPPLW
:DWHU &OLPDWH )XQG E\ :DWHU RUJ UHJHQHUDWLYH SUDFWLFHV WKURXJK RXU PHPEH
‘H FRQWLQXH WR VXSSRUW :DWHU RUJjV :DRWHUQRBWVEBRRO VQEHIHQHUDWLYH )XQG IRU 1DV
DLPHG DW GHYHORSLQJ SURMHFWYV WR LPSWREQVANRE MFcWDHRWYRWRYH SUDFWLFHV IR
LQIUDVWUXFWXUH JOREDOO\ ERRVWLQJ HARELEHEBPPHQEMLHYL 3/ SBRGXFWLRQ DUHDV FRQ(
HQKDQFLQJ ORFDO FRPPXQLWLHV] DFFHVV XVl @ dQDWKAD WYKLRQKERUOG ,Q WKLV VXSS
,QGLWHI[jV VXSSRUW |R:WDWHUW IXQBD WQLHGVRXMRWWRQ SURMHFWYV LQ ,QGLD DQG 3DNLVWDQ
FOLPDWH IULHQGO\ LOWHUYHQWLRQV LQ %¥IDRPBW i IKSHQHY DWWk M H kK DOMW S HoHAPILQJ LQ $I
.HQ\D OH[LFR ,QGLD DQG 0DODZL FROQWLQXHG RXU FROODERUDWLRQ ZLWK $FWLRQ
$6$ WKH /DXGHV )RXQGDWLRQ ,'+ 7KH 6XVWDI
,QLWLDWLYH DQG ::) ,QGLD WR SURPRWH UHJHQF
HFRV\VWHP UHVWRUDWLRQ DQG FRPPXQLW\ ZHOC
KHFWDUH DUHD LQ WKH ,QGLDQ VWDWHV RI 0DGK
2GLVKD

2WKHU LVVXHVY DGGUHVVHG JLNHZLVH ,QGLWH[ PDNHV FKDULWDEOH JLIWV DW
*URXS EUDQGV DQG VXEVLGLDULHV WR KHOS IXUW
,Q DGGLWLRQ WR WKH SURJUDP P HAHGHYEREB WG ER R 15 L VDWLRQWLGOHRQ

FOXUURRA/G L
Rl RXU FRUSRUDWH FRPPXQLW\ LQYHVWPI—#—_Q@/MLW_BVb@éWL‘]QM\)’ITI_b @h%%*ﬁi(ﬁm&ié&ﬁ_WUHTXH‘

ZHOIDUH HQYLURQPHQW VRFLDO DQG HFRQRBRLEFIGCHNHQ RIRMWUW e Xl R € Mtk frrf W w K D Q
DQG FXOWXUH

/LNHZLVH EZ8 KDYH FRQWLQXHG WR VXSSRUW UHVHDUFK LQVWLWXWLRQV
VXFK)RQGDFLUQ 3UR &1,& 5HDO ,QVWLWXWR (OFDQR DQG )XQGDFLUQ

&DURODRP®QJ RWKHUV ,QGLWH[jV OLQNV WR DUW DQG FXOWXUH DUH HPERGLHG

E\ FROODERUDWLRQV ZLWK LQVWLWXWLRQV VXFK DV WKH 5R\DO 6SDQLVK $FDGHP\
5HLQD 6RI™D 1IDWLRQDO OXVHXP Rl $UW DQG WKH 5R\DO 7KHDWUH RSHUD KRXVH
DPRQJ RWKHUV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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2XU FXVWRPHUYV

ODWHULDO WRSLF 7UDQVSDUHQF\ DQG TXDOLW\ RI WKH LQIRUPDWLRQ +HDOWK VDIHW\ DQG .

$ XQLTXH DQG LQWHJUDWHG PRGHO

*5

&XVWRPHU UHODWLRQV DQG WKH FRQWLQXR XWKHPBWRYE FOH) W QRIWLKHLDQG IURP DQ\ GHYLFH

H[SHULHQFH DW RXU VWRUHY DQG RQOLQH SDOPWURDEVOILWA BP RO OWKHWVE RQOVYDDYGREURG X FWV
WKH ,QGLWH[ PRGHO 7KLV FRQWDFW EHIRUHWBRKQR O RILE \D WHKDMDWRYHW XQREFNHW WKH VF
DQG LQWHJUDWHG WKURXJK GLIIHUHQW FKDQ/GHMOVILF FKDUDFWHULVWLFY DQG QHHGV RI HDFk

,Q WKLV UHODWLRQVKLS GHPDQG IRU IDVKLR® ZQWKREW HYSRYWHE (R WESVRITCAKDIGLIJP DUH W
VXEMHFW WR WKH VDPH SUHPLVHV QDPHO\ RAPGICAHKMDHMMIOGDENG, Q GMWMHKH U BWRRQVRWKURXJIKRXW
SK\VLFDO DQG RQOLQH SRLQWYV RI VDOH DW WDHI R WEK M KRR W EQ® GIES/D FFERQ G LZRIOAGZLGH
SURYLGLQJ D UHVSRQVH WKDW PDWFKHV FX VSRRV jVIHKDT XALKUHHAN-RQAWW FIDW KWKHIJUY WKHAU Y DQG V
WLPH DQG SODFH FRQVWLWXWHY ZKDW ZH FRRQMLKBUHW DAQRG BLHH BV GULQIW UM R WDNULPR 'XWWL ZLW}
VKRSSLQJ H[SHULHQFH VKRSSLQJ H[SHULHQFH DQG 6KRS *R IRU SD\PHQ\
WKH VWRUH LQFOXGLQJ %HUVKNDjV YLUWXDO IL\
ORUH WKDQ GHVLIJQHUV ZRUN VLGH E\ VLGHHOMKVWEH &/ WKHVSRYG LEUREWRWI FUHDWLQJ SH
WHDPV WR LGHQWLI\ WUHQGV DQDO\WLQJ RQPREA DL P PRMVIL Y WPHH) R XP RIWKIHWLN D POQGHY :LWK
TXDQWLWDWLYH LQIRUPDWLRQ JOHDQHG IUR® RKIHQRWRYHVRIPGR RHROW Q HOEKWUQ HOWVWQGV] VWR
DLPHG DW IRVWHULQJ FRQWDFW ZLWK IDVKLRQ L¢
7KH FRQFHSWXDOLVDWLRQ DQG GHYHORSPHQM R Mo i & & Otk ik RRRR VR RPE BYDLODELOLW

WKH EUDQGV DV ZHOO DV WKHLU GLVWULEXWRRQ WRUWKH SRICHW Rk PO £ VWAQ FRALRRP H U v
SURFHVY EDVHG RQ GHFLVLRQV UHDFKHG E\ ERQN{;!IQVXV 7KLV LV DOVR KHOSHG

E\ D SROLF\ RI LQWHJUDWLRQ DW HYHU\ VWDJH Rl RXU YDOXH FKDLQ hGHVLJQ
PDQXIDFWXULQJ ORJLVWLFV DQG GLVWULEX®WLRRL MVHR UT VY HRRIREMH WK W PO WRKCHR/I FXVWR P
OLIHh DQG WKHLU SURSHU DQG DFFXUDWH RHWPHWVBIBQ SODFH FRQVWLWXWHV ZKDW ZH FRQVL

VKRSSLQJ H[SHULHQFH
7KH ILQDO VWHS LQ WKLV FUHDWLYH IORZ SULRU WR FRQWDFW ZLWK FXVWRPHUV LV WKH

FUHDWLYH SURGXFWLRQ RI WKHVH FROOHFW i RQW kIHVVW K K UM R G @W IR ID WB-OH VERVHORIESIO\V LF D O
VWRUHV DQG RQOLQH W LV KHUH ZLWK WKRIQDUR) R Invéestru MY MRKGHO $IR WM LREQ\P BWRN HMIVF K P F
RI RXU FROOHFWLRQV WKDW WKH LPDJH DQGERREGEQPWLRRDWHDPW FIRRFGERAVRI WKH LPSDF!
SOD\ SURSRVLQJ WKH JDUPHQWYVj VW\OLQJ DR EX M © H & KWk (FRBHPIWEXH\ FRQYH\ ,W DOVI
SURGXFWLRQ LQ D FKRUDO SURFHVV LQYRO YW®b WWYR VWD JRREINONH PHRRIMRIVD S SHIB/P SDLJIQ!
DQG DXGLRYLVXDO SURGXFHUV GLYHUVH PXOWLFXOWXUDO DQG SRVLWLYH UHDO

SUHVHQWLQJ LW LQ D GHWDLOHG ZD\ WKDW LV W
7KH RWKHU IDFHW Rl WKH FUHDWLYH SURGXFWLRQ RI RXU FROOHFWLRQV LV WKH

GHVLJQ DQG GHYHORSPHQW RI WKH VWRUH FRQFHSW DQG LWV WDLORULQJ WR WKH
VSHFLILF FKDUDFWHULVWLFV RI WKH YDULRXV EXLOGLQJ DQG UHWDLO SUHPLVHV ZKHUH
WKH\ DUH ORFDWHG

7KLV DSSURDFK UHVSRQGYV WR D FRPPRQ SUHPLVH RI FRQWLQXRXV
LPSURY H PBHIQMISEDIFHHOYFRPSDVVLQJ XQLTXH LQQRYDWLYH DQG
DFFHVVLEOH VWRUHV LQ ZKLFK WHFKQRORJ\ DOORZV FXVWRPHUV WR LQWHUDFW ZLWK

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



[&srlFLpo C X0 EXVYWRPHUYV

,Q WKLV UHJDUG RXU EUDQGVj ZHEVLWHY DUWHNVRKHWWEHWG 8DWRRQV HHWWR MAIFWMDWO RQNH &KDQJH
ZLWK WKH VWRUHVhIRU WKH FUHDWLYH SURGXMDNPPISRR RY RXW WRBORBWURRWHWZRUN RI FRPPX
WKH ,QGLWH[ ZHEVLWH UHFRHLY®IGRBRWVIH WKY QIHIRSM\H ZILW® GLVDELOLWLHYVY DUH DLPHG DW DFI
DYHUDJHPROOLRQ YLVLWYV D GD\ WR RXU RQOERRSWOMRLGE RRG DXAF¥RREDWID®LNH

PRUH WKIPQOOLRQ IROORZHUV RQ VRFLDO QHWZRUNYV

2XU FRPPLWPHQW WR FXVWRPHUV LV QRW FRQI4QHG 4R W KWL EEEEREWMRRY D k B R
DQG DQ\ GHULYDWLYH UHTXLUHPHQWV EXW UDWKHU H[WHQGV WR VSKHUHV VXFK DV
GLYHUVLW\ VXVWDLQDELOLW\ DQG WUDQVSDUHQF\ &RQVHTXHQWO\ FRQWHQW
UHJDUGLQJ RXU SURMHFWYV DQG SURJUHVV LQ HQYLURQPHQWDO DQG VRFLDO
VXVWDLQDELOLW\ KDV LWV RZQ GHGLFDWHG VSDFH DQG SURPLQHQFH LQ RXU RQOLQH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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5HVSRQVH WR RXU FXVWRCPHLWVH TXDOLW\ Rl FXVWRPHU VHUYLFHV DW I
3X00 %HDU ODVVLPR 'XWWL %HUVKND 2\VKR DC

FHUWLILFDWLRQ WR ,62 LQWHUQDWLRQDO V
XQGHUSLQV WKH FXVWRPHU VHUYLFH VWUDWHJ\ \

,QGLWH[ KDV D UHODWLRQVKLS ZLW K bXXWW®#HYYYYRSFHRRGCWHDHHUDFWLRQ ZLWK HDFK EUDC
ZRUOGZLGH 7KDQNV WR WKH PXOWLSOH RSWLRRWRRROMRIGW 0PW WRRAY & Y RbaH WKURXJIK Wi
SK\VLFDO DQG RQOLQH VWRUHV ZH HQGHDYRX® YR Wi WWBRGREEW IR MHYLSLFH TXDOLW\ L
FORVH VHDPOHVV HIIHFWLYH DQG VDIH $FFRUGRBFIBYVRXU FXVWRPHU VHUYLFHV
WHDPV UHFHLYH FROWLQXRXV WUDLQLQJ RQ SURGXFW NQRZOHGJH WK
VXVWDLQDELOLW\ IHDWXUHV VWRUH SURFHVVHYV FX%WQP@WRULWQWEMN%P%% VHUYLFH
UHVSHFW IRU GLYHUVLW\ DQG LQFOXVLRQ DPRI)FRQW HQXRKYHIERSWU R XKW FRR UK U FXVWRP F
FXVWRPHU VHUYLFHV DUH SURYLGHG LQ WKHLQR®YDPMIHR/QRY WIXQIGSHRUQMWIYHIGD, QGLWH[ WR OD »
ZKLFK ZH KDYH D UHWDLO SUHVHQFH KDUQHVVHV RXU VWRUH WHDPVj H[SHULHQFH DQG
WDVNV UHODWLQJ WR WKH EXVLQHVV
$FFHVVLELOLW\ LV DQRWKHU SUHPLVH RI ,QGLWH[ LQ RXU UHODWLRQVKLS ZLWK WKH
FXVWRPHU +HQFH VWRUHV PHHW DUFKLWH FROH DY ROUFH MWH/D RV, OB L\QW CE@GNU G WIRI 6 WRUH
HQDEOH SHRSOH ZLWK GLVDELOLWLHV WR D FEIHW Y HLQGLRRWW RIUR QU W IKRIQWWIRQUG W KH\ GHY HC
DQG WR HQVXUH WKH\ KDYH D VDWLVIDFWRUWKKRSSZRUNIGH GIDH QFKXVQ WDIKHHV DVVLVWDQWYV
GLJLWDO HQYLURQPHQW RXU ZHEVLWHYV DUH XKRWRE HNQWH 2 Y WKHWAHHD @QpIOYD DO OV FKDWYV
$FFHVVLEOH 'HVLJQ 3ULQFLSOHV HVWDEOLVKHG &V WAOHU LHE) $¥HIHMY IZERUONIMDI KRXUV GHGLFDW!
,QLWLDWLYH :$, D SDUW RI WKH :RUOG :LGMQRE &RQVIRUWHKPHULHQFM IURP LQ SHUVRQ FXV\
DGGLWLRQ WKDQNV WR WKH SURMHFW LQ FRXWSENN LRIQWALHWIH (GXDIOVRED WKWNY KKRRM ZD\ RI
SDJHV IHDWXUH GLJLWDO DFFHVVLELOLW\ PHRYXY ¥ HWRW FSLUFRI HY YRR QD®J GHREBRRSPHQW PDNF
DQG FRQWHQW VHWWLQJYVY WR HQVXUH D PR UPRDQIFROHPHQYW RKFWRW R B HA SHHUYHGHY DQG UHOD\

*5
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&EXVWRPHU VHUYLFH FKDQQHOV FRQWDFWYV
DQG VHUYLFH OHYHO

*5

,Q WKH FXVWRPHU VHUYLFH DUHDV RI WKH *URXS V EUDQGYV ILHOGHG D WRWDO

R FXVWRPHU FRQWDFWV FDOOV H PDLOV :KDWVS$SS

FRQYHUVDWLRQV DQG PHVVDJHV YLD VRFLDO PHGLD SURILOHV FRQFHUQLQJ
TXHVWLRQV RQ SURGXFWV WKH SXUFKDVLQJ SURFHVYV VKLSPHQWV LQFLGHQWV RU
FXUUHQW LVVXHV DIIHFWLQJ WKH EUDQGYVY DPRQJ RWKHU PDWWHUV ,Q WKLV UHJDUG
WKH SURJUHVVLRQ RI RQOLQH VDOHV KDV VKLIWHG WKH ZHLJKW RI FXVWRPHU
FRQWDFWYVY DFFRUGLQJ WR WKH SXUFKDVH FKDQQHO VR WKDW HQTXLULHV DERXW
RUGHU VWDWXV GHOLYHU\ WLPHVY RU WKH RQOLQH RSHUDWLRQ LWVHOI PDNH XS D YHU\
VLIQLILFDQW SDUW RI WKH WRWDO

6HUYLFH OHYHO PHDQLQJ WKH SHUFHQWDJH RI FRQWDFWY UHVROYHG RYHU WKH
WRWDO DQG ZHLJKWHG LQ DFFRUGDQFH ZLWK WKH FRQWDFWYV RI HDFK EUDQG ZDV

LQ

5HVSRQVH WR RXU FXVWRPHUV

RlI VHUYLFHYV
OILOOHG

R1 VHUYLE

1R RI FRQWDSHWW LFH /HYHTQ R VEIYLRRY ri FrRQWDswW LEH /H YO,

7278/

=DUD V GDWD RQ FRQWDFWYV VHUYLFHV IXOILOOHG DQG OHYHO RI VHUYLFH UHSRUWHG LQ k
LQIRUPDWLRQ UHSRUWHG 7KH PRGLILFDWLRQ DOVR DIIHFWV WKH ,QGLWH[ *URXS V JOREDO GDWD

7\SH Rl FDVHV KDQGOHG SUHSIXRIFWKBDWHH SRUFWDVH SRVW SXUFKDVH UHO

SXUFKDVH FXVWRPHU VHUYLFH DQG@Y¥RHESIWRYW\VXVWRPHU VHUYLFH UHJDUGLQ.
PHFKDQLVPV DSS DQG FRPSODLQWY DQG FODLPV

,Q WKH UHODWLRQVKLS ZLWK WKH FXVWRPHU EHIRRXU EXD RSV DRPR 6 PHIBU Rk WKURXJIK &XV
WUDQVDFWLRQ WDNHV SODFH RXU WHDPV IL#OEY bFAMG HQUPDOIHWEKHTRPUNHWY Y8 B W &H KDYH
WR RXU SURGXFWV WKH SXUFKDVH SURFHVVPRQ SRR LEOHVLORWOHRQMRWREW XHY WKH FRPS
REFXU ,Q WKLV SURFHVV HDFK EUDQG LQGHSWRBHME VR 6HBL @& Y KUBB YR WMKHRRIILFLDO FR!
FXVWRPHU FRQWDFWY DFFRUGLQJ WR WKHLWY NWSHERMH RHHPRLIYEFWKRXIK WKHVH

UHDVRQV PD\ EH JURXSHG LQWR IRXU EURDG DUHDV SUH SXUFKDVH LVVXHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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,Q D WRWDO RDVHV ZHUH SURFODMHPE KDQGOHG
LQ 6SDLQ L@KH PDLQ UH D VRGP BROD WHWVRKWE D W H G
WR SURGXFW UHWXUQV DQG H[FKDQJHV DQG VWRUH DQG RQOLQH VDOHYV

7\SH Rl FDVHV KDQGOHG

3UH SXUFKDVH SURGXFW DYDLODELOLW\ VSHFLDO
FROOHFWLRQV FXVWRPLVDWLRQ SXUFKDVLQJ
SURFHVV FKHFENRXW DQG VXVWDLQDELOLW\

DPRQJ RWKHUV

3RVW SXUFKDVH RUGHU VWDWXV VKLSPHQWYV
GHOLYHU\ WLPHV FKDQJHV DQG UHWXUQV JLIW
FDUGV DPRQJ RWKHUV

&XVWRPHU 6HUYLFH FXVWRPHU DFFRXQW
ZHE DSS FKDQQHOV VRFLDO QHWZRUNV
DPRQJ RWKHUYV

&RPSODLQWYVY LQFOXGHV DQ\ FXVWRPHU
IHHGEDFN DV ZHOO DV IRUPDO FRPSODLQWYV

+HDOWK DQG VDIHW\ FODLPV
7KH KHDOWK DQG VDIHW\ RI RXU SURGXFWV LV SDUDPRXQW WR ,QGLWH][
$FFRUGLQJO\ ZH KDYH VWDQGDUGY WUDLQLQJ SODQV DQG SUHYHQWLRQ DQG
FRQWURO SURJUDPPHVY GHYLVHG WR HQVXUH WKDW RXU SURGXFWV FRPSO\ ZLWK
WKH VWULFWHVW UHTXLUHPHQWY DQG JXLGHOLQHVY LQ DOO WKH PDUNHWYV ZKHUH ZH
RSHUDWH

2XU SURGXFW KHDOWK DQG VDIHW\ WHDPV DUH IXOO\ FRRUGLQDWHG ZLWK

FXVWRPHU VHUYLFH WHDPV VWRUH VWDII DQG DQ\ RWKHU DUHD RI WKH &RPSDQ\
ZKHUH LQIRUPDWLRQ DERXW LQFLGHQWY DQG RU FRPSODLQWY PD\ EH UHFHLYHG

$W WKH VDPH WLPH DQ\ QRWLILFDWLRQ IURP RXU FXVWRPHUV IURP FRPPXQLW\
RUJDQLVDWLRQV RU VXSHUYLVRU\ ERGLHV LV IRUZDUGHG WR RXU WHFKQLFDO
H[SHUWV IRU HYDOXDWLRQ DQG IROORZ XS ,I| WKHUH DUH VLJQV WKDW D SURGXFW

PD\ EH XQVDIH IRU FRQVXPHUV LW LV ZLWKGUDZQ IURP WKH PDUNHW

FXVWRPHUV DUH QRWLILHG WKURXJK WKH UHOHYDQW FKDQQHOV DQG DOO XQLWV VROG
DUH UHFDOOHG DFFRUGLQJ WR RXU LQWHUQDO SURFHGXUH

,Q RQIBURGXFW ZDVIRHRAHDOWK DQG VDIHW\ UHDVRQV :KHQ

WKLV KDSSHQV ZH DOVR ODXQFK SURJUDPPHV WR LGHQWLI\ WKH URRW FDXVH RI
WKH LQFLGHQW DQG SUHYHQW LW IURP UHFXUULQJ ,Q WKH SUHYLRXV \HDU WKHUH
ZHUH D WRARDAGAFW UHFDOOV

M ORUH LQIRUPDW‘ RQ L IVAMAKIREG VD IRIWW RIVSURG XFWV
5HSRUW

7TKDQNV WR WKH GLJLWDOLVDWLRQ SURMHFW FRPSODLQWYV IRUP GDWD ZLOO EH UHSRUWHG IURP RQ D
'XULQJ WKHUH ZHUH QR EUHDFKHV RI UHJXODWLRQV RU YROXQWDU\ FRGHV UHODWHG WR WKH KHDOWK D(

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



*RYHUQDQFH

&QRUSRUDWH HWKIEDO EXOWXUH dQG VROLG &RPSOLDQFH D

QIRUPDWIRQ VHEXULW\ DQG SULYDF\

XSSOl HU UHODWLRQV

7ZD[ UHVSRQVIFEIOIW\ DQG WUDQVSDUHQF\
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ryuulhpoQFH

rra oo A AT
PSOLDQFH DUFKLWHFWXUH

&RUSRUDWH HWKWR QGOHEEX O MDXOK
DUFKLWHFWXUH

ODWHULDO WRSLF *RRG JRYHUQDQFH DQG LQWHJULW\

&RUSRUDWH HWKLFDO FXOWXUH

x5 $) %)

7KH &R QEDWRW\DOO HPSOR\HHV LQFOXGLQJ 6
ODQDJHPHQW DQG WKH PHPEHUV RI WKH PDQDJH
FRPSDQLHV WKDW PDNH XS WKH *URXS

7KH &RGH Rl &RQGXFW HVWDEOLVKHV WKH IR
SULQFLSOHVDKNI DBWILRKY WR SURIHVVLRQDO G

7KH ,QGLWH[ *URXS SODFHV LPSRUWDQFH QF PDNLQJ

REMHFWLYHV EXW DOVR RQ WKH ZD\ LQ ZKLI
WKH JXLGLQJ WKUHPE& RS RUDAV HURW RJOFD DWAX
UHIOHFWHKB tRZ ODWWHUV|

7KLV YLVLRQ LV UHSUHVHQWHG LQ WKH SULC

5HVSHFRW WKH UHVW RI WKH ZRUNIRUFH DQ(
FXVWRPHUV VXSSO\LQJ FRPSDQLHV DQG EX
SDUWQHUV IRU WKH FRPPXQLWLHV LQ ZKLF
IRU WKH HQYLURQPHQW

+RQHVW\ DQG LGQWHOOLGHFLVLRQV DEWLROQ\

RI &RQGXFW WKH &RGH RI &RQGXFW DQG WK
ODQXIDFWXUHUV DQG 6XSSOLHUV EDVHG RC(
ULJKWV LQ DOO RXU RSHUDWLRQV DQG UHOCL

RSHUDWLRQV WKDW ZH FDUU\ RXW LQ RXU C

7UDQVSDUH@WFXULQJ WKDW WKHUH LV RSHQ
FRPPXQLFDWLRQ DQG GLDORJXH ZLWK 6WDN

5HVSRQVLERBBEWLDQFH ZLWK OHJLVODWLRQ
*URXSjV LQWHUQDO UHJXODWLRQV DQG UHV
SURPRWLQJ ERWK KXPDQ ULJKWV DQG WKH
FRPPLWPHQWY XQGHUWDNHQ E\ WKH &RPSD

7R HQFRXUDJH DQG UHLQIRUFH WKH LPSOHP

0RGHO 7K EK 23t o bwnimegneEeEEaLDor
G QLDQFI

&UILPILODO 51 VN 3WHYHQWLRQ ORGHO

&RGH RI &RQGXFW
7KH ,QGLWH&RGRIXMB\&RIQG WKW GRFXPHQW WKDW H DEO

VW LVKHYV

WKH *URXSjV HWKLFDO FRPPLWPHQWYV DQG SJL‘BLQ_JSHIQ\PQFH%QV\L'& Uw k p W N KRPGQ HWHG WKH
JXLGH UHODWLRQV EHWZHHQ SHRSOH LQ WK YGRR¥VDBGWIREH! BHBBYW L &RSGHERMWER@GSXFW DQG
WKHP DQG WKH YDULRXV VWDNHKROGHUV DQPASYRY 6 Wk H zrOOE KV&ARX PYLWLDWHG LQ WKH

FXVWREHUV VXSSOLRUV VKDUHKROGHUV DOZWRT WRATEGHRT WhkBVORYE 2 surrHvY KDV €

RSHUDWH &RGH RI &RQGXFW UHIOHFWY WKH FRUSRUDWH HYV
FRPPLWPHQWY XQGHUWDNHQ E\ ,QGLWH[ LQ GLIIF
WKH QHZ UHJXODWRU\ UHDOLWLHY DQG FKDOOHQ
UHIOHFWY WKH GLYHUVLW\ JOREDO QDWXUH DQG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



—~eynubpoFH WRUSRUDWH HWKLFDO
PSOLDQFH DUFKLWHFWXUH

7KH UHYLHZ SURFHVV LQFOXGHG DQ DQDO\VLV RI WRHREPFORRPS WKDEIEW ORGHO I

SUDFWLFHV DQG WKH VHQVLWLYLW\ RI WKH GES_I!_IIVJ Q%@B%E‘Q/\/W\ITRF%@LQ HD(B

JURXS RI HPSOR\HHV RI GLIITHUHQW SURILOHV ' DQG QD QbOLWL z E!oﬁov

YHU\ UHSUHVHQWDWLYH QXPEHU RI GHSDUWRHQWY DQG FRUSRUDWH DUHDV KDYH

FROODERUDWHG 7KH WH[W KDV EHHQ UHYLHZHG ééW%)DOO PDUNHWV LQ ZKLFK WKH

,QGLWH[ *URXS KDV VXEVLGLDULHV ZLWK H[WHUQDO B'GYLVRUV IURP PXOWLSOH

MXULVGLFWLRQV DQG ZLWK WKH ,QGLWHI[jV 63@(1%%)'93%%%% \@WQ%FPé%/éH@DLQ

OLDLVRQ ZLWK WKH *URXSjV YDULRXV VWDNHK 'Q DGGLWL D UW RI WKLV

SURFHVV WKH (XURSHDQ :RUNV &RXQFLO ZDVKHQFRBREWH® &RPSOLDQFH ORGHO LV WKH VA\VWHP
LPSOHPHQWLQJ RXU FRUSRUDWH HWKLFDO FXOW:

'XULQJ WKH \HDU ZRUN ZDV DOVR GRQH RQ W RXIMRRQWRDWEHR & BREHUDWLRQV ,W LV FRQY

DFFHSWDQFH SODQ DV ZHOO DV WKH FRPPXQIFNVNE RQsRYEHE WY RIRQRERP FAPADHRQAVKH DSSOLFD

WKDW ZLOO LQYROYH HYHU\RQH RQ WKH *URXK{ppPRWPXOWA $HELUBWBHRRE NPHRMVDULO\ E\ Wi

DQG WKH PHPEHUV RI WKH %RDUG RI "LUHFWRYRWHFW WKH &RPSDQ\ DQG WKH LQWHUHVWV RI

DYRLGLQJ DQ\ NLOG RI OHJDO OLDELOLW\
7KH UHYLHZ SURFHVV FXOPLQDWHG RQ )HEUXDU\ ZLWK WKH DSSURYDO RI

WKH ODWHVW YHUVLRQ RI WKH &RGH RI &RQGWFMRES WK/ % BDWBWRR I LXBEWRHYWDO HOHPHQW
IROORZLQJ WKH SUHVHQWDWLRQ RI D UHSRUWHEX WKW LRHH ORIV YRRYHEUQHG DW WKH KLIKH
&RPPLWBMEHAMHTXHQWO\ DQ DPELWLRXV FRPPXQERRWKR@ DR RHWEHDI R RQZRQOGXFW DOG WKH &R
FDPSDLJQ KDV EHHQ ODXQFKHG ZKLFK ZLOO gk Wik WROUHRX W MKEIXSEIL HUV  GHVFULEHG LC

JRU WKH PDLQ SXUSRVH RI FRPSOLDQFH ZLW%WI@I—DW@@‘_@ %H\P@VVH@Q(WﬁWLRQ

UHJXODWLRQV DV ZHOO DV WKH EHVW SUDFWLFHV LQ )UDQFH DQG 3RUWXJIDO WKLV
PDUNHWY KDYH VXSSOHPHQWDU\ DQQH[HV W R KAIRP & GIHQR H &RROFEUALY WK IVRAH & R P B QB VWHKH
DGGUHVV FHUWDLQ ORFDO LPSOHPHQWDWLROQHIQHWNHY &RXQVHO|V 21ILEW ¢ \& RPEROULDRUFBIWH 1 X Q
FRRUGLQDWHYV DOO WKH ,QGLWH[ *URXSjV DUHDYV
LQYROYHG LQ FRPSOLDQFH ,WV LQGHSHQGHQFH
LV JXDUDQWHHG E\ WKH GLUHFW GLDORJXH EHWZ
&RGH RI &RQGXFW IRU ODQXIDFWXUIBYY iKaGr RXSS RILHIHEWRUV WKURXJIK WKH $X

élﬁLQJ WKDW WKH XOWLPDWH FR

& Lw, H
7KLV &RGH RLHJLBXR VWDQGDUGY RI HWKLEDO ég% Ut}j(/%%Q gg (
EHKDY WRKKW PXVW EH REVHUY H® EQ 006w ufiiy ?GRr IéjVLI—Y VUHOLHV H[FOXVLYHO\ RQ WKH

DQG VXSDEURWW WKH VXSSO\ FKDLQ LQ DFFRY @GR QFH, 24 Moey kil owHU QDO ERGY LQ FKDUJF

*URXSjV FRUSRUDWH HWKLFDO FXOWXUH ILUIPFpﬁS]éJLWFqﬁELm Wk\ﬁngle lT!QIK&(IBBSXFW WKH

ULJKWV DQG VXVWDLQDELOLW\ ORGHO DQG PRQLWRULQJ WKH HIIHFWLYHQHVV R
W DSSOLHV WR DOO PDQXIDFWXUHUV DQG v>§§§? KH\(Jvl":W %W “ﬁ%{%ﬁ BW\&&@'L@) Z?F?L'J‘
SURFXUHPHQW SXUFKDVLQJ PDQXIDFWXULQR® Lk % K R i'?f v

H H
I
WKDW WKH *URXS SODFHV RQ WKH PDUNHW D& AWYURP WMV HRE 1Y Ve BIRKKH &ULPLQDC

K DU KLO) SULQELSOHY WKDM CHILOH W K HIINES 80 FEARNG Y fleRfEisaLmarnios
GHVFULEHG DERYH &RPSOLDQFH ZLWK DOO WHHV IQ\EIIE)B[UQJVRQQ‘J;%/ SHkgBIOSQ IyS%ILDQFH ORGH
b OB B Wk A

DFWLRQ SURYLGHG LQ WKH &RGH RI &RQGXF LPRSD0 5LVN 3UHYHQWLRO

6 XSSOLHUWH VXDIRIUWEHH VXSSOLHU RU PDQXIDFW&HVMQWV%F&%UFE’I %IID-Z%WXF%IWLRQ DQG RWKHU RIIHQF

"QGLWHI[JV VXSSO\ FKDLQ 21ILFHU UHSRUWV WR WKH $XGLW DQG &RPSOLDQ
NHHSV WKH %RDUG RI 'LUHFWRUV LQIRUPHG RQ I
W 0RUH LotRU P b wiES e e oo Lssgr uw bk HQHYHU WKH %RDUG VR UHTXHVWV RQ WKH RS
i(WKLFDQO &RPPLWPHQWj VHFWLF\saéDR| RXHUB/ERUSR W%&%EWL%DO &RPSOLDQFH ORGHO DQG WKH PD
&RPSOLDQFH ULVNV 7KH $XGLW DQG &RPSOLDQF]

SURSRVDOV IRU DGRSWLQJ PHDVXUHV WR LPSURY

*OREDO &RPSOLDQFH ORGHO

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



—~eynubpoFH WRUSRUDWH HWKLFDO
PSOLDQFH DUFKLWHFWXUH

7KXV WKH JRYHUQLQJ PDQDJHPHQW DQG VXSHUYLVRU\ ERGLHV RI WKH *OREDO
&RPSOLDQFH ORGHO DQG LQ SDUWLFXODU WKH &ULPLQDO 5LVN 3UHYHQWLRQ
ORGHO DUH DV IROORZYV

*RYHUQDQFH VWUXFWXUH RI WKH *OREDO &RPS

%RDUG RI '"LUHFWRUYV

$XGLW DQG &RPSOLDQFH &RPPLWWHH

$VVHVVPHQW RI WKH HITHFWLYHQHVYV
ILQDQFLDO DQG QRQ ILQDQFLDO ULVI
FRQWURO V\VWHPV

,GHQWLILFDWLRQ RI WKH PRVW VLJQI
QRQ ILQDQFLDO ULVNYV

ORQLWRULQJ FRPSOLDQFH DQG HIIHF
&RPSOLDQFH SROLFLHVY DQG SURFHG.

% # ' # w / K #
'"HFLVLRQ PDNLQJ ERIGUDWLQJ PDQDIJHPHQW RI WKH *ORI

2YHUVHHLQJ FRPSOLDQFH ZL\%RP\/?IQAD&%FG'L\Q%HO
&RQGXFW $UUDQJHPHQW RI LQWHUQDO UHJXOD
2YHUVHHLQJ WKH &ULPLQDO 5LVNLIUHNNQQWLRE ORKGHOUHDY DQG GHSI
(WKLFV /LQH PDQDJW%WVWHG ZLWK &RPSOLDQFH GXW

5HVSRQVLEOH IRU WKH ,QWHUQDUIJLBRUWUHSBUMALER L GHSDUWPE
&RPSOLDQFH GXWLHV WR *HQHUDO &

RPSOLDOFH DQG LL *HQHUDO &RX
axbadlbvne R@RPSOLDQFH WR WKH (WKLFV &RPPLV

*HQHUDO &RXQVHO DQG 6HFUHWHIE IRV WEE RO DQFH &RPPLWWHF
RIb'LUHFWRUYV

&KLHI &RPSOLDQFH 2RPEOUVVHG RI

*HQHUDO &KLHI 3HRSOHHYHWUHY &8 RXQVHO DQG 6HFUHWDU\ F
&KLHI $XGLW 2IILEWHWFWRUYV

&KLHI 6XVWDLQDELOLSKLMIINERPBSOLDQFH 21ILFHU
(WKLFV /LQH ODQOWHKULFV /LQH 0DQDJHU
*HQHUDO &RXQVHOjV 2IILFH &RPSOL

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ




—~eynubpoFH WRUSRUDWH HWKLFDO
PSOLDQFH DUFKLWHFWXUH

7TKHOREDO &RPSOLPFPRPBWRGHOD VHULHYV RI IXQGDPHQWDO
HOHPHQWY UHJXODWHG E\ LQWHUQDO FRUSRUDWH VWDQGDUGY DSSURYHG E\ WKH
%RDUG RI '"LUHFWRUV DQG D VHULHV RI ,QWHUQDO RUJDQLVDWLRQDO GRFXPHQWYV

7TKERUH HOHPIH@MWH *OREDO &RPSOLDQFH ORGHO
GHVFULEHG WKURXJKRXW WKLV VHFWLRQ DUH WKH IROORZLQJ

*RYHUQDQFH VWUXFWXUH

7KH ,QGLWH[ *URXSjV &RGHV RI &RQGXFW
(WKLFV /LQH

&RPSOLDQFH WUDLQLQJ SODQ

'XH GLOLJHQFH

&RPSOLDQFH 3ROLF\ DQG &RPSOLDQFH ODQDJHPHQW
3URFHGXUH

3ROLF\ DQG 3URFHGXUH RQ 5HSUHVHQWDWLYHV DQG
SWWRUQH\V

YXUWKHUPRUH WKH ,QGLWHYHURDD ISHI\8 ROBMRRQ V

RI WKH PRVW UHOHYDQW LQWHUQDO UXOHV LQ FRQQHFWLRQ ZLWK WKH ORGHO WKH
SUHYHQWLRQ RI FULPH DQG VSHFLILFDOO\ WKH SUHYHQWLRQ RI FRUUXSWLRQ IUDXG
PRQH\ ODXQGHULQJ DQG LOOHJDO ILQDQFLQJ DUH DV IROORZV

,QWHUQDO 5HJXODWLRQYV 3ROLF\

&ULPLQDO 5LVN 3UHYHQWLRQ 3ROLF\ DQG &ULPLQDO 5LVN 3UHYHQWLRQ
SBURFHGXUH

,OWHJULW\ ZRDERLMHW RXW WKH SULQFLSOHV DQG DFWLRQ JXLGHOLQHV WR
SUHYHQW FRUUXSWLRQ DQG EULEHU\ 3ROLF\ RQ 'RQDWLRQV DQG
6SRQVRUVKLSY 3ROLF\ RQ *LIWV DQG ,QYLWDWLRQV DQG 3ROLF\ RQ 'HDOLQJV
ZLWK 3XEOLF 2IILFLDOV

7KH &RQIOLFWYV RI ,RQW HYMAMDE GROKLHFY WKH SULQFLSOHYV DQG

DFWLRQ JXLGHOLQHV WR KDQGOH FRQIOLFWV RI LQWHUHVW WKDW PD\ DULVH IRU
HPSOR\HHV LQ WKH FRXUVH RI WKHLU ZRUN DW ,QGLWH[ DQG WKDW PD\
FRPSURPLVH WKH REMHFWLYLW\ RU SURIHVVLRQDOLVP UHTXLUHG LQ WKH
SHUIRUPDQFH RI WKHLU GXWLHV

$QWL ORQH\ /DXQGHULQJ DQG 7THUUWUGHM QHY DKM QJ 3ROLF\
GXH GLOLJHQFH SURFHVVHV LPSOHPHQWHG ZLWKLQ WKH &RPSDQ\ WDNLQJ LQWR
DFFRXQW WKH GLIIHUHQW W\SHV RI EXVLQHVYV DFWLYLWLHY ZH FRQGXFW QDPHO\

g7KH SURFHVV WR OLPLW FDVK SD\PHQWV LQ VWRUHYV ZKHUHE\ FHUWDLQ
PHFKDQLVPY DUH GHYHORSHG WR PRQLWRU SD\PHQWYV LQ FDVK E\
FXVWRPHUV LQ VWRUHV DQG

qg7KH LGHQWLILFDWLRQ DQG UHYLHZ RI SRWHQWLDO ULVNV IURP RXU EXVLQHVYV
SDUWQHUV VXSSOLHUV DQG RWKHU WKLUG SDUWLHVY LQ DFFRUGDQFH ZLWK GXH
GLOLJHQFH PHDVXUHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH

,QWHUQDO 5HJXODWL

&RUH UHJXODWLRQV
&RGH RI &RQGXFW DSSURYHG LQ

DQ

&RGH RI &RQGXFW IRU ODQXIDFWXUHUYV

,QWHUQDO 5HJXODWLRQV 3ROLF\ DSSU
FWDQGDUG] DQG DPHQGHG LQ

&RPSOLDQFH 3ROLF\

,QWHJULW\ DQG WUDQVSDUHQF\
‘XH 'LOLJHQFH 3ROLF\

*LIWV DQG ,QYLWDWLRQV 3ROLF\ DSSUI
RQ *LIWV DQG %XVLQHVV &RXUWHVLHV]|

3ROLF\ RQ '"HDOLQJV ZLWK 3XEOLF 2IILF
3ROLF\ RQ 'RQDWLRQV DQG 6SRQVRUVKI
$QWL ORQH\ /DXQGHULQJ DQG 7HUURUL\

&RQIOLFWYV RI DSSUI

DPHQGHG LQ

&ULPLQDO 5LVN 3UHYHQWLRQ 3ROLF\
DPHQGHG LQ

,QWHUHVW 3ROLF\

D

(WKLFV /LQH
B3ROLF\ RQ ,QWHUQDO 5HSRUWLQJ &KDQ
(WKLFV /LQH BURFHGXUH DSSURYHG LQ

5HIXODWLRQV RI WKH (WKLFV &RPPLWW
DQG DPHQGHG LQ

RUSRUDWH HWKLFDO
PSOLDQFH DUFKLWHFWXUH

e st

&ULPLQDO 5LVN 3UHYHQWLR

7KLV FRPSULVHV

&ULPLQDO 5LVN B3UHYHQWLRQ 3ROLF\

7KLV 3ROLF\ GHVFULEHY WKH ORGHO RI &ULPL
SUHYHQWLRQ WKH SRWHQWLDO FULPLQDO UL
EH H[SRVHG WR RQ DFFRXQW RI LWV RSHUDW!
ZLWK DSSOLFDEOH ODZV LQ 6SDLQ DQG ZLWK
5HIXODWLRQV WKDW FRYHU VWDQGDUGYV RI F
VXFK ULVNV

&ULPLQDO 5LVN BUHYHQWLRQ 3URFHGXUH

W HVYWDEOLVKHV WKH RUJDQLVDWLRQDO PHEL
&RPSDQ\ WKH UROHV DQG UHVSRQVLELOLWLE
FRQWURO YHULILFDWLRQ DQG UHSRUWLQJ RI
(WKLFV &RPPLWWHHjV IXQFWLRQV LQ FULPLQI

5LVN DQG &RQWURO ODWUL[ FULPLQDO ULVN

2XWOLQHV WKH FULPLQDO ULVNV DQG GHWD
DSSOLFDEOH WR WKH ,QGLWH[ *URXSjV RSHU

(VWDEOLVKHVY WKH FRQWUROV GHILQHG WR
GHWHFW ULVN HYHQWYV

'"HVLIQDWHY WKH DUHD UHVSRQVLEOH IRU H|]
FRQWURO DQG SURYLGLQJ HYLGHQFH RI LWV
H[HFXWLRQ

$OORFDWHV WKH IUHTXHQF\ ZLWK ZKLFK WK}
H[HFXWHG

W LQFOXGHYV WKH FULPLQDO ULVN PDS ZKH
JDWKHUHG IURP ULVN HYDOXDWLRQ DQG FRC
VKRZQ

«

7KH &ULPLQDO 5LVN BUHYHQWLRQ ORGHO DSSUR®
LQ LV UHYLHZHG SHULRCGARFQ@WDQ XRK VY VX 8 & B WH
DVVHVVPHQW DQG LPSURNR BDHDVS VE LRF MARVWKH DI
HYROXWLRQ RI WKH ,QGLWH[ *URXS DQG WR VWDV

&ULPLQDO 5LVN SBUHYHQWLRQ ORGHQ@HFRPPHQGDWLRQV DQG JRRG SUDFWLFHV DSSOL

$V SDUW RI WKH *OREDO &RPSOLD@ARH PRGDHO®
5LVN 3BUHYHQWDRRHIRGWOSUHYHQWLQJ DQG P7I:?<Q|D§L\Q,\] w &I gh

UHODWHG WR WKH SRWHQWLDO FRPPLVVLRQ
&RGH DPRQJ WKHP FRUUXSWLRQ

Lol wH[ *1IRXS 4QQXDO 5HSRUW

IUDXG DQG gy

JLY

YR WEP U R ERY HQBXULQI LWV HITHFWLYHQHYV

éb 0DWUYL[ WKH [0DWUL[j F
BBHYLIRNG Lb&SlPII‘\QNIVH%’%'dDV{T\QDLQFOXGLQJ
HQWO\ H[SRVHG WKDW LV UHYLVHG DQG
DFFRUGDQFH ZLWK DSSOLFDEOH OHJLVODWLRQ D
7KHVH ULVN HYHQWY DUH DVVHVVHG LQ DFFRUGD
SUREDELOLW\ 7KH 0DWUL[ DOVR KDV D FDWDORJ.
ULVNV WKDW DUH VXEMHFW WR PRQLWRULQJ :LW
DVVHVVPHQW DQG SHULRGLF PRQLWRULQJ WKH F

ﬁJLFfD

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



—~eynubpoFH WRUSRUDWH HWKLFDO
PSOLDQFH DUFKLWHFWXUH

,Q WKH ODWUL[ ZDV UHYLHZHG DQG XSGDWX® G RQOL PRQFMPHQW WRRO
ZDV LPSOHPHQWHG WKDW IDFLOLWDWHY WKH KDUQHVVLQJ RI VIQHUJLHV ZLWK RWKHU
RI WKH *URXS]V FRQWURO VIVWHPV DQG WKHRYWURYV IRYRPRHFBBRMINWVHGFUMR FRQWUROOLQ

PRQLWRUHG FRQVLGHULQJ WKH ULVN SULRULY¥MNYWA W VE HWHUA S BEBUWLW K £ [P K pA KT LW C
ULVN PDS SDUW\ FRQWURO V\VWHP KDV EHHQ LPSOHPHQWH

"XH 'LOLJHQFH 3ROLF\ DQG LQ LWV LPSOHPHQWLQ
7KH PDLQ FRUUXSWLRQ ULVNV LGHQMR IZKIG KIR WikH & QEPXGHIY KM PPISQFLSOHV DQG DFWLRQ
WKH *URXS LV LQKHUHQWO\ H[SRVHG LQ DFFRQGDWRHWWRH® RMW DRRSGOKIFDEGHWK LWV EXVLQHVYV
OHJLVODWLRQ DQG LWV RSHUDWLRQV DUH FXVWRPHUV ZLWK

3UHYHQWRRQXSWLRQ LQ EXVLQHVV LQWHUQDWLRQDO VWDQGDUGY DQG JRRG SUDFW
FRUUXSWLRQ DQG DQWL EULEHU\

SUHYHQRWRROQUXSWLRQ LQ LQWHUQDWLRQDO WUDQVDFWLRQV

DOQWL FRUUXSWLRQ UHJXODWLRQV DQG
SUHYHQRUWREHEI

DSSOLFDEOH DQWL PRQH\ ODXQGHULQJ UHJXOD\
SUHYHQWLRQ

(YROXWLRQ RI WKH *OREDO &RPSOLRQEN QBEHQR XE upowHH FRPSOLDQFH zLWK
LQWHJUDWLRQ RI WKH YDULRXV PRGHPM UFLDO UHVWULFWLRQV DSSURYHG DQG LPS

"XULQJ WKH \HDU WKH *HQHUDO &RXQVHOjVv 8XHLRARHP @rRFIRD Vl‘fﬁHK%Q"-WHG EWDWHV WKH 8Ql
ODXQFKHG RU LPSOHPHQWHG YDULRXV SURMHRWYRRY @IQ\GHE)R? 3 QLOR b W IR WKH UHIXODWIL

NH\ HOHPHQWY RI WKH *OREDO &RPSOLDQFH !FREWE QRER DV BiR&H R PXiz GRHOLIHQFH FRQFHU
WKH &RGH Rl &RQGXFW DQG WKH (WKLFV ’LQﬁgﬁb%\\/A,E>\<,UUHQWO\ LQ SODFH LQ WKH YDULRXYV M

SUHYHQMWQLIPXHRQFH SHGGOLQJ

o) L ZRUN ZDV RQJRLQJ WR LQWHJUDWH WKH &ULPLQDO 5LVN 3UH H%WLR%

ORGHO DQG WKH H[LVWLQJ ORFDO &RPSOLDQFICEWEL&KPY PWRRAKE FBR OLOWIMIQF HG B RALHFG

&RPSOLDQFH ORGHO ZLWK WKH DLP RI FRPEL%%.W\K/'RH—R@; HOWLERYN-BYWEHUQDO UHIXODWLR

FRQWURO PDWULFHV LQWR D FRUSRUDWH 0Db® Y6 MRSy LoHhBEVLVWHRQ LWK WKDW

UHTXLUHPHQWY LQWHUQDWLRQDO EHVW SU B¥HH . F I PREM, GH

XSGDWHORIGMOHR| 2UJDQL]DWLRQ 0DQDRE R B &KESE el AEMALS GLOL

j DW WKH *URXSjV ,WDOLDQ VXEVLGLDU\ ZDY, R WHG Q F RUG

ZLWK /HILVODWLYH '"HFUHH QR RI  -XQH § R%kgLr—JH—Qg L{leFPVq’FUHJXODWHG B\ WK

WD[RQRP\ RI FRPSOLDQFH ULVNV ZDV UHYLHfH VYV RRUQ e H = iy § Q% DRDOIVLV RI DOO

H[SRVHG WR FRPSOLDQFH ULVNV ZHUH LGHQW W HEY Qﬁ( ” 'QGLWH[ *URXS

LPSURYH WKH DVVHVVPHQW PHWKRGRORJ\ ZL] JODB R ERP (g/ KHLU PDLQ VK

ZDV ODXQFKHG SR D ZQHUV 7KL URFHVV DOORZV WR
WR FRUUXSWLRQ IUDXG WD[ HYDVLRQ PRQH\ OD

,Q WKH *HQHUDO &RXQVHOjV 21ILFH g &RFOQIFGRR X PR RR 2L WKWKHU UHSXWDWLRQDO

FRRUGLQDWLRQ RI WZR QHZ FRUSRUDWH IXQPWYRDYOW ‘Rl:? Wik W kikYH WKLUG SDUWLHV SLVNI
VWDQGDUGLVDWLRQ DQG XQLILFDWLRQ RI FUY® B LR fH UWRN R R PLQ OF WRRQBRBQ |
FODLPV WR YDOLGDWH DQG UHYLHZ FRPPHUFSL'E)%)QMB'[S’L)E‘\?'dk'ﬁ'ﬁaV\ﬁ‘B\FKSrpéPQﬁﬁHéwFK PD\ UDQ.
VDOHV FKDQQHOV DQG LL FRQWURO RQ QHE%QJW\WWWVW@WWLWPE@%VWLD%{@%WMH EXVLQI

UHTXLUHPHQWY WR SODFH QHZ SURGXFWV Rifw&’h pPRUNHWWLRQ 7KH SROLF\ DQG LWV LPSOH
HVFULEH WKH UHVSRQVLELOLWLHV RI WKH DUHC

SURFHGXUDO UHYLHZ IORZV DV ZHOO DV LQ WKH
PRQLWRULQJ ZKHUH DSSURSULDWH RI DQ\ DFWL

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH

7KH GXH GLOLJHQFH SURFHVV
&RPSOLDQFH LV UHVSRQVLEOH

rra oo A AT
PSOLDQFH DUFKLWHFWXUH

7KLY GXH GLOLJHQFH SURFHVV LV GHYHORSHG DC
QXPEHU RI SULQFLSOHYV

2EOLJDWRRQEPQVEXVLQHVY SDUWQHUV ODU
FXVWRPHUV VXSSOLHUWIDWIG ZKIRIPUG SDUWL|
,QGLWH[ HQJDJHV LQ EXVLQHVV UHODWLRQV
GLOLJHQFH SURFHVV

1IHFHVVDU\ SUHUHRYIGHWWR FRPPHQFH EXVL
UHODWLRQV ZLWK WKLUG SDUWLHYV

W SURKLELWYV DQ\ EXVMXHWKLGHD DY MLHV
UHJDUGLQ&RPSFIKDQFH ULVNV KDYH EHHQ GH
ZKHQ QR DFWLRQ SODQ WR PLWLJDWH RU UH
XQGHU ZD\

%DVHG LQ DFFR UGIUQRH 23 QVHKV R H
UHDVRQDEOHQHVV DQGES IDBESRYMALRQDOLW\
GLIIHUHQW OHYHOV RI DQDO\VLV EDVHG RQ |
EXVLQHVV WXUQRYHU LQGXVWU\ RU PDUNHV
IDEWRUYV

7KLV SURFHVV LV FDUULHG RXW RYHU WZR RFFDV

$W WKH RXWVHW RI WKH FRPPHU¥ KB 6 OULHHO KWILARC
WKLUG SDUWLHV WKDW HOWHU LQWR FRPPHUFL|
ZLWK WKH *URXS DUH VXEMHFW WR WKH VFKHG X
7KLV LV LQFUHDVLQJO\ GHPDQGLQJ LQ DFFRUGD
LQFOXGLQJ L WKH WKLUG SDUW\jV WRWDO HV
WKH PDUNHW LQ ZKLFK WKH WKLUG SDUW\ LV EL
EXVLQHVY LLL WKH VHFWRU WR ZKLFK LW EHO
LQWHUUHODWLRQ ZLWK WKH DXWKRULWLHV DQGC

2YHU WKH FRXUVH RI WKH FRPROHUJRLDWOWW IO D W |
VXSSOLHUV DUH SHULRGLFDOO\ DVVHVVHG VXE
PD\ EH DSSOLFDEOH WR WKHP LQ DFFRUGDQFH
UHJXODWLRQV

,QGLWH[ KDV DOVR BRREHBKQWHBUMKRLWLQJ 7UC
5HODWLRQV ZLWXK&ERESFHOMWDEOLVKHY UHVWULFWL
VXSSOLHUV RQO\ DOORZLQJ WKRVH EDVHG LQ PD
WR EH KLUHG L H WKRVH ZKR PHHW OHJDO DQG
DQG RQ PDNLQJ DQG UHFHLYLQJ SD\PHQWV RQO\
SDUWLHV ZKLFK KDYLQJ PHW WKH IRUHJRLQJ UH"

IRU ZKLFK WKHp&Q R R xR REMGIYG2 LI A X FK PDUNHWYV
LV LQGHSHQGHQW EXW DOLJQHG ZLWK DQ\ RWKHU

DQDO\VLV RI D VRFLDO HQYLURQPHQWDO RS$HUPEOR@ROWLQD WKUD OQ GIRPRHYIFG DOXRUBHTXLU
DQ\ RWKHU QDWXUH ZKLFK WKH ,QGLWH[ *URX$DRIDBEMHHQ IW KiH®/ LILODLWKH SURGXFW VXSSOLH!

VXSSOLHUV RU RWKHU WKLUG SDUWLHYV

FRPSO\ ZLWK FHUWDLQ VRFLDO HQYLURQPHQWDC
VWDQGDUGYV DPRQJ RWKHUYV

M SEEE 53 ﬁeUPDWHRn | ©X\PHMWII R TIVN B@GLOLJHBQ:LQWKHUPRUH DOO QHZ QRQ SURGXFW VXSSOLHL

BH OVXW V REGNS R U W

Lol wH[ *1IRXS 4QQXDO 5HSRUW

6WDWHPHQW RI &RPSOLDQFH ZLWK OLQLPXP 5HTX
UHJLVWHUHG DV *URXS VXSSOLHUV

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



—~eynubpoFH WRUSRUDWH HWKLFDO
PSOLDQFH DUFKLWHFWXUH

*ULHYDQFH PHFKDQLVP WKH (WKLFVKH QRUHPHQWLRQHG 3ROLF\ DQG 3URFHGXUH L
EHVW SUDFWLFHV LQ FRQQHFWLRQ ZLWK KXPDQ LU

7KHWKLFVLAL@HKH SUHIHUUHG VWULFWO\ FRQ/LGH QMELRR HLOMXYQRPHOWY RI WKH PDUNHWYV L
FRPPXQLFDWLRQ FKDQQHO DYDLODEOH WR D@p iy PRODBIY G MAWMRYHERBUHPHQWY GHULYHG
VKDUHKROGHU RI DQ\ FRPSDQ\ Rl WKH *URXSq PpeEAOLWBW R Q) D RRYNMQPWLYH (8 R
XQGHU WKH VXSHUYLVLRQ DQG PDQDJHPHQWSRIURRRX! B KW XHERG W ESSDFKYN RI 8QLRQ 0DZ
FRQWUDFWRUV DQG VXEFRQWUDFWRUV RI Wigk, QR LWROXERIXDBRYY RWKHUY SHUVRQDO GDW
LQFOXGLQJ DQRQVPRXVO\ SHUVRQV XVLQJ ZKLVWOHEORZLQJ PHFKDQLVPV

7KH 3ROLF\ RQ ,QWHUQDO 5HSRUWLQJ &KDQQHOV
BURFHGXUH SURYLGH WKH IROORZLQJ VDIHJXDUG

4XHVWLRQV DQG RU GRXEWYV SHUVRQV FRQFHUQHG

RAWKH LQWHUSUHWDWRIRWKRU*D&XS
RI &RQGXFW DQG WKH &RGH RI &RQ
DQG 6XSSOLHUV RW KZHID 0 QDAVHDIQ'D C

FRQGXEWKLQ WKH SXUYLHZ RI WKH S8WPRVW FRQILGHQWLDOLW\

3UHVXPSWLRQ RDRQGQREFHQHLIY DWILKRQ RI WKH
%UHDFKHV DQG RWKHU QRQ FRPSO WR KR®RXWKH SHUVRQV DIIHFWHG E\ WKH UH
UHODWLQJ WR LQIULQJHPHQWYV RI 1RQ UHWDOLDWLRQ
s sl sy 2l aRGE AL EAL e $SSURS UL RS H WXWRHQ DU B PRWDY H G
FRQGXEWKLQ WKH SXUYLHZ RI WKH _
DIIHFWLQJ ,QGLWH[ DQG FRPPLWW} 7KH SDUWIKW |WR EH KHDUG

PDQXIDFWXUHUV VXSSOLHUV RU W
*URXS KDV D GLUHFW HPSOR\PHQW
SURIHVVLRQDO UHODWLRQVKLS $00 WKH LQIRUPDWLRQ UHJDUGLQJ WKH (WKL
(WKLFV /LQH LV D Y IMVOUDRINHHERD RROW
FRUSRUDWH ZAZENQWHWH[ FRP XQGHU WKH i(
/LQHj WDE

7KHUHIRUH DQ\ EUHDFKHV RU LUUHJXOD
FRUUXSWLRQEUWEN®®P®VR EH UHSRUW |
FKDQQHO

7TKHWKLFV &RPIPLWWHH QWHUQDO ERG\ UHVSRQVLEOH IRU WKH *URXSjV
,QWHUQDO 5HSRUWLQJ 6\WVWHP DQG IRU PDQDJLQJ WKH (WKLFV /LQH DQG PXVW
SURPRWH WKH QHFHVVDU\ LQYHVWLJDWLRQV WR DGHTXDWHO\ UHVROYH FDVHV
KDQGOHG LQ DFFRBROIQFPHRDLYDKVWKADO 5HSRUWLQJ &KDQQHOV

DQG WKH (WKLFV /L QIS SWRFHG OWGE UHYLHZHG UHVSHFWLYHO\

E\ WKH %RDUG RI 'LUHFWRUV LQ

7KH GHFLVLRQV RI WKH (WKLFV &RPPLWWHH DV D FROOHJLDWH DQG LQGHSHQGHQW
ERG\ PIUHGX®RQ WKH ,QGLWH[ *URXS DQG RQ WKH SHUVRQV WR ZKRP
WKH\ DUH DGGUHVVHG ZKHUH DSSOLFDEOH

7KLV LQWHUQDO ERG\ RSHUDWHVY LQ DFFRUGDQFH ZLWK WKH SURYLVLRQV RI WKH
5HIXODWLRQV RI WKH (W& GHWERBPPQW W HIRU WKH

SXUSRVHV RI DPRQJ RWKHUV UHJXODWLQJ WKH IXQFWLRQV RI WKH (WKLFV
&RPPLWWHH DV WKH UHVSRQVLEOH Rl WKH *URXS V ,QWHUQDO 5HSRUWLQJ 6\VWHP
DQG WKH PDQDJHPHQW RI WKH (WKLFV /LQH DV ZHOO DV DOLJQLQJ LWV FRQWHQW
ZLWK WKH 3ROLF\ RQ ,QWHUQDO 5HSRUWLQJ &KDQQHOV DQG WKH (WKLFV /LQH
3URFHGXUH

7KH (WKLFV /LQH LV JRYHUQHG E\ WKH SULQFLSOHY DQG JXDUDQWHHYV
HVWDEOLVKHG LQ WKH 3ROLF\ RQ ,QWHUQDO 5HSRUWLQJ &KDQQHOV DQG E\ WKH
(WKLFV /LQH 3URFHGXUH ZKLFK UHJXODWHV LWV RSHUDWLRQ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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+RZ WKH (WKLFV /LQH ZRUNYV

+RZ WKH (WKLFV /LQH ZRUNYV

&RQFHUQV
7KH SHUVRQ FRQFHUQHG UHSRUWYV DQ LQFLGHQW WKURXJK WKH
FKDQQHOV SURYLGHG IRU WKLV SXUSRVH RQ WKH LQWUDQHW DQG WKH
FRUSRUDWH ZHEVLWH ZZZ LQGLWH[ FRP

ODQDJHPHQW
7KH (WKLFV &RPPLWWHH DFNQRZOHGJHV UHFHLSW RI WKH UHSRUW
DQG HYDOXDWHV ZKHWKHU LW IDOOV ZLWKLQ WKH VFRSH RI
DSSOLFDWLRQ RI WKH (WKLFV /LQH

,QYHVWLJDWLRQ

7KH (WKLFV &RPPLWWHH FDUULHV RXW WKH LQYHVWLJDWLRQ SURFHVV
LQ FROODERUDWLRQ ZKHUH DSSOLFDEOH ZLWK RWKHU DUHDV

OHDVXUHYV

2QFWKH LQYHVWLJDWLRDQIGDY | WRIQF IOKIBUHIAY J
WKH SDUW\ PRIOFHWBEHEY &RPPLWW®H ZLOO GHFLGH

7KH FORVLQJ RI SURFHHGLQJYVY ZKHUH QR EUHDFK H[LVWV RU

7KH H[LVWHQFH RI D EUHDFK LWV VHYHULW\ DQG ZKHWKHU LW LV
DSSURSULDWH WR WDNH GLVFLSOLQDU\ PHDVXUHVY DQG RU
FRPSOHPHQWDU\ DFWLRQV

,Q WKH HY HQWDKG XQOHVV WKH (WKLFV &RPPLWWHH

GHFLGHV WR GLUHFWO\WKHUFFHLDWRMKLVV SRZHU

EH WDNHQ ZLOO EH GHWHUPLQHG E\ WKH FRPSHWHQW GHSDUWPHQW
RU DUHD GHSHQGLQJ RQ WKH EUHDFKjV VHYHULW\ DQG RWKHU
FLUFXPVWXGRHWHDVXUHYV PD\ FRQVLVW RI

7KH LPPHGLDWH FRUUHFWLRQ RI WKH EUHDFK DQG WKH DGRSWLRQ
RI PHDVXUHV WR UHPHG\ DQG SUHYHQW IXWXUH EUHDFKHV

'LVFLSOLQDU\ PHDVXUHV UDQJLQJ IURP D VLPSOH ZDUQLQJ RU
DGPRQLVKPHQW WR GLVPLVVDO

,Q NHHSLQJ ZLWK EHVW SUDFWLFHV LQ WKLV UHJDUG LQ D WRRO SURYLGHG E\
DQ HIWHUQDO VXSSOLHU ZDV FRPPLVVLRQHG DQG SODFHG LQWR RSHUDWLRQ WR
UHFHLYH DQG KDQGOH FRPPXQLFDWLRQV IURP WKH (WKLFV /LQH 7KLV WRRO LV
DFFHVVLEOH KRXUV D GD\ GD\V D ZHHN DQG LV DYDLODEOH LQ

ODQJXDJHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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/IRFDO (WKLFV /LQHV

,Q DGGLWLRQ WR WKH *OREDO (WKLFV /LQH ,QSH@WDNKBYV /RFDO (WKLFV / Q WKH
8QLWHG 6WDWHV DQG 3XHUWR 5LFR &DQDGD 3gRRAWVEAP RGVEHEHGHQ LQ WR
FRPSO\ ZLWK WKH UHTXLUHPHQWYV DQG RU EHYW\ $iYDFIMFAV BRS BLFPERoe wri %Wk rRUL WA
PDUNHWYV (WKLFV /LQH

&RQILUPHG UHSRUWYV RI FRUUXSWLRQ
%UHDNGRRPHEMWRSLF L 'LVFLSOLQDU\ PHDVXU

HPSOR\PHQW GXH WR FRQ
FRUUXSWLRQ
LL 7RWDO QXPEHU RI FR

,WVVXHV UHJDUGLQJ ODERXU DQG +XPDQ ZKHUH FRQWUDFWV ZLWK
SHVRXUFHV GLYHUVLW\ DQG UHVSHFW LQ WKHkpyYH EHHQ WHUPLQDWHG
ZRUNSODFH WR FRUUXSWLRQ UHODWH
UHODWHG WR GLVFULPLQDWLRQ &RQILUPHG UHSRUWY RI GLVFULPLQDWLRQ

ZRUNSODFH VH[XDO KDUDVVPHQW RU
RWKHU SRWHQWLDO EUHDFKHV RI
IXQGDPHQWDO ULJKWV DQG

GLVFULPLQDWLRQ

UHODWHG WR GLVSXWHV RYHU ZRUNLQJ

FROGLWLRQV JURXQGV IRU GLVPLVVDO RFRQILUPHG UHSRUWYV RI KDUDVVPHQW

WKH LPSOHPHQWDWLRQ RI SHUVRQQHO 'LVFLSOLQDU\ PHDVXUHV RU WHUPLQDWLRQ R
VHOHFWLRQ SURFHVVHV HPSOR\PHQW GXH WR FRQILUPHG UHSRUWV RI

%XVLQHVV LQWHJULW\ KDUDVVPHQW
(QYLURQPHQW KHDOWK DQG VDIHW\

'LVFLSOLQDU\ PHDVXUHV RU WHUPLQDWLRQ R
HPSOR\PHQW GXH WR FRQILUPHG UHSRUWYV RI

21 WKH WRWD®H RSHQHG E\ WKH (WKLFV &RPPLW
'QDSSURSULDWH XVH RI &RPSDQ\ DVVHWV  pyy FORVHG 2ZWMUKHF¥BDVVLILHG DV EHLQJ EH\RQ
JLQDQFLDO DFFRXQWLQJ RU DXGLW DQG RUR| WKH (WKLFV &RPPLWWHH RU DV QRW UHTXLULC

FRQWURO IUDXG PRQLWRULQJ E\ WKH (WKLFV &RPPLWWHH 21 WKH
2WKHUYV IDOOLQJ ZLWKLQ WKH SXUYLHZ RZ WU TOMHWLFRV S F
7RWDO QXPEHU RI FDVHV ZHUH FDVHV ZKLFK DIWHU LQYHVWLJDWLRQ Z|

_QFOXGHV FDVHV UHODWHG WR SRWHQWLDO FREGHXFIILA QIBI of BEv - b WHKAT DIRIBY IRQAL@RQ FRPSC
SRVLWLRQ LQ ,QGLWH[ WR REWDLQ RZQ EXVLQHVV BETXULWXQUWD 8% BB SRUNKHW H FIAMLVRD H 2 H W KIKD [D\D M/GV

FRQVXOWDWLRQV RQ SRWHQWLDO FRQIOLFWV RI L@WHYHMMWIERQRR| | HRYG R SAMRAFEP@GHEE BRI WGL Y H U\
ZLWK SURFHGXUHV UHVSHFW LQ WKH ZRUNSODEH UH GHDIOK H 8 PR GRM
YLRODWLRQV RI WKH ,QGLWH[ *URRDYjNV& RGHN GR G

,Q WKH (WKLFV /LQH LQFOXGLQJ ERWK WKHRFERED B FWKk GHWH IWHSQRBI WKWHG HPSOR\HHYV F
YDULRXV /RFDO (WKLFV /LQHVF D\HHFRABGHY D WRWHLGHRY DQG WKH QHFHVVDU\ PHDVXUHV WR Ul
7KH WRWDO QXPEHU RI FDVHV SURFHVVMWE®REHQ/KH (WKLFV &RPPLWWHH

GRHV QRW UHIOHFW WKRVH WKDW ZHUH UHMHFWHG EHFDXVH WKH\ GR QRW IDOO ZLWKLQ
LWV FRPSHWHQFH 'LWK UHJDUG WR WKH FRQILUPHG FDVHV RI FRUU:

DIlTHFWLQJ WKH &RPSDQ\ KDYH EHHQ REVHUYHG L

‘'XULQJ DQG WKH *URXS KDV QRW EHHQ DZDUH
(WKLFV &RPPLWWHH RU WKURXJK RWKHU PHDQV
SURFHHGLQJYV FRQFHUQLQJ FRUUXSWLRQ RU EULE

1R VLJQLILFDQW ILUP OHJDO DFWLRQV KDYH EH}
*URXS HLWKHU WKURXJK WKH (WKLFV /LQH RU Wi
FKDQQHOV LQ FRQQHFWLRQ ZLWK XQIDLU FRPSH)
DQWL WUXVW SUDFWQBHV GXULQJ

&RPSDUHG WR SUHYLRXV \HDUV LQ WKLV ILQDQFLDO \HDU WKH GDWD IRU WKH *OREDO (WKLFV /LQH DQG \
RQO\ WKH GDWD IRU WKH *OREDO (WKLFV /LQH ZHUH EURNHQ GRZQ 'DWD IRU ILQDQFLDO \HDU KDYH EF
WKH \HDU RQ \HDU HYROXWLRQ FRPSDUDEOH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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7UDLQLQJ DZDUHQHVV UDLVLQJ DQ)@UWRPLP%@HFWMHLRWLFDO &RPPLWPHQW| WDE
ZHEVLWH ZZZ LQGLWH[ FRP FRQWDLQV WKH PDL

,QWHUQDO DQG H[WHUQDO FRPPXQLFDWLRQ D@ GXPLIWXRQPWLRXEOLFO\ DYDLODEOH WR DOO RX

$W ,QGLWH[ ZH $BRPR@LHFWWHRQ DQG FLUFXQPWYRE BHERY BYRDWKH XSV Rl SHUVRQV WR

JUR R
UHJXODWLRRNG WR WKH ,QGLWH[ *URXS V *OREBPr¢RE & QR PREXPHY LH U I \FRE R MHYLVAIRY D
ZH IDFLOLWDWH WKH NQRZOHGJH DQG GLVFO,REyWHyR%l\\B & UXGHNR! FRQGXFW

DGRSWHG WR DOO WKH SDUWLHV ERXQG E\ WKH

'O RUGHU WRIRQWBOH RRBUR MW FDO DQG URRSRRDIWVRRoRWHUQDO SHSRUWLQJ &KDQQHOV DQ
EHKDYLRERPSWKHD QFH IXQIFFKLRY PD QD*HHBHBED@FKRIHVVLRQDO FDWHJRUV 1R RI SHRSOH
&RXQVHOjV 21ILFH g BRRFHVISR@VHLEOH IRU 0DQDJHPHQW

6XSHUYLVRU
$GHTXDWHO\ D@QI® XBIGDIWLQJ W K® GRLMPHE[HW 9% RD U G

RI '"LUHRQRDWVW XDUWHUO\ EDVLV RQ L WK
&RPSOLDQFH IXQFWLRQ DQG SURMHFWYV XQG7HFU\/2DO LL WKH DFWLYLWLHV DQG
UHVXOWV RI WKH VXSHUYLVLRQ RI ,QGLWH[j‘5|—&]LI_lRFQ_QDO 5LVN 3UHYHQWLR QRARIHRE OH
LLL WKH VWDWXV RI WKH FDVHV SURFHVVH@P@\UWﬁ(ﬂjV(WKLFV &RPPLWWHH DQG LY
LOQWHUQDO UHJXODWLRQV DSSURYHG RU DPHQGHG 3ULR vvr( WK H t‘HH‘\NL\gJ‘v’ RI WKH
HRDOUG RI LUNFWRUV WKH ~HOHUDO arxovESHP ARE N EYHYR S HykRUOC
GLUHFWRUV ZLWK WKRVH SROLFLHV DQG LQWﬁ'PJ@Q)O UHJXODWLRQV VXEMHFW WR
DSSURYDO RU DPHQGPHQW E\ WKH %RDUG (XURSH H[ 6SDLQ

7RWDO

3URPSARGP X QLFDWKIBQUHUQDO &RPSOLDWRH Uﬂa%&m\fbﬁ»q:/—
RIILFHUV DQG RWKHU VXSHUYLVRUV RI WKH *b'R%%Sjv BUHYBRHFRY 3ROLFY DQQXDO UHPLQGH!

GHSDUWPH{PWLQGLQJ WKHP RI WKHLU GXW\ W@U@W\tblRWDWKH-ﬂ_\MHF]FRQ’WH@N RMRSHRSOH
DOO VWDIlI XQGHU WKHLU UHVSHFWLYH DUHDO\D @D UHVIS@WVLELOL W\

,Q WKH %RDUG Rl 'LUHFWRUV DSSURYHG WKL OGLWHRL *URXSjV 3ROLF\ RQ
,QWHUQDO 5HSRUWLQJ &KDQQHOV DQG WKH SMMEML&J_E&MM*
$GYLVRU\ &RPPLWWHH DQG LW DPHQGHG WKHRWREDO $QWL +DUDVVPHQW 3ROLF\

WR H[WHQG WKH VFRSH RI WKH SUHYLRXV *ORED®RGH[XDO +DUDVVPHQWIRQ® I6$H RSO H

RU *HQGHU ,GHQWLW\ %DVHG +DUDVVPHQW DWPWﬁHF'EB\PNSODFH SUHYHQWLRQ

PN/ L S AAL L Y N .—\.

3ROLF\ DSSURYHG LQ WR LQFOXGH WKH gyg}ig"bﬁ&\ Q,‘q’v g“é;{,ﬂ;ﬁ 2'?2‘0883

KDUDVVPHQW WKH &RPPXQLW\ ,QYHVWPHQW IROLT
BURFHGXUH DQG WKH 5HIJXODWLRQV RI WKH (8&QF¥ &RPPLWWHH

(XURSH H[ 6SDLQ
Ne) D WRWIRD RFS HR FH G XWHK O RQIFK@W W H U, 5w o

DQG RWKHU LQWHUQDO FRUSRUDWH UHIJXODWLEROQV RIHDBD ORZHU UBON RU ORFBO VFRSH
ZHUH DSSURYHG DQG RU DPHQGHG

,Q SDUWLFXODU ZLWK UHJDUG WR FRUUXSWLR \céWSQJ\H\PNQWL"hY R{ KR ﬁ‘%ﬂpﬁ'g &'?@&\@\NOVNH *U
21ILFH KDV FRPPXQLFDWHG DQG SXEOLVKHG R/ W'Q\Ez\gjy%zgﬁ’ J Dﬁ(oﬁgf KHVMWLQ %QUHQDSITJH?XQOVI;(\:
UHJDUGLQJ LQWHUQDO UHJIXODWLRQV DQG WKH &RGH RI &RQGXFW IRU 0DQXIDFWXUHUV
D 3ROLF\ RQ ,QWHUQDO 5HSRUWLQJ &KDQQHB%%(S"&'WEﬁéMSLWVR/QQSrPHYHQW'-RQ REOLJDWLR
3URFHGPARPAP XQLFDWKRZRDLF\ RQ ,QWHUQ B8RS RWKE
&KDQQHOV DQG WKH XSGDWHG (WKLFV /LQH 3URFHGXUH

-
<

E 3ROLF\ RQ *LIWV DQG ,QYLWDWLRQQQXQQXDO UHPLQGHU
FRPPXQLFDWLRQ UHJDUGLQJ WKH KLJKOLJKWYV Rl WKH 3ROLF\ DQG
VXEPLVVLRQ RI D OHWWHU WR VXSSOLHUV WR UHPLQG WKHP RI ZKDW LV QRW
DOORZHG LQ FRQQHFWLRQ ZLWK JLIWV DQG EXVLQHVV FRXUWHVLHV

7KH SROLFLHV SURFHGXUHV DQG LQVWUXFWLRQV WKDW PDNH XS WKH *OREDO
&RPSOLDQFH ORGHO RI WKH ,QGLWH[ *URXS DUH DYDLODEOH WR DOO HPSOR\HHV
RQ WKH FRUSRUDWH LQWUDQHW ,1(7 DQG FDQ EH DFFHVVHG IURP DQ\ GHYLFH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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7UDLQLQJ DFWLRQ FRQVLVWLQJ RI SHULRGLF UHPLQGHUV WR HPSOR

(GXFDWLQJ RXU HPSOR\HHV DQG VXSSOLHUv&%?ﬁ?g%i\%%%aﬁgewgﬁ S EG YW FRPSOHWH WKHP

RXU *OREDO &RPSOLDQFH ORGHO :H VWIDO/XH XSKROG WKH
SULQFLSOHV DQG VWDWGDWGR/DIRIIHF)RYQBXEV\FR&Jégél&ﬁAH—bFH WUDLQLQJ

HWKLFDO FXOWXUH
:LWKLQ WKH IUDPHZRUN RI WKH &RPSOLDQFH 7UD
7KH SURPRWLRQ RI WKH FRUSRUDWH HWKLFD® LAXIOMXUE BRGVRRHRUOREDOQHNV R DVRYURNYEZ&RGF
&RPSOLDQFH ORGHO RI WKH *URXS LV XQGHUBEBORXGWERWWKHIPSE SRFHWWDWDRG UHVSRQVLELC
Rl WUDLQLQJ DFWLRQ DGDSWHG WR WKH ULVDFSWLRIL®HWHK HY KHD GU Y IRYWD WHH BKSRIVRIG QRR S0 L
HPSOR\HHV WKDW IRUP SDUW Rl ,QGLWH[ ,Q BAMHIVFRA¥ED U® $MMRVRFAK®EHY UHODWLQJ WR FRU!
LPSOHPHQWDWLRQ RI WKH KROLVWLFURRESQEXQYERDHWWOWLQLQJ 30DQ WKH
30D®DY FRQWLQXHG 6XFK 30DQ LQFOXGHV WUDLQLQJ DZDUHQHVV DQG
VHQVLWLVDWLRQ PHDVXUHV FRYHULQJ WKH S¥URKHWYPRRPS O RDHFHOYLVNVDWRUDLQFWKQI VHV VLI
WKH *URXS LV SRWHQWLDOO\ H[SRVHG &RPSOLDQFH 7DON EHWZHHQ WKH *HQHUDO &RXQ
DQG WKH KHDGV RI VRPH FRUSRUDWH DQG FRPPH
7KH 7UDLQLQJ 30DQ DGGUHVVHG WR ERWK *WRX$DHRSORABH M @HMWE/ RKILWQBVHUQDO UHJXODWLR
SDUWLHV HJ VXSSOLHUV SULPDULO\ FRYHBEXNOWRKKWHREBARMRISVURSEMHPWPDQDJH FRQIOLFWYV
(WKLFV /LQH DV ZHOO DV WKH SURWHFWLRQ RI &
&RGH RI &RQGXFW FRQFUHWH H[DPSOHV RI SRWHQWLDO UHDO OLIH "

HPSOR\HHVj GD\ WR GD\ ZRUN
&RGH RI &RQGXFW IRU ODQXIDFWXUHUY DQG 6XSSOLHUV

7KH JURXSV Rl SHRSOH ZKR UHFHLYHG DIMWHL FRU
(WKLFV /LQH OLVWHG EHORZ E\ SURIHVVLRQDO FDWHJRU\ DQG

WUDL%HG SHRSOH UORBHDVHG E\
$QWL FRUUXSWLRQ DQG LQWHJULW\ ,QWHJULW\ 3ROLFLHVY DQG &RQIOLFWV RI ,QWHUHVW

S3ROLF\
BULRULW\ JURXS HPSOR\HHYV

&ULPLQDO ULVN SUHYHQWLRQ

1R RI 1R RI
_RE XQLTXH RI WKH RI WKH

LTXH
FODVVULFDWHM@OHSULRUL@SRSOHSULRULW\

ODUNHW DEXVH SUHYHQWLRQ DQG SURWHFWLRQ RI LQV wuDLQHG YRXQuieti@michoR XS
LQIRUPDWLRQ 0DQDIHPHQW

'XH GLOLJHQFH

YXUWKHUPRUH WKH 7UDLQLQJ 30DQ DOVR FR&HIHMWKMRUYV HQHUDO

&RXQVHOjV 2IILFH g &RPSOLDQFH WR FRRUGL®BWFLDQGVW

&RPSOLDQFH 7UDLQLQJ )UDPHZRUN 30DQ KHURYRPAWHL UN

30DQj 7KLV )UDPHZRUN 30DQ RUJDQLVHV WKH WD QL TWKH PDLQ

FRUSRUDWH DUHDV H[SRVHG WR &RPSOLDQFH ULVNV 7K 1{QVXUH D

KRPRJHQHRXV DQG UREXVW RYHUVLJKW RI wUuBitHFPw LRULW\

&RPSOLDQFH ULVNV DQG FRQWULEXWH WR EXBYBR ®PRG UHVW RI KLFDO FXOWXUH
WKH ZRUOG

$JDLQVW WKLV EDEFNGURS LQ WKH &RPSOLEBOEK IXQF XHG WR

FROODERUDWH ZLWK DQG VXSSRUW FHUWDLQ KRESRUDYV IHDWLQJ RU

DGDSWLQJ FRPSXOVRU\ WUDLQLQJ FRQWHQW AN Q | )J WKH WDUJHW

DXGLHQFHV IRU VXFK WUDLQLQJ VR DV WR DGRWHE/ WFK HPSORVHHV

PRVW H[SRVHG WR &RPSOLDQFH ULVNV (PSOR\HHV WKDW DUH H[SRVHG WR &RPSOLDQFH ULV

UHVSRQVLELOLWLHV RU GXWLHV

JXUWKHUPRUH WKH FUHDWLRQ RI D FRPSXOVRUXMUD IsQUQRQFRBNRXW WO QRA MKH HUDO WUDLQLQJ
FRUSRUDWH H OHDUQLQJ SODWIRUP 7UD Q ZDM BRXRWRG RPRLOHRQAFRQH LQ WKH
LPSOHPHQWDWLRQ RI WKH )UDPHZRUN 30DQ ,W LV D GHGLFDWHG VSDFH WKDW

KRVWY FRPSXOVRU\ WUDLQLQJ FRXUVHV IRU WKHVH FRUSRUDWH DUHDV ,Q WKLV

UHJDUG LW LV ZRUWK QRWLQJ WKDW HDFK HPSOR\HH ZLOO KDYH GLIIHUHQW FRXUVHV

DV WKLV WUDLQLQJ KDV EHHQ VSHFLILFDOO\ WDLORUHG WR WKHLU ULVN SURILOH SRVLWLRQ
DQG UHVSRQVLELOLW\ :KHQ WKLV QHZ FDURXVHO ZDV ODXQFKHG D VSHFLILF

JOREDO FRPPXQLFDWLRQ SODQ ZDV UROOHG RXW WR IDPLOLDULVH DOO HPSOR\HHV

ZLWK WKH VSDFH DORQJ ZLWK D PRQLWRULQJ SODQ WR WUDFN FRPSOHWHG WUDLQLQJ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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/[LNHZLVH EHORZ LV D OLVW RI WKH SURGXFM@&){%QEW\V}U}&ngFI—g_LYJIFQ(‘GW#WQ)_QéSOLHUV

RQ &RPSOLDQFH PDWWHUV WKURXJK D VSHFLILF H OHPUOLOd FRIUVH WR DSSULVH
RXU PDLQ SURGXFW VXBBONHUUW DEMRY RV MXWELHIL R O IR SLXQLIXHRI WKH SULRULW
*URXS V SURGXFW SURFXUHPHQW RI WKH sumF'cnuvnm‘cu§ﬁ8 RV PSR AR

LOU iV Yo EHKDYLRXU WKDW

H[SHFW IURP WKHP LQ WKH IUDPHZRUN RI Rx RPN LD O RU SURIHVVLRQDO
UHODWLRQVKLS $VLD DQG UHVW RI WKH ZRUOG

6SDLQ

(XURSH
H[ 6SDLQ

7TRWDO

7UDLQHG VXSSOLHUV ZLWK DQ DFWLYH XVHU $FWLYF
KDYH DFFHVVHG WKH *URXSjV VXSSOLHU ([WUDQHW LQ V

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



—evyoubpoFrH l QIRIIPDWIRQ VHEXULW\ DQG SULYDF\

QIRUPDWLRQ SHEXDEW)\ DQG

ODWHULDO WRSLF ,QIRUPDWLRQ VHFXULW\ DQG SULYDF\

,QIRUPDWLRQ VHFXULW\
*5

7KH GLJLWDO WUDQVIRUPDWLRQ KDV UHVXOWH ® \L\DL DQK WHKKHD K ERPHVAW SWLRH LW\ WR JXDUDQW F
HQYLURQPHQW LQ ZKLFK LW LV QHFHVVDU\ WIRQ /GID B WWW R IWLKQH RAKIIMW LR @ GEDAGYXULQJ WKH
RI FRQVXPHUV ZKR H[SHFW D PRGHUQ H[SHUY KSR UMWKDINO PMNWFKGE \G MMHILIUEXWLRQ FKDQQHOV
H[SHFWDWLRQV $V D UHVXOW RI WKLV W U D Q& HFSDRIMIPHROQV DLQ/G WK KIHDIUUHRY W® RK IRUNGIL RHD FK L H
FRPPHUFH F\EHU WKUHDWY DUH LQFUHDVLQ& WG ENFRRPPLWRUBIH FRPSULVLQJ PHPEHUV RI
VRSKLVWLFDWHG UHTXLULQJ FRPSDQLHV WRWHRQVXWIHUNQV RG\DBRGD GV BWD MO VXUHYV WKDW EF
SURDFWLYH VHFXULW\ PHDVXUHYV PDQDJHPHQW DSSOLFDEOH UHJXODWLRQV DQG H
DQG FRQVLVWHQWO\ IROORZHG WKURXJKRXW WK}
,Q WKLV FRQWH[W LQIRUPDWLRQ VHFXULW\ I5\{4 PXx BYXYALO®V DVISWKW RIROPDWHRY 6HFXULW\ &R
F\EHUVHFXULW\ VWUDWHJ\ )RU WKLV UHDVRQSBRB@MHHUY RHHHQIDZHBKL@KH FKDQJHV LQ WK
F\EHUVHFXULW\ LVVXHV ZLWK WKH DLP Rl GUYWUXEWXEHHOHFHVVDU\ LQYHVWPHQW LQ
F\EHUVHFXULW\ DQG SURWHFWLQJ RXU VWDNHKROGHUV FXVWRPHUV
VKDUHKROGHUV HPSOR\HHV LQYHVWRUV VXRSOHBOYVSDWUKNYHRRP PHWP HQW RXU &KLHI ,QIRL

&KDUWHU KDV EHHQ LQ SODFH VLQFH 7KLV GI
6WUDWHJ\ LQ WR DGDSW LW WR RXU QHZ RUJDQLVDWLRQ
FRPSHWH FLHV RIWKH IRUPDWLR
OLQGIXO RI WKH ULVNV DVVRFLDWHG ZLWK R v§ %3/ PREGR g 2UJDOLVD
RI FRQWLQXRXVO\ LPSURYLQJ RXU QIRUPDWh 9 FMW&@Q@%WHE‘&%\PBB Q OGHSHQGHOF
LQ ZH UDPSHG XS RXU LQYHVWPEBEQMKLQHYIS EYY 5||LFHU LOWHUQDO DQG H[WHUQDO U
WKH SUHYLRXV \HDU JLYLQJ D FX@ XD ODN W QVEKY Rblonv

\HDUV 2XU GHFLVLRQ WR DXWRPDWH YDULRXV SURFHVVHV V ZHOO DV WR KLUH

SHRSOH ZLWK GLIIHUHQW SURILOHV KDV DOQRZHBW ¥ MR diFdd G B Xk FPBR LW WA H ,oIR
DGGUHVV WKH FKDOOHQJHV DVVRFLDWHG ZLWK| B\& HUMSRXW LYW OHDVW VHPL DQQXDOO\ WR \

PPLWWHH RI WKH %RDUG RI 'LUHFWRUV RI ,QC

&R
TKHVH LQYHVWPHQWY EDFNHG E\ WKH VXSSRUUW D Q& QHRGH VYKL F IWFKUUHVSRQGLQJ JRYHU
&RPSDQ\ V 6HQLRU ODQDJHPHQW DOORZ XV WR FRQWLQXH GHYHORSLQ

LQLWLDWLYHV WKDW HQDEOH XV WR DWWDLQ]’%ﬂgpji\EP@QVM\MﬁWL\F&REMﬁ\R,W,l,_pHH\;(NlRQQQ|RU
FRPSO\ ZLWK WKH JXLGHOLQHV DQG SULQFL SN HY W DIS@LUAKH GO RWK WK R UBRAUY RI VDLG .

DQG LQ WKH ,QIRUPDWLRQ 6HFXULW\ 3ROLF\ $X¥ROBV/SHEWRR Wb %RBSRR\WKH ,QIRUPDWLRQ |
ZHEVLWH DV ZHOO DV WKHLU LPSOHPHQWLQJ UHJXODWLRQV DQG SURFHGXUHV
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&S\EHUVHFXULW\ $GYLVRU\ &RPPLWWHH

,Q ZH KDYH ODXQFKHG WKH FUHDWLRQ R DD&MOH WV REMDWERR6DQWDQGHU V JOREDO &,6:
$GYLVRU\ &RPPLWWHH 7KLV SHUPDQHQW D GMD\GRIQ\J DD & FRE \RX CPVRDW LW KD Q SHRSOH L
ERG\ LV PDGH XS RI LQGHSHQGHQW H[SHUW\WQG LQDKIGPDRMLRDVWEKKUFILWMRXS 6KH KDV PRUH
DQG DLPV WR VWUHQJWKHQ WKH GHFLVLRQ HAPNLQUHRUFRIFER YV NLQA DVOHBXW R LFXOWXUDO HQ
F\EHUVHFXULW\ DQG SURPRWH WKH &RPSDQ0WIGLWIWIR BIOWKLFXDUWD GHSDUWPHQWYV LQ

%HORZ LV WKH OLVW RI PHPEHUV RI WKH $GYLYRU\ &RPPLWWHH LQ
ILQDOFLDO \HDU XJK 7TKRP IVRD®JILQJI SDUWQHU RI &URVVSRLQW

3DUWQHUV /3 IRFXVHG RQ F\EHUVHFXULW\ SL

$OEHUWRFRHERNQGHU DQG &(2 RI )RUJHSR LR UV WHVXUH +H KDV WHVWLILHG EHIRUH
WKH ODUJHVW DQG PRVW DFWLYH YHwauﬁ\EH§MWB>®U|'-LVM‘P"U§HHM{DBQ\‘PH'GV UHFRJQLVHG D
LQ F\EHUVHFXULW\ YDOXHG DW RYHU $ EYRVWRE!IPFH LWHERO 7KLQNHUV LQ ,7 6HFXULW\
SRUWIROLR FRPSDQLHV +H KDV D ORQJ WUDKHN QH BrRBEOBGRYNQALRII. BBUSRUDWH ULVN DQG
DQG JURZLQJ VXFFHVVIXO JOREDO F\EHUVISRVILMWLRBORPISIQPRVH WKDQ \HDUV DW -RKQV
3ULRU WR MRLQLQJ WKH SULYDWH VHFWRU VK
&KULVWRSKHUZRYV . WKEHVILUVW GLUHFWRU R MWK \§&H Y%, 6KH LV D IRUPHU PHPEHU RI WK
'"HSDUWPHQW RI +RPHODQG 6HFXULW\ V &\EHYYHE XYW DR®OoWK .65& DOG D IRXQGLQJ P
,QIUDVWUXFWXUH $JHQF\ &,6% +H FR IRXQGH WUﬁEMS?V\ﬂquﬁ(VLFK VKH LV WKH FXUUHQW
*URXS D JHRSROLWLFDO DQG WHFKQRORJV ULVN PDQDJHPH
FRQVXOWLQJ ILUP ,Q DGGLWLRQ RQ )HEUXDU\ D QHZ PHPEH

ODULD ODUN\WH\BKHH&(2 RI $]HULD /DEV $§@/Y<1R\{RLHQSGQPPLWWHH

JRUEHV &\EHUVHFXULW\ 3HUVRQ RI WKH <HDU 6KH VHUY
WHFKQLFDO UHYLHZ ERDUG IRU WKH %ODFN +6'MPQ/9¥%QLVB\Q|}R§HAL?|§HP|HR ODUW QH] 0XUL

DQG DV SDUW RI WKH WHFKQLFDO DGYLVRUH\FIBFQ BV & KHOG SURPLQHQW SRVLW
&\EHUVHFXULW\ $GYLVRU\ &RPPLWWHH 6KHARYSRK @H%@\PQ V LQFOXGLQJ WKH (XURSHI
UHYHUVH HQJLQHHULQJ DQG $50 DUFKLWHFWXu PR Wﬂ?t‘v\/"/s k&I 6SDLQ +H FXUUHQWO\
UHFRJQL]JHG IRU KHU ERRN i%OXH )R[ $UP %'@'QHW% i HOAHUYLVRUL %RDUG DW (XL
H[WHUQDOV UHYHUVH HQJLQHHULQJ]j +HUDFV¥$ WHyRE+ /WG DQG DV DQ LQGHSH
F\EHUVHFXULW\ HGXFDWLRQ LV UHIOHFWH FL J&HT%BBH\%\DFQGW%WN &RPPLWWHH
WUDLQLQJ VHUYLFHV VKH RITHUV WR SXEO lﬁ # V\%—PQﬁP\W/lRQJ(S $ *RQJEOH] 3£UDPR
SURIHVVLRQDOV DG HI HQFH LQ HFRQRPLFV UHJXODV

FRQWULEXWLQJ VLIQLILFDQWO\ WR WKH DFDG#
HQYLURQPHQW

*RYHUQDQFH DQG FRPSOLDQFH

:LWK UHJDUG WR JRYHUQDQFH ZH FRQWLQXHQVRUPORWMHG) PRI WRW SILLEWDOZH KDYH UHYLH:
F\EHUVHFXULW\ UHJXODWLRQV WR HQVXUH ZHARDIUH & QPSS O MDKHNF RIQMKH Q WJ RV GVMKWM L & RGLHY

IRUFH ,H ODXQFKHG D OHJDO DGYLVRU\ LQLWLDWLYH LQ FRQQHFWLRQ ZLWK
F\EHUVHFXULW\ ,Q WKLV UHJDUG SULRU WR'XKWQW WXl sHRDM WAHR @ RQGEFOWMEEHMP ULRXV H[WH!
6WDWHYV ZH FRPSOHWHG D SURDFWLYH UHYLRROGEDMWMRVDDREQPROMQW®E\ WR DQDO\WVH RXU V
FRQIRUPLW\ ZLWK WKH QHZ 'LUHFWLYH (8 FRPSONDRFEBH BNUMBMEFRMUNH FRYHUHG LQ WKLV V
DQG ,QIRUPDWLRQ 6HFXULW\ 1,6 ‘'LUHFWLYNWDQGEERDIQMN B RVIFFAV/ANGHLRKWMKH IROORZLQJ Vi
VHFXULW\ RI QHWZRUNV DQG LQIRUPDWLRQ VAKMMP W Y RQOKRWSRI®Y WHREZUWWRW\ . QGLWHI[jV ,QIR
DOVR FRQWLQXH WR GHYHORS DQG LPSOHPHOW RRIFKUIMWH GBW ZILA K E D\OW PUDRWURNY DQG VW

LQ FRPSOLDQFH ZLWK WKH OHJDO REOLJDWLWd&EW ORFDPXDDAUCWRWHHQOPWHRODBO OHY HOV $V D
SURWHFWLRQ 5HIJXODWLRQ *'35 UHQHZHG DOO PDMRU LQIRUPDWLRQ VHFXULW\ FH

2Q WKH KHHOV RI SXEOLFDWLRQ RI WKH *RRG *RYHUQDQFH &RGH RQ
&\VEHUVHFEXULW\ GUDZQ XS E\ WKH 1DWLRQDO &\EHUVHFXULW\ )RUXP LQ
FROODERUDWLRQ ZLWK 6SDQLVK 6HFXULWLHYVY ODUNHW &RPPLVVLRQ &109 WKH
'HSDUWPHQW RI 1IDWLRQDO 6HFXULW\ DQG YDULRXV DVVRFLDWLRQV DQG
FRPSDQLHV LQFOXGLQJ ,QGLWH[ WKURXJK WKH LQYROYHPHQW RI LWV &KLHI
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3D\PHQW &DUG ,QGXVWU\ 'DWD 6HFXULW\ 6 WDIQHG PB8W3&Y HYSD RIDQWKW KUHDWYV LQ WKH H[WHU
SURWHFWLRQ RI RXU FXVWRPHUV SD\PHQW 'EDWGE® IGEDWMH QROQRZO®I! WKHYLFH '"R6 DWWDFN
SXEOLFDWLRQ RI D QHZ YHUVLRQ RI WKLV VSD@\GRZ® U KDY I EGIQKQ IRXWOLWLHV LQ WKLUG
SURFHVV RI DGDSWDWLRQ WR LW

7KH ,QIRUPDWLRQ 6HFXULW\ GHSDUWPHQW KDV I
62 (& ZKLFK HYDOXDWHYV RXU ,QIRUPDMQW B CGHIFXLUQMH WHPPIARRYMW PDLQ IXQFWLRQ LV
6\WWHP DVVXULQJ WKH FRQILGHQWLDOLW)\ 3 RWHHQ WL\ 'O DL/ DV MLE® BMKOULMD VWY WHKHDFH E\ PH
&RPSDQ\j]V LQIRUPDWLRQ DQG RI WKH V\VWHPR/Q IDNVRAH@J BV WKMWIGHIJLWDO HQYLURQPHQW
DSSOLFDWLRQV WKDW VXSSRUW WKH VDOHV FKDQQHOV ,Q WKLV VSKHUH ZH KDYH
EHJXQ RXU SURFHVV RI DGMXVWPHQW DQG MRAIYSRYOFIFHRXIUWKOWEKR QO bQHNGH QW UHVSRQVH W
YHUVLRQ RI WKH VWDQGDUG UHJLVWHUHG PHPEHU RI &6,57 HV 3ODWIRUP RI |

DQG ,QFLGHQW ODQDJHPHQW 7HDPV DQG 7) &6,5
.RUHDQ ,QIRUPDWLRQ 6HFXULW\ ODQDJHPHQ8W BXWW WR ,Q FaGHH QIKIBFHK SRQVH 7HDPV ZKLFK D
HYLGHQFHYV RXU DGKHUHQFH WR OHJDO F\EHQVR®B RD WU R Q HRQ LROHWRID \W\VE HQ \BHREXWK. W\ LQFLGF
.RUHD FROODERUDWLRQ DQG FRRUGLQDWLRQ LQ RUGHL

VLWXDWLRQ WKDW PD\ DIITHFW ODUJH FRPSDQLH\
0XOWL /D\HU BURWHFWLRQ 6FKHPH 0/36 ZKUFKIKNERXODPWH®B FABNUVOWHPXWWWKLS RI WKHVH JL
LVVXHV LQ &KLQD QXUWXUH UHODWLRQVKLSY ZLWK JOREDO RUJDQ

UHJLRQV WR DGGUHVV F\EHUVHFXULW\ FKDOOHQ
/[LNHZLVH E® VHW XS D ZRUNLQJ JURXS WR FRQWLQXH

VWUHQJIJWKHQLQJ DQG GHYHORSLQJ WKH H[LY @# FRAWU RS SURWURBRHVHJWHH 62& LV DY
DLP LV WR JDLQ YLVLELOLW\ FRQFHUQLQJ WEHB\VHF XHKHW\ VAUD @R R UBMVRIFRL®RQ DQDO\VLV L
UHOHYDQW SDUWQHUV LQFOXGLQJ SULRU WHR RHOQMUDOWELIQRE X B1IVWA H@QGE IDVHYY W W WE&PORH PD\ DI
WKH ULVN RI FAEHUVHFXULW\ WKUHDWYV WKH\ PLJXKW FEW DRYFRMHE AV R QW HUGIZWVBRQHRUHFR UG
ZH FRQWLQXH SD\LQJ DWWHQWLRQ WR VHFXZkWAKLQHWKDYY MXSBOR FW R EQW KB YLROMMDUHOHYDQV
WHDP GHGLFDWHG WR FDUU\LQJ RXW UHYLHEMAXQGWPERHPHAWHRJI FRQMWRROAKMARY HYHQWYV

YHULI\ WKH OHYHO RI VHFXULW\ DQG JXDUD@WH HS HQ DMK & ¥ (R FHQ®WR Y DOHBWEDW HP H Q W V
WKLUG SDUWLHV

7KLV \HDU ZH KDYH XSGDWHG RXU 3URFHGXUH R
‘H KDYH DOVR FDUULHG RXW QXPHURXV LQW QB A W GIHW ¥ ROV U HRYELHVZLVQ JER®/ KWK H QRWLILF
E\ WKLUG SDUWLHV DQG E\ WKH 2YHUVLIJKW WRHW® KZ LMK & B UMK H1 vQ IFRWIMDOV VR LRQV HQWL WL
6HFXULW\ '"HSDUWPHQW ZKLFK HQVXUHV FRRJPGLIQER NG ZKRREXWW EH LQIRUPHG RI VXFK H
DSSOLFDWLRQ RI WKH SROLFLHV DQBHSN&RV RGN GHHIQQAMNEDVY RFLDWHG ZLWK WKHVH QRWL
FDUULHG RXW D UH HYDOXDWLRQ RI WKH 27 KBYHUDPWURQPWKHIFKER RRBIVHFXULW\ LQFLGHQW
SURFHVVHV DW ORJLVWLFV FHQWUHV :H FRQWIRXH WRyBHUVRGYEP® QKHW OXBWHDQ H[WUD
RXU OHYHO RI FAEHUVHFXULW\ PDWXULW\ LOWRKRORDEB YV BWWRE W L W RQWKWHIBORVP® QG RU VX
H[SHUW VR DV WR JDXJH WKH &RPSDQ\ V VWPROGWUGXRIXVOPRORMWWURQJI RI RXU WHFKQRORJ\ 1
VHFXULW\ DQG FRPSDUH LW ZLWK FRPSDQLHV LQ RWKHU VHFWRUV WKDW DUH

VXEMHFW WR H[DFWLQJ VWDQGDUGV VXFK D\QWUPRWLRO®KE ERYHQOWRR Q
WHFKQRORJ\ LQGXVWULHYV
7KH GHSOR\PHQW RI SUHYHQWLRQ PHDVXUHV LV |

'"HWHFWLRQ DQG UHVSRQVH WDVNV RI RXU DFWLYLW\ DQG ZH KDYH WKHUHIR!
VFDQQLQJ DW WKH &RPSDQ\ V SHULPHWHU DQG L«
$V D UHVXOW RI WKH LQFUHDVH LQ F\EHUDWNWHN\O BQ GER?SDQEKNUARYOGELEHSDWLQI LQ RX
ZLWK QR PDWHULDO ILQDQFLDO RU UHSXWDWURQD®PPRSWRW RRWEB &RPRDQA\VWKRDQ SURIH
RI WKH GDWH RI WKLV UHSRUW WKH ZRUNLQJ JURK SAK ¥ IOV K B JWP YAH R DRW D WAHHSURJIJUDP P H
DQG IXUWKHU GHYHORSHG WKHLU DFWLYLW\UHXBVYEWEBKSYDXRH HRUUWNKKH RQOLQH UHWDLO H
VXSHUYLVLRQ RI WKH ,QIRUPDWLRQ 6HFXULWMGRRPEWMPKOLMAYR-H BERUR WRNNHRGHH PLOOLRQ |
ZLWK FRQWLQXLQJ WR GHVLJQ DQG LPSOHPHh@&EW LQHAR QMW MPRY vY HW IOBNYH FRQGXFWHG FURZCG
RYHUVHHLQJ WKRVH DOUHDG\ LQ SODFH IRFRHIRWRBRWWVEG WPQ WIHRH QMK IRFIK DITRUGV XV D JL
YXOQHUDELOLWLHYV DQG KLJKHU ULVN DVVHWYRDAHU WK @HRYUM RBOVHEFTIHNUYEEFWLYH RQ SF

VIVWHPV WKDQNV WR KDYLQJ D EURDGHU JURXS
,Q DGGLWLRQ DV D FRQVHTXHQFH RI FRQIOLFWYVY EHWZHHQ FRXQWULHYV

PRQLWRULQJ WDVNV KDYH EHHQ PDLQWDLQHG DV KDV WKH PDQDJHPHQW RI

WKH ULVNV DVVRFLDWHG ZLWK WKLV FRQWH[W 2YHU WKH FRXUVH RI

KDYH VWUHQJWKHQHG RXU GHIHQFH FDSDELOLWLHV WKURXJK VSHFLILF
LQLWLDWLYHV IRFXVHG RQ LPSURYLQJ RXU DELOLW\ WR GHWHFW DQG UHVSRQG WR
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$OVR LQ WKLV ILHOG ZH KDYH KDG LQGHSHQ:GWEW HJWHG QDR WKH D YD ER )OWWIHZI FULWLFD
5HG 7HDP DFWLYLWLHV IRFXVLQJ RQ VLPXODADIUQR DOW WIHRNL WU WHRWRL\DMHW K HD QG HQVXUH WK
&RPSDQ\ :H WKXV DLP WR WU\ WR LGHQWLI\ REWGZHBNBE WVHNVHIQD RUBHYVRVRY WR JDXJH DQG L
LPSURYH WKH 2UJDQLVDWLRQjV VHFXULW\ VWDWKXKW 8 FRWYMQX X LAR\QRN LRXR XVWWHPYV DQG DSS
LPSURYHPHQW DSSURDFK DV SDUW RI WKLV VXI$SRIMWMWLDH WRKEOIGEKMFWHGS DFHMYUVWHZLHU ,9 FHUWL
RI WKH 5HG 7HDP H[HUFLVHV H[HFXWHG LQGNMKWHD FHQW WBHIW MRMDW RIITHU WKH KLIJKHVW OHY H(
JXDUDQWHHLQJ D KLJK GHJUHH RI DYDLODELOLW\
‘H FRQWLQXH WR VWULYH WR PDLQWDLQ LPSURYH DQG HYROYH WKH PDWXULW\ RI
WKH ,QIRUPDWLRQ 6HFXULW\ SURJUDPPH $FBRWRP@MLRQQSPPRY GLYIDWRMRIOZUR/EBEH LQ F\EHUVI
WKH 'DWD 3URWHFWLRQ DQG 3ULYDF\ DUHD D\BE®H R® KHRADOBEHY DWW DRAHOM FAHD RGYHIILFLHQF\
PDGH SURJUHVV LQ VHYHUDO LQLWLDWLYHV PAE HEWR RAKW FDKMHV S UR WHKFHW HR RURII RRXQWW LQ XH WR S)
*URXS V LQIRUPDWLRQ ,Q WKLV FRQWH[W REXB@HEHEWSUQWRLWHFHYUDWMN WWKBDWHJILHY DQG RSH
SUHYHQWLRQ RI OHDNV DQG WKHIW RI VHQVLAVEMHVHARWUPW WS R QL WILKRH) DDY@G @ QEUGIDWL @0 R XU
FULWLFDO VHUYLFHV VDOHV DQG GLVWULEXWHRQO BQEGHW RH IMIKBIVRREFWU B Q/\W G5 WIK.WHDON N Q B IQUER (
WKH FRQWURO RI LQIRUPDWLRQ LQWHJULW\ ZLWK DQ HPSKDVLV RQ ILQDQFLDO
LQIRUPDWLRQ 7KLV LV IXUWKHU VXSSRUWHG H\D@NKR HROMMHEH VRR W kSO RERH W KIHVRS SRUWX QL
LQVXUDQFH SURJUDPPH ZKLFK SURYLGHV YDURWHKQ GFRNMHQF MR .G E URMHY EFEWUVHFEXULW\ PDQ
LQFOXGLQJ RZQ GDPDJH LQFOXGLQJ ORVV RPEGRORWPLOIDEL §RWAMHWR PR WHEKDDW/IR S\RWHQW
SURFHGXUHV DV ZHOO DV FULVLV PDQDJHPHIQQWWROLUHIQFH DOVR SRVHV VLIQLILFDQW F\EHU
WUDQVSDUHQF\ LQ WKH GHYHORSPHQW RI VA\VWHF
,Q WKH DUHD Rl FRUSRUDWH LGHQWLW)\ DQG B\EFHMAH PR QIDW M PIHSMU W\H XD HRZ NH\ SLOODUV \
ODXQFKHG D SURMHFW UHODWHG WR LPSURYUBO LROYBH. DM IW K R/I DVKGH Y B WHMUWIBDPY LQ WKH &RPSDC
SURFHVVHV ZLWK UHVSHFW WR PDQDJHPHQW DQG JUDQWLQJ RI SHUPLVVLRQV DV
ZHOO DV SULYLOHJHG LGHQWLW\ JRYHUQDQFH
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7UDLQLQJ DQG DZDUHQHVY UDLVLQJQ VXPPDU\ ZH FRQWLQXH WR GHYRWH UHVRXUFF
F\EHUVHFXULW\ DV LW LV YLWDO WR SURWHFWLQ

‘H FROQWLQXH WR FRQGXFW D UDQJH RI GULYHXPRH\RIY HRPEBHIKODWLRQV PDLQWDLQLQJ E:
FROODERUDWRUV DQG PHPEHUV RI WKH %RDB&RW [ RGTEWRVYUPLEH @ PW UHSXWDWLRQ DQG PI
DVVHVVLQJ DQG HQKDQFLQJ WKHLU OHYHO RENMAGXBRWY DEBY HRHMY [RREV RXU DPELWLRQ WR

HISHUWLVH E\ PHDQV RI WKH &\EHUVHFXULW\ AN b FD\ DL PIQFDY Kk W R @ Y LUR Q P H Q1
SURJUDPPH 7KLV SURJUDPPH FRPSULVHV VSHFLILF DFWLRQV DLPHG DW WKH

GLITHUHQW JURXSV RI XVHUV DFFRUGLQJ WR WKHLU SURILOH DQG UROH ZLWKLQ WKH
2UJDQLVDWLRQ FRYHULQJ ERWK JHQHUDO DVSHFWV%PhM bq&?\y@lﬁé\l RQ[X/W&U%%WHFWLF
LQWHUQDO SROLFLHV )RU H[DPSOH ZH KDYH SURYL G F\EHUOV UL D L

WR WKH &RPSDQ\ V LQWHUQDWLRQDO PDQDJHUV :H DOVR RIIHU F\EHUVHFXULW\

WUDLQLQJ SURJUDPPHV VSHFLILFDOO\ WDLOR¥YHG IRU WKH %RDUG RI 'LUHFWRUV DQG

VRIWZDUH GHYHORSPHQW SURIHVVLRQDOV DV ZHOO DV VSHFELDOLVHG WUDL

LQJ RO
FRPSOLDQFH ZLWK FUHGLW FDUG GDWD VHFX’L?LW\ O FPUHARBWRC L@ DFFRSGBQFH ZLWK WK
QG REMHEWLYHY DGYRFDWLQJ WKH YDOXH RI U

$V LQ SUHYLRXV \HDUV ZH KDYH FRQWLQXHGD@/FPﬁ YRS E LR W \AHRSHIORR WAKRP SOLDQFH ZLWK G
DZDUHQHVV FDPSDLJQV DQG ZH KDYH FRQGXFWHEOPIMHRRM WDUIJHWHG VRFLDO
HQJLQHHULQJ H[HUFLVHV XVLQJ SKLVKLQJ WDFWLFV, ZKLFK LQYROYHV VH
IDNH HPDLOV DQG VPLVKLQJ ZKLFK LQYROYHQ/ &y é’b’é;
i

RUGHU WR YHULI\ DQG UHLQIRUFH RXU HPSO %B\LEQ %
\295% ypYKH
P

W\SH Rl DWWDFNV ZKLFK DUH EHFRPLQJ LQF
ZRUOG ,Q WKLV FRQWH[W ZH HPSKDVLVHG LP
SUHSDUHGQHVV HQVXULQJ WKDW WKH\HHHFV\N%Q \&Lﬂfﬁ(@
FRPPXQLFDWLRQ FKDQQHOV WR UHSRUW SR Q/"Fﬁ

SOH YL IURP WKH GDWD SURWHFV
6LPLODUO\ FRQVLGHULQJ WKH LPSRUWDQFHLR SbH¥pH 6%8 WK RVHU B H WY A QMSDUHQF DQG
LOQFLGHQWWHLKHOG VHYHUDO FULVLV VLPXxoDNKRBAWHYBVYWHESWERW VI YHG
DV WUDLQLQJ IRU WKLV W\SH Rl VLWXDWLRQ _7KHVH DFXWLYL
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WLHV LOYROYHG GLUHUHOW

DUHDV OLQNHG WR WKH PDQDJHPHQW RI WK LA WRSH KR WEW VTP v ki OX iis RRQWRHQXHG WR
WHVWLQJ WKH GHILQHG SURFHGXUHV DQG SLJ:F?(\W_\QI:%J LﬂJFiW\ ESS(Y H\’)’ 'ﬁ%\bF\{NEIQQNED G XV WF
R1 ' RXU SULYDF\SURJUDPPH $PRQJ R OV WKH

GHFLVLRQ PDNLQJ

‘H DOVR SURPRWH VHFXULW\ E\ SDUWQHULQJ Z'i\ﬁRY EG‘EQ'&Q&@F&% V\QIEHNHROH RI SULYDF\ "HOF
RUJDQLVDWLRQV WKDW KHOS FRRUGLQDWH DQG PDQDJH GDWD SU

LQ HDFK RI WKH VXEVLGLDULHV WKURXJK WUDLQ

"RUNLQJ ZLWK WKH 1*2 &\EHU3HDFH ,QvwWLWXVWRY HHAGE k XHEEE Rk MiuBRBNHWY
FRPPXQLWLHYV SURWHFW WKHPVHOYHY DQG UHFRYHU IURP F\AEHUDWWDFENV

%HORQJLQJ WR VSHFLDOLVHG F\EHUVHFXULW\ IRUXPV VXFK DV WKH &HQWUH IRU
,QGXVWULDO &\EHUVHFXULW\ &&, DQG WKH 6SDQLVK $VVRFLDWLRQ IRU WKH
$GYDQFHPHQW RI ,QIRUPDWLRQ 6HFXULW\ ,606 JRUXP

7DNLQJ SDUW LQ HYHQWV KRVWHG E\ WKH 5HWDLO +RVSLWDOLW\ ,QIRUPDWLRQ
6KDULQJ DQG $QDO\VLV &HQWHU 5+ ,6$& IRU F\EHUVHFXULW\ LQIRUPDWLRQ
VKDULQJ

S$WWHQGLQJ UHQRZQHG LQWHUQDWLRQDO F\EHUVHFXULW\ HYHQWV VXFK DV WKH
%ODFN +DW FRQIHUHQFHYV RU WKH 6HFXULW\ VXPPLWYV

6XSSRUWHG E\ SURIHVVLRQDO UHVHDUFK JXLGDQFH DQG DGYLVRU\ VHUYLFHV
IURP H[SHUW DQDO\VWY ZKR SURYLGH UHDO WLPH VXSSRUW RQ ORQJ WHUP
VWUDWHILF QHHGY DQG RXU VKRUW WHUP WDFWLFDO UHTXLVLWHYV

7KHVH FROODERUDWLRQV HQDEOH XV WR NHHS XS ZLWK WKH ODWHVW LQQRYDWLRQV
DQG WUHQGV LQ F\EHUVHFEXULW\ JLYLQJ XV DQ DGYDQFHG SHUVSHFWLYH RQ
GHYHORSPHQWY LQ WKLV DUHD

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



—evyoubpoFrH l QIRIIPDWIRQ VHEXULW\ DQG SULYDF\

B3URMHFW WR LPSURYH WKH UHWHQWLRQ DQ$/ GRIWD RWU RHP RO B\HHHWR @ B K YW DRRINWEG HFRQ IRV Wt
PDLQ JURXSV FXVWRPHUV HPSOR\HHV DQG VK &@REB WG\VE \VX\SEDHWGEL QQ RMMHGDWD SURWHFWLR
&RPSDQ\ V PDLQ V\VWHPV DYDLODEOH RQ WKH FRUSRUDWH H/HDUQLQJ WRRO

IRU HPSOR\HHV ZRUNLQJ LQ GHSDUWPHQWY ZKRVH
‘H KDYH PDGH VXEVWDQWLDO KHDGZD\ LQ CWKHR QIWKIDB\eWWD RRUGLIIHUHQW VWDNHKROGH
LGHQWLI\LQJ SULYDF\ ULVNV DQG LPSOHPHQWLRQIJHPROWUROBNVNWDUJIJHWHG E\ WKLV FRXUVH KDY

'"HYHORSPHQW RI WKH FRRNLHV FRPSOLDQFHDRRGIAOZH KDYH PDLQWDLQHG WKH VWUXFWXUH

FROQQHFWLRQ ZLWK GDWD SURWHFWLRQ DQG SUL"?
ORUH VSHFLILFDOO\ LQ UHODWLRQ WR FXVWRPHUV WKH 3HUVRQDO 'DWD 3URWHFWLRQ

DQG 3ULYDF\ GHSDUWPHQW KDV ZRUNHG KD QG $lr@ KPEEQ XL &K WWHH EEXWLLEHIWAY DUHD V
WHDPV VXSSRUWLQJ WKHP DV QHHGHG :H KDYH WDNHQ SDUW LQ WKH DQDO\VLV DQG

UHYLHZ RI QXPHURXV SURMHFWYV DLPHG DW LP&ERWLQ@QXWXW VRRSBY P HOSHBLMQIAH SULYDF\ SU|
VXFK DV WKH VLQJOH ORJLQ LQ ,WDO\ RU YDULRXQ FSRHRGW B W V RIQ RH GV B WOMN WWD QJ WARJHQJW K H
NQRZ FXVWRPHUV LQ SK\VLFDO VWRUHV DQG BERPRGILYLUQIXNRMIQIDEQPH VWL WK FKKBIVP RG HO
WKH H[SDQVLRQ RI =DUD 3UH 2ZQHG LQWR QHZ PDUNHWV DPRQJ RWKHUV 7KLV LV
LPSRUWDQW WR HQVXUH WKDW SULYDF\ LV ZRYRQ LY RRLA K P YWRP “"WRX GMVIQREPWD PWD 3URW
LQ DFFRUGDQFH ZLWK WKH FRUSRUDWH SURFHUWKURXJK RXU SULYDF\ FRQWURO V\VWHP

3URMHFWY ZHUH DOVR FDUULHG RXW WR DGDSWUWRELF WWERVWLIE REW LCHPIVRORQFR D \HDU W
WKH UHTXLUHPHQWY GHULYHG IURP FHUWDL QV$KH WIXG\L WHD R 6 DARIPFE@V IDQ AHF R BRLWIMMHH DQG W
$VLDQ DQG $PHULFDQ PDUNHWY HVSHFLDOO\ 0 QI RH @ WeWK R ROQW HRUXG D DLW IDF- SDWLRQ LQ
WUDQVIHUV DQG WKH H[HUFLVH RI ULJKWYV U HK\RPHEWWHHD \

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH [sxssoiull UHODWLRQV

6 XSSOLHU UHODWLRQV

ODWHULDO WRSLF 5HVSRQVLEO HFKD@OEE B B RNMD B L QLK VOESEOIR FRMH@MWIRQ LQ W

2XU SULQFLSOHVY DQG VWUDWHJ\

*5, *5, *5, *5, *5, *5, *5,
*5, $) $) 9$) $)

2XU EXVLQHVV PRGHO LV EDVHG RQ DQ DJLOH DQG IOH[LEOH VXSSO\ FKDLQ
7KLV HQDEOHV XV WR PHHW GHPDQG DQG DGDSW WR QHZ VRFLDO DQG
HQYLURQPHQWDO VWDQGDUGY TXLFNO\ DQG HIILFLHQWO\

3UR[LPLW\ LV RQH RI WKH NH\ FULWHULD RI RXU VXSSO\ FKDLQ DOORZLQJ XV WR
UHVSRQG QLPEO\ WR WKH PDUNHW $ VLJQLILFDQW SDUW RI WKH FXWWLQJ VHZLQJ
G\HLQJ ZDVKLQJ SULQWLQJ RU ILQLVKLQJ IDFWRULHV WKDW PDQXIDFWXUHG RXU
JDUPHQWYV DQH ORFDWHG LQ 6SDLQ RU QHLJKERXULQJ FRXQWULHV OLNH

3RUWXJDO ORURFFR DQG 7%UNL\H

2YHUDOO DZHRKDG GLUHFW VA®SPLDLHUNNWY ZKR
FUHDWHG RXU SURBRKWWDIPWIHQHUDWHG PRUH WKDQ WKUHH
PLOOLRQ MRESSOLIPDUNHWY DQEWRULHV LQ

JLIXUHV LQFOXGH VXSSOLHUV ZLWK PRUH WKDVXPPHU SURG XEQYWRIQ ¥QPWVLUQWKEHDVHG RQ WKH SULPDU\ G
VIVWHPV VXSSOLHUV ZLWK SURGXFWLRQ RI OHAW RXIKRXW WKQVW\K D$SHEHHVMWEW LQGLFDWRUV UHJDUGLQJ
FDOFXODWHG EDVHG RQ WKLV SUHPLVH H[FHSW IRU WKRVH FDVHV FRQFHUQLQJ WUDLQLQJ DXGLWV RU FRI
LQFOXGHG ZLWKRXW GLVFULPLQDWLRQ E\ SXUFKDVH YROXPH

JLIXUHV LQFOXGH IDFWRULHV GHFODUHG E\ WKH VXSSOLHUVV2RPH B FOWH WK Q@ HU F CSRISRDA.X BW LIRID VKIQH. WP @ Q
PDQDJHPHQW V\VWRIPGIRRWY 7KURXJKRXW WKLV FKDSWHU WKH LQGLFDWRUV UHJDUGLQJ WKH QXPEHU RI IDF
WKRVH FDVHV FRQFHUQLQJ WUDLQLQJ DXGLWV RU FRUUHFWLYH DFWLRQ SODQV IRU ZKLFK DOO VXSSOLHU

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH [sxssoiull UHODWLRQV

7KH VXSSO\ FKDLQ DW ,QGLWH[ LQ

6XSSOLHUV ZLWXFWRULHY GHFODUHG E\
SXUFKDVH LQ VXSSOLHUV LQ

(XURSHDQ 8QLRQ
VXSSOLHUV 6SLQQLQJ ZHDYLQJ DQG RWKHU
IDFWRULHV UDZ PDWHULDO SURFHVVHV

(XURSH RXWVLGH WKH (8
VXSSOLHUV  gxwwLQJ
IDFWRULHV

$PHULFDV
6HZLQJ
VXSSOLHUV
IDFWRULHV
SVLD "\HLQJ DQG ZDVKLQJ
VXSSOLHUV
IDEWRULHY o)) o w1 gy
$IULFD
VXSSOLHUV
JLQLVKLQJ

IDFWRULHYV

1RQ WH[WLOH SURGXFWYV

7TKH VXSSO\ FKDLQ DW ,QGLWHI[ LQ

6XSSOLHUV ZLWK SXUFKDVH LQ 6XSSOLHUV ZLWK SXUF
1HZ VXSSOLHUV BQXVHG VXSSOLHUV LQ

$IULFD

$PHULFDV

$VLD

(XURSH RXWVLGH WKH (8
(XURSHDQ 8QLRQ

7RWDO

JRU WKRVH IDFWRULHV FDUU\LQJ RXW PRUH WKDQ RQH SURFHVV WKHLU PDLQ SURFHVV KDV EHHQ FRQVLG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH [sxssoiull UHODWLRQV

'LDORJXH DQG WUDQVSDUHQF\ FRQFHUQLQJ WKHVVXEGKH \RFKIR@GXFW LV EDVHG RQ WKH 2UJDQI

:H HQGHDYRXU WR EXLOG VWURQJ UHODWLRQRKRISVUDMWIIR @O & X 8 Y B OHRBWY HE)W HF8RQSULQFLS

FRQWLQXRXVY DFFRPSDQLPHQW DQG VXSSRUWQ )RU DWKILYHS% D $RVER ZH KDKMHH SVHWHG 1DWLRQV

XS VXSSOLHU FOXVWHUV VSDFHV WR IRVWHWPERD O RWKKHDQG WRIRIRODWER@IZIOMKHUQDWLRQD (

LQGXVWU\ DFWRUV VXFK DV WUDGH XQLRQV FHPEOHRIMURQOYGPLQLVWUDWLRQV DQG

1*2V ,Q ZH ZRUNHGHEOWKWHUV LQ 6SDLQ 3RLOMXIJDO ORURFFR

7%UNL\H ,QGLD 3DNLVWDQ %DQJODGHVK &KLQD &DPERGLD DQG 9LHWQDP

WKURXJK ZKRAKRXU JDUPHQWY ZHUH SURGXFKH@ DGGLWLRQ RXU &&06 LV DQ HYROYLQJ WRRO
UHYLHZ WR NHHS LW LQ OLQH ZLWK LQGXVWU\ EH

7TKURXJK WKHVH GLDORJXH VSDFHVY ZH DOVR GHSOR\ ,PSURYHPHQW 30DQV LQ

FROODERUDWLRQ ZLWK PDQXIDFWXUHUV DQG VXSSOLHUV SDUW RTRXU VXSSOVvTFKDLQ™

DQG D QHWZRUN RI LQWHUQDO DQG HIWHUQDR JIMFLARY ¥ M e el kR @ Vi FUVdh SR8 M x u Hu v

RlI RXU 6XSSO\ &KDLQ 7UDQVIRUPDWLRQ 30DQ WARDLYG Y®IEEH RQ RIGU WHKWWHRILGBRELWHWHEVLWH

REMHFWLYHYV

%RSHS LWLRQ WR RXU &&06 [RXUQRAWHJ HHQLWERO

M Ye v PSWLR

,. : e e B w L v AR W WA GPRIG W UHGXFLQJ WKH HQYLURQPHQ
AR\ MKKLLM5HSRUW VXSSO\ FKDLQ DV ZHOO DV LPSURYLQJ WKH KHDC

DQG IRVWHULQJ EHVW SUDFWLFHYV

7R SURPRWH WUDQVSDUHQF\ ZLWK RXU VWD NHKKENOGHRIYGC B H G/ kU K RIRIPIDWLRBLQRO WR WK

DERXW RXU VXSSO\ FKDLQ ZLWK YDULRXV DFW®RRIKH R H V. @/iKixEXVWDLQDEOH DQG HIILFLHQ)
PDWHULDOV ZDWHU WHFKQRORJ\ DQG SURFHVVF

7KH LQWHUQDWLRQDO WUDGH XQLRQ IHGHUDRNWEH PREXYRMUWS/ZDWREDO 8QLRQ

$V SDUW RI RXU *OREDO )UDPHZRUN $JUHHPHQW ZH SURYLGH WKHP ZLWK D

FRPSUHKHQVLYH DQG XSGDWHG OLVW RI RX8ORYOKH B FIWP B RIYWUD B MR RIPL LR B WS O\ FKDLQ P
RI FRPSOLDQFH ZLWK RXU SROLFLHV :H DOVRDRBENMAEGLWWAHBXLWHRERW Y JRRQDQXIDFWXUH

DQG LWV ORFDO DIILOLDWHY DFEFHVV WR WKHREUYRB X F @ K it o Bli9vR1 GHWDLO RQ WKH PLQ
VXSSOLHUV UHIOHFWHG LQ WKH &RGH Rl &RQGXF!

$ QXPEHU RI LQWHUQDWLRQDO RUJDQLVDWLERXGBOI*RYV LQYHVWRUV DQG

LQGLFHKHVH LQFOXGH WKH ,QWHUQDWLRQDO /DERXU 2UJDQL]DWLRQ ,/2 hLQ

WKH FRXQWULHYV ZKHUH ZH WDNH SDUW LQ WRH RPRAWPHFW XUHY RURYXSBPLHAHYVHYIRVKLQI WR IR

'LVFKDUJH RI +D]DUGRXV &KHPLFDOV ='+& B¥®EWMVKRP SOPMILWKWIKKRY 8@ D 1R &RQGXFW IRU 0L
(QYLURQPHQWDO $IIDLUV ,3( LQ &KLQD Zz8XMSSPkRPVZHZYWHKUMKH *UHHQ WR :HDU VWDQGDU

HQYLURQPHQWDO LQIRUPDWLRQ 7TUDFHDELOLW\ 5HTXLUHPHQWYV

7R YHULI\ WKLV FRPSOLDQFH ZH FRQGXFW UHJXC
VXUH WKDW RXU VWDQGDUGY DUH XSKHOG 7KI
WHLO WKH WHUPLQDWLRQ RI WKH EXVLQHVV U

H
M )RU IXUWKHU LQIRUPDWLR@DWWQHWH(,IM/IHV\G-IF{MF%
FRUSRUDWH ZHEVLWH

/DVWO\ LQWHUQ NME'SRIP\SLERPHRWMHUFKDVLQJ SUDI
JXLGLQJ WKH GHFLVLRQV RI RXU EX\HUV DQG SUF
2XU FXVWRRHUYH UHVSRQGHGBHWRHVWY IRU LPSURYLQJ ZRUNLQJ FRQGLWLRQV LQ WKH VXSSO

LQIRUPDWLRQ UHODWHG WR WKH PDQXIDFW W [RYGE 8 W RGEHKFMOR FPHQW LQ WKH WH[WLOH \
VXVWDLQDELOLW\ SROLFLHV RU WKH UDZ PDWHULDOV XVHG

ODLQ SROLFLHV VWDQGDUGY DQG SULQFLSOHV RQ ZKLFK
RXU VXSSO\ FKDLQ PDQDJHPHQW LV EDVHG

2X@&RGH RI &8RQGXFW IRU ODQXIDFWXUHWLUW WK 6 XSSOLHUV &&06

IRXQGDWLRQ IRU RXU VXSSOLHU UHODWLRQV 3XEOLVKHG LQ IRU WKH ILUVW WLPH
DQG XSGDWHG LQ LQ LW ZH VHW RXW WKH VWDQGDUGY WKH\ DUH H[SHFWHG WR
PHHW ZLWK UHJDUG WR ODERXU ULJKWYV SURGXFW KHDOWK DQG VDIHW\ DQG
HQYLURQPHQWDO LVVXHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH [sxssoiull UHODWLRQV

7TUDFHDELOLW\ VWUDWHJ\

2XU WUDFHDELOLW\ HFRV\VWHP DOORZV XV WR FI
LQIRUPDWLRQ FRQFHUQLQJ WKH WUDFHDELOLW\ |
KHOSV XV WR DVFHUWDLQ LQ ZKLFK SURGXFWLRQ
FUHDWHG DQG WR FHUWLI\ WKH XVH RI PRUH UHV

2XU 7TUDFHDELOLW\ 5HTXLUHPHQWY GHYHORSHG
IRUHPRVW WRROV LQ WHKLXRUMHBURBQ,RGDSWLQJ F
PRQLWRULQJ DQG DVVHVVPHQW V\VWHPV LQ FRQ(
UHTXLUHPHQWY ZKLFK UHIOHFW RXU VXSSOLHUV

JRU D VWDUW RXU VXSSOLHUV PXVW NQRZ WKHLL
ZLWK PDQXIDFWXUHUYV DQG LQWHUPHGLDULHYV WK
VXVWDLQDELOLW\ VWDQGDUGY DQG WKDW KDYH E
DSSURYHG E\ ,QGLWH]

7KH\ PXVW DOVR UHSRUW ZKLFK IDFLOLWLHY DQG
HDFK SURGXFWLRQ SURFHVV IURP ILEUH RU \DUQ
HDFK RUGHU 7KLV LQIRUPDWLRQ VKRXOG LQFOXC
WKRVH FRQWUDFWHG E\ WKHP RU E\ WKLUG SDUW

7KHVH SUDFWLFHV FRQVLGHU DOO SKDVHV RI \(LQJ SURFHVV
VWUDWHJILF SODQQLQJ SURFXUHPHQW GHYFPO&?@%?W@&WKDVLQJ DQG WKH

XQGHUO\LQJ YDOXHV DQG SULQFLSOHV WKDW ® libiFEW ZW B WHHUW K HQLW 8 OV HIJWB & LRYURI WKH V!
SDUWLFLSDWLRQ LQ WKH $&7 $FWLRQ &ROODERIDPIVALRQL FFSYPRAWHRM B WL RV DIFQIDE L DWWY B UR

LV FUXFLDO PDQDJHPHQW V\VWHP WR HDVH WKH SURFHVV ZKF
SURYLGH LQIRUPDWLRQ RQ WKHLU VXSSO\ FKDLQ

M ORUH |_Q|Rupowlpn I-ml\VHIﬂMI\VD}@RWWH{L&A—{QM&R}UV@XU WUDFHDELOLW\ UHTXLUHPHQWY QRW RQO\ U}
VXSSO\ FKDLQ EXW DOVR WR SURYLGH HYLGHQFF
PDWHULDXK DV RUJDQLF RU UHF\FOHG FRWWRQ

,Q WKH ILQDQFLIV&DBDY WR WKH FRPELQHG HIF& \'(Z\//'ﬂ/VIRFluﬂz%JURSHDQ O'F;QHQHUESV\)/(SI?LOLJHL\L\:('EE(JV;‘
VXSSOLHUV ZH KDYH LQFUHDVHG RXU NQRzdHER'RT WidcH SR% Q¥R VhoYd Q

PDWHULDOV (VSHFLDOO\ LQ WKH SKDVH IURE'T'LUIQIYJLI-,LJFLPRV%IL% {NIRD\% 'I::lBJIE-|%v\ILRQ

ZKRVH WUDFHDELOLW\ LV RQH RI WKH FKDOO:HHQSBVdD{&QYJL%)QUV\}_&ESBL)%?VLV&)[&\WR KHOS RXU VXSS

UHJDUGLQJ WKH XVH DQG XQGHUVWDQGLQJ RI WU

ZH SURYLGHG WUDLQLQXSSO PREBBIUMKD Q
M ORUH LQIRUPDWLRQ 6.QS®®H &KPAXQP POWDJHPHQW WR WUDQVIRUP
WKH VHDFMBRODEOH RQ ,QGLWH[]V FRUSRUDWH ZHEVLWH

7TUDFHDELOLW\ RI WKH VXSSO\ FKDLQ

*5, $) %)

‘H VHH WUDFIRXELDEWO IDN WR LGHQWLI\ DQG WUDFH WKH KLVWRU\
DSSOLFDWLRQ ORFDWLRQ DQG GLVWULEXWLRQ RI SURGXFWV SDUWYV DQG PDWHULDOV

7KLV GHILYLAR@®QLVWHQW ZLWK 5HFRPPAIQGID&/'LRQ 1R RI WKH
1IDWLRQV (FRQRPLF &RPPLVXKRRKIRGYRERSHYV

HQKDQFLQJ WUDFHDELOLW\ DQG WUDQVSDUHQF\ Rl VXVWDLQDEOH YDOXH FKDLQV LQ
WKH JDUPHQW DQG IRRWZHDU VHFWRU

,Q DFFRUGDQFH ZLWK WKH GHILQLWLRQ RI LQGXVWU\ EHQFKPDUN RUJDQLVDWLRQV VXFK DV 7H[WLOH ([FK
RQJRLQJ EHQHILFLDO RXWFRPHV DQG LPSDFWV IRU FOLPDWH QDWXUH DQG SHRSOH WKURXJK D KROLVWLF

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH [sxssoiull UHODWLRQV

$VVHVVPHQW $XGLWV DUH FDUULHG RXW WKURXJK WKH ,Q 7UDTF

DXGLWRUV HDV\ DFFHVV WR DOO WKH LQIRUPDWL
$W ,QGLWH[ ZH XVH YDULRXV FRQWURO PHFKDQLVPVY RSHUDWLQJ LQ SDUDOOHO WR

YHULI\ FRPSOLDQFH ZLWK RXU WUDFHDELOLWHUHTXLUNBBRMIYELOLW\ DXGLWV ZHUHQRRQGXFW

FRPSOLDQFHDXGLWV MER® FRPSOLDQFHV LQ
'"HVLJQDWLRQ FRDMWBRIOFRKWRKBW RXU VXSSOLHUV KDYH

SURYLGHG LQIRUPDWLRQ DERXW WKHLU VXSSOV FKDLQ EH R;]FEEHHBESL()(SELQ;VH\ DXGLWYV

5HYLHZ Rl FHUWWMLFKFHIFWHMDZ PDWHULDO FHUWLILFDWHY EHIRUH
DSSURYLQJ WKHP $IULFD
$PHULEDV
7UDFHDELOLXZH PHGLWWKH LQIRUPDWLRQ SURYLGHG E\ RXU
VXSSOLHUV RQ VLWH WKURXJK XQDQQRXQFHG YLVLWV WR WKH SUR )
IDFLOLWLHVY 7KLV DOORZV XV WR FKHFN WK HXREX RWWHN &G WKy (8
SURGXFWLRQ LQ SURJUHVV DQG WKH RQHV FREBOFHDHGS FIKRIQILQG L ( VKHQ
FRPSDUHG ZLWK WKH LQIRUPDWLRQ HQWHUHGRR\pWKH VXSSOLHU

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH [sxssoiull UHODWLRQV

ORQLWRULQJ DVVHVVPHWPRQAGRFBUHMOL/Q ¥RV QW DXGLWV FC
LPSURYHPHQW

3UH 3UH

*5, $) DVVHVVPﬁ%%\PRYB@VHVVPﬁ%%\PRYHG
$) $) $) $) $) $) $) $) $) $) $) $) [ DXGLWYV DXGLWYV
$IULFD
2XU DLP LV WR EXLOG VWURQJ ORQJ VWDQGLgpiH%i-Ii_QDV VK RXU
VXSSOLIZKUV LV ZK\ ZH SD\ VSHFLDO DWWHQWL.\$ WR
VXSSOLHU DFFRPSDQLPHQW DVVHVVPHQW DQ¥ERSU EHJLQV
HYHQ EHIRUH WKH\ VWODUW WR ZRUN ZLWK (XURSH
RXWVLGH WKH
,Q DXGLWV ZHUH FDUULHG RXW DW RxU¥xssol
PDQXIDFWXUHUV E\ RXU M[MIHRMQDQ®@®EGLWRUVXURSHDQ
VSHFLDOLVHG E\ VSKHUH RI DXGLWLQJ 7KH\ PR« VVPHQWYV
SUHOLPLQDU\ HQYLURQPHQWDO DVVHVVPHQWYVRWRBPL JPHQWDO

DVVHVVPHQWY HOWWRWDO DXGLWRUV ZHUH WUDLQHG IRU WKLYV
SXUSRVH RYHU WKH FRXUVH RI WKH \HDU (QYLURQPHQWDO SUHOLPLQDU\ DVVHVV

‘KHUH QRQ FRPSOLDQFHV ZHUH GHWHFWHG 2 MXSEKRAXEBOLWKYHSDVVHY WKH SUH DVVHVVPHQ\
LPSURYHPHQW SURFHVV RI RXU VXSSOLHUV DHQG/ PORIKPPIRWIOWDHDOVWIKNVRMDW LV FRQGXFWHG U

&RUUHFWLYH $FWLRQ 30DQV 7KLV HQVXUHV WKDW IDFLOLWLHV VXEMHFW WR R
FRPSO\ ZLWK RXU PRVW GHPDQGLQJ HQYLURQPHC
3UH DVVHVVPHQW J)DFLOLWLHYV FODVVLILHG DV QRW DSSURYHG DW \

%HIRUH ZH HPEDUN RQ D EXVLQHVV UHODWL&%B/EL’?G%MVHQ)VXUH WKDW VXSSOLHUYV

FRPSO\ ZLWK RXU VRFLDO DQG HQYLURQPHQWPO VWDLOG Vo B b RHRRY i uS e
DVVHVVPHQW DXGLWV '@ QFURRP RY a VHIBR P Q W V

7TKHVH DXGLWYV FKHFN WKDW WKH\ FRPSO\ ZLg/%VFla %}}?_:% ITWV REXWFHG VRFLDO
ODQXIDFWXUHUV DQG 6XSSOLHUV &&06 DQG %K 4P ,8 \% %S H FWRULHV L
S5HTXLUHPHQWYV DSSOLFDEOH WR WKHP :LWI&?X LXV I'R \9)\(5%%?#8

FDQ MRLQ RXU VXSSO\ FKDLQ 7KHVH DXGLWV DOORZ XV WR YHULI\ FRPSOLDQFH

7KH ,05 DUH PDGH XS RI VHYHUDO NH\ GRFXPRQ X }_)EF%Q’E\);Q I_+V V\\;%YLVL?/RWWRKETJUUL}L\Tifiﬁ
5LJKWV 3ROLF\ DQG WKH 7UDFHDELOLW\ 5HT LI (:55 IFE \g &%\{?ﬁi 6XSSOLHUYV
ODQXIDFWXUHUV ZKLFK HVWDEOLVK WKH VR D LU I9 GQQ\%

KHDOWK DQG VDIHW\ VWDQGDUGY RXU VXSSO Y, B @& CORKPEWY BBY PXMWRxwW E\ LQWHUQ

PHHW WR EHFRPH HOLJLEOH WR UHFHLYH RUBHHQ\/UGDQFH ZLWK WKH ,QGLWH[ PHWKRGARORJ\ 1

Q SUH DVVHVVPHQW DXGLWV ZHQH FDUULﬂéH@,% UOLID\ WKE\W?VS‘ESLFDWLRQ RILWKH ,QGLWH]
2l WKHVHZHUH SHUIRUPHG E\ HIWHUQDO DXGL 8
,Q VRFLDO DXGLWV ZIDUWH WP UDAWRXWYV L(

VXSSO\ FKDLQ

7KH FDOFXODWLRQ PHWKRGRORJ\ LQFOXGHYV SULPDU\ GDWD GHFODUHG E\ WKH VHUYLFH SURYLGHU

BUHYLRXVO\ UHSRUWHG DV iVSHFLDO DXGLWVj] ,Q RUGHU WR HQKDQFH WUDQVSDUHQF\ WKLV \HDU ZH GHYV
5HSRUW

$ FRPSDQ\ PD\ UHFHLYH PRUH WKDQ RQH VRFLDO DXGLW GXULQJ D ILQDQFLDO \HDU (DFK DXGLW FDUULHG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH [sxssoiull UHODWLRQV

1XPEHU RI VRFLDO DXGLWV FDUULHEKR®RCH RI &RQGXFW IRU 0DQXIDFWXUHUV DQG
WKH DFWLYH VXSSOLHUV VRFLDO UDQNLQJ ZDV D

$IULFD &ODVVLILFDWLRQ RI DFWLYH VXSSOLHU
$PHULFDV

$VLD &opVvvLILFDWRERETH R, UXSSOLRUY

(XURSH RXWVLGH WKH (8 $

(XURSHDQ 8QLRQ Z"

7TRWDO

6XEMHFW WR &%3

35
7KHVH DXGLWV LQFOXGH WKH VRFLDO DXGLWV F DURWHEG SLWHIjV
SURSULHWDU\ PHWKRGRORJ\ DQG WKH DXGLWV FDUULHG RXW IROORZLQJ WKH
PHWKRG RI WKH 6RFLDO /DERXU &RQYHUJHQERQ BYRYILE P WeHRE LW Ui VW MVH
Rl ZKLFK ZH KDYH EHHQ D PHPEHU WAZBFBIXIGNWSVQFHSWLRQ &RPSOLHV ZLWK WKH &&06

LQ HQ % '"RHV QRW FRPSO\ ZLWK VRPH QRQ
DVSHFW RI WKH &&06

6/&3jV DLP LV WR LPSURYH ODERXU FRQGLWLRQV IRU ZRUNHRY;Z K} fOM HOB-LHRPWHR Y RPH VHOQ

DXGLW IDWLJXH LQ JOREDO VXSSO\ FKDLQV $¥FRUGLQJO\ WKHADEWRVILWEHOHFW RI WKH &8

FDUULHV RXW D VHOI DVVHVVPHQW ZKLFK LV WKHQ YHULILHGS,E R MKLECwWOY Wa o6 WULJIHUL

DXWKRULVHG E\ 6/&3 DQG VKDUHG ZLWK VWD NgHERMHFWW WR 3ISRPHGLDWH LPSOHPHQWDWLRQ R
DFWLRQ SODQ

,Q DGGLWLRQ VRFLDO DXGLWV XVLQJ RXU RZQzPHWKRGRORJHKRVYHAQYRoBHERc L wLQJ SURFH

FDUULHG RXW LQHPRHHQDIKDQRJILVWLFV FHQWUHVY WKtV YHDY—

$V D UHVXOW RI WKH VRFLDO DXGLWV RXU VXSSOLHUV DQG PDQXIDFWXUHUV DUH
FODVVLILHG LQ DBEMRMHG® R QW MKHLQIGHIJUHH RI FRPSOLDQFH ZLWK

,W LQFOXGHV VRFLDO DXGLWV FDUULHG RXW ZLWK WKH ,QGLWHI[jV SURSULHWDU\ PHWKRGRORJ\ DQG WKR
VI\VWHPV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH [sxssoiull UHODWLRQV

,Q WHUPV RI FRPSOLDQFH ZLWK WKH &RGH Rl &RQGXFW IRU ODQXIDFWXUHUV DQG 6XSSOLHUV
VKRZQ LQ WKH IROORZLQJ WDEOH

&RPSOLDQFH ZLWK WKH &RGH RI &RQGXFW IRU ODQXIDFWXUHUYVY DQG 6XSSC

SHUFHQWDJHV DFFRUGLQJ WR JHRJUDSKLFDO JRQHY DQG VRFLDO FRPSOL

(XURSH RXWVLGH
$IULFD $PHULFDV $VLD WKH (8 (XURSHDQ 8QLRQ

1R IRUFHG ODERXU
1R ZRUN E\ \RXWKV RU FKL
1R GLVFULPLQDWLRQ

5HVSHFW IRU IUHHGRP RI D
FROOHFWLYH EDUJDLQLQJ

1R KDUVK RU LQKXPDQH WU
+\JLHQH DW ZRUN

:DJH FRPSOLDQFH

RUNLQJ KRXUV
(QYLURQPHQWDO DZDUHQH
5HIJXODU ZRUN
,PSOHPHQWDWLRQ RI WKH &RGH

,QFOXGHV WKH ODFN RI VXLWDEOH VA\VWHPV IRU YHULI\LQJ WKH DJH RI ZRUNHUV
,QFOXGHV WKH ODFN RI VXLWDEOH V\VWHPV IRU UHJLVWHULQJ DQG FRPPXQLFDWLQJ ZLWK ZRUNHUV

B ovHu P %HwzHHQ  DQG %HWZHHQ  DQG /HVV WKDQ

LociwHl *urxXs d4QQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH [sxssoiull UHODWLRQV

(QYLURQPHQWDO DXGLWYV ,Q WKH IROORZLQJ &%$3V ZHUH FDUULHG RXW

&RPSOLDQFH ZLWK RXU *UHHQ WR :HDU VWDQGDUG WDUJHWLQJ IDFLOLWLHV WKDW

PDLQO\ FDUU\ RXW ZHW SURFHVVHV LV UHJXPRESP Q 1&HI DY WAERRYKR! ZKIDAK IDFWRULHV ZL
HOYLURQPHOWDO DXGLWV i6XEMHFW WR &$3j DD/WEQRGXE® LRQ FHQWUHV Z1

UDWLQJI¥$3V LQ Rl WKHVH SODQV ZHUH FDUUL|
7KHVH DXGLWV DUH FDUULHG RXW E\ H[WHUQDBFWRMHLMKNUAL WK BPQi6RKWHAWOWR, BA#Y DIDWK @RIV K
GXULQJ ZKLFK GRFXPHQWDWLRQ LV UHYLHZHA'DW&EQJIY DSSOLFDEOH ZDVWHZDWHU

VDPSOHV DUH DQDO\VHG XQDQQRXQFHG
(QYLURQPHQWIHOOSHBYF KRGV RI WKHVH SODQV Z

7KLV LQIRUPDWLRQ LV VKDUHG ZLWK WKH UH VAP RY yeH RXYE WR U DA WY IgH W iy W K DL I X/E WHHRAW

IUDPHZRUN RI RXU FROODERUDWLRQ ZLWK =HUYRWKyRWKHIHEHIMPQBYGRRXVIDFWRULHV ZLWK D it
&KHPLFDOV ='+& &$3] UDWLQILQQYGWHY ZLWK RWKHU UDWLQJV

,Q HQYLURQPHQWBOHDKRBUWIVHG RXW $W ,QGLWH[ ZH DUH FRQVWDQWO\ H[SORULQJ GLI
VKDUHG FKDOOHQJH RI WUDQVIRUPLQJ RXU VXSS
WKLV VR H DOVR FDUU\ RXW FHUWDLQ YHL
1XPEHU RI HQYLURQPHQWDO DXGLWDW%VQ@WIF_'R%}G&X)& HG WR DVVHVV WKH SURJUHV

SODQV RU WKRVH UHODWHG WR YDULRXV DVSHFW

$IULFD ZH FDUULHG'RMIMLFDWYRQVUILFDWLRQV LQ
$PHULFDV '"HVSLWH WKH LPSRUWDQFH IRU ,QGLWH[ RI DFFRF
$VLD LPSURYLQJ WKHLU VRFLDO DQG HQYLURQPHQWDO
(XURSH RXWVLGH WKH (8 WR FRPSOLDQFH ZLWK RXU VWDQGDUGY HQWDLO\
(XURSHDQ 8QLRQ WKRVH ZKR GR QRW VKRZ D ZLOOLQJQHVV WR LPS
7RWDO

&RQVHTXHWWHIULILFDWLRQ DXGLW VWLOO UHYHD
FRPSOLDQFH RQFH WKH &%$3 KDV EHHQ FRPSOHWH

$V D UHVXRMWKH VXSSOLHUV UHTXLUHG WR FRB®OYH & WWEKHWIED HUWH EMEWLQXH ZRUNLQJ ZLWK
‘HDU VWDQGDUG DUH UDWHG DV $ RU % WKH KLJKHVW HQYLURQPHQWDO

SHUIRUPDQFH UDWLQJV DV SHU RXU PHWKRG%W\DO VXSSOLHUV UHMHFWHG DQG DF

&RQWLQXRXV LPSURYHPHQW O M HFWHG BRMARRHG SRWLYH
s K é? HDFK RERPRHUFIMXGBESOLHUV DW
‘H NQRZ WKDW FRQWLQXRXV LPSURYHPHQW LV NH\ wWR¢ XU\ BIHER R SBIONV RQV

FKDLQ PDQDJHPHQW $IULFD

$FFRUGLQJO&RUMW KEWMLYH $FWLRAKBPHL QVUH&$3FPHULFDV
URDGPDSV WR VXSSRUW VXSSOLHUV LQ WKHLYWRABURYHPHQW SURFHVVHV DQG
KHOS WKHP WR FRUUHFW DQG SUHYHQW QRQ FRFSOLKDQFHV

RXWVLGH WKH
7KHVH sODQV PD\ EH GHYLVHG E\ ,QGLWH[ WH@PV RU FDUULHG RXW LQ

FROODERUDWLRQ ZLWK RWKHU RUJDQLVDWLRQX\/UF\)/g(FﬁgQDV UHOHYDQW 1*2V ,Q WKH
PRVW VHQVLWLYH QRQ FRPSOLDQFH FDVHVhF@BVRbBILHG DV EHLQJ iVXEMHFW WR

&$3) DFFRUGLQJ WR VRFLDO RU HQYLURQPHQWRR YWDQGDUGVAWKH SODQ ODVWV
DSSUR[LPDWHO\ VL[ PRQWKYV

$ FRPSDQ\ PD\ UHFHLYH PRUH WKDQ RQH VRFLDO DXGLW GXULQJ D ILQDQFLDO \HDU (DFK DXGLW FDUULHC
BUHYLRXVO\ UHSRUWHG DV iVSHFLDO DXGLWV] ,Q RUGHU WR HQKDQFH WUDQVSDUHQF\ WKLV \HDU ZH GHYV
5HSRUW

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH

[ 6xssoinll UHODWLRQV

M%ﬁ
RHDALIQLY 5HSRUW

WLRQ DG
] DI‘)QI‘)'IHDH(']\/\I LQ1 LDWLYHV WK

M ORUH LQIRUPDWLRQ &)XQSW®HFEPEXQP POWDJIHPHQW WR V
WKH VHDFMDRODEOH RQ ,QGLWH[jV FRUSRUDWH ZHEVLW!

2ZWKHU FRQWLQXRXY LPSURYHPHQW

,Q DGGLWLRQ WR WKH &$3V RXU &RPSDQ\ LF
DQG VXSSRUW SURMHFWYV IRU VXSSOLHUV DC
GHYHORSHG DV SDUW RI WKH :RUNHUV DW W
LQFOXGH DFFRPSDQLPHQW YLVLWVY WR HQVX

,Q ZH DOVR FRQWLQXHG ZLWK RXU (QYLUF
IRU VXSSO\ FKDLQ WUDQVIRUPDWLRQ

,QQRYDWLRQ LQ SURGXFWL
SURFHVVHYV

$V ZHOO DV JXDUDQWHHLQJ FRPSOLDQFH ZLV
DW ,QGLWH[ ZH DLP WR LPSURYH SURGXFWLR
WKH WH[WLOH LQGXVWU\ VR DV WR KDYH D O
DFKLHYH PRUH HIILFLHQW ZDWHU DQG HQHU.

JRU WKLV SXUSRVH ZH ZRUN FORVHO\ ZLWK
DQG FRPSDQLHV WKDW KHOS XV GHYHORS LQ
VROXWLRQV WR LPSURYH RXU LPSDFW

$PRQJ WKH PRVW RXWVWDQGLQJ H[DPSOHV L
QHZ G\HLQJ DQG ILQLVKLQJ SURFHVVHV VXFK
3,*0(1785% ODXQFKHG RQ DQ LQGXVWULDO V
\HDU ®QWNLGHYHORSHG MRLQWO\ ZLWK &+7
3XOFUD UHVSHFWLYHO\ 7KLV LV EDVHG RQ |
WKDW GRHV QRW UHTXLUH ZDVKLQJ RU GU\LC
WKH WLPH DQG FRPSOH[LW\ RI WKH SURFHVV
XS WR RI ZDWHU DQG RI HQHUJ\ FRPSDL
RWKHU FRQWLQXRXV G\HLQJ WHFKQRORJLHV

$V D IXUWKHU EHQHILW WKLV VROXWLRQ FD
H[LVWLQJ G\HLQJ IDFLOLWLHYV ZLWKRXW DGG
FDQ DOVR EH DSSOLHG WR FRPSOH[ ILEUH EC
UHF\FOHG IDEULFV ZKLFK WHQG WR LQYROY
G\HLQJ SURFHVVHYV

$QRWKHU RI WKH VROXWLRQV ZH KDYH GHYH
62.$/%1 +3 SDUWQHULQJ ZLWK %$6) WR LPS(
DQG RSWLPLVH WKH ILUVW LQGXVWULDO FRO
7KLV VA\VWHP VLIJQLILFDQWO\ UHGXFHV ZDWH
FRQVXPSWLRQ LQ H[KDXVW G\HLQJ V\VWHPYV

%\ VXSSRUWLQJ LQQRYDWLYH VROXWLRQV D
FROQWLQXH WR PRYH IRUZDUG LQ WKH WUDQV
WH[WLOH VHFWRU DQG LQGXVWU\

ZLWK U GuvuweLrAauuvu nironuvvey N\WY 4cuvvvwilv

GLVFKDUJHVY PDQDJHPHQW RI FKHPLFDO SURGXFWY DQG HQHUJ\

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



—evyoubpoFrH | ZD[ UHVSRQVIEIOIW\ DQG WUDQVSDUHQF\

/D[ UHVSRQVLELOLW\ DQG WUL

ODWHULDO WRSLF 9DOXH FUHDWLRQ LQ WKH FRPPXQLW\

*5

JRU ,QGMWWLFW FRPSOLDQFH ZLWK WD[ REOLJDWLRQV LQ DOO WKH PDUNHWYV LQ
ZKLFK LW RISHODDPRHM SULQFLSOH RI LWV WD[ SROLF\ :H VHH WKH

DSSOLFDWLRQ RI JRRG WD[ SUDFWLFHY DV DQ HIWHQVLRQ RI RXU FRPPLWPHQW WR
VXVWDLQDELOLW\ DQG FRUSRUDWH VRFLDO UHVSRQVLELOLW\

W LV DOVR FRQ VS KMOHRMR ZHKWKI R XIGH FEXUH DW LR Q

GHWHUPLQDWLR QSWRLELLY® VIRFR W IKHLGIWIRRW PDW LR Q

ZH DUH SUHVHQW DV WKH SD\PHQW RI WD[HV E\ FRPSDQLHV DQG LQGLYLGXDOV
HQDEOHY WKH HFRQRPLF DQG VRFLDO GHYHORSPHQW RI D FRPPXQLW\

ORUHRYHU LW IRVWHUV WKH FRQVWUXFWLRQ DQG FRQVROLGDWLRQ RI
LQIUDVWUXFWXUHY DQG SXEOLF VHUYLFHV WKDW EHQHILW WKH ZHOO EHLQJ RI FLWL]HQV
DQG VRFLHW\ LQ JHQHUDO

,QGLWHIjV 7DD SROR¥HG E\ WKH %RDUG RI 'LUHFWRUV LQ

HVWDEOLVKHVY WKDW LQ LWV WD[ SUDFWLFHV ,QGLWH[ VKDOO DSSO\ WKH ILVFDO
OHJLVODWLRQ RI WKH PDUNHWYV ZKHUH LW LV SUHVHQW DQG SUHIHUDEO\ WKH
LQWHUSUHWDWLYH FULWHULD HVWDEOLVKHG E\ WKH DXWKRULWLHYV RU FRXUWV RI WKRVH
PDUNHWV 'XH WR WKH KHWHURJHQHLW\ RI WKLV UHJXODWRU\ IUDPHZRUN ,QGLWH]
DSSURDFKHV LWV WD[ PDQDJHPHQW E\ WDNLQJ WKH VWDQGDUGV RI EHVW

SUDFWLFH LQ HDFK WHUULWRU\ DV D UHIHUHQFH

7KH ,QGLWH[ *URXS LV EDVHG XSRQ D YHUWLFDO RUJDQLVDWLRQ ZKLFK WDNHYV

SDUW LQ DOO VWDJHV RI WKH YDOXH FKDLQ RI WKH WH[WLOH LQGXVWU\ GHVLJQ
SURGXFWLRQ SURFXUHPHQW GLVWULEXWLRQ DQG VDOH 6LQFH DOO VXFK DFWLYLWLHV
DUH FDUULHG RXW LQ GLIITHUHQW WHUULWRULHVY WKH SDUW RI SURILW FUHDWHG LQ WKH
YDOXH FKDLQ DWWULEXWHG WR HDFK RQH QHHGV WR EH GHWHUPLQHG 3URILW
DWWULEXWLRQ LV GRQH SXUVXDQW WR WKH DUPjV OHQJWK SULQFLSOH LQ DFFRUGDQFH
ZLWK ORFDO UHJXODWLRQV DQG 2(&' 7UDQVIHU 3ULFLQJ *XLGHOLQHYV

7KH SULQFLEOGINVERIUDWLRQ PXWXDORWBX\WW DQG JRRG IDLWK

,QGLWH[ V UHODWLRQVKLS ZLWK WKH WD[ DXWKRULWLHV )XUWKHUPRUH ZH DUH SDUW RI
YJRUR GH *UDQGHV (PSUHVDV I/DUJH &RPSDQLHV JRUXPm LQ 6SDLQ

ZKRVH SULPDU\ REMHFWLYH LV WR SURPRWH JUHDWHU FROODERUDWLRQ DPRQJ

ODUJH FRPSDQLHV DQG WKH 6WDWH 7D[DWLRQ $GPLQLVWUDWLRQ :H DOVR FRPSO\

ZLWK WKH &RGH RI *RRG 7D[ 3UDFWLFHV SURPRWHG LQ WKH J)RUXP DQG KDYH

IROORZHG LWV UHFRPPHQGDWLRQV DQG VXEVHTXHQW GHYHORSPHQWYV

6SHFLILFDOO\ LW LV LPSRUWDQW WR QRWH WKDW WKH *URXS KDV SUHVHQWHG WKH 7D]
7UDQVSDUHQF\ 5HSRUW LQ DFFRUGDQFH ZLWK WKH UHFRPPHQGDWLRQ

FRQWDLQHG LQ VHFWLRQ RI WKH &RGH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



ryuulhpoQFH

| ZD[ UHVSRQVIEIOIW\ DQG WUDQVSDUHQF\

%HORZ LV D EUHDNGRZQ RI SURILW EHLRUH WR[HV WKHADHUNHRW LR RYHUDOO L @RREP W KAHD D B

PLOOLRQ HXURYV

LQFRPH WD[ H[SHQVH LQ PLOOLRQ HXURV ZDV D!

ODUNHWYV
$PHULFDV

ODUNHWYV
$PHULFDV

%UD]LO

&DQDGD

8QLWHG 6WDWHYV

OH[LFR

2WKHU

$VLD 5HVW RI WKH ZRUOG

%UD]LO

&DQDGD

8QLWHG 6WDWHV

OH[LFR

2WKHU

$VLD 5HVW RI WKH ZRUOG

$XVWUDOLD
&KLQD
BRXWK .RUHD
-DSDQ
.D]DNKVWDQ
2WKHU
6SDLQ

$XVWUDOLD
&KLQD
6RXWK .RUHD
-DSDQ
.D]DNKVWDQ
2WKHU
6SDLQ

6SDLQ
(XURSH H[ 6SDLQ

6SDLQ
(XURSH H[ 6SDLQ

*HUPDQ\

%HOJLXP

YJUDQFH

*UHHFH

,WDO\

7KH IHWKHUODQGYV
3RODQG
3RUWXJDO

8QLWHG .LQJGRP
5RPDQLD
6ZLW]JHUODQG
7%UNL\H

2WKHU

3URILW ORVV EHIRUH WD[HV

&RQVROLGDWLRQ

&RQVROLGDWHG SURILW ORVV
EHIRUH WD[HV

*HUPDQ\
%HOJLXP
JUDQFH

*UHHFH

,WDO\

7KH IHWKHUODQGYV
3RODQG
3RUWXJDO
8QLWHG .LQJGRP
5RPDQLD
6ZLW]HUODQG
7%UNL\H

2WKHU

&RQVROLGDWLRQ
,QFRPH WD]

LQFRPH WD[ FRUUHVSRQGV WR WKH REOLJDWLRQ W
RU DQ\ RWKHU VLPLODU WD[ SDLG LQ WKH FXUUHQW \H
\HDU OLQNHG WR SUH WD[ SURILW E\ PDUNHW LQ DFFR
,QIRUPDWLRQ *XLGH RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ D
6SDQLVK $FFRXQWLQJ DQG $XGLWLQJ ,QVWLWXWH 7KLV
EH FRQGLWLRQHG LQ VRPH PDUNHWYV E\ WKH WD[ HIITHFW
JHQHUDWHG LQ WKH FXUUHQW RU SUHYLRXV ILQDQFLDO

3URILW EHIRUH WD[ UHVXOWY IURP WKH DSSOLFDWLRQ RI WKH , QWHUQDWLRQDO )LQDQFLDO 5HSRUWLQJ 6
,)56 DQG H[FOXGHV WKH UHVXOW RI WKH GLYLGHQG GLVWULEXWLRQ RI RWKHU VXEVLGLDULHV RI WKH *UR)
SRUWIROLR LPSDLUPHQWY LQ *URXS VXEVLGLDULHV 3URILW EHIRUH WD[ LV FRQGLWLRQHG E\ WKH iKHDGTX
2(&" *XLGHOLQHV ZKHUHE\ WKH UHVXOW GHULYHG IURP GHVLJQ VXSSO\ ORJLVWLFV DQG GLVWULEXWLRQ

WKH *URXSjV SURILWDELOLW\ LQ HDFK PDUNHW

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



—evyoubpoFrH | ZD[ UHVSRQVIEIOIW\ DQG WUDQVSDUHQF\

7KH UHODWLRQ EHWZHHQ SURILW ORVV EHIRGR SVWH ® QGWKR DS W K B W H DLRHZRRAUN VRD [VWRSSLQJ |

LQ HDFK PDUNHW LV REWDLQHG E\ DSSO\LQJ IW® B GGUK)YDRIOW®L WD) LVMPWH WR WKH

WD[DEOH LQFRPH 7KLV LQ WXUQ LV WKH UHVXOW RI SHUIRUPLQJ FHUWDLQ

SHUPDQHQW RU WHPSRUDU\ DGMXVWPHQWYV WR WiKH Ib QPG WG HBRWRRPWOBRQFH ZLWK RXU W

EHIRUH WD] ,QGLWH[ V WRWDO WD[ G R@RW WPLLEXON IRR)Q HXRJARRX/Q W H
PLOOLRQ HXURV ZHUH GLUHREWONR[M W SDR G D

7KHVH DGMXVWPHQWY UHODWH PDLQO\ WR DWRILBVQIRGRXEWH & R@ WHRQ R QR L QARG SDUWLH

WR QRQ GHGXFWLEOH H[SHQVHY DQG WR GLI|ZKHUGFWYKH @ RPKSHD BU RBHUDWHR/U ,Q RUGHU WR VYV

WHPSRUDU\ DOORFDWLRQ RI LQFRPH DQG H[SHWYGOWXXHHEHDHNZBHIHQYRP IDWIBNLRQV Rl WKHVH W

DFFRXQWLQJ OHJLVODWLRQ GHSUHFLDWLRQ&RPSDILEXMIAIWQHRHAVKRGRORJ\ LV XVHG ,Q LW W

FDWHJRULHV
7KH *URXS LV FRPPLWWHG WR QRW XVLQJ VWUXFWXUHV RI D VKDG\ QDWXUH IRU WD[

SXUSRVHV SXWWLQJ VKHOO FRPSDQLHV ORFDWHARPHMNDH/UILQ AMARXUAHYW WR D 8 DEHEGIG Y SURILW
WD[ KDYHQV RU XQFRRSHUDWLYH WHUULWRULWWXEK YKH BSOSRUD KW M DR BRMMK RMDVWRIHE XVQ QH VYV
WKLV UHJDUG WKH LQFRUSRUDWLRQ RI FRPSF®DHWH PW A BGWHXGEE LMGRWH ZUWM R B DY QJV RQ SD\PF
FRQVLGHUHG DV WD[ KDYHQV LV OLPLWHG WR VLWXDWLRQV ZKHUH LW LV DEVROXWHO\
LQGLVSHQVDEOH IRU WKH GHYHORSPHQW R WHRJR St R} WHRIAQ EFRHP RIQUWIKBHIORZQHUVKLS VDOH
DFWLYLWLHY DV LV WKH FDVH ZLWK WKH FRPBEBXSNWKR@KRRSHBEWYWAVKH VWRUHYV

ORFDWHG LQ ODFDX 6%$5 DQG ORQDFR
BHUVRQDO[WMHODWHG WR HPSOR\PHQW SDLG DC

6DOH Rl JRRGV DQG YNPEHBHWI LQFOXGHYVY HPSOR\HHV SHUVRQDO LQFRPH WDJ[ Z
WKRXVDQGV Rl HXURWRUHYV VHFEXULW\ FRQWULEXWLRQV SD\DEOH E\ WKH HP

ODFDR 68%5 7D[ RQ SURGXFWV DQGLUHBWLAHNHY RQ WKH SUR
OpQDFR FRQVXPSWLRQ RI JRRGV DQG VHUYLFHV VXFK D\
7RWDO DPRQJ RWKHUV

7KLV ILQDQFLDO \HDU WDNLQJ LQWR DFFRXQ\SVQIX!)%R\HEHWmWPﬁgﬁ@HKMRNWKH VXSSO\ O

RSHUDWHV WKH *UR XSLRDY RIH RMDRVR Q HXURY! Lsiﬁv(%%(-lngv DRG VHU WKDW LQ RQH zD\
BRTEREF KT Y

SUHYLRXV \HDU LQ SXEOLF VXEVLGLHV PDLQ
[LNHZLVH IVHEWDPQDO &RPSOIDQEH 0RIGHO DQG &ULPLQDO 5LVN
RQWRGHWHGHSRUW VHWYV RXW WKH PHDVXUHV WKDW ,QGLWH[ KDV

&DWHJIRU\ '"LUHFW WD[ LQ PLOOLRQ HXURMV FROOHFWHG LQ PLOOLRQ
,QFRPH WD]

3URSHUW\ WD]

3HUVRQDO WD]

7D[ RQ SURGXFWYV DQG VHUYLFHV

(QYLURQPHQWDO WD]

7RWDO

7TRWDO WD[ FRQWULEXWLRQ LQ PLOOLRQ HXURV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



—evyoubpoFrH | ZD[ UHVSRQVIEIOIW\ DQG WUDQVSDUHQF\

:LWK UHVSHFW WR WKH WD[ FRQWULEXWLRQ E\ PDUNHWYV DV ,QGLWH[ V KRPH

PDUNHW 6SDLQ LV KRPH WR WKH PDLQ SURGXFW DFWLYLWLHY DQG UHVXOWLQJ

EXVLQHVV )RU WKLV UHDVRQ DQGREHPHREDHO LW UHSUHVHQWYV

VDOHV LW LV WKH *URXS V ODUJHVW GLUHFW WD[ FRQWULEXWLRQ PDUNHW ,Q
PLOOLRQ HXURV LQ WD[ ZHUH BKXIHGRYMHBESDIOQWR WD O

7D FROQWULEXWLRQ

0
WRWDO WD[ FRQWULEXWLRQ

0E 0E
GLUHFW WD[HV FROOHFWHG WD[HV
0E 0E 0E 0E
6SDLQ (XURSH $PHULFDV $VLD DQG UHVW RI
H] 6SDLQ WKHbZRUOG
7D[HV 'LU &ROO 7D[HV 'LU &ROO 7D[HV 'LU &ROO 7D[HV 'LU &ROO
7RWDO *HUPDQ\ %UD]LO $XVWUDOLD
%HOJLXP &DQDGD &KLQD
YUDQFH 8QLWHG 6WDWHV 6RXWK .RUHD
*UHHFH OH[LFR -DSDQ
,WDO\ 2WKHU .D]JDNKVWDQ
4 . 7RWDO 2WKHU
3RODQG 7RWDO

3RUWXJDO

8QLWHG .LQJGRP

5RPDQLD

6ZLW]HUODQG

4S

2WKHU

7TRWDO

'LUHFW WDI[HV
&ROOHFWHG WD[HV
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—evyoubpoFrH | ZD[ UHVSRQVIEIOIW\ DQG WUDQVSDUHQF\

'"LUHFW WD[HV SDLG LQ PLOOLRQ[HXURROOHFWHG PLOOLRQ
ODUNHWYV
$PHULFDV
%UD]LO
&DQDGD
8QLWHG 6WDWHYV
OH[LFR
2WKHU

$VLD B5HVW RI WKH ZRUOG
$XVWUDOLD

&KLQD

6RXWK .RUHD

-DSDQ

.D]DNKVWDQ

2WKHU

6SDLQ
6SDLQ

(XURSH H[ 6SDLQ
*HUPDQ\
%HOJLXP

JUDQFH

*UHHFH

,WDO\

7KH 1HWKHUODQGYV
3RODQG
3RUWXJDO
8QLWHG .LQJGRP
5RPDQLD
6ZLW]HUODQG
7%UNL\H

2WKHU

2ZQ WD[HV
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$QQH[HV

$GGLWLRQDO LQGLFDWRUYV
&RQWB GM[HV
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$GGLWLRQDO LQGLFDWRUYV

(XURSHDQ WD[RQRP\ RI VXVWDLQDEOH DFWLYLWLHYV

SHIXODWRU\ FRQWH[W W LV LPSRUWDQW WR KLJKOLJKW WKDW JLYHQ W

7KH ,QGLWH[ *URXS LV VXEMHFW WR 5HJXODWIIREQORgLVODWLRE [3QG JXLGHOLQHV LQ WKH FRQ
7D[RQRP\ KHUHLQDIW HIKLFAK RQRBXODWHYV DFREFFDRSRY UHPDLQ H[SRVHG WR WKH QHHG WR D
REOLJDWLRQV ZLWK UHJDUG WR WKH GLVFORRRXG P RYLRGROIRBRALREHY B WM KIILW AR FWLYLWLH\
iIHQYLURQPHQWDOO\ VXVWDLQDEOH]j DFWLYLWIAWHBVoFEKH SXYFHRYVBIYRI Py LV WR HQVXUH W
UHSRUWLQJ LQIRUPDWLRQ FRQFHUQLQJ WKH 7 MRIORPR ALK BPFIR PEHJ KHY HQ R REBFIYLHY ZLWK
DSSOLFDEOH UHJXODWLRQV WKH VFRSH RI ZKLFK KDV LOFUHDVHG VLQFH WKDW_GDWH
ZLWK WKH SXEOLFDWLRQ RI "HOHJDWHG 5HJxODW R Ppd¥WH [MYD QJ WKH DIFMK YL HV - L
&OLPDWH '"HOHIJDWHG $FW 'HOHJDWHG 5HJx OB PR \(é_) U WKH Wigl UG FRQVHFXWLYH \HDU LW
'LVFORVXUHV 'HOHJDWHG $FW DQG 'HOHJDWHG &% \}V‘BRE'?;;VX%YLW\ gWKH GLVWULEXWLRQ D¢
WKH (QYLURQPHQWDO 'HOHJDWHG $EW FXUUHOWO\! LOFOXGHG LQ WKH DSSOLFDEOH UHJ)>
WKHUH DUH RWKHU DFWLYLWLHV OLQNHG WR WKF
7KH (QYLURQPHQWDO 'HOHJDW HEG ®AWM DXIRSRPIE XL GHE DV RXWOLQHG EHORZ
&RPPLVVLRQ LQWURGXFHV QHZ DFWLYLWLHV ZLWK WKHLU UHVSHFWLYH WHFK

VFUHHQLQJ FULWHULD RI FRQWULEXWLRQ WROWRP PR G LBY VXY RN QUW ofs LQF(;?&#WH[J'V

REMHFWDYOHRQJ ZLWK WKRVH RI FOLPDWH FKDQJH ALY BYW WA BRFRUPDWLRO RO 7 QRP\ LQ
DGDSWDWLRQ LQFOXGHG LQ WKH &OLPDWH "HGHIP WHG & Rk 1 X5 WKW H R&Jé—!xﬁl%ﬂglv URO R
'"HOHJDWHG $FW LV VXSSOHPHQWHG E\ VL[ D{QH N WD & WD s ¥ Ko W 0 K s SHEEMRWKRRBW WK
VFUHHQLQJ FULWHULD IRU VSHFLILF VHFWRUYRQERBEWEWHELBY p® 9 v kW KWNKHFFRX Qw L
REOLJDWLRQV HPDQDWLQJ IURP WKLV XSGDWHGYIPLOUVALFIWBPREFUWLE? DUH DVVRFLDWH

WKH &RPSDQV UHSRUWYV LQIRUPDWLRQ RQ  7p[RQRP\ LQ UHODWLRQ WR HDFK RI WKH VL[ WDU

WKH SURSRUWLRQ RI HOLJLELOLW\ DQG DOLIQRHRBWDIRW WRWMP PuRXGIIHEY % STRO WK FxXUUHO\
LQGLFDWRUV WXUQRYHU LQYHVWPHQWYV L@\ FhE RYIVAIMY D EBSWHPRA FDO VFUHHQLQU FUL
RSHUDWLQJ H[SHQGLWXUH 2S([ IRU WKH FOURRPWHRRKPRQ i §E R\ K ORZ PQAE VRPH FDVHV KD
DGDSWDWLRQ REMHFWLYHV DVVHVVPHQW FULWHULD DSSOLHG LQ

WKH SURSRUWLRQ RI HOLJLELOLW\ IRU WXUQRYHU &DS([ DQG 2S([ NH\
LQGLFDWRUV IRU WKH UHPDLQLQJ HQYLURQPHQWDO REMHFWLYHYV

PDQGDWRU\ FRPSOHPHQWDU\ TXDOLWDWLYH LQIRUPDWLRQ

7KH (8 7D[RQRP\ LV VWUXFWXUHG DURXQG WKH 5HIXODWLRQ (8 DQG LV VXSSRUWHG E\ WKUHH GHC
'"HOHJDWHG $FW 'HOHJDWHG 5HIJXODWLRQ (8 WKH (QYLURQPHQWDO 'HOHJDWHG $FW VSHFLI\ WKH
DQG WKH '"HOHJDWHG 5HIXODWLRQ (8 'LVFORVXUHYV '"HOHJDWHG $FW ZKLFK VSHFLILHV WKH FRQW#

FRPSDQLHV ZLWK UHJDUG WR VXVWDLQDEOH HFRQRPLF DFWLYLWLHV
7KH VXVWDLQDEOH XVH DQG SURWHFWLRQ RI ZDWHU DQG PDULQH UHVRXUFHV :75 WKH WUDQVLWLRQ WR
33& DQG UHVWRUDWLRQ RI ELRGLYHUVLW\ DQG HFRV\VWHPV %,2

7KH 'LVFORVXUHV '"HOHJDWHG $FW UHTXLUHV FHUWDLQ TXDOLWDWLYH LQIRUPDWLRQ WR EH VSHFLILHG LQ
UHJXODWLRQV LQ DGGLWLRQ WR FRQWH[WXDO LQIRUPDWLRQ WKHUHRQ
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OHWKRGRORJ\ DQG UHVXOWV GHVLJQ DQG UHIXUELVKPHQW RI UHWDLO VSDFHV
7R DVVHVV WKH FRQWULEXWLRQ WR HDFK RI ¢ RERAEW ISV RARE PO HHR BY By MKH EXLOC

7D[RQRP\ ZH DSSOLHG WKH IROORZLQJ PHWKRERCERYY ZKDW KDV WKH FDSDFLW\ WR LQIOXHQF
PHDQV WKDW RQO\ LQ WKHVH H[FHSWLRQDO FDVH

FRQVLGHUHG WR EH HOLJLEOH LQ DFFRUGDQFH Z

iUHQRYDWLRQ RI H[LVWLQJ EXLOGLQJV] DFWLYLW
(OLJLELOLW\ DQDO\VL\D@DDN\SIHQR INWDKFFWH R G I/ &&0 &&$ IRU WKH FOLPDWH FKDQJH PL
DFFRXQWLQJ LWHPV OLQNHG WR WKH WREWVHHEFWEHYH QBQEDWR&Y DRIIGWKH FLUFXODU HFRQC
KRZ WKH\ PDWFK WKH GHVFULSWLRQV RWWKHRDRIQRRWLQJ WKDW ERWK DFWLYLWLHV (

DFWLYLWLHYV LQFOXGHG LQ $QQH[HV , PREW.LRU WKHOLPIWHEHQWLFDOO\
'"HOHJDWHG $FW DQG , WR ,9 RI WKH (QYLURQPHQWDO

'"HOHJDWHG $FW $QRWKHU VLIQLILFDQW SD UWR®Y \&D % F[WLHRIGI D\Q @&
$QDO\VLV RI DOLJQPHQWZEN W\SH R1 DAWIPRLVKPHQW RI-WKH *URXS]V FRUSRUDWH KHE
DVVHVVHG IRU DOO WKH DFWLYLWLHVH YRWELY RRYH #4WK UHIDUG WR WKH HOLJL

FRPSOLDQFH ZLWK WKH HVWDEOLVKHGRZQHUVKLS RI EXLOGLQJVj DFWLYLW\ FRUUHVSRQ

47HFKQLFDO VFUHHQLQJ FULWHULD |r§‘t§‘$\/x'5\9\/\y}5’§r\'/vabPDWH FKDQJH PLWLJDWLRQ DQG
$F ZLWK WKH FDSDFLW\ WR LQIOXHQFH

FROQWULEXWLRQ WLYLWLH
EXLOGLQJY DQDO\WHG KDYH EHHQ FRQVLGHUHG W

17KH FULWHULD RI 'R 1R 6LJQLILFDQW +DUP '16+ WR
WKH UHVW Rl HQYLURQPHQWDO REMHAKRKERFPDQY DOVR FDUULHV RXW LQYHVWPHQWYV
WKURX K QHKWDWLRQ RI HOHFWUL BIW L WVLRIQZLQ(

U0&RPSOLDQFH ZLWK PLQLPXP VRFLDOIDKDODWMHWV/ KHVH LQYHVWPHQWY DUH FRQVLGH
IUDPHZRUN RI DFWLYLW\ &&0 &&% iIHOHFWULFI

&DOFXODWLQJ WKH LQGAFQWRBIHMDQEL JRY¥OQWYQ WHUPV RI ERWK FOLPDWH FKDQJH PLW
WKH HOLJLEOH DFWLYLWLHYV DOLJQHG ZLWK WKH 7D[RQRP\ LQ

DFFRUGDQFH ZLWK WKH FRQFOXVLRQV)QRURKRAUBRB P RVRWVQGLWMWKHIR KOS YXH-QBBRMIGIVWAH V

DQG DPRQJ RWKHUV ZLWK WKH LQVWDOODWLRQ PDLC
HQHUJ\ HIILFLHQF\ HTXLSPHQW LQ VWRUHV KHDG

FHQWUHY VRIWZDUH GHYHORSPHQW DQG GDWD S

LPSOHPHQWRWLRQ DQG RSHUDWLRQ RI VIVWHPV

(OLJLELOLW\ DQDO\VLV RI WKH DFWLYLWLHVH5§%9+F#%MV¥,§WLQgLW§|[DFKLHYH JUHDWHU HIIL
$V D UHVXOW RI WKH DVVHVVPHQW RI LWV D FFFRRMLG HYH GQWRUB B WIOR.Q L B@H. JUGE WHKH IUDPHZRU
DFWLYLWLHY ZHUH LGHQWLILHG ZLWKLQ WKH UQ¥WIDOROINVR R @ K FIDEQMWHQOH FKDMQIE UHSDLU RI
PLWLJDWLRQ &&0 FOLPDWH FKDQJH DGDSWDW IBRQ &88&$ LY PODOMWOLLRY PDLQWHQDQFH DQC

HFRQRP\ &( REMHFWLYHV GHYLFHV IRU PHDVXULQJ UHJXODWLRQ DQG FRQ\
RI EXLOGLQJV &8&0 &&$ LQVWDOODWLRQ PDI
7KHVH DFWLYLWLHV PD\ EH HQFRPSDVVHG LQUW&H 2B EQHHHRMUI\JWREXKORORILHV DQG &&0

DFFRUGLQJ WR WKH DFWLYLW\ WNRHHFRQV LG HKRNW®/IEQ I PRIAVHHODWHG DFWLYLWLHY UHVSHFW
UHIXUELVKPHQWY DQG RSHQLQJV FRQVWUXFWHRHDPRAGW BQRYPW.URQIREDMH SURSRUWLRQ RI
*URXSjV FRUSRUDWH KHDGTXDUWHUV DQG ORJDYWILRVIEGQWHMIHMO PHOUZLQG&RPSDUHG WR WKH
JHQHUDWHG HOHFWULFLW\ ILQDQFLDO \HDU WKH WD[RQRPLF &DS([ GLVF(

LQFOXGH DFWLRQV UHODWHG WR DFWLYLW\ &

7KH PDLQ FRQFOXVLRQV RI WKLV DQDO\VLV L& PRIBAIWHRNQA LW HKDWKHQYKMHB INHEDQW DFFRX
LQGLFDWRUV WXUQRYHU &DS([ DQG 2S([ DUH GWHWMH@WHG EHORZ

TXUQRYH3LWH[ LV PDLQO\ GHGLFDWHG WR WKH GLVWULEXWLRQ DQG VDOH RI
IDVKLRQ LWHPV DQG WKLV DFWLYLW\ LV LWV PDLQ VRXUFH RI UHYHQXH 6LQFH WKLV
DFWLYLW\ LV QRW FXUUHQWO\ LQFOXGHG LQ WKH 7D[RQRP\ QR WXUQRYHU LWHPYV
KDYH EHHQ LGHQWLILHG WKDW FRXOG EH FRQVLGHUHG HOLJLEOH

2S([ $FFRUGLQJ WR WKH GHILQLWLRQ RI WKLV LQGLFDWRU SURYLGHG LQ
7TD[RQRP\ WKH SHUFHQWDJH RI HOLJLEOH 2S([ RI WKH ,QGLWH[ *URXS IRU
KDV EHHQ FRQVLGHUHG WR EH DSSUR[LPDWHO\

&DS(p FRUH SRUWLRQ RI WKH *URXSjV &DS([ FRUUHVSRQGV WR
LQYHVWPHQWY XQGHUWDNHEIXQEBLLWEPWQRY DIQVGK VWRUH
RSHQL@RZHYHU LQ PRVW FDVHV WKHVH DFWLRQV DUH OLQNHG WR WKH
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CsqqhiHv

scelwirqQbo LQGLFDWRUYV

,Q WKH UHSRUWLQJ \HDU DQG DV D UHVXOW RFVWMLKH \MDHVLEQ QR W\HBQBOHQAW R QWIQN QML I LFDC
DFWLYLWLHV LQ FRQQHFWLRQ ZLWK DOO RI VRKMVHKB YURKGPH@DDQ@ REMHFWLYHY QHZ
WD[RQRPLF DFWLYLWLHV LQ ZKLFK WKH *URXS LV LQYHVWLQJ ZHUH LGHQWLILHG

7KHVH QRWDEO\ LQFOXGH $FWLYLW\ & (

SEARBUGDOYL VR IWKHIB QO/MH RUVHBBURILHG RXW WK

OLIH SURGXFWV DQG SURGXFW FRPSRQHQWYVDFWWILW LY W R E HH @ MMRIEYOAHPE RQGWHUPYV R1 &DS

KDQG JRRGV

IRU WKH FLUFXODU HFRQRP\ REMHFWLYH

+RZHYHU WKHVH

7\SH RI DFWLYAIDYRQRP\ REMHFWLNWRWULSWLRQ Rl WKH @GEMAMLWIRXS DFWLYLWLHV
5SHQRYDWLRQ & LPDWH FKDQJH BRWVIMWWKARMLRQ DQG5HIQRYDWLRQ Rl VWRUHY KHDGTXDUWHU

H[LVWLQJ EXLOGL®Q&Y

HQIJLQHHULQJ ZRUNVFRIQWUHYV ZKHQ LW LV SRVVLEOH WR XSJ

&OLPDWH FKDQJH BOBSI/DMIRRQV IRU MRNKIEZRBNYV

&&$
&LUFXODU HFRQRP\ & (

$FTXLVLWLRQ&XQ®DWH FKDQJH

RZQHUVKLS RI & &0
EXLOGLQJV &OLPDWH FKDQJH B@WHPWMHWLRQ
&&$

PLWLLQ D WHP@ HVWDWIHZ QBGBVKLS Rl KHDGTXDUWHUV DQG ORJL
H[HUFLVLQJ RZQHUVISIURRL GMK® W KHHDHOLY D SRVVLELOLW\ RI

HITLFLHQF\ RI WKH EXLOGLQJV DQDO\VHC

(OHFWULFLW\ g MHDWMW ERQQJH BRRWYVIWWRNLRQ RU ROHBWWLROWRIJHQHUDWLRQ DFWLYLWLHYV

IURP ZLQG SRZHU &&0
&OLPDWH FKDQJH
&&$

ZLQG JHQHUDWHG HOHFWULFLW\
DOGALSOW YW H R Q

$QDO\VLV RI WKH DOLJQPHQW RI DFWLYLW

YRU HDFK RI WKH HOLJLEOH DFWLYLWLHV SU
ZDV FDUULHG RXW RI WKH WHFKQLFDO FULW
DQG DGDSWDWLRQ REMHFWLYHVY VSHFLILFD(
REVHUYHG WKDW WKH *URXSjV DFWLYLWLHV
REMHFWLYH 7KLV LV EHFDXVH WKH DFWLRQ"
WD[RQRPLF DFWLYLWLHY PHQWLRQHG DUH Q
EHLQJ iDGDSWDWLRQ VROXWLRQV] LQ NHHSL
DFWLYLWLHV SXUVXDQW WR WKH FULWHULRC
FKDQJH DGDSWDWLRQ

$FFRUGLQJO\ EHORZ LV D GHWDLOHG EUHDN
FRPSOLDQFH ZLWK WKH WHFKQLFDO VFUHHQ
DFWLYLWLHY BRBOPOMLR IFWRQWKH LWLIDWLRQ

Lol wH[ *1IRXS 4QQXDO 5HSRUW

5HQRYDWLRQ RI H[LVDFMQLIYEWLOGLQ&VY
ZKLFK LV UHSRUWHG DV &DS([ LQ DFF{?QJGDQ

D RI WKH 'LVFORVXUHYV '"HOHJDWHG $F
DVVHVVPHQW RI FRPSOLDQFH ZLWK WéH WHF
UHODWLQJ WR VXEVWDQWLDO FRQWULEXWLR
WKLV DFWLYLW\

$FTXLVLWLRQ DQG RZQHDRWS RIWEXLOGLQJIV
&&0 ZKLFK LV UHSRUWHG DV &DS ([ DIQFD WH |
SODQ LQ DFFRUGDQFH ZLWK SRLQWYV D
WKH 'LVFORVXUHV '"HOHJDWHG $FW UHVSHF\
H[SODLQLQJ WKH DVVHVVPHQW RI FRPSOLDQ
WHFKQLFDO FULWHULD DQG '16+ DSSOLFDEO
DQG IRU WKH VHFRQG FDVH H[SODLQLQJ Wk
FRQVLGHUHG LQ WKH LQYHVWPHQW SODQ

(OHFWULFLW\ JHQHUDWLROWURPWALQG SRZH!
&&0 UHSRUWHG YLD WKH &DS([ 30DQ LQ OL
DSSOLFDEOH FULWHULD

$QDO\WVLV RI FRP'I6 tDFRUHWHIUWR IRU WKH
FOLPDWH FKDQJH DG D SDAMBGBVIIRRQWKEHM HFW LY H
PLQLPXP VRFLDO V¥VNHHYXVHGWRLQWO\ IRU W
YDULRXV JURXSV RI DFWLYLWLHV

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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5HQRYDWLRQ RI H[LVWLQJ EXLOGLQJV $FWLWKH UHFRIDG RI WKH UHOHYDQW UHVSRQVLEOH (

, Q RQH DFWLRQ UHODWHG WR WKH FRPSU \XPVY/J,Y KLI'JIJ\-/Q‘ ?J_:E 6 I!;| "\ ILJ T%LUSF?SSC\-{VI-YK(\)GL
RI WKH *URXS V VWRUHV ZDV LGHQWLILHG DV gbg&&ﬁ) Ia/Q/ 22& IX‘ IE) Eﬁ/ FSJBWKH EXLOG I
XQGHU DFWLYLWA &&0 DV H[SODLQHG EHOR RXS V WHFKQLFDO JXLGHOLQHV RQ LQGRRU DI

L &RPSOLDQFH ZLWK WKH WHFKQLFDO VFUHHGHSWEWKR HPLIBIR B\ WEV Y IREBY Y

FRQWULEXWLRQ
$FTXLVLWLRQ DOG RZQHUVKLS RI EXLOGLQJV $F
:LWK UHVSHFW WR WKH VXEVWDQWLDO FRQWULEXWLRQ WR WKH FOLPDWH FKDQJH

PLWLIJDWLRQ REMHFWLYH WKURXJK WKH UHY bHZ YRV GV NG VIR I ISR IWFDDAPH SKHRIVMGHRVH UWAH U vV
ZDV REVHUYHG WKDW WKH DFWLRQ LGHQWLILHG LQ WKLV FROWH[W LPSOLHV WKH

Q
LQWHUYHQWLRQ RQ WKH EXLOGLQJjV IDFDGH DW¥'E UHEPR G B 'R Y HYRI @MY ¥ 1 KHRETXDUWH

LWV HQYHORSH LQ NHHSLQJ ZLWK WKH 7D[R(§9¥§VVYJ'?4H‘9<WUQ| YR WR WKH FRQVWUXFWLRQ R
LOO EH D SDUW RIFWKH FRPSOH[ RI IDFLOLWLHYV

LL &RPSOLDQFH ZLWK WKH WHFKQLFDO VF U H¥HNML R KHPSET XD W HRV RTKLY DFWLRQ LV SUHVE
6LJQLILFDQW +DUPj '16+ VSHFLILF WR WKH BRWHYWPHQW SODQ DSSURYHG E\ WKH ,QGLWH[
WKH PHDVXUHV LQ SODFH WR HQVXUH WKDW WKH

q&OLPDWH FKDQJHQIRGRBWHHWLIIRD SK\VLFDO FQ@DPRGRP UUWUNX IZHUFHQWY ZLWKLQ WKH IUDPHZRU
LGHQWLILHG WKDW PLJKW DIIHFW WKH SHU IR DIDAAL R Q WRKEHV H F\W R Y M/ MVGK DR XVILKY DWW LY L W\
SXUVXDQW WR WKH SURYLVLRQV RI $QQH[ $ RI WKH &0OLPDWH 'HOHJDWHG $FW

7KH GHWDLOHG EUHDNGRZQ RI FRPSOLDQFH&RPS R LPIQIAH VW HWKQW K bl OWFHFFLK/QH B DRQVEWHHQLQJ F
SURYLGHG LQ WKH WUDQVYHUVDO VHFWLRQLRRPEWR BQWHSODBNK WKH WHFKQLFDO
VFUHHQLQJ FULWHULRQ RI 'R 1R 6LJQLILFDQY B PURUGIBFF W RLWKHWKOHL BDWWYLVLRQV RI WKH 'L
FKDQJH DGDSWDWLRQ REMHFWLYHj SRVVLEOH WR SUHVHQW DOLJQHG DFWLYLWLHV E

HYLGHQFHV WKDW WKH LQYHVWPHQW LV HDUPDUI

q6XVWDLQDEOH XVH DQG SURWHFWLRQ RNKHDWNH Y ®RE POV bk H HORKYRBY ZLWKLQ D PD[LPXP
EXLOGLQJ DQDO\WHG KDV EHHQ UHIXUELVKHSE JHOWLPR@W PREXXS VAU VAR IRY RIYTXLUHPHQW YV
ILWWLQJV VXFK DV WDSV EDVLQV DQG WRLQRMWYRNKRW\PHHOM IDKNHBLEAMR XPQG WKH JXLGHOLC

UHTXLUHPHQWY DV UHJDUGV PD[LPXP ZDWHYxXIEO®RZ/RRAE PE[LP XP, WKMKXURSHDQ &RPPLVVLRQ
YROXPH HVWDEOLVKHG E\ WKH 7D[RQRP\ W LV FRPSOLDQW ZLWK WKH

WHFKQLFDO JXLGHOLQHV IROORZHG E\ WKH 7RIS SWBHQ*BRE B HURERQ QWKAWERQSRUMDKVH EXLOGL(
SOXPELQJ DQG VDQLWDWLRQ LQ WKH ZRUNW HW\VXQGN Y WNMDMK W KIKF K HQB WHGHH[SHQVH VWD
FDSV RQ ZDWHU IORZV LQ WKH SOXPELQJ V\IVM&HOA-M R Q WDQLRDRUG DRVAH\OLWMLIHW PQVW EH FDUUL
OLQH ZLWK WKH 7D[RQRP\j]V UHTXLUHPHQW\W FRVIRPRWRRS®DLRR WH WR QWKH. RKWFKQLFDO VFUHH
XVH Rl ZDWHU UHVRXUFHV ORUH VSHFLILFDOO\ WKH GRFXPHQW GHWDLOV W
FRPSOLDQFH ZLWK WKH UHTXLUHPHQWV/ERQFHUQ

q7UDQVLWLRQ WRZDUGV W kHUFKWIDRIQN FIRGHRGIN £ O @ UBIOGL WKH 6 WXG\ RI $LU 7LIKWQHVV DQG
FRPSOLDQW ZLWK WKH UHTXLUHPHQWYV RI WK H7 PR ABRSoLRBE¥ALRAR WEDWHDYRQ UHVLGHQW
OHDVW RI'QRQ KD]JDUGRXV FRQVWUXFWLRQ RQF HBUHEWR OO RAAKEEMWWKH GHWDLOHG EUHDN
JHQHUDWHG LQ WKH ZRUN VKRXOG EH UHFRYBWHE JKRY LIRS PODRKH Y MFWLRQ i&RPSOLDQFI
UHIOHFWHG LQ WKH VWRUH V &RQVWUXFWLRQHHD LR REUIMHRRL RV WH'R 1R 6LIQLILFDQW +D

0DQDJHPHQW 30DQ ZKLFK LQFOXGHV EXLO Gk@h N DIIBISHIY WY RRDWR ¥ M $1FRLW H |
FLUFXODULW\ LQ DGGLWLRQ WR WKH FRQVWUXFWLRQ ZDVWH PDQDJHPHQW

FHUWLILFDWHYV ZKLFK FRQILUP WKDW Rl WKH ZDVWH JHQHUDWHG LV
UHFRYHUHG

g3UHYHQWLRQ DQG FRQWHKIR @ FRQ \SROOMMLR® FRPSRQHQW YV
DQG PDWHULDOV XVHG FRPSO\ ZLWK WKH 7D[RQRP\]V UHTXLUHPHQWYV DV SHU

&RPPLVVLRQ 1RWLFH RQ WKH LQWHUSUHWDWLRQ DQG LPSOHPHQWDWLRQ RI FHUWDLQ OHJDO SURYLVLRQV
'LVFORVXUH 5HJXODWLRQ RI PRUH VSHFLILFDOO\ LQ WKH DQVZHU WR TXHVWLRQ

2EWDLQLQJ DQ (QHUJ\ (IILFLHQF\ &HUWLILFDWH VKRZLQJ WKDW SULPDU\ QRQ UHQHZDEOH HQHUJ\ FRQVXP
HVWDEOLVKHG IRU 1HDUO\ =HUR (QHUJ\ %XLOGLQJV 1=(% GHVLJQ DQG FDOFXODWLRQ Rl WKH FOLPDWH FR
,QVWDOODWLRQV LQ %XLOGLQJV 5,7( LQVWDOODWLRQ RI D %XLOGLQJ ODQDJHPHQW 6\WWHP %06 WR DOO
DVVHVVPHQW

&DOFXODWLRQ RI WKH DYHUDJH \HDUO\ *OREDO :DUPLQJ 3RWHQWLDO *:3 IRU D UHIHUHQFH VWXG\ SHULR
EXLOGLQJjV OLIH F\FOH DQG LQ DFFRUGDQFH ZLWK (1 6WDQGDUG

3HUIRUPDQFH RI DQ DLU WLJKWQHVYV DQG WKHUPDO LQWHJULW\ VWXG\ Rl WKH EXLOGLQJ LQ DFFRUGDQFH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

&RQVWUXFWLRQ RI WKLV SURMHFW LV VFKH®%GBG FIREOMR W ROMHMALIRYQ WV ® &&0 6SHFLILFDOO
2QFH WKH H[HFXWLRQ KDV EHHQ FRPSOHWHGH@YHKBDWRXSG MEREPHUMVOEBNEHRZWR LV LQFOXGHG LQ
SHULRGLFDOO\ DVVHVV FRPSOLDQFH ZLWK W5 RIBHW HX BIOAVK W KR K 'Q W IDDWF WIKWMHSIX DSIRYH R1 W
WKLV FRQWH[W DQG WR FRQGXFW WKH UHODAMBG B8 XV WRH ¢W B IWR Q WXPBIMLRXQO D WULREWUP |
DQG GLVFORVXUHV ZKHUH QHFHVVDU\ ,PSDFW 6WXG\ LV SODQQHG DV LV WKH FRPSLOD\

WKH DYDLODELOLW)\ RI KLJKO\ GXUDEOH UHF\FO
E,QYHVWPHQWY LQ ORJLVWLFV FHQWUHYV HTXLSPHQW DQG SDUWV IRU WKH LQVWDOODWLR

DSSOLFDEOH ELRGLYHUVLW\ DQG FLUFXODU HFR
7KLV \HDU LQYHVWPHQWYVY ZHUH XQGHUWDNHRQ,BWzKHRWWEH BWRNSIY G EUHDNGRZQ RI ERP.
ORJLVWLFV FHQWUHV WKDW DUH FRQVLGHUHG /MR EHP Od WRQKIP Eilt ik WK H ZPERBRBOFH zLWK
XQGHU DFWLYLW\ &&0 DV RXWOLQHG EHRBZWHULRQ RI 'R 1R 6LJQLILFDQW +DUP '16+ WH

DGDSWDWLR% REMHFWLYHJ/
L &RPSOLDQFH ZLWK WKH WHFKQLFDO VFUHHQLQJ FULWHULD IRU VXEVWDQWLDO

FRQWULEXWLRQ &RQVWUXFWLRQ RI WKLV SURMHFW LV VFKHGXOF
7KH DIRUHPHQWLRQHG ORJLVWLFV FHQWUH VW2 QEPHL QW HD HWHIFX W L R § UKDAH @ WHQRERPSOHWHG Wi
UHQHZDEOH SULPDU\ HQHUJ\ FRQVXPSWLRQ RH W OIHDO/O\ DEHIDREZ RIS OLDQFH ZLWK WKH L
HQHUJ\ FRQVXPSWLRQ WKUHVKROGV HVW D E QUMKHBRIRW HQ W QD @ i Vilv & HFQMHILEE W WKH UHODWHG
EXLOGLQJV LQ DFFRUGDQFH ZLWK WKH %DV IFQ'®R RARHOW U KHYHAINUH QHFHVVDU\
6DYLQI¥ +( $KRUUR GH HQHUJ Dj
$QDO\WLV RI FRPSOLDQFH ZLWK WKH FOLPDWH
7ZR Rl WKH ORJLVWLFV FHQWUHY FRYHU D VXQGDFHQRBNRP RRPIRIG WHOHRDXD UGV
P DQG GXULQJ WKHLU FRQVWUXFWLRQ ZHUH VXEMHFW WR UREXVW DQG

WUDFHDEOH TXDOLW\ FRQWURO SURFHVVHV &RIPKSOH EXE IO G L XK VDKH WHEKQHBIWMDVFUHHQLQJ
RSHUDWHG WKURXJK WKH FRQWLQXRXV RYHBNMLQ KM ARV DADAUHY VR B WRI WKH EQLPDWH FKDC
HQHUJ\ SHUIRUPDQFH DV SURYLGHG LQ WKH7KkHRQBPEW Hy U WRHY KXW PRVO\WVHG WKH SRWHQW
ORUHRYHU WKH /LIH &\FOH $QDO\VLV UHSRUM \RKk W& HVBIWEK FR B DQ AVUYWRW HVRWKDIK\VLFDO L
WKH *OREDO :DUPLQJ 3RWHQWLDO *:3 UHVX{@PWVYQURYRR BAMKKLELD\ ¥ ROOMWY KBEWAURNX WKH VRFLF
ZDV FDOFXODWHG DW HDFK VWDJH RI WKHLU ®WHUFRFHH ¢ QHRAFB Y SD@FHD ZHOW KON RIHWH & KD Q
UHOHYDQW VWDQGDUGY ,QGLWH[ IRUPDOO\pRIGRUWRNRINLWRHBWKEFORVHeWELY DG FRQVLGEH
WR LQYHVWRUV DQG RU FXVWRPHUV ZKR VR AHIX®PW  \HDUV DQG ORQJ PRUH WKDQ \HD

SK\WLFDO ULVNV WKH *URXS KDV FRQVLGHUHG V
LL &RPSOLDQFH ZLWK WKH WHFKQLFDO VFUHHQLRYoHW MPRROGRWR[ V EXVLQHVV $IWHU
6LJQLILFDQW +DUPj "16+ VSHFLILF WR WKH OFEWkEW bo LPSDFWV GHULYLQJ IURP WKH VRXU

% B LFDQW RQHV DVVRFLDWHG ZLW
g$GDSWDWLRQ WR FQIRP B HRKUD@IB K\VLFDO Iggol&P Y%MEYJLL%L\)
KDYH EHHQ LGHQWLILHG WKDW FRXOG DIIHPW \-| b?I{’UF!'IJj' F&%?WI‘(‘N WR SK\VLFDO DVV

UHSRUWHG DFWLYLW\ LQ DFFRUGDQFH ZLWK Eg\s%' YPa PRDQRIwILE J| IQ\%T\[(PS;'\DA%HULDO U"VNl
WKH &OLPDWH 5' 7KH GHWDLOV RI FRPSOL H %/\V? %v\ﬂ ﬁ;%ﬁ&&?ﬁ LIIH\L/ DLHP\;G)XDUWWSE(
FULWHULRQ DUH VHW RXW LQ GHWDLO LQ WKH PRVY V\R%J EW TYXHOEHY RIS
j&RPSOLDQFH ZLWK WKH WHEKQLFDO FULwWMSTRBER PFR VYIRS S 6 ERQY B IEWMR

'16+ WR WKH FOLPDWH FKDQJH DGDSWDWLRQ REMHFWLYH j

(OHFWULFLW\ JHQHUDWLRQ IURP ZLQG SRZH H pvvHvMEHow RI FOLT®
$FWLYLW\ & &0 5LVNY DQG RSSRUWXQIWIHY DRIWRIVIBRBEOWPDWH |

‘LWK UHJDUG WR DFWLYLW\ &&0 RQH ZL

SURMHFW ZDV LGHQWLILHG WKH 3XQWD /DQJRVWHLUD 2XWHU 3RUW :LQG )DFLOLW\

7KLV SURMHFW LV DLPHG DW DFKLHYLQJ VHGRPROVRREW 1ZR & it WMMAHHAHWL WRHLD IRU PLQLPXP \

,QGLWH[ $UWHL[R KHDGTXDUWHUV DQG WKH )R & WX 3P FRRARP L$X KW UL WY\ BVRGEHWEFRQVLGHUHG

ZLOO HQWHU LQWR RSHUDWLRQ LQ HDUO\ FDVRLUHG IRXWHSRDWHOUBBKQRX L WR WKH 2(&' *XL

LOQYHVWPHQW SODQ (QWHUSULVHV DQG WKH 8QLWHG 1DWLRQV *XLGLC
+XPDQ 5LIKWV

&RPSOLDQFH ZLWK WKH WHFKQLFDO VFUHHQLQJ FULWHULD WKURXJK WKH

LQYHVWPHQW SODQ

$V SUHYLRXVO\ H[SODLQHG LQ FRQQHFWLRQ ZLWK WKH UHTXLUHPHQWYV

SHUWDLQLQJ WR WKH &DS(] 30DQ IRU WKH 3XQWD /DQJRVWHLUD 2XWHU 3RUW

:LQG )DFLOLW\ PHDVXUHV DUH HQYLVDJHG WR HQVXUH WKDW WKH

LQIUDVWUXFWXUH LV FRPSOLDQW ZLWK WKH WHFKQLFDO VFUHHQLQJ FULWHULD

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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7KH *URXS DSSOLHV WR LWV RSHUDWLRQV DQCﬁFES(R/ULWHQVLQH,IQIQ/U_VRIGD[\(VD&QRvaWDHQG3$QQX[
DSSURDFK EDVHG RQ WKH GHYHORSPHQW RI H GLOLJHQFH SURFHVVHV ZKLFK

HQDEOHV WKH *URXS WR LGHQWLI\ SUHYHQW PLWLJDWH DQG UHPHG\ LI DSSOLFDEOH

WKH LPSDFWV RQ WKH HFRQRP\ WKH HQYLURIGPKHIOMKEH GGHORREQOPWRYFIOXEQAXYAHY WKH H[SHQV
WKRVH UHODWHG WR KXPDQ ULJKWV ,Q WKLWUNIHDPWE KWIKIHG*GRXEORSERPRW 5 EXWELQI UHQR
6WUDWHJI\ LV FRQVLVWHQW ZLWK WKH 81 *XLGQBHD Y PG RV RWHHRRLWFIHRY BB8DLUV WKDW
+XPDQ 5LJKWV DQG EDVHG RQ WKUHH SLOODURITWEKHPWMHWMMWLQI WKH SURPRWLRQ

RI DQG UHVSHFW IRU KXPDQ ULJKWV WKURXJKRXW WKH YDOXH FKDLQ WKH *URXSjV

3ROLF\ RQ +XPDQ 5LJKWV GXH GLOLJHQFH DAKHIUEN¥PHMHRENRIPH®PHY HDFK RI WKHVH NH\
7KHUH DUH DOVR SROLFLHV DQG SURFHG XUHVYKRY R EFSHREw PR @ ¢ WG HRW § H WHY SR WLYH FRQ
DQWL FRUUXSWLRQ UHVSRQVLEOH EXVLQHVV _FR OLFWV RI LQWHUHVW DQG ILVFDO
UHVSRQVLELOLW\ ,W LV ZRUWK KLJKOLJKWLQ] H RI &RQGXFW DLPHG DW

HQVXULQJ D SURIHVVLRQDO HWKLFDO DQG U V,% % V\}' k POWLRQ
*URXS DQG HYHU\RQH EHORQJLQJ WR LW LQ \E H 'H R}V IL é WL \( %\ﬁ_GHUHG
EDVLF HOHPHQW RILWKH EXVLQHVV FXOWXUH7D[RQRP\ 7KLV PHDQV WKDW WKH HOLDJULIEOH W XU
DSSUR[LPDWHO\ 7TKHUHIRUH WKLV NH\ SHUIRU|

M B@GLOLJHI&;:%HULHQFHG DQ\ FKDQJHV ZLWK UHJDUG WR WK}
[erusRLUDWH HWKIEDO EXOQWXIIH n%mv\mmu_\ssn{&muogzz[H DUFKLWHFWXUH
&D

7KH ,QGLWH[ *URXS FRQVLGHUWWHR@ILQ NEGHWR MR

IROORZLQJ LQYHVWPHQW W\SHV ZLWKLQ WKH IUD
&DOFXODWLRQ RI LQGLFDWRUV DQG UHVXOMM SWDWLRQ REMHEWLYHV

+DYLQJ DVVHVVHG WKH HOLJLELOLW\ DQG DOLJQPHOQOW RI WKH DFWLYLWLHY LGHOQWLILHG

WKH QH[W VWHS ZDV WR FDOFXODWH WKH UHOBVRRY QW ER R o Al by V SRS B QG L "S“Q[

DQG 2S([ IRU HDFK RI WKHP 7KH SURFHVV RI W

SHUIRUPDQFH LQGLFDWRUV LQYROYHV DQDO L&OJEWE&V h%x%\%\% %%Q%% TWRIEEXLOBER IV
LQIRUPDWLRQ H[FOXGLQJ LQWHUFRPSDQ\ W%R?QNP\EWEB&V\%QBI—PUYNE @W@F&}%\Qae SR HU

FRXQWLQJ WKURXJK WKH SURFHVVLQJ RI DFFRXQWLQJ LQIRUPDWLRQ EHDULQJ

PLQG WKH DGMXVWPHQWY PDGH LQ WKH FRQYRRQ LGRMHR B YR iRH V'O viMLRP o WL R3AHh Y LUR QP
VRXUFH Rl LQIRUPDWLRQ WR DYRLG FRQVLGHW QJ WKH VPRHBYHE MZAEHURP® QYR WKDW UHSR
FKHFNLQJ WKH WUDFHDELOLW\ DQG DFFXUDF} R WKHHLUBER WMWY HIK W EHRABRYUHV XOWV OL
$QQXDO $SFFRXQWV DUH XVHG WR DQDO\VH WKy HpXUQRINIWGPWR WRKH MRYVWUXFWLRQ DFWLRQ
SHUIRUPDQFH LQGLFDWRUYV WKRVH UHODWHG WR WKH QHZ FRUSRUDWH EXLOC

WHU 3RUW :LOG )DFLOL W\ SURMHFWV DQDO\VH
7KH WXUQRYHU &DS([ DQG 2S([ NH\ SHUIRUPDQFH LQGLFDWRUV'UHSUHVHQW

WKH SURSRUWLRQ RI WKH *URXS]V WXUQRYHYy LQ¥XBBWEHE W ¥ A-RHD BOHEWYVDRGRZQ DW WKH KLY
RSHUDWLQJ H[SHQGLWXUH UHVSHFWLYHO\ WP MxBG/M HY H\yW Re < AU WiKey IRERHQ LG
RI HOLJLELOLW\ RU DOLJQPHQW WKH UHTXLUHPHQMWY B¥W 0¥ QWG Uy Wik R RRR O R HOLJL|

FRQVWUXFW WKH QXPHUDWRUV RI WKH WKU HHrM 1 & Y URGBHAWDIORR LAPWRSY DEOH & DS ([ LO
FRUUHVSRQGLQJ LWHPV LGHQWLILHG DV HOLJLEOH RU DOLJQHG DV SHU WKH

7D[RQRP\ DUH FRQVLGHUHG :LWK UHJDUG WRLWHK HAD@KQR® FRHWRIWDWW WR ZKDW ZDUL@HSRUWH
WKHUH DUH QR HOLJLEOH DFWLYLWLHV XQGHU W}

q7XUQRWHKH GHQRPLQDWRU LQFOXGHV WKH R QR pPYRHXAISIK AN WX WAKDIL GO H 7KLY LV EHFD
SHYHQXH IURP *URXS FRPSDQLHV JUDQWYV R ¥ MRG PRIRORRD oW KWW DR WD EOH DFWLYLWLHV

QRW WDNHQ LQWR DFFRXQW 6SHFLILFDOO\gWikHwWkJIWWH HOWRREHELWRBHN KDWY wKLV GLIIH

LQ'RU&LRQ RQ DGGLWLRQV UHSRUWHG L@ RrAGIVOHPY & RPHRPLEPWHESLPRQARXP\W JXDUDQWHE

$FFRX H DOLJQPHQW RIWKH DFWLRQV OLQNHG WR WKH DF

OGLQJV DF G ZLWK HOHFW!

g&DS(WKH GHQRPLQDWRU LQFOXGHYV DGGLWISRQ(%\['LW%P\)OYQW\ LQF[Q@(OGLZQ_QNWKN}X 7D[RQRP\ V
GHULYHG IURP EXVLQHVYV FRPELQDWLRQV DQL(}LWLP}% XVH 7KHUHIRUH

*URXS FRQVLGHUVY DOO DGGLWLRQV WR SURSHUW\ SODQW DQG HTXLSPHQW
LOQWDQJLEOH DVVHWY DQG ULJKWV RI XVH LQ DFFRUGDQFH ZLWK ,)56
6SHFLILFDOO\ WKH ILJXUH LV WDNHQ IURP WKH LQIRUPDWLRQ RQ DGGLWLRQV

$V LQGLFDWHG LWHPV OLQNHG WR DFWLYLWLHV &&0 DQG &&0 DUH LQFOXGHG LQ WKH QXPHUDWRU W

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

,W LV DOVR GXH WR WKH KLJK GHJUHH RI DOLXXBRHQW RI WKH UHPDLQLQJ LWHPV
OLQNHG WR WKH DFTXLVLWLRQ DQG RZQHUVKLS RI EXLOGLQJV RZLQJ WR WKH

*URXSjV ZRUN WR FUHDWH DQ LQWHUQDO PD&BRYpYBWNQWDAHY KR MKW RRIBH{BDL QD WHKH FULWHU
WKH DGDSWDWLRQ RI WKH ZD\ Rl ZRUNLQJ SXQFkBQIBS B6WKUHEX WL YW WHR WikH SUHYLRXV \H
WHDPV OLQNHG WR WKLV DFWLYLW)\ LQ DFFR8&8JJPMHRAMY WHKE WBIREBROSSWRILPDWHOL  RI W

WHFKQLFDO VFUHHOLQJ FULWHULD 2S([ LQ 7KHUHIRUH WKLV NH\ SHUIRUPDQFH L
HISHULHQFHG DQ\ FKDQJHV ZLWK UHJDUG WR WKt}

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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$ (QYLURQPHQWDOO\ VXVWDLQDEOH DFWLYLWLHV 7D[RQRP\ DOLJQHG
7XUQRYHU RI HQYLURQPHQWDOO\ VXY@ DLQDEOH
DFWLYLWLHV 7D[RQRP\ DOLJQHG $
21 ZKLFK (QDEOLQE (
21 ZKLFK 7UDQVLWDEQDO 7

$ 7D[RQRP\ HOLJLEOH EXW QRW HQYLURQPHQWDOO\ VXVWDLQDEOH DFWLYLW,HV QRW 7D[RQRP\ DOLJQHG DFWLYLWLHV

0E (01 (LU LU LU LU (L

7XUQRYHU RI 7D[RQRP\ HOLJLEOH EXW QRW
HQYLURQPHQWDOO\ VXVWDLQDEOH REVLYLW,HV QRW
7D[RQRP\ DOLJQHG DFWLYLWLHV $

$ 7XUQRYHU RI 7D[RQRP\ HOLJLEOH DV LYLWLHV
$ 3

% 7$:2120< 121 (/,*,%/( $&7,9,7,(6
7XUQRYHU RI 7D[RQRP\ QRQ HOLJLEOHOEFWLYLWLHV
727%/ 0E
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7KH &RGH FRQVWLWXWHY WKH DEEUHYLDWLRQ Rl WKH UHOHYDQW REMHFWLYH WR ZKLFK WKH HFRQRPLF DFWLYLW\ LV HOLJLEOH WR PDNH D VXEVWDQW.
&OLPDWH &KDQJH OLWLIJDWLRQ &&0

&OLPDWH &KDQJH $GDSWDWLRQ &&$

'‘DWHU DQG ODULQH 5HVRXUFHV :75

&LUFXODU (FRQRP\ &(

3ROOXWLRQ 3UHYHQWLRQ DQG &RQWURO 33&

%LRGLYHUVLW\ DQG HFRV\VWHPV %,2

< g <HV 7D[RQRP\ HOLJLEOH DQG 7D[RQRP\ DOLJQHG DFWLYLW\ ZLWK WKH UHOHYDQW HQYLURQPHQWDO REMHFWLYH

1 g 1R 7D[RQRP\ HOLJLEOH EXW QRW 7D[RQRP\ DOLJQHG DFWLYLW\ ZLWK WKH UHOHYDQW HQYLURQPHQWDO REMHFWLYH
1 (/g 1RW HOLJLEOH 7D[RQRP\ QRQ HOLJLEOH DFWLYLW\ IRU WKH UHOHYDQW HQYLURQPHQWDO REMHFWLYH

(/ g 7TD[RQRP\ HOLJLEOH DFWLYLW\ IRU WKH UHOHYDQW REMHFWLYH

1 (/ g 7D[RQRP\ QRQ HOLJLEOH DFWLYLW\ IRU WKH UHOHYDQW REMHFWLYH

> T T T T T

LociwHl *urRXS dQQXDO 5HSRUW lewbwHPHQW RQ 1RQ YIODQFLDO ,QIRUPDWLRQ
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$ (QYLURQPHQWDOO\ VXVWDLQDEOH DFWLYLWLHV 7D[RQRP\ DOLJQHG
(OHFWULFLW\ JHQHUDWLRQ@&OURP ZLQ®AO&ERZHU < 1 1 (/ 1 (/ 1 (/ 1 (/ < < < < <
S5HQRYDWLRQ RI H[LVWLQJ&XOLOGLQJIV 0E < 1 1 (/ 1 (/ 1 1 (/ < < < < <
$FTXLVLWLRQ DQG RZQHUWKIOS RI EXLOWEQJIV < 1 1 (/ 1 (/ 1 (/ 1 (/ < < < < < <
&$3(; R HQYLURQPHQWDOO\ VXVWDLQDEOH DFWLYLWLHV
7D[RQRP\ DOLJQHG % 0E < < < < < <
21 ZKLFK (QDEOLOQ& < < < < < < < (
21 ZKLFK 7UDQVLWLR@® O < < < < < <

$ 7D[RQRP\ HOLJLEOH EXW QRW HQYLURQPHQWDOO\ VXVWDLQDEOH DFWLYLWLHVY QRW 7D[RQRP\ DOLJQHG DFWLYLWLHYV
( 1 ¢ 2 2o

0E
,QVWDOODWLRQ PDLQWHQDQFH DQG UHSDLU RI
HQHUJ\ HIILFLHQF\ HTXLS P&&DW 0E (/ 1 (/ 1 (/ 1 (/ 1 (/ 1 (/
$FTXLVLWLRQ DQG RZQHU\&KRIOS RI EXLOGLQJV (/ 1 (/ 1 (/ 1 (/ 1 (/ 1 (/

&%$3(; RI 7D[RQRP\ HOLJLEOH EXW QRW
HQYLURQPHQWDOO\ VXVWDLQDEOH DFWLYLWLHV QRW
7D[RQRP\ DOLJQHG DFWLYLWLHV $ 0CE

$ &DS([ Rl 7D[RQRP\ HOLJLEOH DFWLYD®LHV $ $
% 7$:;2120< 121 (/,*,%/( $&7,9,7,(6

&DS([ Rl 7D[RQRP\ QRQ HOLJLEOH DFWQELWLHV
7278/ 0E
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7KH &RGH FRQVWLWXWHY WKH DEEUHYLDWLRQ Rl WKH UHOHYDQW REMHFWLYH WR ZKLFK WKH HFRQRPLF DFWLYLW\ LV HOLJLEOH WR PDNH D VXEVWDQW!|
&OLPDWH &KDQJH OLWLIJDWLRQ &&0

&OLPDWH &KDQJH $GDSWDWLRQ &&$

‘DWHU DQG ODULQH 5HVRXUFHV :75

&LUFXODU (FRQRP\ &(

3ROOXWLRQ 3UHYHQWLRQ DQG &RQWURO 33&

%LRGLYHUVLW\ DQG HFRV\VWHPV %,2

< g <HV 7D[RQRP\ HOLJLEOH DQG 7D[RQRP\ DOLJQHG DFWLYLW\ ZLWK WKH UHOHYDQW HQYLURQPHQWDO REMHFWLYH

1 g 1R 7D[RQRP\ HOLJLEOH EXW QRW 7D[RQRP\ DOLJQHG DFWLYLW\ ZLWK WKH UHOHYDQW HQYLURQPHQWDO REMHFWLYH

1 (/ g 1RW HOLJLEOH 7D[RQRP\ QRQ HOLJLEOH DFWLYLW\ IRU WKH UHOHYDQW HQYLURQPHQWDO REMHFWLYH

(/ g 7TD[RQRP\ HOLJLEOH DFWLYLW\ IRU WKH UHOHYDQW REMHFWLYH

1 (/ g 7D[RQRP\ QRQ HOLJLEOH DFWLYLW\ IRU WKH UHOHYDQW REMHFWLYH

7KH GHQRPLQDWRU XVHG IRU WKH FDOFXODWLRQ Rl WKH SHUFHQWDJHYV FRUUHVSRQGV WR WKH &DS([ Rl HQYLURQPHQWDOO\ VXVWDLQDEOH DFWLYLWLH

o T T T T T

JRU WKH UHSRUWLQJ H[HUFLVH UHODWLQJ WR WKH ILQDQFLDO \HDU LW LV QRW \HW QHFHVVDU\ WR UHSRUW RQ WKH DOLJQPHQW RI DFWLYLWLHV UH
$FWLYLWLHV DQG UHSRUWHG IRU WKH &DS([ RI DFWLYLWLHV HOLJLEOH DFFRUGLQJ WR WKH WD[RQRP\ EXW QRW HQYLURQPHQWDOO\ VXVWDLQDEOH
WR WKH ILQDQFLDO \HDU UHSRUWLQJ ZKHUH WKHLU HOLJLELOLW\ IRU WKDW REMHFWLYH ZDV QRW UHSRUWHG

3URSRUWLRQ RI &DS([ 7RWDO &DS(]

7DUJHWYV 7D[RQRP\ DOLJ@QEXRQRB\ HOHJLEOH
REMHFWLYH SHU REMHFWLYH

& &0
&&$
175
&(

33&
%,2
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$ (QYLURQPHQWDOO\ VXVWDLQDEOH DFWLYLWLHV 7D[RQRP\ DOLJQHG
2S([ R HQYLURQPHQWDOO\ VXVWDLQDEOH DFWLYLWLHYV

7D[RQRP\ DOLJQHG $

21 ZKLFK (QDEOL®E

21 ZKLFK 7UDQVLWILERQDO

$ 7D[RQRP\ HOLJLEOH EXW QRW HQYLURQPHQWDOO\ VXVWDLQDEOH DFWLYLWLHV QRW 7D[RQRP\ DOLJQHG DFWLYLWLHV

0E

(/

1/

(

1/

2S([ Rl 7D[RQRP\ HOLJLEOH EXW QRW HQYLURQPHQWDOO\
VXVWDLQDEOH DFWLYLWLHVY QRW 7DJEQRP\ DOLJQHG DFWLYLWLHV
$

$ 2S([ RI 7D[RQRP\ HOLJLEOH DFWLYLWEHV $

% 7$:;2120< 121 (/,*,%/( $&7,9,7,(6

2S([ RI 7TD[RQRP\ QRQ HOLJLEOH DFWLYIBVLHV

727%/

0E
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Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

7KH &RGH FRQVWLWXWHY WKH DEEUHYLDWLRQ RI WKH UHOHYDQW REMHFWLYH WR ZKLFK WKH HFRQRPLF DFWLYLW\ LV HOLJLEOH WR PDNH D VXEVWDQW.L
&OLPDWH &KDQJH OLWLJDWLRQ &&0

&OLPDWH &KDQJH $GDSWDWLRQ &&$

:DWHU DQG ODULQH 5HVRXUFHV :75

&LUFXODU (FRQRP\ &(

3ROOXWLRQ 3UHYHQWLRQ DQG &RQWURO 33&

%LRGLYHUVLW\ DQG HFRV\VWHPV %,2

< g <HV 7D[RQRP\ HOLJLEOH DQG 7D[RQRP\ DOLJQHG DFWLYLW\ ZLWK WKH UHOHYDQW HQYLURQPHQWDO REMHFWLYH

1 g 1R 7D[RQRP\ HOLJLEOH EXW QRW 7D[RQRP\ DOLJQHG DFWLYLW\ ZLWK WKH UHOHYDQW HQYLURQPHQWDO REMHFWLYH
1 (/g 1RW HOLJLEOH 7D[RQRP\ QRQ HOLJLEOH DFWLYLW\ IRU WKH UHOHYDQW HQYLURQPHQWDO REMHFWLYH

(/ 9 7D[RQRP\ HOLJLEOH DFWLYLW\ IRU WKH UHOHYDQW REMHFWLYH

1 (/ g 7D[RQRP\ QRQ HOLJLEOH DFWLYLW\ IRU WKH UHOHYDQW REMHFWLYH

O T T T T T
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Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

2WKHU LQIRUPDWLRQ UHODWHG WR WD[RQRP\

,QIRUPDWLRQ RQ QXFOHDU DQG IRVVLO JDV DFWLYLWLHVY LQ $QQH[ ,,, Rl 'HOHIJDWHG
5HIJXODWLRQ

1XFOHDU HQHUJ\ UHODWHG DFWLYLWLHV

7KH XQGHUWDNLQJ FDUULHV RXW IXQGV RU KDV H[SRVXUHV WR UHVHDUFK GHYHO
GHSOR\PHQW RI LQQRYDWLYH HOHFWULFLW\ JHQHUDWLRQ IDFLOLWUHRY WKDW SURG
PLQLPDO ZDVWH IURP WKH IXHO F\FOH

7KH XQGHUWDNLQJ FDUULHV RXW I1XQGV RU KDV H[SRVXUHV WF
LOQVWDOODWLRQV WR SURGXFH HOHFWULFLW\ RU SURFHVYV KHD
SURFHVVHV VXFK DV K\GURJHQ SURGXFWLRQ DV ZHOO DV WKHI
WHFKQRORJLHYV

7KH XQGHUWDNLQJ FDUULHV RXW IXQGV RU KDV H[SRVXUHV WR VDIH RSHUDWLRQ F
SURGXFH HOHFWULFLW\ RU SURFHVV KHDW LQFOXGLQJ IRU WKH SXUBRVHV RI GLVV
VXFK DV K\GURJHQ SURGXFWLRQ IURP QXFOHDU HQHUJ\ DV ZHOO DV WKHLU VDIHW

JRVVLO JDV UHODWHG DFWLYLWLHV

7KH XQGHUWDNLQJ FDUULHV RXW IXQGV RU KDV H[SRVXUHV WR FRQWWUXFWLRQ R
IDFLOLWLHYVY WKDW SURGXFH HOHFWULFLW\ XVLQJ IRVVLO JDVHRXV I ov

7KH XQGHUWDNLQJ FDUULHV RXW IXQGV RU KDV H[SRVXUHV WR FRQVWWUXFWLRQ U
FRPELQHG KHDW FRRO DQG SRZHU JHQHUDWLRQ IDFLOLWLHYV XVLQJ]1 VVLO JDVHRX

7KH XQGHUWDNLQJ FDUULHV RXW 1XQGV RU KDV H[SRVXUHV WR FRQWWUXFWLRQ U
JHQHUDWLRQ IDFLOLWLHV WKDW SURGXFH KHDW FRRO XVLQJ IRVVL& DVHRXV IXHC

LociwHl *urXs dQQXDO 5HSRUW lewbwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

,QGLFDWRUV IRU PDQDJHPHQW RI WKH VXSSO\ FKDLQ

*5, $) %) %) 9)
D 6XSSOLHU FOXVWHUYV

6SDLQ
1XPEHU RI VXSSOLHUV ZLWK SXUFKDVHV LQ WKH \HDU

1XPEHU RI VHZLQJ IDFWRULHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDVHYV

1XPEHU RI IDFWRULHV IRU RWKHU SURFHVVHYV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDV
"RUNIRUFH RI PDQXIDFWXUHUV ZRUNLQJ IRU ,QGLWH[ LQ 6SDLQ

3RUWXJDO

1XPEHU RI VXSSOLHUV ZLWK SXUFKDVHV LQ WKH \HDU

1XPEHU RI VHZLQJ IDFWRULHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDVHYV

1XPEHU RI IDFWRULHV IRU RWKHU SURFHVVHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDV
"RUNIRUFH RI PDQXIDFWXUHUV ZRUNLQJ IRU ,QGLWH[ LQ 3RUWXJDO

ORURFFR

1XPEHU RI VXSSOLHUV ZLWK SXUFKDVHV LQ WKH \HDU

1XPEHU RI VHZLQJ IDFWRULHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDVHYV

1XPEHU RI IDFWRULHV IRU RWKHU SURFHVVHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDV
"RUNIRUFH RI PDQXIDFWXUHUV ZRUNLQJ IRU ,QGLWH[ LQ ORURFFR

7%UNL\H

1XPEHU RI VXSSOLHUV ZLWK SXUFKDVHV LQ WKH \HDU

1XPEHU RI VHZLQJ IDFWRULHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDVHYV

1XPEHU RI IDFWRULHV IRU RWKHU SURFHVVHYV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDV
‘RUNIRUFH RI PDQXIDFWXUHUV ZRUNLQJ IRU ,QGLWH[ LQ 7%UNL\H

,QGLD

1XPEHU RI VXSSOLHUV ZLWK SXUFKDVHV LQ WKH \HDU

1XPEHU RI VHZLQJ IDFWRULHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDVHYV

1XPEHU RI IDFWRULHV IRU RWKHU SURFHVVHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDV
:RUNIRUFH RI PDQXIDFWXUHUV ZRUNLQJ IRU ,QGLWH[ LQ ,QGLD

%DQJODGHVK

1XPEHU RI VXSSOLHUV ZLWK SXUFKDVHV LQ WKH \HDU

1XPEHU RI VHZLQJ IDFWRULHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDVHYV

1XPEHU RI IDFWRULHV IRU RWKHU SURFHVVHYV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDV
"RUNIRUFH RI PDQXIDFWXUHUV ZRUNLQJ IRU ,QGLWH[ LQ %DQJODGHVK

9LHWQDP

1XPEHU RI VXSSOLHUV ZLWK SXUFKDVHV LQ WKH \HDU

1XPEHU RI VHZLQJ IDFWRULHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDVHYV

1XPEHU RI IDFWRULHV IRU RWKHU SURFHVVHYV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDV
‘RUNIRUFH RI PDQXIDFWXUHUV ZRUNLQJ IRU ,QGLWH[ LQ 9LHWQDP

&DPERGLD

1XPEHU RI VXSSOLHUV ZLWK SXUFKDVHV LQ WKH \HDU

1XPEHU RI VHZLQJ IDFWRULHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDVHYV

1XPEHU RI IDFWRULHV IRU RWKHU SURFHVVHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDV
"RUNIRUFH RI PDQXIDFWXUHUV ZRUNLQJ IRU ,QGLWH[ LQ &DPERGLD

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

&KLQD
1XPEHU RI VXSSOLHUV ZLWK SXUFKDVHV LQ WKH \HDU
1XPEHU RI VHZLQJ IDFWRULHYV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDVHV

1XPEHU RI IDFWRULHV IRU RWKHU SURFHVVHVY DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDYV
RUNIRUFH RI PDQXIDFWXUHUV ZRUNLQJ IRU ,QGLWH[ LQ &KLQD
3DNLVWDQ

1XPEHU RI VXSSOLHUV ZLWK SXUFKDVHV LQ WKH \HDU
1XPEHU RI VHZLQJ IDFWRULHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDVHYV

1XPEHU RI IDFWRULHV IRU RWKHU SURFHVVHV DVVRFLDWHG ZLWK VXSSOLHUV ZLWK SXUFKDYV
RUNIRUFH RI PDQXIDFWXUHUV ZRUNLQJ IRU ,QGLWH[ LQ 3DNLVWDQ

7KLV LQFOXGHV IDFWRULHYV DVVLJQHGWXR PHS DOQICH B VQWOHRUFDHABWD LEQWK@FOXGHY UDZ PDWHULDOV SUR
ILQLVKLQJ QRQ WH[WLOH SURGXFW SURFHVVHV )RU IDFWRULHV SHUIRUPLQJ PRUH WKDQ RQH SURFHVV WK

E 6XSSO\ FKDLQ DVVHVVPHQW

$XGLWV E\ UHJLRQ LQ

*HRJUDSKLFIUDHHDELEMWDVVHVV&Qé@&ﬁ%SESgﬁr%QHEbO(QYLURQPBWWBU)DXGLWWWDO
$IULFD

$PHULFDV
$VLD

(XURSH RXWVLGH
WKH (8

(XURSHDQ 8QLRQ
7RWDO

,QWHUQDO DQG H[WHUQDO DXGLWV LQ

7uDFHDEL@uWDVVvaﬁﬂé@&ﬁgsﬂSgﬁf%ﬁ#TbO(QvLuRQPEWWBU>DXGLWWWDO

,QWHUQDO
(IWHUQDO
7RWDO

BUHYLRXVO\ UHSRUWHG DV iVSHFLDO DXGLWVj ,QFOXGHV DXGLWYV FDUNXGEGWRXWYWRLYHROWLW®&M D@ S/CBLH

WKRVH SHUIRUPHG WR DVVHVV WKH SURJUHVV RI FRUUHFWLYH DFWLRQrB0ODIQ V¥ RVULRE®R VB QIH CRDUMNHHE W B W I\
SURJUDPPH PRQLWRUYLQUWWLVLWYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

6RFLDO UDQNLQJ DQG SURGXFWLRQ YROXPH RI VXSSOLHUV ZLWK SXUFKDVH

1R RI VXSSOLRRUWXSSOLHWRY SURGXFWHLRQRI VXSSOLRUWXSSOLHWRY SURGXFWLRQ

02
7TRWDO

6XSSOLHU $ &RPSOLHV ZLWK WKH &RGH Rl &RQGXFW 6XSSOLHU % 'RHV QRW FRPSO\ ZLWK VRPH QRQ Ul
VRPH VHQVLWLYH EXW QRW FRQFOXVLYH DVSHFW RI WKH &RGH RI &RQGXFW &$3 6XSSOLHU 6XSSOLHU LQ

JLIXUHV LQFOXGH VXSSOLHUV ZLWK PRUH WKWDXPPHU BQE& ZXBRWLIHRQ POD@ISWY IR KIS OLHUV ZKRVH SURGXF
H[FOXGHG

6RFLDO UDQNLQJ DQG SXUFKDVH YROXPH RI VXSSOLHUV E\ UHJLRQ

$IULFD 1R RI VXSSOLRUWXSSOLHWRY SURGXFWHLRQRI VXSSOLRUWXSSOLHWRY SURGXFWLRQ

3 #10
02
7TRWDO

$PHULFDV 1R RI VXSSOLRRUWXSSOLHWRY SURGXFWHLRQRI VXSSOLRUWXSSOLHWRY SURGXFWLRQ

3 #10

$VLD 1R RI VXSSOLRRUWXSSOLHWRY SURGXFWHLRQRI VXSSOLRUWXSSOLHWRY SURGXFWLRQ

3 #10
02
7TRWDO

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

(XURSH RXWVLGH
WKH (8 1R RI VXSSOLRRUWXSSOLHWRY SURGXFWILRQRI VXSSOLRUWXSSOLHWRY SURGXFWLRQ

3 #10
02
7TRWDO

(XURSHDQ 8QILRQRI VXSSOLRUWXSSOLHWRY SURGXFWILRQRI VXSSOLIRUWXSSOLHWRY SURGXFWLRQ

02
7TRWDO

6XSSOLHU $ &RPSOLHV ZLWK WKH &RGH RI &RQGXFW 6XSSOLHU % 'RHV QRW FRPSO\ ZLWK VRPH QRQ Ul
VRPH VHQVLWLYH EXW QRW FRQFOXVLYH DVSHFW RI WKH &RGH RI &RQGXFW &%$3 6XSSOLHU 6XSSOLHU LQ

JLIXUHV LQFOXGH VXSSOLHUV ZLWK PRUH WKIDPPHU BQE& &XRWLHRD POPISWY JQ) BXKISOLHUV ZKRVH SURGXF
H[FOXGHG

F&RQWLQXRXV LPSURYHPHQW RI WKH VXSSO\ FKDLQ

&RUUHFWLYH $FWLRQ 30DQV LQDWVKH WRELMHY DQARULQA QJ LQ VHQVLWLYH EUHDFKHV RI WKH &R

*HRJUDSKLEF DUHD)DFWRULHV WKDW KPOYRWRHRIIXAY WKDWFMMRYMH HYV LQ WKH SRFPHFRFREOHWHG
DQ LPSURYHPHQW BRSURFHYF¥ WKHLU FRP S ®ISVRFH Q J VXFFHVVIXOO\

$IULFD

$PHULFDV

$VLD

(XURSH RXWVLGH WKH (8
(XURSHDQ 8QLRQ

7RWDO

&RUUHFWLYH $FWLRQ 30DQV LQ WK HLQQNDLFUNRRIPLHOMLDYF PWHWIDQUQ Q VHQVLWLYH EUHDFKHV RI W

*HRJUDSKLF DUHD)DFWRULHV WKDW KPOYRRWRHIIXHY WKDWFMMRYMHHV LQ WKH SKRFPHFRFREOHWHG
DQ LPSURYHPHQW RBIURFHYVY WKHLU FRP3®ISINRFH QJ VXFFHVVIXOO\

$IULFD
$PHULFDV

$VLD

(XURSH RXWVLGH WKH (8
(XURSHDQ 8QLRQ

7TRWDO
7KH SHUFHQWDJH RI VXFFHVVIXOO\ FRPSOHWHG FRUUHFWLYH DFWLRQ SODQV LV PHDVXUHG LQ WHUPV R
FRQVLGHU WKRVH FRPSOHWHG LQ LUUHVSHFWLYH RI WKHLU VWDUW GDWH WKH VXFFHVV UDWH GRHV Q

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

+HDOWK DQG VDIHW\ LQGHPDWR UJJWLDO FRPSOLDQFH
RbRXUbSURGXFWYV

&W: g &KHPLFDO VXEVWDQFHV

*

5 375

BHVXOWY RI WKH 3LFNLQJ SURJUDPP&W:

7KH 3LFNLQJ 3URJUDPPH HQDEOHV XV WR YHU&GW: W KIDNV IRXHWIHILR/ SO\
ZLWK WKH *URXSjV &0HDU WR :HDU &W: 3K\\.{5LV\If:D§-ﬁI§|/Y\jVQQJ 5H v

375 DQG 6DIH WR :HDU 6W: KHDOWK DQG VDIHWY VWDQGDUGYV

LQLWLDO FRPSOLDQFH ZLWK RXU VWDQGDUGVG\LNQ RXU WH[WLOH UHDFKHG

,Q FDVHV RI LQLWLDO QR® PBBHA LDH RIS HUMD:W LERVD:

SURWRFROV WKDW DOORZ WKHVH SURGXFWV WR GHHURBHHRUT WHRHT WHRR FRIPIQRWNOIQ Fr
WKH SUHVHQFH RI UHVWULFWHG VXEVWDQFHVY @drQ&clHRS IUR ¥ \WQ B 5D ¥mUHPWW HYVVWOFIOXGHG LQ 375
DV FRORXU IDVWQHVYVY WR DFKLHYH FRPSOLDQFH

'"HJUHH RI LQLWLDO FRPSOLDQFH E\ JHRJUDSKLF |

$IULFD
&W:
6W:
&W: 6W:

$PHULFDV
&W:

6W:

&W: 6W:

$VLD
&W:
6W:
&W: 6W:

(XURSHDQ 8QLRQ
&W:

6W:

&W: 6W:

(XURSH RXWVLGH WKH
(8

&W:
6W:
&W: 6W:

7KH LQLWLDO GHJUHH RI FRPSOLDQFH zZzDV FDOFXODWHG DV WKH UDWLR RI WKH QXPEHU RI LWHPV PHHWL
LQ ERWK FDVHV FRUUHVSYX@BHQIZWRWHIHFDPSDLJQ 7KH LQIRUPDWLRQ XVHG IRU WKLV FDOFXODWLRQ LV D°
ODERUDWRU\ DQDO\VHV FDUULHG RXW DV SDUW RI RXU SURGXFW KHDOWK DQG VDIHW\ FRQWURO SURFHGXU

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

7KH /LVW E\ ,QGLWH[ SURJUDPPH

7KH /LVW E\ ,QGLWH[ FRQWDLQV D UHJLVWHU RI FRPPHUFLDOO\ DYDLODEOH
FKHPLFDO SURGXFWV XVHG LQ WKH PDQXIDFWXULQJ SURFHVVHV RI WH[WLOH DQG
OHDWKHU JRRBW FIQUULHG RXW WKH(&BWLR®@HRRI WKH

WKH SURJUDPPH ZLWKDDDMRWHW ROORZLQJ

FKHPLFDO SURGXFWV WR EH FODVVLILHG ,Q WKLV XSGDWH FDWHJRU\ % ZDV
UHPRYHG DQG % SURGXFWV ZHUH UHFODVVLILHG LQWR FDWHJRULHV $ DQG &
EHFRPLQJ D SRVLWLYH DQG QHJDWLYH OLVW RI FKHPLFDOV

WK WK uG QG VW
H G LW LHRGL W LHRGL W LHRGDL W LHRGL W L R Q
ODQXIDFWXUHUV

1R RI
PDQXIDFWXUHU
UHTXHVWYV

DFFHSWDQFH

1R RI FKHPLFDO
SURGXFWYV

FODVVLILHG &KHPLFDO SURGXFWV $ WKHLU XVH LV SHUPLWWHG LQ
DQDO\WLV E\ WKH LQVWLWXWLRQV WKDW XVH WKHP
1R RI DQDO\VHV &KHPLFDO SURGXFWV I%m , WR ,9 HGLWLRQ WKHLU XVt

7KH WRWDO QXPEHU RI SURGXFWV IURP 7KH /LYW FEXEYEIFWHYWRVIXOWEKYHR DXRWHY GXULQJ SURGXFWLRQ

FDOFXODWLRQ PHWKRGRORJ\ LQFOXGHV SULPDU\ GDMDR REBWOLQHG WKURXJK VWDWHPHQWV

IURP WKH VHUYLFH SURYLGHU &KHPLFDO SURGXFWV I&m WKH XVH Rl WKHVH FKHPLFDO
SURGXFWLRQ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

&RUSRUDWH FRPPXQLW\ LQYHVWPHQW LQGLFDWRUYV

*5

&RUSRUDWH &RPPXQLW\ ,QYHVWPHQW LQ HXURV

JRUP RI FRQWULEXWLRQ LQ HXURV

&DVK

7LPH ODQDJIJHPHQW
,Q NLQG FRVWVY LQFOXG'H
ODQDJHPHQW FRVWYV

7TRWDO

&DWHJRU\ LQ HXURYV

&KDULWDEOH JLIWV

&RPPXQLW\ LQYHVWPHQW

&RPPHUFLDO LQLWLDWLYHV LQ WKH FRPPXQLW\
7RWDO

ODQDJHPHQW
FRVWYV H[FOXGH

,VVXH DGGUHVVHG LQ HXURV
(GXFDWLRQ

+HDOWK

(FRQRPLF GHYHORSPHQW
(QYLURQPHQW

$UWV DQG FXOWXUH

6RFLDO ZHOIDUH

(PHUJHQF\ UHOLHI

2WKHUV

7RWDO

ODQDJHPHQW
FRVWYV H[FOXGH

/IRFDWLRQ RI WKH DFWLYLW\ LQ HXURV

6SDLQ

(XURSH H[ 6SDLQ ODQDJHPHQW
$PHULFDV FRVWV H[FOXGH
$VLD DQG UHVW RI WKH ZRUOG

7RWDO

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



CsqqhiHv

| SGGIWIRQIDO LQGLFDWRUYV

6'* LQ HXURYV
1R SRYHUW\
=HUR KXQJHU
*RRG KHDOWK DQG ZHOO EHLQJ
4XDOLW\ HGXFDWLRQ
*HQGHU HTXDOLW\
&OHDQ ZDWHU DQG VDQLWDWLRQ
$IIRUGDEOH DQG FOHDQ HQHUJ\
'"HFHQW ZRUN DQG HFRQRPLF JURZWK
,OGXVWU\ LQQRYDWLRQ DQG LQIUDVWUXFWXUH PDQDJHPHQW

5HGXFHG LQHTXDOLW\

FRVWYV H[FOXGH

6XVWDLQDEOH FLWLHY DQG FRPPXQLWLHV
5HVSRQVLEOH FRQVXPSWLRQ DQG SURGXFWLRQ
&OLPDWH DFWLRQ

/LIH EHORZ ZDWHU

/LIH RQ ODQG

3HDFH MXVWLFH DQG VWURQJ LQVWLWXWLRQV
3DUWQHUVKLSV IRU WKH JRDOV

7TRWDO

2XWSXW LQGLFDWRUV

1XPEHU
1XPEHU
1XPEHU
1XPEHU
1XPEHU

R
R
R
R
R

KRXUV VSHQW E\ HPSOR\HHV RQ VRFLDO LQLWLDWLYHV GXULQJ ZRUNLQJ KRXUYV
VRFLDO LQLWLDWLYHY LPSOHPHQWHG

JDUPHQWY GRQDWHG WR VRFLDO FDXVHV

GLUHFW EHQHILFLDULHV

FRPPXQLW\ RUJDQLVDWLRQV VXSSRUWHG

1XPEHU
1XPEHU
1XPEHU
1XPEHU
1XPEHU
1XPEHU
1XPEHU

R
R
R
R
R
R
R1

FKLOGUHQ ZLWK DFFHVV WR HGXFDWLRQ
SHRSOH UHFHLYLQJ SURIHVVLRQDO WUDLQLQJ

PLJUDQWY UHIXJHHV DQG GLVSODFHG SHUVRQV VHUYHG

SHRSOH UHFHLYLQJ PHGLFDO FDUH

HPSOR\PHQWY FUHDWHG WKURXJK FRPPXQLW\ LQYHVWPHQW SURMHFWYV
SHRSOH DFFHVVLQJ ZDWHU DQG VDQLWDWLRQ

SHRSOH EHQHILWLQJ IURP HQYLURQPHQW UHODWHG LQLWLDWLYHV h

/HYHUDJH

LQ HXURYV

,PSDFW LQGLFDWRUYV
1XPEHU RI GLUHFW EHQHILFLDULHY ZKHUH UHVXOWY ZHUH PHDVXUHG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

'"HSWK RI LPSDFW QXPEHU RI EHQHILFLDULHY WKDW

ODGH D FRQQHFWLRQ DV D UHVXOW RI WKH LQLWLDWLYH
ODGH DQ LPSURYHPHQW DV D UHVXOW RI WKH LQLWLDWLYH
ODGH D WUDQVIRUPDWLRQ DV D UHVXOW RI WKH LQLWLDWLYH

7\SH RI LPSDFW QXPEHU RI EHQHILFLDULHV WKDW

([SHULHQFHG D GLUHFW SRVLWLYH FKDQJH LQ WKHLU EHKDYLRXU RU DWWLWXGH
'"HYHORSHG QHZ VNLOOV RU DQ LQFUHDVH LQ WKHLU SHUVRQDO ZHOO EHLQJ
([SHULHQFHG D SRVLWLYH LPSDFW RQ WKHLU TXDOLW\ RI OLIH

6RFLDO FDVK IORZ LQ PLOOLRQV RI HXURYV

&DVK UHFHLYHG IURP WKH VDOH RI SURGXFWY DQG VHUYLFHV
JORZ UHFHLYHG IURP ILQDQFLDO LQYHVWPHQWYV

&DVK UHFHLYHG IRU VDOHV RI DVVHWYV

7TRWDO YDOXH DGGHG IORZ

'LVWULEXWLRQ RI YDOXH DGGHG IORZ LQ PLOOLRQV RI HXURYV

5SHPXQHUDWLRQ WR HPSOR\VHHV IRU WKHLU VHUYLFHYV

7D[ RQ SURILWV SDLG

5SHWXUQ RI ILQDQFLDO GHEW

'LYLGHQGYV SDLG WR VKDUHKROGHUYV

&RUSRUDWH &RPPXQLW\ ,QYHVWPHQW

&DVK UHWDLQHG IRU IXWXUH JURZWK

3D\PHQWYV PDGH RXWVLGH WKH *URXS IRU WKH SXUFKDVH RI JRRGV UDZ PDWHULDOV DQG VH
3D\PHQWYV PDGH IRU LQYHVWPHQW LQ QHZ SURGXFWLYH DVVHWYV

7RWDO GLVWULEXWLRQ RI YDOXH DGGHG IORZ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



CsqqhiHv

scelwirqQbo LQGLFDWRUYV

,QGLWH[]V FRQWULEXWLRQ WR WKH 6'*V _.H\

LQGLFDWRU

\%

6'*V 7TDUJHWMFWLRQ

DQG

DQG

&RPPXQLWLHYV

&RPPXQLWLHV

&RPPXQLWLHV

&RPPXQLWLHYV

2XU SHRSOH

6XSSOLHU UHODWLRQV

&RPPXQLWLHV

ODLQ LQGLFDWRU RU UHODWHG F
*5, YHUVLRQ LI QRW VWDWHG RW|

*5

*5

*5

*5'

*5

6 XSSO\ FKDLQ ZRUNHUV EHQHILW
KHDOWK DQG VDIHW\ SURJUDPPH)

*
5,
&KHPLFDO VXEVWDQFHV LQFOXGFH

7KH WUDQVLWLRQ WR D FLUFXODU HFRQRP\0WHVIRXUPHM QSURGXFWM-DEG BER

&OLPDWH FKDQJH

2XU SHRSOH

&RPPXQLWLHV

2XU SHRSOH

6XSSOLHU UHODWLRQV

&RPPXQLWLHYV

056/

*5 *5 *5
*5

*5

*5 *5 *5

6 XSSO\ FKDLQ ZRUNHUV EHQHILW
GLYHUVLW\ HTXDOLW\ DQG LQFO
SURJUDPPHV

*5
*5

&RUSRUDWH HWKLFDO FXOWXUH DQG VROLG%RPSOLDQFH DUFKLWHFWXUH

6XSSOLHU UHODWLRQV

*5

&RUSRUDWH HWKLFDO FXOWXUH DQG VROLGXRPSOLDQFH DUFKLWHFWXUH

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

6'*V 7TDUJHWMFWLRQ
&RPPXQLWLHYV

6XSSOLHU UHODWLRQV

:DWHU PDQDJHPHQW

&RPPXQLWLHYV

&OLPDWH FKDQJH

&RPPXQLWLHV

&OLPDWH FKDQJH

2XU SHRSOH
6XSSOLHU UHODWLRQV

&RPPXQLWLHV

ODLQ LQGLFDWRU RU UHODWHG F
*5, YHUVLRQ LI QRW VWDWHG RW|

*5’
1XPEHU RI HQYLURQPHQWDO DXG
RXW DQG WKH UHVXOWLQJ FRUUH
SODQV

*5

*5

*5

*5

*5

*5 *5

RUNHUV LQYROYHG LQ WKH :RUN
&HQWUH SURJUDPPHYV

*5

&RUSRUDWH HWKLFDO FXOWXUH DQG VRoLqx§%§§§#@@$%E@ﬁ#ki%h+ﬂﬁ%@ﬁﬂp

2XU SHRSOH
&RPPXQLWLHV
6XSSOLHU UHODWLRQV
2XU SHRSOH

6XSSOLHU UHODWLRQV

&RPPXQLWLHV
7D[ UHVSRQVLELOLW\ DQG WUDQVSDUHQF\

*5

*5

*5 *5

*5

$FWLRQV WDNHQ IRU WKH SURWH
LQ WKH VXSSO\ FKDLQ ZLWKLQ WI
"RUNHUV DW WKH &HQWUH

*5

*5

*5

7KH WUDQVLWLRQ WR D FLUFXODU HFRQRP\:S@%}‘%LLFY V+§Q¥595®U%5bv‘é’ﬁ'

&OLPDWH FKDQJH

&RPPXQLWLHV
,QIRUPDWLRQ VHFXULW\ DQG SULYDF\

&RPPXQLWLHYV

2XU SHRSOH

6XSSOLHU UHODWLRQV

/(" \ %5(($0 FHUWLILFDWLRQV LQ
GLVWULEXWLRQ FHQWUHV KHDGT
VWRUHYV

*5

7THFKQRORJ\ UHODWHG LQIRUPDW
LQLWLDWLYHYV

*5
*5

"RUNHUV EHQHILWLQJ IURP SURW
PLIJUDQWY DQG UHIXJHHYV SURJUL

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

ODLQ LQGLFDWRU RU UHODWHG F
6'*V 7TDUJHWMFWLRQ *5, YHUVLRQ LI QRW VWDWHG RW|

&RPPXQLWLHYV *5,

7KH WUDQVLWLRQ WR D FLUFXODU HFRQRPV5UHVRXUFHYVY SURGXFWV DQG ZD

&OLPDWH FKDQJH *5,
6XSSOLHU UHODWLRQV 7TUDFHDELOLW\ DQG VXSSO\ FKDL!
&RPPXQLWLHYV *5,

7KH WUDQVLWLRQ WR D FLUFXODU HFRQRPV5JHVRXUFHYVY SURGXFWV DQG ZD

7KH WUDQVLWLRQ WR D FLUFXODU HFRQRPV5JUHVRXUFHV*55URGXFWYVY DQG ZD

I1XPEHU RI HQTXLUHV UHFHLYHG

2XU FXYWRPHUYV YDULRXV FXVWRPHU VHUYLFH FKIE

&OLPDWH FKDQJH *5, *5,
6XSSOLHU UHODWLRQV *5,
&RPPXQLWLHYV *5,
&RUSRUDWH JRYHUQDQFH *5,

$FWLRQV ZLWKLQ WKH IUDPHZRU!I
7KH WUDQVLWLRQ WR D FLUFXODU HFRQRP\FRMHVMRXRUHEY V8- RGXRWVY\D-gG ZDx
+D]DUGRXV &KHPLFDOV ="'+&

&OLPDWH FKDQJH *5
&RPPXQLWLHYV *5

3 £ W, b
7KH WUDQVLWLRQ WR D FLUFXODU HFRQRP\OLQyS/'ﬁL)é\@%I#Z\V}\‘/V%HEiEV@V Yo gcavas]
%LRGLYHUVLW\ DQG HFRV\VWHPV *5

&RPPXQLWLHV *5,

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



Csaqhl[Hv | SGGIWIRQIDO LQGLFDWRUYV

ODLQ LQGLFDWRU RU UHODWHG F
6'*V 7TDUJHWMFWLRQ *5, YHUVLRQ LI QRW VWDWHG RW|

&RPPXQLWLHYV *5,
&RUSRUDWH HWKLFDO FXOWXUH DQG VROLG W&RPSOLDQ PH FXWRKILWHFW X UH
&RUSRUDWH HWKLFDO FXOWXUH DQG VROLG®RPSOLDQFH DUFKLWHFWXUH

5HTXHVWY DWWHQGHG E\ WKH LQ
VKDUHKROGHUVj GHSDUWPHQW

&RUSRUDWH HWKLFDO FXOWXUH DQG VROLG®RPSOLDQFH DUFKLWHFWXUH
&RPPXQLWLHYV *5,

&RRSHUDWLRQ UHODWLRQVKLS Z|
HQWLWLHYV

7KH WUDQVLWLRQ WR D FLUFXODU HFRQRP\ﬁ@%%%%lﬁ\eﬁ6QSL{JI—I&%Q(VF¥{NF§/QI§{6&‘SZ%)I
&RRSHUDWLRQ UHODWLRQVKLS Zi

HQWLWLHYV

&RRSHUDWLRQ UHODWLRQVKLS Z|
HQWLWLHYV

6WDNHKROGHUV

2XU SHRSOH

&OLPDWH FKDQJH

6XSSOLHU UHODWLRQV

&RPPXQLWLHYV *5,
&RUSRUDWH HWKLFDO FXOWXUH DQG vRoLd & RPEHEHGFR SUBIRINGSE 2
6XSSOLHU UHODWLRQV 3XEOLF SULYDWH SDUWQHUVKLSV
&RPPXQLWLHYV *5,

(<

,QGLFDWRUV VHOHFWHG E\ ,QGLW®H K¥DYHBGVRIH BKHWIDQGRQ LWKN &0V $Q $QDO\VLV RI *RDOV L
,QGLFDWRUV HVWDEOLVKHG E\ ,QGLWH[ WKDW FRUUHVSRQG WR GLVFORVXUHV SUHVHQW LQ W
,QWHUQDO LQGLFDWRUY HVWDEOLVKHG E\ ,QGLWH]

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

R Q W H@EMV

,QGH[ RI WKH FRQWHQWY UHTXLUHG E\ $FW

,QGH[ RI WKH FRQWHQWY UHTXLUHG E\ $FW

HV RI WKH 5HSBUHWRAKMHILGH FULWHULD *5, Y

3
'QIRUPDWLRQ UHTXHVWHG E\ $FWDWHULDO[U‘|& SRQVH LV JLYHQOHVV RWKHUZLVH LQGLFDWHC

*HQHUDO LQIRUPDWLRQ

$ EULHI GHVFULSWLRQ RI WKH EXVLQHVV P

LQFOXGHV LWV EXVLQHVV HQYLUWHHQWOEIEEJV@H@WLRQ&
DQG VWUXFWXUH

ODUNHWYV LQ ZKLFK LW RSHUDWHoDwWHULDoOIO 1]

2UJDQLVDWLRQjV REMHFWLYHV WMMWMM@%%%EEP *5

ODLQ IDFWRUV DQG WUHQGV WK%\%V{?HL\JPSHEE'E\DEHH *5,

GHYHORSPHQW | S O g Rl R S AR “5
5HSRUWLQJ IUDPHZRUN XVHG opwHuLDo x5
ODWHULDOLW\ SULQFLSOH obpwHuLDolI] :g

(QYLURQPHQWDO LVVXHV

0DQDJHPHQW DSEURDEEWLRQ DQG UHVXOW

SROLFLHV UHODWLQJ WR WKHVH EW@% B MxH PDLO
ULVNV UHODWHG WR WKHVH LVV% MHE IWR WKH JURXS]
DFWLYLWLHV

"HWDLOHG JHQHUDO LQIRUPDWLRQ

'"HWDLOHG LQIRUPDWLRQ RQ WKH FXUUHQW ﬁErVHHDEOH
HITHFWV RI WKH FRPSDQ\jV DFWLODRWHHWND . *5,

HQYLURQPHQW DQG ZKHUH DSSOLFDEOH KHDOWK DQG VDIHW\

(QYLURQPHQWDO DVVHVVPHQW Rif, {4\ & BIEP™'ERN] (1 ]

*5

SURFHGXUHV === '

5HVRXUFHV GHGLFDWHG WR WKH Y |

HQYLURQPHQWDO ULVNV 0BWHULPBETER "5,
%5, DQG *5, ZLw

$SSOLFDWLRQ RI WKH SULQFLS O aiDRv LR ] kg 1 ] UHJDUG WR WKH DSSOLFDWLRQ
RI SUHFDXWLRQ

$PRXQW RI SURYLVLRQV DQG JIXDURAWK BYIREI I O] ‘g

HQYLURQPHQWDO ULVNYV ===

,Q DGGLWLRQ WR WKH VHOHFWHG *5, UHSRUWLQJ FRQWHQWY WKH OLQNHG FRQWHQWYV RI WKH 'UDIW $SS|
*XLGHOLQHV DUH VKRZQ LQ WKH WDEOH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

HVY RI WKH 5HSBBWRAKWHIUHI FULWHULD *5, )

3
QIRUPDWLRQ UHTXHVWHG E\ $FWDWHULDO[U‘IR/E|{/SRQVH LV JLYHWQOHVV RWKHUZLVH LQGLFDWHC(

3ROOXWLRQ
OHDVXUHV WR SUHYHQW PLWLJDWH RU UHSDLU HPLVVLRQV

ZKLFK VHYHUHO\ DIIHFW WKH HQ ROP J LQWR *5,
DFFRXQW DQ\ IRUP RI DWPRVSKHE{H%"@&L@@%Q@ FLILF WRS5,
DQ DFWLYLW\

JQFOXGLQJ QRLVH DQG OLJKW SRE&RQXxmoLRLIRd 1RW DSSOLFDEOH

&LUFXODU HFRQRP\ DQG ZDVWH SUHYHQWLRQ DQG PDQDJHPHQW

*5
*5, ZLWK UHJDUG WR UHFRY
SDFNDJLQJ SURGXFWV IRU UHXYV
UHF\FOLQJ

BUHYHQWLRQ UHF\FOLQJ DQG UI@@%@WDDEUMHU*S’ WR
*5

IRUPV RI UHFRYHU\ DQG GLVSRV —_—— ZLWK UHJDUG WR ZDVWH

JH’QHUDWHG DW WKH KHDGTXDU
FHQWUHY DQG RZQ IDFWRULHYV

*5, WR
$FWLRQV WR ILJKW DJDLQVW IR RIR @broweH (g 1RW DSSOLFDEOH
6XVWDLQDEOH XVH RI UHVRXUFHV

*5, WR
DWHU FRQVXPSWLRQ DQG ZDWHYR\K3 5O JIEFRY CLQJI WR *5 ZLWK UHJDUG WR W

ORFDO OLPLWDWLRQYV ZDWHU FROQVXPSWLRQ IURP RZQ

&RQVXPSWLRQ RI UDZ PDWHULDC\%\@(&%@W@V WDNHQ *5, WR

WR LPSURYH WKH HIILFLHQF\ RI $) $)
'"LUHFW DQG LQGLUHFW HQHUJ\ Frowiespalrld] :g

*5
OHDVXUHV WDNHQ WR LPSURYH H@muoy o oleEl el eh] =
8VH RI UHQHZDEOH HQHUJLHV opwHuLpoCOCC] ;?
&OLPDWH FKDQJH

*
*UHHQKRXVH JDV HPLVVLRQV JHQHUDWHGOﬁ UHVXOW RI *g'
WKH FRPSDQ\[V DFWLYLWLHV LQFmDXBUQDOMEKVH RI wKkH 2
JRRGV DQG VHUYLFHV LW SURGXFHV =
OHDVXUHV WDNHQ WR DGDSW WR *5,
FOLPDWH FKDQJH oBWH T AT O *5,

9ROXQWDU\ UHGXFWLRQ WDUJHWV VHW IRU Iﬁ PHGLXP DQG ,
ORQJ WHUP WR UHGXFH JUHHQKR))D\W—HDJ[NZ)CB-ﬁiiLRQV DQG
WKH PHDQV LPSOHPHQWHG IRU WKLYV SXUSRVH

%LRGLYHUVLW\ SURWHFWLRQ

*
5,

OHDVXUHV WDNHQ WR SUHVHUYHoRWHUvovR U HIRE Ml viws, ZLWK UHJDUG WR PHDVX
WDNHQ WR SUHVHUYH ELRGLYHL

*5

,PSDFWV FDXVHG E\ WKH DFWLYLOV}SWI-YURLB&EEEMLEPV LQ .

SURWHFWHG DUHDYV 5

6RFLDO LVVXHV FRQFHUQLQJ VWDII
ODQDJHPHQW DSSHMAOHAKSWLRQ DQG UHVXOWYV RI

SROLFLHVY UHODWLQJ WR WKHVH HV OO0 DV WKH PDIL.Q
ULVNV UHODWHG WR WKHVH LVVQ(IQIWWI% R WKH JURXSj

DFWLYLWLHYV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

'QIRUPDWLRQ UHTXHVWHG E\ $FWDWHULDOEWY!
(PSOR\PHQW

7RWDO QXPEHU DQG GLVWULEX
FRXQWU\

7TRWDO QXPEHU DQG GLVWULEXWLRQ RI HPSOR\PHQW

FRQWUDFW PRGDOLWLHY DQG DQQXDO DYHﬁﬂ
WV DQG SDUW

SHUPDQHQW FRQWUDFWYV WHPSRDWHURLRQWL
WLPH FRQWUDFWYV E\ JHQGHU DJH DQG RFFXSDWLRQDO
FODVVLILFDWLRQ

1XPEHU RI GLVPLVVDOV E\ JHQGIéBWQ'JU-LB8gQ

RFFXSDWLRQDO FODVVLILFDWLR

$YHUDJH VDODULHY DQG WKHLU HYROXWLRIEanRNHQ GRZQ E\
LRQ RU HTXDOS5,

JHQGHU DJH DQG RFFXSDWLRQD®D RN WIAlLEbw
YDOXH

DJH JDS HTXDO RU DYHUDJH UH HUD RI MREV LQ
OSSR TR Y CYBER

$YHUDJH UHPXQHUDWLRQ RI GLUHFWRUV DQG RIILFHUV
LQFOXGLQJ YDULDEOH UHPXQHUDWLRQ

DO QFHV
LOQGHPQLWLHV SD\PHQW WR OR@DWHUEDHSﬂéﬁVSHQVLRQ
VFKHPHV DQG DQ\ RWKHU SD\PHQW EURNHQ GRZQ E\
JHQGHU

,PSOHPHQWDWLRQ RI SROLFLHV WRWHWMBREAHFW IURP ZRUN
1XPEHU RI HPSOR\VHHV ZLWK GLVD0BEWeIUW Dol []
2UJDQLVDWLRQ RI ZRUN

2UJDQLVDWLRQ RI ZRUNLQJ KRXWDWHULDo[

1XPEHU RI KRXUV RI DEVHQWHHLVPWHULDOoL]

OHDVXUHV GHVLJQHG WR IDFLOLWDWH WWR\PHQW R
DPLFDEOH VHWWOHPHQW DQG WRDSVURWEPIRCH KT
FRUUHVSRQGLQJ H[HUFLVH RI WKHVH E\ ERWK SDUHQWYV

+HDOWK DQG VDIHW\
2FFXSDWLRQDO KHDOWK DQG VDowwHERQ6LWILH &[]

:RUN UHODWHG DFFLGHQWY LQ SDUWLFXO
DQG VHYHULW\ DV ZHOO DV RFFEBWWURQOlIEL]
EURNHQ GRZQ E\ JHQGHU

HDVHV

/IDERXU 5HODWLRQV

2UJDQLVDWLRQ RI VRFLDO GLDO J
IRU LQIRUPLQJ FRQVXOWLQJ DQ@SIBMJI?Q%LSQQJ
OHFKDQLVPV DQG SURFHGXUHV WKH FRPSDQ\ KDV WR

SURPRWH WKH LQYROYHPHQW RI%%WI_‘\IW}SL@V@EKH

PDQDJHPHQW RI WKH FRPSDQ\
LQIRUPDWLRQ FRQVXOWDWLRQ DQG SDUWLFLSDWLRQ

3HUFHQWDJH RI HPSOR\HHV FRY \ OOHFEWLYH
EDUJDLQLQJ DJUHHPHQW E\ FRxg%WELHP@E

HVY RI WKH 5HSBBWRAKWHIUHI FULWHULD *5, )
SRQVH LV JLYHXQOHVV RWKHUZLVH LQGLFDWHC(

*5 UHJDUGLQJ HPSOR\H

| HV E\
JHQGHU DJH DQG RFFQ@@\H@&@B@%VVLILFDWLRQ?SDERU FRQWUDFW DQG WASH E\

UHJDUGLQJ HPSOR\H
ODERU FRQWUDFW DQG W\SH E\

*5
*5

*5
*5, ZLWK UHJDUG WR WKH
UHPXQHUDWLRQ Rl ZRPHQ FRPSI
PHQ E\ JHQGHU DJH DQG RFFXS
FODVVLILFDWLRQ

*5

*5
*5

*5

*

5,

*5, ZLWK UHJDUG WR DEVHQ
KRXUV

*5,
*5, WR
ZLWK UHJDUG WR

gLy IUHTXHQ&FXSDWLRQDO DFFLGHQW LQM:

*5, ZLWK UHJDUG WR Z
UHODWHG LOO KHDOWK

SURFHGXUH)/5
ZLWK VWDII

*5

*5

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbpwHPHQW RQ 1RQ VIODQFLDO

,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

HVY RI WKH 5HSBBWRAKWHIUHI FULWHULD *5, )
SRQVH LV JLYHXQOHVV RWKHUZLVH LQGLFDWHC(

$VVHVVPHQW RI FROOHFWLYH ED, HPHQWYV *5,
SDUWLFXODUO\ LQ WKH ILHOG Rldhbll\ﬁl#@\kﬁélgngHW\ DW ZRUNS,

'QIRUPDWLRQ UHTXHVWHG E\ $FWDWHULDOEWY!

7UDLQLQJ

3ROLFLHV LPSOHPHQWHG LQ WK DWHE oDl oL oJ x5
7RWDO QXPEHU RI WUDLQLQJ KR \ LRQDO %5,
FDWHJRU\ 8B FU TSI *5

8QLYHUVDO DFFHVVLELOLW\
8QLYHUVDO DFFHVVLELOLW)\ IRU GMRISOEHDDIWEK &L VDELOLWLHVS,

(TXDOLW\

OHDVXUHV WDNHQ WR SURPRWHFﬁ @%% HQW DQG ‘5
HTXDO RSSRUWXQLWLHV EHWZH b HQ '
(TXDOLW\ SODQV PHDVXUHV WDNHQ WR sugﬁ/

HPSOR\PHQW SURWRFROV DJDL@DW U [oDE 1 dij@@u x5

EDVHG KDUDVVPHQW

3ROLF\ DJDLQVW DOO W\SHV RI v Q DQG ZKHUH
DSSOLFDEOH GLYHUVLW\ PDQDJ ?ﬁé‘\%%gﬂ’ﬁ 5,

5HVSHFW IRU KXPDQ ULJKWYV

ODQDJHPHQW DSHVRDEEWLRQ DQG UHVXO |

SROLFLHV UHODWLQJ WR WKHVH hWWIﬁ%%MH PDLOQ
ULVNV UHODWHG WR WKHVH LVV% MHE MellvkH JURXS]|
DFWLYLWLHYV

$SSOLFDWLRQ RI GXH GLOLJHQFH SURFHGXUHYV

$SSOLFDWLRQ RI GXH GLOLJHQFH SURFHGXUHV LQ WKH ILHOG*EEI

KXPDQ ULJKWV DQG SUHYHQWLRQ RI WKH @@Q -
ULJKWV YLRODWLRQV DQG ZKH UGDWSSQ vV WRY:
PLWLJDWH PDQDJH DQG UHSDLU SRWHQWL XVHV $)
FRPPLWWHG

*5
$OOHJDWLRQV RI FDVHV RI KXPD@DWHHEMWKIRODWLRQV x5

$) $) $) $)
OHDVXUHV LPSOHPHQWHG WR SURPRWH DQG FRPSO\ ZLWK
WKH SURYLVLRQV RI WKH ,/2 IXQGDPHQWDO FRQYHQWLRQV
UHODWLQJ WR UHVSHFW IRU IUHHGRP RI D\*¥RF B W RQ G WRH
ULJKW WR FROOHFWLYH EDUJDL@[D@\UHWLOJ_EP =
GLVFULPLQDWLRQ LQ HPSOR\PHQW DQG RFFXSDW '
HOLPLQDWLRQ RI IRUFHG RU FRPSXOVRU\ ODERXU WKH
HIITHFWLYH DEROLWLRQ RI FKLOG ODERXU

JLIKW DJDLQVW FRUUXSWLRQ DQG EULEHU\

ODQDJHPHQW D&HYRDEKWLRQ DQG UHVXOWYV RI

SROLFLHVY UHODWLQJ WR WKHVH HV OO0 DV WKH PDIL.Q
ULVNV UHODWHG WR WKHVH LVVQ(IQIWWI% R WKH JURXSj
DFWLYLWLHYV

*5

*5

x5,
OHDVXUHV DGRSWHG WR SUHYHOmw WRUursNIEd DoG EULEHUVS,

*5

x5 WR

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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HVY RI WKH 5HSBBWRAKWHIUHI FULWHULD *5, )

3
QIRUPDWLRQ UHTXHVWHG E\ $FWDWHULDO[CJ\I&{/SRQVH LV JLYHWQOHVV RWKHUZLVH LQGLFDWHC(

OHDVXUHV WR ILJKW PRQH\ 0D X QudMuL@ub o] x5,

*5, WR
*5

&RQWULEXWLRQV WR IRXQGDWLFOQ)\WEIQGD@B)EEIIEI']QWLWI{%\QHV ZLWK UHJDUG WR FRPP X
*5

WPHQW

JQIRUPDWLRQ RQ WKH FRPSDQ\
ODQDJHPHQW DSHYRDEEWLRQ DQG UHVXOWV RI

SROLFLHV UHODWLQJ WR WKHVH HV/ DLQ
ULVNV UHODWHG WR WKHVH LVV%@WM%@%%@S’]
DEWLYLWLHV

&RPSDQ\ FRPPLWPHQWY WR VXVWDLQDEOH GHYHORSPHQW
7KH LPSDFW RI WKH FRPSDQ\jV D&mquéCﬁEE’SOR\PHQW *5,

DQG ORFDO GHYHORSPHQW %5,
. *5,
SRSXOOWLROV DOG RO wiH wh LUK aYB STIERF PO e
DG WKH PREDOLWLHY k] 6L Do RORN P B FWREY 22
3DUWQHUVKLS RU VSRQVRUVKLsmwHRrR@wO OO O] :g ZLWK UHJDUG WR FRPPX(

LOQYHVWPHQW
6XEFRQWUDFWLQJ DQG VXSSOLHUV

*5’
,QFOXVLRQ RI VRFLDO JHQGHU HTX \% *5,
HQYLURQPHQWDO PDWWHUV LQ \%EMP&%Q CH= *5,

$) %)
&RQVLGHUDWLRQ RI LWV VRFLDO DQG HQY Ii%l?é *5,
UHVSRQVLELOLW\ LQ UHODWLRQ‘@IZWWML‘D)O%Wii* 1«5,
VXEFRQWUDFWRUYV *5,

*5
ORQLWRULQJ DQG DXGLW V\VvwWHFWDWwea e Lw ol IOl ] :g

$) %) $) %) $) $) $)

OHDVXUHV IRU FRQVXPHU KHDOWIOwee ook 1 1] ig
&ODLPV VIVWHPV FRPSODLQWYV Y, WKHLU *5,
UHVROXWLRQ 4B WHULEDERE] *5,
7D[ LQIRUPDWLRQ

*5
7KH EHQHILWY REWDLQHG FRXQVWDWEURROLW U\ =
7D[ RQ SURILWV SDLG opwHuLpoX O I
3XEOLF VXEVLGLHV UHFHLYHG oDwWHuULDol] *5,

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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5HIXODWLRQ (8 7D[RQRBDWHULDO%@%@ﬁgbx”ﬂj?ﬂﬁ%%@#@WP&JFULWHULD
4XDOLWDWLYH LQIRUPDWLRQ

$FFRXQWLQJ SROLF\ obpwHuLpoI 233?83Wt§8 g
$VVHVVPHQW RI FRPSOLDQFH ZLWK 5HJXOGWHRR (8 5HIJXODWLRQ (8

5HIXODWLRQ (8

5HIXODWLRQ (8

&RQWH[WXDO LQIRUPDWLRQ obpwHuLpol 1 SHIXODWLRO (8

AXDQWLWDWLYH LQIRUPDWLRQ

5HIJXODWLRQ (8
5HIJXODWLRQ (8
5HIJXODWLRQ (8
5HIJXODWLRQ (8

5HIJXODWLRQ (8
5HIJXODWLRQ (8
5HJXODWLRQ (8
5HIJXODWLRQ (8

5HIJXODWLRQ (8
5HJXODWLRQ (8
5HIJXODWLRQ (8
5HIJXODWLRQ (8

7D[RQRP\ HOLJLEOH DQG DOLJQH®D W kKU RREL[]

7D[RQRP\ HOLJLEOH DQG DOLJQH®WBISUDo 1]

7D[RQRP\ HOLJLEOH DQG DOLJQH®ws(yLDol 1]

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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6$6% UHIHUHQFH WDEOH

7TRSLF $FFRXQWLQJ OHWULF &RGH 'LVFORVXUH

'LVFXVVLRQ RI SURFHVVHV WR PDLQ I'I:?
FRPSOLDQFH ZLWK UH\&WL$$FWBGBDJ&)7QQQ
ODQDJHPHQWVKEEVWDQFHV UHJXODWLRQV
gggg;ievc\)/v LRQVEXVVLRQ RI SURFHVVHV WR DVVHVV
DQG PDQDJH ULVNV DQ Kag
DVVRFLDWHG ZLWK FKifISI?"I—HDO E3 i o
SURGXFWYV

,Q RI WKH VXS LRIUW KDHD GDFWRULHV XQGH
VFRSH RI RXU *UHHQ WR :HDU HQYLURQPHQWDO
IRU DOO WKHLU URF VUHS/RX HY DCeH IDFWRU
KDG ZDVWHZDWH8S HULMRAK sl VXSSO UuVv DQG
RI'  DFWRULHV WKH GLUHFW RU LQGLUHFW GLVFK
OLPLWV RU WKH OLPLWV DJUHHG ZLWK WKH ([WH
SHUFHQWDJH RI WLHU VXSSOLHAQIWKIHORW URKDVKGH VXS LRIVWKDHD DDFWRULHV
DQG VXSSOLHU IDFLOLWLHV EH\RWKAH WERSH RQRXU *UHHQ WR :HDU HQYLURQPHQ!
FRPSOLDQFH ZLWK ZDVWWHADWBURXQGDWLRQDO OHYHO RI ='+& LQ LWV GLUHFW C
GLVFKDUJH SHUPLWYV DQG RU FRPPLWPHQW RRA'¥&SSO UR/I DREBWRULHY FRP S

FROWUDFWXDO DJUHHPHQW ZLWK ='+& OLPLWY DSSOLFDEOH WR WKH VXEVWL
:DVWHZDWHU *XLGHOLQHV Y LQ LWV GLUHFW I

(QYLURQPHQWDO FRQVHTXHQFH RI WKH HQYLURQPHQWDO DXGLWYV
,PSDFWV LQ WKH FDUULHG RXW LQ WKRVH FDVHV LQ ZKLFK LW LV
6 XSSO\ &KDLQ ,QGLWH[ WHDPV VXSSRUW VXSSOLHUV DQG RU ID

FRPSOLDQFHVY GHWHFWHG LQ DFFRUGDQFH ZLWt
RI FRQWLQXRXV LPSURYHPHQW RI WKH VXSSO\ F

$00 RI RXU VXSSOLHUV DQG PDQXIDFWXUHUV DU
3HUFHQWDJH Rl WLHU vxssoL»gﬁgﬁgﬁ%wg\@gwggé?;swoﬁ%%%\é DQG 6XSSOLHUV
\?V?((BV?,/XKSDSYOHLEgp'gghsv",_iv\é"\'fv\((HEH\ Qert i aowr A VXSSOLRIUWKH G FWRULHV DFW
6XVWDLODEOH $SSDUH®* &8D O D GHLEKIADUULHG RXW DOy ZHW SURFHVY DQG
YDFLOLW\ (QYLURQPHOWDO ORG \ Fﬁ; RI RXU *UHHQ WR :HDU VWDQGDUG K
(0 DVVHVVPHOW RU DQ HTXLYD (3\\%\‘7 HVH IDFLOLWLHV SURFHVV D ODUJH PDNA
HOYLUROPHOWDO GDWD DVvHVYPRBWGH DQV RI WKHVH ZHW SURFHVVHV

oRUH LQIRUPDW IR HLKobEY

,QFOXGHV VXSSOLHUV DQG IDFWRULHV DVVLJQHG WR VXSSOLHUV ZLWK PRUH WKDQ SXUFKDVLQJ XQ
HQYLURQPHQWDO DXGLW &DOFXODWHG DV WKRVH VXSSOLHUV DQG IDFWRULHV ZKRVH ODVW HQYLURQPHQ\
LQFOXGHG LQ RXU *UHHQ WR :HDU VWDQGDUG

,QFOXGHV VXSSOLHUV DQG IDFWRULHV DVVLJQHG WR VXSSOLHUV ZLWK PRUH WKDQ SXUFKDVLQJ XQ
DXGLW VFRSH &DOFXODWHG DV WKH TXRWLHQW RI WKH QXPEHU RI VXSSOLHUV IDFWRULHV WKDW KDYH EH|
IDFWRULHV XQGHU HQYLURQPHQWDO DXGLW VFRSH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



CsqqQh[HV C=rpwaamHV
7RSLF $FFRXQWLQJ OHWULF &RGH "LVFORVXUH
$00 RXU VXSSOLHUV DQG PDQXIDFWXUHUV DUH I
&RQGXFW IRU ODQXIDFWXUHUYV DQG 6XSSOLHUYV
RXW LQLWLDOO\ WKURXJK D SUH DVVHVVPHQW D
FRPSDQLHV EHIRUH WKH\ FDQ EHFRPH SDUW RI R
VXEVHTXHQWO\ SHULRGLFDOO\ WKURXJK VRFLDO
6SHFLILFDRDWKH VXSSOLRIUWKH G FWRULHV DFW
\HD U ZHUH DXGLWHG HLWKHU WKURXJK D SUF
X V\WDPH SHULRG
SHUFHQWDJH RI WLHU  VXSSOL \}NW\SOLVH WKLV GDWD LW LV QHFHVVE
DQG VXSSOLHU IDFLOLWLHV EH\
LW\ RI WKH VRFLDO DXGLWV YDULHV G
WKDW KDYH EHHQ DXGLWHEG W
LQ WKH SUHYLRXV DXGLW ,Q WKLV V
FRGH RI FRQGXFW SHUFHQWD JHRI UV RU PDQXIDFWXUHUV ZLWK $ RU %
DXGLWV FRQGXFWHG E\ D WKLUGSI Q o
D we ZLWK D & RU ' UDQNLQJ ,RI N RQDRFILDOV\H
/DERU &ROGLWLROV L0 DFWLYH ZHUH UDQNHG $ R %

WKH 6XSSO\ &KDLQ

.Q SUH DVVHVVPHQW DXGLWYV EBUULFBUR X W
E\ H{]WHUQDO DXGLWREM ODIMBDWWLHG RXW E\
H[WHUQDO DXGLWRUV 5HJDUGOHVV RI ZKHWKH L
LQWHUQDO RU H[WHUQDO DXGLWRUV WKH PHWK
RZQ DXGLW PHWKRGRORJ\ DQG 6/&3jV

orRUH LQIRUPDW IR B HoblY

3ULRULW\ QRQ FRQIRUPDQFH UDWH DQG
DVVRFLDWHG FRUUHFW,LYH.DF MRS
VXSSOLHUVj ODERU FR Hé::%l FgQ%%m———
DXGLWV

'"HVFULSWLRQ RI WKH JUHDWHVW OD
HQYLURQPHQWDO K H D&WS D@GSDD@\@@&
ULVNV LQ WKH VXSSO\ FKDLQ

/LVW RI SULRULW\ UDZ PDWHULDOV IRU

HDFK SULRULW\ UDZ PDWHULDO
HQYLURQPHQWDO DQG RU VRFLDO

IDFWRU V PRVW OLNHO\ WR WKUHDWHQ
VRXUFLQJ GLVFXVVLRQ RQ EXVLQHVY

ULVNV DQG RU RssRUWxiswLv3DJ i OO0 OO0 000 0]
DVVRFLDWHG ZLWK

HQYLURQPHQWDO DQG RU VRFLDO IDFWRUV

5DZ ODWHULD®QG PDQDIJHPHQW VWUDWHJI\ IRU

6RXUFLQJ

SEWLYLW\ OH%@%HU RI WLHU VXS QUL$I-£LDUV %QG

DGGUHVVLQJ EXVLQHVV ULVNV DQG
RSSRUWXQLWLHYV

$PRXQW Rl SULRULW\ UDZ PDWHULDOV
SXUFKDVHG E\ PDWHULDO DQG
DPRXQW RI

HDFK SULRULW\ UDZ PEWKBSLDO sxoha Lv
FHUWLILHG WR D WKLUG SDUW\
HQYLURQPHQWDO DQG RU VRFLDO
VWDQGDUG E\ VWDQGDUG

, Q ,QGLWHI[jV VXSSO\ FKDYRSFEROAFHWIWHETXLYD
WLHU DQG GHILQHG DV GLUHFW VXSSOLHUV ZL\
FRPPHUFLDO UHODWLRQVKLS gIDKVWRULQVWRUQW |
*URXSjV SURGXFWLRQVg HTXLYDOHQW WR VXSSO
gLHUV EH\RQG WL J)DVKLRQ LWHP VXSSOLHUV ZLWK SURGXFWLRQ R|
VXPPHU DQG ZLQWHU FDPSDLJQV DUH LQFO X(
SURGXFWLRQV DFFRIXWRWWRO SURGXFWLRQ
J)DFWRULHY GHFODUHG E\ VXSSOLHUV LQ WKH SU
WKH RUGHUV RI WKH VXPPHU DQG ZLQWHU FD

,QFOXGLQJ VXSSOLHUV DQG IDFWRULHVY DOORFDWHG WR VXSSOLHUV ZLWKVPMMRWHR QMK DED O F X ODXNHFE& WL §/ K
DQG IDFWRULHV ZLWK D SUH DVVHVVPHQW RU VRFLDO DXGLW SHUIRUPHG GXULQJ WKH UHSRUWLQJ SHULRG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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*5, &RQWHQW ,QGH]

6WDWHPHQW RI XVH ,1',7(; KDV UHSRUWHG LQ DFFRUGDQFH ZLWK WKH *5, 6WDQGDUGV IR
*5, XVHG *5, JRXQGDWLRQ
$SSOLFDEOH *5, 6HFWRU BRWMD) @QGBOGNDEOH

"5, ‘L VFORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV ([WHUQD*OF;Esggw
swbD QG Dud $VVXUDQEQ | QFLSOH

*(1(5%/ ',6&/2685(6
*5,  *(1(5%/ ',6&/2685(6
7+( 25*$1,=$7,21 $1' ,76 5(3257,1* 35$&7,&(6

2uipQLIdWLEIQDO
GHWDLOV
,QGXVWULD GH 'LVH3R 7H[WLO 6 $

JRU IXUWKHU LQIRUPDWLRQ DERXW WKH QDWXUH DQG OHJDO IRUP RI
WKH &RPSDQ\ UHIHU WR WKH $QQXDO &RUSRUDWH

*RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
,QGLWH[ ,QYHVWRUV VHFWLRQ *RRG &RUSRUDWH *RYHUQDQFH
KHDGLQJ

$V IRU WKH ORFDWLRQ RI WKH &RPSDQ\j]V KHDGTXDUWHUV LW LV DV
IROORZV

$YHQLGD GH OD 'LSXWDFLuQ V Q

(GLILFLR ,QGLWH|[ SUWHL[R $ &RUX3D 6SDLQ

,QIRUPDWLRQ DERXW WKH ORFDWLRQ RI WKH RSHUDWLRQV LV DYDLODEO!
DW WKH $QQH[ , RI WKH $QQXDO $FFRXQWV i&RPSRVLWLRQ RI WKH
,QGLWH[ *URXS] DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI

,QGLWH[ ,QYHVWRUV VHFWLRQ )LQDQFLDO ,QIRUPDWLRQ KHDGLQJ

(owLwLHL]
LQFOXGHG LQ WKH
RUJDQL]DWLRRYVIXUWKHU LQIRUPDWLRQ DERXW WKH HQWLWLHV LQFOXGHG LQ WKH
VXVWDLQDELRR@MROLGDWHG ILQDQFLDO VWDWHPHQWY UHIHU WR WKH $QQH[ , Rl WKF
UHSRUWLQJ $QQXDO $FFRXQWV i&RPSRVLWLRQ RI WKH ,QGLWH[ *URXS]|
DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI ,QGLWH[ ,QYHVWRUYV
VHFWLRQ )LQDQFLDO ,QIRUPDWLRQ KHDGLQJ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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(IWHUOQDGOREDO
L/FORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV ¢\ 3% EPSDFW
QE0LQFLSOH
5HsRUw UQD

SHULRG IUHTXHQF\

DQG FRQWDFMIBEBO@WDO 5HSRUW SURYLGHY DQ DFFRXQW RI ,QGLWH[ *URXSjV
HFRQRPLF VRFLDO DQG HQYLURQPHQWDO SHUIRUPDQFH GXULQJ
ILQDQFLDO \HDU ZKLFK UXQV IURP )HEUXDU\ WR
-DQXDU\ ,W LV D UHSRUW ZKLFK LV SXEOLVKHG DQQXDOO\ DQG
LWV GDWH RI SXEOLFDWLRQ IRU WKLV ILQDQFLDO \HDU LV

*5, .
6WDQGD

&RQWDFW "HWDLOV

,QGLYLGXDO 6KDUHKROGHUVj '"HSDUWPHQW
DFFLRQLVWDV#LQGLWH[ FRP

7HO

)D|[

,QYHVWRUV 5HODWLRQV
LU#LQGLWH[ FRP
7HO

)D[

&RPPXQLFDWLRQ DQG &RUSRUDWH $1IDLUV
SUHVV#LQGLWH[ FRP
7HO

,QGLWH[ 6 $ (GLILFLR ,QGLWH]
$YGD GH OD 'LSXWDFLpuQ V Q
$UWHL[R $ &RUX:D 6SDLQ

ZZ2Z LQGLWH[ FRP

RI LQIRUPDWLRQ
,Q UHVSHFW RI LQIRUPDWLRQ SUHVHQWHG IRU D GLIIHUHQW WLPH
KRUL]JRQ RU FRYHULQJ D GLIIHUHQW HQWLW\ WKDQ LQ SUHYLRXV
UHSRUWLQJ SHULRGV WKH QXDQFHV RI VXFK FKDQJHV DUH
GLVFORVHG DORQJVLGH WKH LQGLFDWRU LQ TXHVWLRQ

(wrHuQo b

DVVXUDQFH
$&7,9,7,(6 $1' :25.(56
srwLyWHM OO OOOOOOCO O

YDOXH FKDLQ bQG
RWKHU EXVLQHVV

UHODWLRQVKLSV

n
O
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*5

6WDQGD

([WHUQD*OREDO
'LUVd:ORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV %EPSDFW

$VVXUDQEQ | QFLSOH
(psoRr\Hd ] .
3.0

3ULQFLSOH
7KH HPSOR\HH EUHDNGRZQ E\ W\SH Rl FRQWUDFW SHUPDQHQW
WHPSRUDU\ E\ UHJLRQ LV SMIRMS®AHULFDV
SHUPDQHQWHRSOHNVHPSRUDU\ LQ 6SDLQ
SHRSOH SHUPDQHQWHRSOHWHPSRUDU\
(XURSH H[ 6SDISBIRSOHSHUPDQHQW
SHRSOHWHPSRUDU\ DQG LQ $VLD DQG UHVW RI WKH ZRUOG
SHRSOHSHUPDQHQWHRSOH
WHPSRUDU\ %\ UHJLRQ LVSHRISOISPHULFDV
IXOO WLPIHRSOHSDUW WLPH LQ 6SDLQ
SHRSOH IXO0O WLPISHRSOHSDUW WLPH LQ
(XURSH H[ 6SDISHRSOH IXO0O WLPH
SHRSOH SDUW WLPH DQG LQ $VLD DQG UHVW Rl WKH ZRUOG
SHRSOH KOO WLPFHRSOH SDUW WLPH
7KLV GDWD UHSUHVHQWYV RI RXU HPSOR\HHV

7KH HPSOR\HHV ZLWK QR JXDUDQWHHG KRXUV UHSUHVHQW

SHRSOH RI WKH WRWDO ZRPM®@U FRH

WKH WRWDPHQQGRI WKH WRWDORIDRIGHW KH

SDUW WLPH HPS@RWHY¥DOQRHQ 7KLV JURXS

LV FRQFHQWUDWHG LQ PDUNHWYV LQ $VLD DQG UHVW RI WKH ZRUOG 7KLV

GDWD UHSUHVHQWYV RI RXU HPSOR\HHV
:RUNHUV ZKR ,QIRUPDWLRQ RQ QRQ
DUH QRW HPSOR\HHV HPSOR\HH ZRUNHUV LV

QRW DYDLODEOH LQ WKH
&RPSDQ\jV VIVWHPV
ZLWK WKH UHTXLUHG
EUHDNGRZQ ,QGLWH[ LV
ZRUNLQJ RQ
LPSURYLQJ LWV
VAVWHPV WR UHSRUW
WKLV LQIRUPDWLRQ

*29(51$1&(

*RYHU Qb (1]
VWUXFWXUH DQG
FRPSRVLWLRQ®RU IXUWKHU LQIRUPDWLRQ DERXW WKH &RPSDQ\jV JRYHUQDQFH
VWUXFWXUH DQG SUDFWLFHYVY UHIHU WR WKH $QQXDO &RUSRUDWH
*RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI

,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

1RPLQD\WUE]D
DQG VHOHFWLRQ RI
WKH KLIKHVWRU IXUWKHU LQIRUPDWLRQ DERXW WKH &RPSDQ\]V JRYHUQDQFH
JRYHUQDQFHVBRIKFWXUH DQG SUDFWLFHV UHIHU WR WKH $QQXDO &RUSRUDWH
*RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH R
,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

*OREDO

*5, . (IWHUQD
6WDQGDI'UV(.J-;:ORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV $VVXUDQ%EESELFgNOH

&kDLU RIOWKH
KLIJKHVW
JRYHUQDQFH ERGXUWKHU LQIRUPDWLRQ DERXW WKH &RPSDQ\jV JRYHUQDQFH
VWUXFWXUH DQG SUDFWLFHV UHIHU WR WKH $QQXDO &RUSRUDWH
*RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

KLIKHVW

JRYHUQDQFHERGXUWKHU LQIRUPDWLRQ DERXW WKH &RPSDQ\jV JRYHUQDQFH

LQ RYHUVHHV@UWKWXUH DQG SUDFWLFHV UHIHU WR WKH $QQXDO &RUSRUDWH
PDQDJHPHQWRMHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
LPSDFWYV ,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

'"HOHJDWLKRAd RI
UHVSRQVLELOLW\ IRU
PDQDJLQJ LPRDFMWWWKHU LQIRUPDWLRQ DERXW WKH &RPSDQ\jV JRYHUQDQFH
VWUXFWXUH DQG SUDFWLFHV UHIHU WR WKH $QQXDO &RUSRUDWH
*RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

5ROH RIDMKH
KLIJKHVW
JRYHUQDQFH7/ER®RDUG Rl 'LUHFWRUV LV WKH ERG\ UHVSRQVLEOH IRU UHYLHZLQJ
LQ VXVWDLQDBIGODWWKRULVLQJ WKH LVVXDQFH RI WKH $QQXDO 5HSRUW ZKLFK
UHSRUWLQJ LQFOXGHV WKH 6WDWHPHQW RQ 1RQ )LQDQFLDO ,QIRUPDWLRQ

&RQIoLAWMAH!
LOQWHUHVW
JRU IXUWKHU LQIRUPDWLRQ DERXW WKH UHODWHG SDUW\ WUDQVDFWLRQ\
DQG FRQIOLFWV RI LQWHUHVW UHIHU WR WKH $QQXDO &RUSRUDWH
*RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

g

&RPPXQLFDWLRQ RI

FULWLFDO FRREHXNQWKHU LQIRUPDWLRQ UHIHU WR WKH $QQXDO &RUSRUDWH
*RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI

,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

&ROOHF i
NQRZOHGJH RI WKH
KLIKHVW JRU IXUWKHU LQIRUPDWLRQ DERXW WKH &RPSDQ\jV JRYHUQDQFH
JRYHUQDQFHVBRIGFWXUH DQG SUDFWLFHV UHIHU WR WKH $QQXDO &RUSRUDWH

*RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

(vypoxpMvdkgd Rri
WKH SHUIRUPDQFH
RI WKH KLJKWRW IXUWKHU LQIRUPDWLRQ DERXW WKH HYDOXDWLRQ RI WKH KLJKHVW
JRYHUQDQFHIERBUQDQFH ERG\jV SHUIRUPDQFH UHIHU WR WKH $QQXDO
&RUSRUDWH *RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH
ZHE SDJH Rl ,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH
*RYHUQDQFH KHDGLQJ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

([WHUQD*OREDO
I'DI.UVd:ORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV %EPSDFW

$VVXUDQEQ | QFLSOH
aoc
5HPXQHUDWLRO
SROLFLHV )RU IXUWKHU LQIRUPDWLRQ UHIHU WR WKH $QQXDO 5HSRUW RQ
5HPXQHUDWLRQ RI 'LUHFWRUV IRU DQG WKH $QQXDO
&RUSRUDWH *RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH
ZHE SDJH RI ,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH

*RYHUQDQFH KHDGLQJ

3UuRFHV\ChER 1]
GHWHUPLQH
UHPXQHUDWIDORQ IXUWKHU LQIRUPDWLRQ UHIHU WR WKH $QQXDO 5HSRUW RQ
5HPXQHUDWLRQ RI 'LUHFWRUV IRU DQG WKH $QQXDO
&RUSRUDWH *RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH
ZHE SDJH Rl ,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH

*RYHUQDQFH KHDGLQJ

$QQ x b o kWb b
FRPSHQVDWLRQ
UDWLR JRU IXUWKHU LQIRUPDWLRQ UHIHU WR WKH $QQXDO &RUSRUDWH
*RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI

,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ
675$7(*< 32/,&,(6 $1' 358&7,&(6

6w D w H Plebiwd ]
RQ VXVWDLQDEOH
GHYHORSPHQW

VWUDWHJ\

3ROLF\ OCcocce 3ULQFLSOH
FRPPLWPHQ&%E%%H%%%£%5%5¥§E§47474747 °

&RGH Rl &RQGXFW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
,QGLWH[ *URXS VHFWLRQ (WKLFDO &RPPLWPHQW KHDGLQJ

*5'
6WDQG

(PEHGGLEEI o o o o 3ULQFLSOH
SROLF\ I
FRPPLWPHQWV

3URFHVCWER CIC] 3ULQFLSOH

UHPHGLDWH
QHIJDWLYH LPSDFWYV

oHFKDQILH 3ULQFLSOH
IRU VHHNLQJ DGYLFH
DQG UDLVLQJ
FRQFHUQV

&rPsoLbhgEH
ZLWK ODZV DQG
UHJXODWLRQXULQJ ,QGLWH[ *URXS GLG QRW UHFHLYH DQ\ VLJQLILFDQW
ILQHV RU QRQ PRQHWDU\ VDQFWLRQV IRU QRQ FRPSOLDQFH ZLWK
ODZV RU UHJXODWLRQV DSSOLFDEOH WR LW WKURXJK DQ\ Rl WKH
FKDQQHOV DYDLODEOH WR WKDW HQG

o OO O OO O OO0

DVVRFLDWLRQV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



CsqqhiHv

C—=rdwaemHV

*5, .
6WDQGD

67$.(+2/'(5 (1*$*(0(17

$ssuURD i wlr
VWDNHKROGHU
HQJDJHPHQW

&ROOHFdkdH
EDUJDLQLQJ
DJUHHPHQWYV

0$7(5,%/ 723,&6

3URFHVvOWE]

GHWHUPLQH PDWHULDO

WRSLFV

/Lvw r1I I

PDWHULDO WRSLFV
&/1,087( &+$1*(
*5, 0$7(5,%/ 723,&6

RI PDWHULDO WRSLFV

*OREDO

LYFORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV “WHUQD%EPSDFW

$VVXUDQEQ | QFLSOH

BULQFLSOH

,QGLWH[ KDV D GHGLFDWHG (QHUJ\ 6WUDWHJ\ DQG LV ZRUNLQJ WR
PLQLPLVH LWV LPSDFW RQ FOLPDWH FKDQJH DOO DORQJ LWV YDOXH
FKDLQ 7R WKDW HQG ZH DUH VWUHDPOLQLQJ RXU ORJLVWLFV
SURFHVVHYV SURPRWLQJ HQHUJ\ HIILFLHQF\ LQ RXU IDFLOLWLHYVY DQG
PDNLQJ SURJUHVVY RQ RXU FRPPLWPHQW WR XVLQJ UHQHZDEOH

VRXUFHV RI HQHUJ\

JXUWKHU LQIRUPDWLRQ DERXW ,QGLWH[ *OREDO

(QHUJ\ 6WUDWHI\ LV DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI

L QGLWH]
5, (1(5*<

(eHun LI
FRQVXPSWLRQ
ZLWKLQ WKH
RUJDQL]DWLRQ

(erua OO
FRQVXPSWLRQ
RXWVLGH RI WKH

RUJDQL]DWLRQ

(QHu LI
LOQWHQVLW\

5HG X FwWiLHQl
RI HQHUJ\
FRQVXPSWLRQ

5H G x FWILHQl

LQ HQHUJ\
UHTXLUHPHQWYV RI
SURGXFWV DQG
VHUYLFHV

*5, (0,66,216

LuHrw 3
VERSH  *+*
HPLVVLRQV

(erua OO
LQGLUHFW VFRSH
*+* HPLVVLRQV

Lol wH[ *1IRXS 4QQXDO 5HSRUW

6 XVWDLQDELOLW\ VHFWLRQ 5HSRUWLQJ KHDGLQJ

+ BULQFLSOH
3,80
+ B3ULQFLSOH
3.800
BULQFLSOH
+ B3ULQFLSOH
3,80
B3ULQFLSOH
\
+ B3ULQFLSOH
3,800
+ B3ULQFLSOH
3,800

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

"5 'LVEORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV ([WHUQD*OF;%%DDEW
6w D QG DUd $VVXUDQ ELQFLSOH
2wkHU + 3ULQFLSOH
LOQGLUHFW VFRSH 30
*+* HPLVVLRQV
* gk .| 3ULQFLSOH

HPLVVLRQV
LQWHQVLW\

5HG X FWLHQ ] + 3ULQFLSOH
Rl *+* HPLVVLRQV 3.0
27+(5 ',6&/2685(6 (1(5*<
$) S$PRXQWLRI N
30101

HQHUJ\ FRQVXPHG
DQG SHUFHQWDJH RI
WKH HQHUJ\ WKDW LV
IURP UHQHZDEOH

VRXUFHV
32//87,21
*5,  0$7(5,$/ 723,&6
opqopJHPdW LTI CIO0OC0COCIC0
RI PDWHULDO WRSLFV
*5, :$7(5 $1' ())/8(176
I o o 3ULQFLSOH
0DQDJHPHQW RI
ZDWHU GLVFKPMWZDWHU VXSSOLHG WR DOO ZRUNSODFHV ZKHWKHU IRU
UHODWHG LPSDRMHVVLQJ RU FRQVXPSWLRQ LV ZLWKGUDZQ IURP DXWKRULVHG
SXEOLF VXSSO\ QHWZRUNV VR WKDW ,QGLWH[ GRHV QRW KDYH DQ\
LPSDFW RQ SURWHFWHG KDELWDWV ORUHRYHU DOO RI LWV ZDWHU
VXSSO\ FRPHV IURP DUHDV H[SHULHQFLQJ ORZ RU QR ZDWHU
VWUHVV
*5, (0,66,216
(pLvvLARQY 1] 3ULQFLSOH
RI RIRQH \

GHSOHWLQJ :H KDYH SODQV LQ SODFH WR UHSODFH DLU FRQGLWLRQLQJ XQLWV LQ

VXEVWDQFHWHDE TXDUWHUV GLVWULEXWLRQ FHQWUHV DQG VWRUHV ZLWK PRUH
HIILFLHQW &ODVV $ XQLWV ZKLFK HQDEOH XV WR DYRLG WKH HPLVVLRQ
Rl RIRQH GHSOHWLQJ VXEVWDQFHV ,Q DGGLWLRQ WKRXJK WKH
GLIIHUHQW PHDVXUHV LPSOHPHQWHG LQ RXU IDFLOLWLHV VXFK DV WKH
UHQRYDWLRQ RI FOLPDWH FRQWURO V\VWHPV IRU H[DPSOH WKH
HQHUJ\ SHUIRUPDQFH DQG HIILFLHQF\ LV ERRVWHG 7KHVH
DFWLRQV WR IRVWHU HQHUJ\ HIILFLHQF\ FRXSOHG ZLWK WKH
PDWHULDOLVDWLRQ RI RXU FRPPLWPHQW WR UHQHZDEOH HQHUJ\ DUH
NH\ LQ RXU FRPPLWPHQW WR UHGXFLQJ WKH *+* HPLVVLRQV
DVVRFLDWHG ZLWK RXU EXVLQHVV DFWLYLWLHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



CsqqhiHv

C—=rdwaemHV

*5, .
6WDQGD

1LWURJED
R[LGHV 12
VXOIXU R[LGHV
62] DQG RWKHU
VLIQLILFDQW DLU
HPLVVLRQV

x5 ($67(
-pvwH

GLUHFWHG WR
GLVSRVDO

Lol wH[ *1IRXS 4QQXDO 5HSRUW

*OREDO

LYFORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV ([WHUQD%EPSDFW

$VVXUDQEQ | QFLSOH
1RW DSSOLFDEOH 3ULQFLSOH
‘H GR QRW GLVFORVH \
LQIRUPDWLRQ DERXW
RWKHU DLU HPLVVLRQV

DV WKH\ DUH

FRQVLGHUHG QRQ
PDWHULDO GXH WR WKH
FKDUDFWHULVWLFV RI WKH
GHYLFHV DQG WKH
HTXLSPHQW UHYLHZ
IUHTXHQF\ VWLSXODWHG
LQ SUHYDLOLQJ
OHJLVODWLRQ FRQWUROV
DUH QRW QHFHVVDU\

7KH HPLVVLRQ RI
SDUWLFOHV GHULYLQJ
[URP WUDQVSRUWDWLRQ
LV JHQHUDWHG E\
RXWVRXUFHG FDUULHUV
VR WKDW WKLV LQGLFDWRU
LV QRW DSSOLFDEOH WR
WKH *URXS
THYHUWKHOHVV ,QGLWH]
IRVWHUV HQKDQFHG
HPLVVLRQV

PDQDJHPHQW DQG
FROQWURO LQ LWV YDOXH
FKDLQ WKURXJK WKH
WRRO WKDW HQDEOHYV
FDOFXODWLRQ RI
HPLVVLRQV LQ
DFFRUGDQFH ZLWK WKH
*+* 3URWRFRO

FRXSOHG ZLWK WKH
GHILQLWLRQ RI DFWLRQ
SODQV

7KH &RPSDQ\j¥ 3ULQFLSOH
VIVWHPV DUH k(]
FXUUHQWO\ FDSDEOH RI
SURGXFLQJ
GLVFORVXUHV DERXW
WKH ZDVWH GLYHUWHG
I[URP GLVSRVDO LQ LWV
SURSULHWDU\ VWRUHYV
DQG FRQVWUXFWLRQ
DQG UHIXUELVKPHQW
ZRUNV ZLWK WKH OHYHO
RI GHWDLO UHTXLUHG
,QGLWH[ KDV D QXPEHU
RI SURMHFWV XQGHUZD\
ZLWK WKH DLP RI EHLQJ
DEOH WR FRPSO\ ZLWK
WKLV GLVFORVXUH
UHTXLUHPHQW LQ IXWXUH
\HDUV

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

"5 'LVEORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV ([WHUQD*OF;%%DDEW

6w D QG DUd svvxUDQEB TSP son

:$7(5 0$1$*(0(17

*5,  08$7(5,%/ 723,86

opQpJHrd CICICIOICIL]
RI PDWHULDO WRSLFV

7KH *OREDO :DWHU 0DQDJHPHQW 6WUDWHJ\ DYDLODEOH DW WKH
FRUSRUDWH ZHE SDJH Rl ,QGLWH[ 6XVWDLQDELOLW\ VHFWLRQ
5EHSRUWLQJ KHDGLQJ FRQVWLWXWHV D URDGPDS IRU VXVWDLQDEOH
DQG UDWLRQDO ZDWHU PDQDJHPHQW ZRUNLQJ WRZDUGY EHWWHU
FRQVHUYDWLRQ Rl WKH HQYLURQPHQWDO TXDOLW\ RI ULYHU DQG
PDULQH HFRV\VWHPV ,QGLWH[ LV DOVR FRPPLWWHG WR DFKLHYLQJ
JHUR GLVFKDUJH Rl XQZDQWHG VXEVWDQFHV ZKLFK FRQWULEXWHYV
WR WKH VXVWDLQDELOLW\ Rl ZDWHU UHVRXUFHV

*5, :$7(5 $1' ())/8(176

,owHUDEWNLROQV 3ULQFLSOH
ZLWK ZDWHU DV D \
VKDUHG UHVRXUFH

:pwHu [ 3ULQFLSOH
ZLWKGUDZDO

-owHu
GLVFKDUJH
)XUWKHU LQIRUPDWLRQ DERXW ZDWHU GLVFKDUJHV DYDLODEOH DW WKH
FRUSRUDWH ZHE SDJH Rl ,QGLWH[ 6XVWDLQDELOLW\ VHFWLRQ
5HSRUWLQJ KHDGLQJ

pwHuU [ 7KH GLVFORV)&L;EEI&
FRQVXPSWLRQ zbDWHU FrRQvxeduwldo

,QGLWH[ GLVFORVHV LQIRUPDWLRQ DE®XWHDWHU FRQVXPSWLRQ DW DOO
RI LWV RIILFHV RZQ IDFWRULHV RZQHPRUIWLNVMQFVQOBHZDMHLW DQG DOO LWV
RZQ VWRUHV ZRUOGZLGH 7KH ZDWHW WX$/WVLHG MRRVDOO ZRUNSODFHV
ZKHWKHU IRU SURFHVVLQJ RU FRQVXPSWQREDHEWHZDWKGUDZQ IURP
DXWKRULVHG SXEOLF VXSSO\ QHWZRUNGLWR [jMREXML QHY¥® RY LWV ZDWHU
VXSSO\ FRPHV IURP DUHDV H[SHULHQWRQG L&W/R\ZU R EX@R 2 D WKIILR Q
VWUHVV JDUPHQWY FORWKLQJ

IRRWZHDU DQG

DFFHVVRULHV DQG

KRPH WH[WLOH

SURGXFWV ZKLFK LW

SURFXUHV DV ILQLVKHG

SURGXFWV IURP LWV

VXSSOLHUV ,Q VKRUW

ZDWHU FRQVXPSWLRQ

LV QRW PDWHULDO RQ

DFFRXQW RI LWV

EXVLQHVV PRGHO DQG

DOO RI LWV ZDWHU VXSSO\

LV VRXUFHG IURP

DUHDV WKDW SUHVHQW

ORZ RU QR ZDWHU

VWUHVV $V IRU LWV

VXSSOLHUV WKH

&RPSDQ\ KDV D

QXPEHU RI SROLFLHV

DQG DVVHVVPHQW DQG

LPSURYHPHQW

SURJUDPPHV H J

&RGH Rl &RQGXFW IRU

ODQXIDFWXUHUV DQG

6XSSOLHUV *UHHQ WR

HDU HWF GHVLJQHG

WR GULYH

HQYLURQPHQWDO

VXVWDLQDELOLW\ DFURVYV

LWV VXSSO\ FKDLQ

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

"5 'LVEORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV “WHUQD*O%E%EW
6w D QG DUd svvxUDQEB TSP son

%,2',9(56,7< $1' (&26<67(06
*5,  0$7(5,%/ 723,86

Rl PDWHULDO WRSLFV
,Q WKH &RGH RI &RQGXFW ,QGLWH[ SOHGJHV WR PLQLPLVH WKH
HQYLURQPHQWDO LPSDFW RI LWV SURGXFWV LQ UHVSHFW RI WKHLU
HQWLUH OLIH F\FOH
,QGLWH[j] %LRGLYHUVLW\ 3ROLF\ DYDLODEOH DW WKH FRUSRUDWH ZHE
SDJH RI ,QGLWH[ 6XVWDLQDELOLW\ VHFWLRQ 5HSRUWLQJ KHDGLQJ
VHWYV GRZQ LWV ELRGLYHUVLW\ SURWHFWLRQ DQG FRQVHUYDWLRQ
WDUJHWV ZKLFK LW GHILQHG IROORZLQJ WKH SULQFLSOHY HVWDEOLVKH(
LQ WKH 8QLWHG 1DWLRQV &RQYHQWLRQ RQ %LRORJLFDO 'LYHUVLW\ DQG
DFNQRZOHGJLQJ WKH ZRUN RI WKH ,OWHUQDWLRQDO 8QLRQ IRU
&RQVHUYDWLRQ RI 1DWXUH ,8&1 7R JXDUDQWHH DSSOLFDWLRQ RI
WKLV VWUDWHJ\ WKHVH SULQFLSOHVY DUH OD\HUHG LQWR WKH PDVWHU
SODQV RI HDFK RI WKH NH\ DUHDV FRPSULVLQJ WKH EXVLQHVYV
PRGHO

7KH ,QGLWH[ *URXS DSSOLHVY UHVSRQVLEOH SURGXFWLRQ VWDQGDUGYV
LQ UHODWLRQ WR WKH XVH RI SURGXFWV RI DQLPDO RULJLQ ,QGLWH[ KD
D GHGLFDWHG DQLPDO ZHOIDUH SROLF\ LQFOXGHG LQ WKH

6 XVWDLQDELOLW\ 3BROLF\ DQG D %LRGLYHUVLW\ 6WUDWHJ\ ZKLFK
HYVWDEOLVK PDQDJHPHQW FULWHULD WKURXJKRXW WKH YDOXH FKDLQ
ERWK GRFXPHQWY DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI

,QGLWH[ 6XVWDLQDELOLW\ VHFWLRQ 5HSRUWLQJ KHDGLQJ

%5, %,2',9(56,7<

2SHUDWLRQDO
VLWHV RZQHG
OHDVHG PDQDJHG
LQ RU DGMDFHQW WR
SURWHFWHG DUHDYV
DQG DUHDV RI KLJK
ELRGLYHUVLW\ YDOXH
RXWVLGH SURWHFWHG
DUHDYV

6LIQLILEDW ]

LPSDFWV RI

DFWLYLWLHY SURGXFWV

DQG VHUYLFHV RQ
ELRGLYHUVLW\

Lol wH[ *1IRXS 4QQXDO 5HSRUW

1RW DSSOLFDEOH 3ULQFLSOH
7KH VLWHV RZQHG E\
,QGLWH[ DUH QHLWKHU
DGMDFHQW WR QRU
ORFDWHG ZLWKLQ
SURWHFWHG DUHDV RU
DUHDV RI KLJK
ELRGLYHUVLW\ YDOXH VR
WKDW LWV DFWLYLWLHV GR
QRW KDYH D VLJQLILFDQW
LPSDFW LQ

ELRGLYHUVLW\

BULQFLSOH

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

"5 'LVEORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV ([WHUQD*OF;%%DDEW
6w D QG DUd svvxUDQEB TSP son
+DELw ohahM] 1RW DSSOLFDEOH 3ULQFLSOH
SURWHFWHG RU LQGLWHI[]V EXVLQHVV LV

UHVWRUHG ,QGLWH[ LV FRPPLWWHG WR SURWH FWILRQ G LDWOGU QEXWK UDPELER®GLYHUVLW
E\ PHDQV RI UHVSRQVLEOH DQG VXVWDUPBBWY PEQRWHRIPQW RI
QDWXUDO UHVRXUFHV IRRWZHDU DQG
YRU IXUWKHU LQIRUPDWLRQ UHIHU WIRFWHWVRIROHSVDRLR GLYHUV LW\
BWUDWHJI\ DQG JRUHVW 3URGXFW 3R KRR H DY ID[VOIDEHOH 2 ML VKK H
FRUSRUDWH ZHE SDJH RI ,QGLWH[ 6XWWSOURBEUBUW\WVHFWLRQ
5HSRUWLQJ KHDGLQJ ILQLVKHG SURGXFWV

IURP LWV VXSSOLHUV DV
D UHVXOW WKHUH DUH QR
KDELWDWV SURWHFWHG RU
UHVWRUHG DV D UHVXOW
RI LWV EXVLQHVV
DFWLYLWLHV

,8&1 5HGQGLWH[ LV FRPPLWWHG WR SURWHFWR®JOE3E® ICPORDXULQJ BEURGENSION LW
/ILVW VSHFLHEA P®IGQV Rl UHVSRQVLEOH DQG VXVWQGQWHEQN EXYDQHWMQAW RI
QDWLRQDO QDWXUDO UHVRXUFHV WR GLVWULEXWH IDVKLRQ
FRQVHUYDWLRQ DXUWMWKHU LQIRUPDWLRQ UHIHU WFD WKHQWWR XBQRWKRGLY HUV LW\
VSHFLHV ZLWKRVUDWHJ\ DQG )RUHVW 3URGXFW 3RORRWDNDWUMIEDH DW WKH
KDELWDWV LPRDSRDYWH ZHE SDJH RI ,QGLWH[ 6XOFAFBNVYBELBVWDQBFWLRQ
DIIHFWHG E\5HSRUWLQJ KHDGLQJ KRPH WH[WLOHV ZKLFK
RSHUDWLRQV LW SURFXUHV DV

ILQLVKHG SURGXFWYV
IURP LWV VXSSOLHUV DV
D UHVXOW WKH
RUJDQLVDWLRQ]jV
RSHUDWLRQV KDYH QR
GLUHFW LPSDFW RQ DQ\
KDELWDWYV

$V IRU LWV VXSSOLHUV
WKH &RPSDQ\ KDV D
QXPEHU RI

SURJUDPPHV H J

7KH /LVW E\ ,QGLWH]
*UHHQ WR :HDU HWF
GHVLJQHG WR GULYH
HQYLURQPHQWDO
VXVWDLQDELOLW\ DFURVYV
LWV VXSSO\ FKDLQ

&,5&8/$5 (&2120< $1' ()),&,(17 86( 2) 5(6285&(6

*5

*5

0$7(5,%/ 723,&6

RI PDWHULDO WRSLFV

0$7(5,$/6
0D WH u Unb] + 3ULQFLSOH
XVHG E\ ZHLJKW RU 390
YROXPH ,Q WHUPV RI WKH PDWHULDOV XVHG LQ WKH SDFNDJLQJ RI RXU
SURGXFWV WKH *URXS UHSRUWV LQIRUPDWLRQ E\ ZHLJKW IRU WKRVH
WKDW DUH FROOHFWHG DW RXU ORJLVWLFV FHQWUHV 7KLV GDWD GRHV C
LQFOXGH SDFNDJLQJ WKDW LV JHQHUDWHG LQ WKH VWRUHV RU WKDW
PD\ UHDFK WKH FXVWRPHU :H DUH ZRUNLQJ WR EH DEOH WR
UHSRUW WKLV LQIRUPDWLRQ LQ IXWXUH \HDUYV
sHFE\Foiid [ + 3ULQFLSOH
LQSXW PDWHULDOV C |
XVHG

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

*OREDO

*5, , (IWHUQD
6WDOGDUE ORVXUH 3DIH QXPEHU V. DQG RU GLUHFW DQVZHWVLRQV $VVXUDQ%EESELF%N0H
sHrFoDLEAGE] + 3ULQFLSOH
SURGXFWV DQG WKHLU 3.1
SDFNDJLQJ
PDWHULDOV
*5, 1$67(
ovwH I 3ULQFLSOH
JHQHUDWLRQ DQG
VLIQLILFDQW ZDVWH
UHODWHG LPSDFWV
I - - 3ULQFLSOH

ODQDJHPHQW RI
VLIQLILFDQW ZDVWH
UHODWHG LPSDFWV

:pvwH ] 7KH &RPSDQ\jw 3ULQFLSOH
JHQHUDWHG VIVWHPV DUH @sl[]

1RQH Rl WKH ZDVWH JHQHUDWHG LV BXY$RYW® \RE IES DEHHS RZIH 0 O

LOQMHFWLRQ RU VWRUHG RQ VLWH SURGXFLQJ
GLVFORVXUHV DERXW WKH
ZDVWH GLYHUWHG IURP
GLVSRVDO LQ LWV
SURSULHWDU\ VWRUHYV
DQG FROQVWUXFWLRQ DQG
UHIXUELVKPHQW ZRUNV
ZLWK WKH OHYHO RI GHWDLO
UHTXLUHG ,QGLWH[ KDV
D QXPEHU RI SURMHFWYV
XQGHUZD\ ZLWK WKH
DLP RI EHLQJ DEOH WR
FRPSO\ ZLWK WKLV
GLVFORVXUH
UHTXLUHPHOQW LQ IXWXUH

\HDUV
-ovwH 7KH &RPSDQ\jw 3ULQFLSOH
GLYHUWHG IURP VIVWHPV DUH @8[]
GLVSRVDO FXUUHQWO\ FDSDEOH RI

SURGXFLQJ
GLVFORVXUHV DERXW WKH
ZDVWH GLYHUWHG IURP
GLVSRVDO LQ LWV
SURSULHWDU\ VWRUHYV

DQG FRQVWUXFWLRQ DQG
UHIXUELVKPHQW ZRUNV
ZLWK WKH OHYHO RI GHWDLO
UHTXLUHG ,QGLWH[ KDV

D QXPEHU Rl SURMHFWYV
XQGHUZD\ ZLWK WKH

DLP RI EHLQJ DEOH WR
FRPSO\ ZLWK WKLV
GLVFORVXUH

UHTXLUHPHQW LQ IXWXUH
\HDUV

27+(5 ',6&/2685(6 0$7(5,$/6

$) 3urJUDBRMDwWA ][]
UHSODFH RUJDQLF
EDVHG DGKHVLYHV
DQG SULPHUV ZLWK
ZDWHU EDVHG
DGKHVLYH DQG
SULPHUV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

*OREDO

*5, , (IWHUQD
6WDOGDUE ORVXUH 3DIH QXPEHU V. DQG RU GLUHFW DQVZHWVLRQV $VVXUDQ%EESDFW
QFLSOH
$) /Lvw riICJCE]
HQYLURQPHQWDOO\
SUHIHUDEOH
PDWHULDOV XVHG LQ
DSSDUHO DQG
IRRWZHDU SURGXFWYV
)$,5 :25.,1* &21',7,216
*5,  0$7(5,$/ 723,86
0pQDJHPEOW L1 IO LI
RI PDWHULDO WRSLFV
*5, (03/2<0(17
1HZ 9ROXQWDU\ WXUQRYHU DW WKH LQGLWH[ *URXS ZDV 3ULQFLSOH

HPSOR\HH KIZRPHQ LQ PHQ DQ® QRQ ELQDU\ SHRSOH %\ pJH3JJ]
DQG HPSOR\WPWHJRU\ WXUQRPRQIZBKH XQGHU V
WXUQRYHU DPRQJ WKRVH DJHG EHWZHHQRU IMXRVH DQG
RYHU WKH DJH RI 7XUQRYHU YDULHG FRQVLGHUDEO\ E\ UHJLRQ
UHDFKLQUQ $VLD IROORZHG E\ WKH $PHULFDV ZLWK D
LQ (XURSH H[FOXGLQl®SBIDLQDQG

1RQ YROXQWDU\ WXUQRQHIRPH\Q Q

PHQ DQGLQ QRQ ELQDU\ SHRSOH %\ DJH FDWHJRU\
WXUQRYHU ZPRQJ WKH XQGBBRQJ WKRVH

DJHG EHWZHHQ DQGRU WIQRVH RYHU WKH DJH RI

7XUQRYHU YDULHG FRQVLGHUDED® E\ UHJLRQ UHDFKLQJ
6SDLQ IROORZHG E\ (XURSH H[FOXGLQJ 6SDLQ ZLWK D
LQ WKH $PHULFD®Y $MQDB

'XULQJ SHRSOH KDYH MRLQHG ,QGLWH[ H[FOXGLQJ WKH
5XVVLD $UJHQWLQD DQG B8UXJIX®DUHIIHFW Rl ZKLFK

ZRPHQ DQ®UH PHQRI WKH KLUHVY DUH RYHU WKH

DJH RI ORVW RI WKHP WRRN SODFH LQ 6SDLQ ZLWK
IROORZHG E\ $VIDIQ &ZMWKK $PHULRDWYHZLWK

HPSOR\HHV

%HQHILWK/H *URXS SURYLGHV WKH VDPH EHQHILWY WR WHPSRUDU\ DQG
SURYLGHG WRDIXWAQVLPH ZRUNHUV DV LW GRHV WR IXOO0 WLPH ZRUNHUYV
WLPH HPSOR\HHYV
WKDW DUH QRW
SURYLGHG WR
WHPSRUDU\ RU SDUW
WLPH HPSOR\HHV

3DUHQ Vi ,OIRUPDWLRQ #J L@ULQFLSOH
OHDYH WR DOO WKH molNewv RI
WKH *URXS

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

*OREDO

*5 , ([WHUQD
sWD0QGDWE ORVXUH 3DIJH QXPEHU V. DQG RU GLUHFW DQVZHWVLRQV $VVXUDQ%EESEE§VOH
5 /$%25 0$1$*(0(17 5(/$7,216

OLQLPXFKH FROOHFWLYH EDUJDLQLQJ DJUHHPHQWY LQ IRUFH GR QBRWLQFLSOH
QRWLFH SHULRBOXGH D PLQLPXP QRWLFH SHULRG IRU RIILFLDOO\
UHJDUGLQJ FRPPXQLFDWLQJ VLJQLILFDQW RSHUDWLRQDO FKDQJHV DW ,QGLWH][
RSHUDWLRQD®ZHYHU ZKHQHYHU D VLIJQLILFDQW GHYHORSPHQW WDNHV SODFH LW

FKDQJHYV LV QRWLILHG ZLWK WKH DGYDQFH QRWLFH VWLSXODWHG LQ SUHYDLOLQJ
OHJLVODWLRQ DUWLFOH Rl WKH 6SDQLVK :RUNHUV] 6WDWXWH
%5, )5(('20 2) $662&,$7,21 $1' &2//(&7,9( %$5*$,1,1*
2sHUDWLRaM 1] 3ULQFLSOH

DQG VXSSOLHUV LQ
ZKLFK WKH UIQ&EMWVWRY &RGH RI &RQGXFW VSHFLILFDOO\ DGGUHVVHV WKH ULJKW WR
IUHHGRP Rl IUHHGRP RI DVVRFLDWLRQ DQG FROOHFWLYH EDUJDLQLQJ 7KDW &RGH
DVVRFLDWLRMSBQGHY WR DOO RI WKH *URXSjV RSHUDWLRQV 7KH &RGH RI
FROOHFWLYHRRQGXFW IRU ODQXIDFWXUHUVY DQG 6XSSOLHUV ZKLFK DSSOLHV WR
EDUJDLQLQJIDIP®O RH WKH *URXSjV VXSSOLHUV DOVR HQVKULQHV WKLV ULJKW 7KH
DW ULVN SURJUDPPH IRU VXSHUYLVLQJ FRPSOLDQFH ZLWK ,QGLWHI[jV &RGH
RlI &RQGXFW IRU ODQXIDFWXUHUV DQG 6XSSOLHUV DVVHVVHV
FRPSOLDQFH ZLWK ZRUNHUVj ULJKW WR IUHHGRP RI DVVRFLDWLRQ

*5, &+,/" 1$%25

2sHuUDWLRoM 1] 3ULQFLSOH
DQG VXSSOLHUV DW
VLJQLILFDQW KH\BNURRUDPPH IRU VXSHUYLVLQJ FRPSOLDQFH ZLWK ,QGLWHI[jV
LQFLGHQWYV BRRGKLRIG&ERQGXFW IRU 0DQXIDFWXUHUV DQG 6XSSOLHUV ZKLFK
ODERU DSSOLHV WR DOO RI WKH *URXSjV RSHUDWLRQV DQG VXSSOLHUV
DVVHVVHV WKH OHYHO RI FRPSOLDQFH ZLWK SURKLELWLRQ RI FKLOG
ODERXU DV VWDWHG LQ VDLG &RGH

*5, )25&(' 25 &2038/625< /$%25

2sHuUDWLRoM 1] 3ULQFLSOH
DQG VXSSOLHUV DW
VLJQLILFDQW KH \BNURRUDPPH IRU VXSHUYLVLQJ FRPSOLDQFH ZLWK ,QGLWHI[jV
LQFLGHQWYV BRGRHMURH&RQGXFW IRU 0DQXIDFWXUHUV DQG 6XSSOLHUV ZKLFK
RU FRPSXOVRBSOLHV WR DOO RI WKH *URXSjV RSHUDWLRQV DQG VXSSOLHUV
ODERU DVVHVVHV WKH OHYHO RI FRPSOLDQFH ZLWK SURKLELWLRQ RI IRUFHG
ODERXU DV VWDWHG LQ VDLG &RGH

27+(5 ',6&/2685(6 &2'( 2) &21'8&7

$) &RrRGH RIICCC]

FRQGXFW FRQWHQW

DQG FRYHUDYRIU IXUWKHU LQIRUPDWLRQ UHIHU WR WKH &RGH Rl &RQGXFW DQG WKH
&RGH RI &RQGXFW IRU ODQXIDFWXUHUV DQG 6XSSOLHUV ERWK
DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI ,QGLWH[ 6XVWDLQDELOLW\

VHFWLRQ 5HSRUWLQJ KHDGLQJ

$) 1xPEHU D9EIC] +
ORFDWLRQV RI E |
ZRUNSODFHV/KH &RGH RI &RQGXFW IRU ODQXIDFWXUHUV DQG 6XSSOLHUV
FRYHUHG E\ BERGELHV WR Rl ,QGLWH[jV VXSSOLHUV DQG PDQXIDFWXUHUV

RI FRQGXFW)RU IXUWKHU LQIRUPDWLRQ DERXW VXSSO\ FKDLQ LGHQWLILFDWLRQ
UHIHU WR WKH FRUSRUDWH ZHE SDJH Rl ,QGLWH[ 6XVWDLQDELOLW\
VHFWLRQ 5HSRUWLQJ KHDGLQJ

27+(5 ',6&/2685(6 121 &203/,%$1&( ),1',1*6

$) ,QFLGHQl RI
QRQ FRPSOLDQFH
ZLWK OHJDO
UHTXLUHPHQWV RU
FROOHFWLYH
EDUJDLQLQJ
DIJUHHPHQWYV RQ
ZDJHV

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



CsqqhiHv

C—=rdwaemHV

*5

27+(5

27+(5

$) ,QFLGHQWV RI
QRQ FRPSOLDQFH
ZLWK RYHUWLPH
VWDQGDUGYV

$) ,QFLGHQWV RI
QRQ FRPSOLDQFH
ZLWK VWDQGDUGV RQ
SUHJQDQF\ DQG
PDWHUQLW\ ULJKWYV

$) ,QFLGHQWV RI
WKH XVH RI FKLOG

ODERU

$) ,QFLGHQWV RI
QRQ FRPSOLDQFH
ZLWK VWDQGDUGV RQ
JHQGHU
GLVFULPLQDWLRQ

$) ,QFLGHQWV RI
QRQ FRPSOLDQFH
ZLWK FRGH RI
FRQGXFW

',6&/2685(6 5(0(',%$7,21

$) sHPHGLDMILHRI]
SUDFWLFHV WR
DGGUHVV QRQ
FRPSOLDQFH
ILQGLQJV

',6&/2685(6 (03/2<0(17

$) 3ROLF\ D9le]
SUDFWLFHV
UHJDUGLQJ WKH XVH
RI HPSOR\HHV ZLWK
QRQ SHUPDQHQW
DQG QRQ IXOOWLPH
VWDWXV

$) 3roLr\ I
UHJDUGLQJ WKH XVH
RI KRPH ZRUNLQJ

$) 3roLF\ ROCICICICEICE

WKH XVH DQG

*OREDO

, (IWHUQD
6WDQGDI'UV(.J-;:ORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV EPSDFW

$VVXUDQEQ | QFLSOH

]
O

BULQFLSOH

]
O

]
O

]
O

VHOHFWLRQ RIGADMEHRUWQDO\WHY DQG FRQWUROV FRPSOLDQFH ZLWK LWV
EURNHUV LOBRXWDQODELOLWN 6WUDWHJI\ E\ LWV VXSSOLHUV E\ PHDQV RI D
DGKHUHQFH WSHFLILF &RGH RI &RQGXFW IRU ODQXIDFWXUHUY DQG 6XSSOLHUV
UHOHYDQW ,FRPSOLDQFH SURJUDPPH

&RQYHQWLRQV

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

v5, ' *OREDO

(IWHUQD
6WDQGDIUVd:ORVXUHfSDJHQXPEHUV DQG RU GLUHFW DQVZHWVLRQV $VVXUDQ EESEEQBH

27+(5 ',6&/2685(6 :$*(5 $1' +2856

$) 3ROLF\ DQ&LWH[ GRHV QRW DSSO\ ZDJH GHGXFWLRQV WKDW DUH QRW
SUDFWLFHVY ROQQZ®DWHG E\ ODZ

GHGXFWLRQV WKDW

DUH QRW PDQGDWHG

E\ ODZ

$) 3ROLF\ R3] 3ULQFLSOH
ZRUNLQJ KRXUV

LQFOXGLQJ GHFRUMIRIQWR WKH *URXSjV &RGH Rl &RQGXFW ZHHNO\ ZRUNLQJ

RI RYHUWLPHKRXQ® DQG RYHUWLPH FDOQQRW H[FHHG WKH OLPLWV VWLSXODWHG LQ
DFWLRQV WRHBEKYARX®WU\j]V ODERXU OHJLVODWLRQ 2YHUWLPH LV LQ DOO LQVWDQFF
H[FHVVLYH DYQROOXQWDU\ DQG UHPXQHUDWHG DV VHW GRZQ LQ DSSOLFDEOH

IRUFHG RYHUMIURBDWLRQV

YXUWKHUPRUH WKH ,QGLWH[ *URXSjV 3ROLF\ RQ +XPDQ 5LJKWYV
VHWV GRZQ LWV JHUR WROHUDQFH VWDQFH WRZDUGV IRUFHG RU
FRPSXOVRU\ ODERXU DV GHILQHG LQ ,/2 &RQYHQWLRQ $00 RI
WKH IRUHJRLQJ DSSOLHV WR LWV RZQ HPSOR\HHV DQG LWV VXSSO\
FKDLQ ZRUNHUV DQG DQ\ RWKHU QDWXUDO DQG RU OHJDO SHUVRQ
UHODWHG ZLWK ,QGLWH[ ORUHRYHU WKH &RGH RI &RQGXFW VHWYV
GRZQ KRZ WKH *URXS XSKROGV DQG IRVWHUV FRPSOLDQFH ZLWK
KXPDQ DQG ODERXU ULJKWV H[SUHVVO\ FRPPLWWLQJ WR DSSO\
DSSOLFDEOH UHJXODWLRQV DQG EHVW SUDFWLFHV LQ WKH DUHDV RI
HPSOR\PHQW WHUPV DQG RFFXSDWLRQDO KHDOWK DQG VDIHW\
IRUELGGLQJ DOO IRUPV Rl YLROHQFH KDUDVVPHQW DQG DEXVH LQ
WKH ZRUNSODFH

27+(5 ',6&/2685(6 /$%25 0$1$*(0(17 5(/$7,216

$) 3HUFHQbY
RI ZRUNSODFHV
ZKHUH WKHUH IRM RQ@GLWH[jV ZRUNSODFHYV KDYH WUDGH XQLRQ UHSUHVHQWDWLRQ

RU PRUH LQ
LQGHSHQGHQW WUDGH
XQLRQ V

$) S3HUFHQWWHHURXS GRHV QRW SDUWLFLSDWH LQ ZRUNHU PDQDJHPHQW
RI ZRUNSODFRPPLWWHHY LQ WKH DEVHQFH RI D WUDGH XQLRQ

ZKHUH LQ WKH

DEVHQFH RI D WUDGH

XQLRQ WKHUH DUH

ZRUNHU

PDQDJHPHQW

FRPPLWWHHV

EURNHQ GRZQ E\

FRXQWU\

+($/7+ 6$)(7< $1' (/] %(,1*
*5, 0$7(5,%/ 723,&6

ODQDJHP%% OO0CO00O0C0C00an0a

Rl PDWHULDDBR W = KV
*5, 28&83%$7,21$/ +($/7+ $1' 6$)(7<

L
2FFXSDWLRQDO
KHDOWK DQG VDIHW\
PDQDJHPHQW
VAVWHP

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



CsqqhiHv

C—=rdwaemHV

*5'
6WDQG

+pjpuc ]
LGHQWLILFDWLRQ ULVN
DVVHVVPHQW DQG
LQFLGHQW
LQYHVWLIDWLRQ
.

2FFXSDWLRQDO
KHDOWK VHUYLFHV

:RUNHUWIICE

SDUWLFLSDWLRQ

*OREDO

SLVEORVXUH 3DJH QXPEHU V. DQG RU GLUHFW DQVZHWVLRQV “WHUQD%EPSDFW

$VVXUDQEQ | QFLSOH

FRQVXOWDWERB FRPEBLWWHHY LQ SODFH UHSUHVHQW DOO ZRUNHUV WR WKH VDPH
FRPPXQLFDWGROURE PDQDJHPHQW DQG HPSOR\HHVY DQG DOO DJUHHPHQWYV
RFFXSDWLRQDWH HQGRUVHG E\ PDQDJHPHQW

KHDOWK DQG VDIHW\

$00 RI WKH FRPPLWWHHY UHDFK DJUHHPHQWY UHODWHG ZLWK ZRUNHU

KHDOWK DQG VDIHW\

'XULQJ WKH UHSRUWLQJ SHULRG ,QGLWH[ KDG

DJUHHPHQWYV LQ HIIHFW ZLWK XQLRQV DW WKH ORFDO DQG
LQWHUQDWLRQDO OHYHOV ZKLFK DGGUHVYV DVSHFWV VXFK DV SHUVRQDO
SURWHFWLRQ JHDU UHJXODU LQVSHFWLRQV VNLOOV WUDLQLQJ DQG
HGXFDWLRQ DQG JULHYDQFH PHFKDQLVPV DPRQJ RWKHUV

-rRuUNHUCIC
WUDLQLQJ RQ
RFFXSDWLRQDO
KHDOWK DQG VDIHW\

3urRPRWLRQ 1]

Rl ZRUNHU KHDOWK

suHyHQwleld 1L ICIC]

DQG PLWLJDWLRQ R
RFFXSDWLRQDO
KHDOWK DQG VDIHW\
LPSDFWV GLUHFWO\
OLQNHG E\ EXVLQHVV
UHODWLRQVKLSYV

RUNHUM I CICT
FRYHUHG E\ DQ
RFFXSDWLRQDO
KHDOWK DQG VDIHW\
PDQDJHPHQW

VA\VWHP

ruNn I
UHODWHG LQMXULHYV

-rUN O

UHODWHG LOO KHDOWK

Lol wH[ *1IRXS 4QQXDO 5HSRUW

n
O

]
O

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

*5

6WDQGD

*5

27+(5

*OREDO

LVEORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV (IWHUQDQ oo 5pFw
$VVXUDQEQ | QFLSOH

&86720(5 +($/7+ $1' 6$)(7<

$VvVvHVVERHQW 1[I
Rl WKH KHDOWK DQG
VDIHW\ LPSDFWV RI
SURGXFW DQG

VHUYLFH FDWHJRULHYV

,QF LG Hded CIE]
QRQ FRPSOLDQFH
FRQFHUQLQJ WKH
KHDOWK DQG VDIHW\
LPSDFWYV RI
SURGXFWYV DQG
VHUYLFHV

]
O

]
O

',6&/2685(6 0$7(5,$/6

$) 3ubFwLENE ]
VRXUFH VDIHU
DOWHUQDWLYH
VXEVWDQFHV WR
WKRVH RQ WKH
UHVWULFWHG
VXEVWDQFHV OLVW
LQFOXGLQJ
GHVFULSWLRQ RI
DVVRFLDWHG
PDQDJHPHQW
V\VWHPV

27+(5 ',6&/2685(6 28&&83%$7,21$/ +($/7+ $1' 6$)(7<

$) ,oLwLpldyHv
DQG SURJUDPV WR
UHVSRQG WR
UHGXFH DQG
SUHYHQW WKH
RFFXUUHQFH R
PXVFXORVNHOHWDO
GLVRUGHUV

',9(56,7< (48%/,7< $1' ,1&/86,21

*5

*5

0$7(5,%/ 723,&6

RI PDWHULDO WRSLFV
',9(56,7< $1' (48%/ 23325781,7<

‘LyHuvi RO CICI I +
JRYHUQDQFH 390
ERGLHV DQG)RU IXUWKHU LQIRUPDWLRQ DERXW GLYHUVLW\ RQ WKH %RDUG R
HPSOR\HHV 'LUHFWRUV UHIHU WR WKH $QQXDO &RUSRUDWH *RYHUQDQFH

5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI ,QGLWH]
,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

BULQFLSOH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

([WHUQD*OREDO
I'DI.UVd:ORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV %EPSDFW

$VVXUDQEQ | QFLSOH
spwLr ECCICE] + 3ULQFLSOH
EDVLF VDODU\ DQG N |
UHPXQHUDWSWQ QRGLWH[ WKHUH LV ZDJH SDULW\ EHWZHHQ PHQ DQG ZRPHQ LQ
ZRPHQ WR PHQ LQVRWDO VDODU\ ZRPHQ WRWH BMHMKDQSDLG
PHQ 6KRXOG WKHUH EH DQ\ VLWXDWLRQ ZKHUH WKLV LV QRW PHW
VSHFLILF DFWLRQ SODQV ZRXOG EH HVWDEOLVKHG IRU HDFK VLWXDWLRQ
VSHFLILF DQG PRUH IRFXVHG SD\ HTXLW\ DQDO\VLV
FRPPXQLFDWLRQ DQG DZDUHQHVV UDLVLQJ SODQV DLPHG DW WKRVH
UHVSRQVLEOH IRU WKH FRUUHVSRQGLQJ PDUNHW EUDQG SURYLVLRQ R
DQ DGGLWLRQDO EXGJHW WR PDNH WKH QHFHVVDU\ SD\
DGMXVWPHQWYV HWF

*5, 121 ',6&5,0,1%$7,21

LQFLGHRWV RI
GLVFULPLQDWLRQ DQG
FRUUHFWLYH DFWLRQV
WDNHQ

27+(5 ',6&/2685(6 ',9(56,7< $1' (48%/ 23325781,7<
$) 3ROLF\ bole]IC]

DFWLRQV WR SURWHFW
WKH SUHJQDQF\

DQG PDWHUQLW\
ULJKWV RI ZRPHQ

ZRUNHUV

$) srwLrQMMEICICIC] 3ULQFLSOH
DGGUHVY JHQGHU

GLVFULPLQDWLRQ DQG

WR SURYLGH

RSSRUWXQLWLHV IRU

WKH DGYDQFHPHQW

Rl ZRPHQ ZRUNHUYV
7$/(17 0$1$*(0(17
*5,  0$7(5,%/ 723,86

*5'
6WDQG

BULQFLSOH

w I+

N/ ||

RI PDWHULDO WRSLFV
*5, 75%,1,1* $1' ('8&%7,21

syHupJed[ +
KRXUV RI WUDLQLQJ 3.1
SHU \HDU SHUKH DYHUDJH QXPEHU RI WUDLQLQJ KRXUV IRU WKH \HDU KDV
HPSOR\HH EHHQ KRXUV HPSOR\HH KRXUV IRU ZRPHQ KRXUV

IRU PHQ KRXUV IRU QRQ ELQDU\ SHRSOH DQG IRU
XQVSHFLILHG JHQGHU RWKHU 7KH GDWD SHUWDLQLQJ WR WKH
QXPEHU RI WUDLQLQJ KRXUV EURNHQ GRZQ E\ JHQGHU LV

3ULQFLSOH

DYDLODEOH IRU DOO PDUNHWY UHSUHVHQWLQJ Rl WKH *URXSjV
HPSOR\HHV
3urJupkn LI
IRU XSJUDGLQJ
HPSOR\HH VNLO®IV*URXS HPSOR\HHV DUH XQGHU WKH DJH RI VXFK WKDW

DQG WUDQVLWKIRQURXS GRHV QRW IDFH WKH SURVSHFW RI KDYLQJ WR GHSOR\
DVVLVWDQFHSURJUDPPHV IRU XSJUDGLQJ HPSOR\HH VNLOOV RU WUDQVLWLRQ
SURJUDPYV DVVLVWDQFH SURJUDPPHV LQ WKH QHDU IXWXUH

LociwHl *urXs dQQXDO 5HSRUW lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ



C=sqaqh(Hv C—=rdwaemHV

"5 'LVEORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV ([WHUQD*OF;%%DDEW
6w D QG DUd svvxUDQEB TSP son

BHUFHQ®M®DAHRI RXU SHRSOHjV SHUIRUPDQFH LV HYDOXDWHG DW OHBVWQFQEBH
Rl HPSOR\HHWMWDU DQG HDFK EUDQG FRQGXFWV WKDW SURFHVV LQ NHHSLQJ ZLWK
UHFHLYLQJ UMYX ®DWYDIHPHQW PRGHO 3HUIRUPDQFH GLDORJXH ZLWK VWRUH
SHUIRUPDQFHMWIIQGLY FRQWLQXRXVY DQG FHQWUHY DURXQG HDFK SHUVRQjV

FDUHHU FRQWULEXWLRQ WR VWRUH VSHFLILF REMHFWLYHYV ZLWK D IRFXV RQ
GHYHORSPHEFWUHHU GHYHORSPHQW LQ OLQH ZLWK RQH RI RXU KDOOPDUN
UHYLHZYV FKDUDFWHULVWLFV LQWHUQDO SURPRWLRQ ,Q WKH FDVH RI RIILFH VWDI

WDUJHW GHOLYHU\ DQG SHUIRUPDQFH DUH UHYLHZHG ZLWK HDFK
SHUVRQ DW OHDVW RQFH D \HDU DQG REMHFWLYHV DUH VHW IRU WKH
IROORZLQJ \HDU (PSOR\HH HQJDJHPHQW LQFOXGHV GLDORJXH

DLPHG DW IRVWHULQJ FDUHHU GHYHORSPHQW DQG JHWWLQJ
IHHGEDFN DERXW HPSOR\HH FRQFHUQV

9DULDEOH UHPXQHUDWLRQ LV IXOO\ WLHG WR WKH &RPSDQ\j]V UHVXOWYV
DQG HDFK SHUVRQjV FRQWULEXWLRQ WR WKHLU GHOLYHU\

JRU IXUWKHU LQIRUPDWLRQ DERXW WKH DQQXDO SHUIRUPDQFH
UHYLHZ SURJUDPPH UHIHU WR WKH $QQXDO &RUSRUDWH
*RYHUQDQFH 5HSRUW DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
,QGLWH[ ,QYHVWRUV VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

,1)250%$7,21 6(&85,7< $1' 35,9%8&<
*5, 0$7(5,%/ 723,&6

RI PDWHULDO WRSLFV
*5, &86720(5 35,9%&<

,Q WKHUH KDYH EHHQ FDVHV ZKHUH GDWD SUR;HH/LRQ
6XEVWDQWLDWMWERULWLHY KDYH FRQWDFWHG WKH FRPSDQ\ UHIXHNWLQJ
FRPSODLQWWXVWRPHU UHODWHG LQIRUPDWLRQ LQ 21 WKHVH FDVHV
FRQFHUQLQJUHPDLQ RSHQ DW \HDU HQG RQH RI WKHP LV D SHQGLQJ FDVH
EUHDFKHV RIURP GXH WR WKH SURFHVVLQJ WLPHV Rl WKH ORFDO DXWKRULW\
FXVWRPHU SUKYRRYKRXW WKLV ILQDQFLDO \HDU WKH 6SDQLVK 'DWD 3URWHFWLRQ
DQG ORVVHV$RHQF\ LPSRVHG D ILQDQFLDO SHQDOW\ RI HXURV RQ WKH
FXVWRPHU GDWRXS ODVVLPR 'XWWL 6 $ IRU DQ LVVXH UHODWHG WR FRRNLHV
,Q DGGLWLRQ GXULQJ WKHUH KDV EHHQ RQH FDVH DIIHFWLQJ
WKH VHFXULW\ Rl SHUVRQDO GDWD WKDW WKH &RPSDQ\ KDV GHHPHG
QHFHVVDU\ WR QRWLI\ WKH GDWD SURWHFWLRQ DXWKRULWLHY WZR LQ
DQG LQ ZKLFK WKH DIIHFWHG SDUWLHY ZHUH DOVR FRQWDFWHG
WR LQIRUP WKHP RI WKH VLWXDWLRQ ORUHRYHU WKH ,QGLWH[ *URXS
GLG QRW UHFHLYH DQ\ VLJQLILFDQW ILQHVY FRQFHUQLQJ EUHDFKHV RI
FXVWRPHU SULYDF\ RU ORVVHV Rl FXVWRPHU GDWD WKURXJK DQ\ RI
WKH FKDQQHOV DYDLODEOH WR WKDW HQG LQ

9%/8( &5($7,21 ,1 7+( &20081,7<
*5,  0$7(5,%/ 723,86

RI PDWHULDO WRSLFV
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sWD0QGDWE ORVXUH 3DIJH QXPEHU V. DQG RU GLUHFW DQVZHWVLRQV $VVXUDQ%EE8?E§BH
5 (&2120,& 3(5)250$1&(

LtuHrw DI T

HFRQRPLF YDOXH

JHOQHUDWHG DQG

GLVWULEXWHBWKH ILQDQFLDO \HDU WKH GLUHFW HFRQRPLF YDOXH
JHQHUDWHG E\ WKH ,QGLWRH[C'OIRXG HBVRV
FRQVLVWLQJ RI WKH *URXSjV UHYHQXHYV WKH GLVWULEXWHG
HFRQRPLF YDOXH KDV EHHQ FRPSRVHG DPRQJ RWKHUV RI
SHUVRQQHO H[SHWQUBYRQ HXURV WD[HV RQ SURILWYV

PLOOLRQ HXURYV GLYLGHQGY SDLG WR VKDUHKROGHUYV

PLOOLRQ HXURV DQG LQYHVWPHQ@WLRQ WKH FRPPXQLW\
HXURYV 7KH UHWDLQHG HF QR LF YDOXH ZRXOG EH WKH GLIIHUHQFH
EHWZHHQ WKH JHQHUDWHG DQG WKH GLVWULEXWHG

G
H
R

LPSOLFDWLRQV DQG
RWKHU ULVNV DQG
RSSRUWXQLWLHV GXH
WR FOLPDWH FKDQJH

HiLendd OO
EHQHILW SODQ
REOLJDWLRQV DQG
RWKHU UHWLUHPHQW

SODQV

yLepQF[oo
DVVLVWDQFH
UHFHLYHG IURP
JRYHUQPHQW

S5 ,1',5(&7 (&2120,& ,03%$&76
[ - -

,QIUDVWUXFWXUH
LQYHVWPHQWYV DQG
VHUYLFHYV

VXSSRUWHG

6LJoLlLEdMCICICICE]

LQGLUHFW HFRQRPLF

n
O

LPSDFWV
25, 7%;
$ssURDEKDWR
WD

,QGLWHIjV 7D[ 3BROLF\ LV DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
,QGLWH[ *URXS VHFWLRQ (WKLFDO &RPPLWPHQW KHDGLQJ

7D] O
JRYHUQDQFH
FRQWURO DQWGUWMHNjV 7D[ 3BROLF\ LV DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
PDQDIJHPHQWQGLWH[ *URXS VHFWLRQ (WKLFDO &RPPLWPHQW KHDGLQJ

[ -
6WDNHKROGHU
HQJDJHPHQW @GGVH[jV 7D[ 3ROLF\ LV DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH R
PDQDJHPHQWQALWH[ *URXS VHFWLRQ (WKLFDO &RPPLWPHQW KHDGLQJ
FRQFHUQV UHODWHG
WR WD]J
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*5, , ([WHUQD
6WDQGDI'UV(.J-;:ORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV $VVXUDQ%EESELFgNOH
&rxQw ]
E\ FRXQWU\
UHSRUWLQJ ,QGLWHIjV 7D[ 3ROLF\ LV DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI
,QGLWH[ *URXS VHFWLRQ (WKLFDO &RPPLWPHQW KHDGLQJ
*5, /2&$/ &20081,7,(6

2sHUDWLHaM 1] 3ULQFLSOH
ZLWK ORFDO
FRPPXQLW\
HQJDJHPHQW
LPSDFW
DVVHVVPHQWV DQG
GHYHORSPHQW

SURJUDPV
2sHUDpWLH QM 10010 3ULQFLSOH
ZLWK VLIQLILFDQW \

DFWXDO DQG
SRWHQWLDO QHJDWLYH
LPSDFWV RQ ORFDO
FRPPXQLWLHV

27+(5 ',6&/2685(6 &20081,7< ,19(670(17

$) 3uLruLlBM Lo
FRPPXQLW\
LQYHVWPHQW
VWUDWHJ\

$) sPrRxQWRLC]
LQYHVWPHQW LQ
ZRUNHU
FRPPXQLWLHYV
EURNHQ GRZQ E\
ORFDWLRQ

75%$163$5(1&< $1' 48$/,7< 2) 7+( ,1)2508$7,21

*5

*5

0$7(5,%/ 723,&6

RI PDWHULDO WRSLFV
JRU IXUWKHU LQIRUPDWLRQ DERXW WKH &RUSRUDWH *RYHUQDQFH
UHIHU WR WKH $QQXDO &RUSRUDWH *RYHUQDQFH 5HSRUW
DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI ,QGLWH[ ,QYHVWRUYV
VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

0$5.(7,1* $1' /$%(/,1*

[ -

SHTXLUHPHQWYV IRU
SURGXFW DQ@XH *URXSjV SURGXFW KHDOWK DQG VDIHW\ VWDQGDUGYV DUH

VHUYLFH FRPSXOVRU\ DFURVV WKH HQWLUH SURGXFWLRQ FKDLQ
LQIRUPDWLRQ DQG
ODEHOLQJ

,QFLGHQWN RIGLWH[ *URXS GLG QRW UHFRUG DQ\ VLJQLILFDQW LQFLGHQFHV
QRQ FRPSOLROQB®RQ FRPSOLDQFH ZLWK UHJXODWLRQV DQG YROXQWDU\ FRGHV
FRQFHUQLQJFRQFHUQLQJ SURGXFW LQIRUPDWLRQ DQG ODEHOOLQJ WKURXJK DQ\ RI
SURGXFW DQWKH FKDQQHOV DYDLODEOH WR WKDW HQG LQ
VHUYLFH
LQIRUPDWLRQ DQG
ODEHOLQJ
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LYFORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV (IWHUQDQ oo 5pFw
$VVXUDQEQ | QFLSOH

,QFLGHQWN RIGLWH[ *URXS GLG QRW UHFRUG DQ\ VLJQLILFDQW LQFLGHQWV RI
QRQ FRPSOLRD@RHFRPSOLDQFH FRQFHUQLQJ PDUNHWLQJ FRPPXQLFDWLRQV
FRQFHUQLQJWKURXJK DQ\ RI WKH FKDQQHOV DYDLODEOH WR WKDW HQG LQ
PDUNHWLQJ

FRPPXQLFDWLRQV

¥22' *29(51%$1&( $1' ,17(*5,7<
*5,  0$7(5,%/ 723,86

*5, .
6WDQGD

+
RI PDWHULDO WRSLFV C |
JRU IXUWKHU LQIRUPDWLRQ DERXW WKH &RUSRUDWH *RYHUQDQFH
UHIHU WR WKH $QQXDO &RUSRUDWH *RYHUQDQFH 5HSRUW

DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI ,QGLWH[ ,QYHVWRUYV
VHFWLRQ &RUSRUDWH *RYHUQDQFH KHDGLQJ

*5, $17, &255837,21

2sHuUDWLRAQL 3ULQFLSOH
DVVHVVHG IRU ULVNV
UHODWHG WRKH &RGH RI &RQGXFW DGGUHVVHV WKH SUHYHQWLRQ R
FRUUXSWLRQ@ERUUXSWLRQ LQ DOO LWV PDQLIHVWDWLRQV 7KLV &RGH LV DSSOLFDEOH
RI WKH *URXSjV EXVLQHVV XQLWY DQG LV DYDLODEOH DW WKH
FRUSRUDWH ZHE SDJH RI ,QGLWH[ *URXS VHFWLRQ (WKLFDO
&RPPLWPHQW KHDGLQJ

OO -
&RPPXQLFDWLRQ 3.0
DQG WUDLQLQJ DERXW
DOWL FRUUXSWLRQ
SROLFLHV DQG
SURFHGXUHYV

&RQILUBHG
LQFLGHQWYV RI
FRUUXSWLRQ DQG
DFWLRQV WDNHQ

5, $17, &203(7,7,9( %(+$9,25

/HJpo [
DFWLRQV IRU DQWL
FRPSHWLWLYH
EHKDYLRU DQWL
WUXVW DQG
PRQRSRO\
SUDFWLFHV

*5, 38%/,& 32/,&<

3ROLWLFD®LWHI[jV 3ROLF\ RQ 'RQDWLRQV DQG 6SRQVRUVKLSV H[SUBWVYQFLSOH
FROQWULEXWISRIRKLELWY WKH PDNLQJ RI GRQDWLRQV WR SROLWLFDO SDUWLHV ERWK
GLUHFWO\ DQG LQGLUHFWO\ 7KLV SURKLELWLRQ LV DOVR LQFOXGHG LQ \
&RGH Rl &RQGXFW Rl WKH FRPSDQ\ DQG DGGV WKDW DV D
JHQHUDO UXOH QR ,QGLWH[ SHUVRQ PD\ RIIHU JUDQW UHTXHVW RU
DFFHSW GLUHFWO\ RU LQGLUHFWO\ JLIWV RU LQYLWDWLRQV ZKDWHYHU
WKHLU QDWXUH WR RU IURP DQ\ DXWKRULWLHV RU SXEOLF RIILFLDOV

3ULQFLSOH

BULQFLSOH

n
O
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sWD0QGDWE ORVXUH 3DIJH QXPEHU V. DQG RU GLUHFW DQVZHWVLRQV $VVXUDQ%EESDFW

QFLSOH
27+(5 ',6&/2685(6 *5,(9%1&( 352&('85(6

$) 3ROLF\ i1
SURFHGXUHV IRU
UHFHLYLQJ
LQYHVWLIDWLQJ DQG
UHVSRQGLQJ WR
JULHYDQFHV DQG
FRPSODLQWYV

5(63216,%/( 0$1$*(0(17 2) 7+( 6833/< &+$,1 $1' 75%$&($%,/,7<

*5

*5

*5

27+(5

0$7(5,%/ 723,&6

RI PDWHULDO WRSLFV

6833/,(5 (19,5210(17$/ $66(660(17

1HZ I | - -
VXSSOLHUV WKDW
ZHUH VFUHHQHG
XVLQJ
HQYLURQPHQWDO
FULWHULD

tvypw OO 00
HQYLURQPHQWDO
LPSDFWV LQ WKH
VXSSO\ FKDLQ DQG

DFWLRQV WDNHQ

6833/,(5 62&,$/ $66(660(17
1HZ I . .|

VXSSOLHUV WKDW
ZHUH VFUHHQHG
XVLQJ VRFLDO

FULWHULD

tHypw a1
VRFLDO LPSDFWYV LQ
WKH VXSSO\ FKDLQ

DQG DFWLRQV WDNHQ
',6&/2685(6 $8',7 352&(66

$) 3puwLHDQE]
SHUVRQQHO
HQJDJHG LQ FRGH
RI FRQGXFW
FRPSOLDQFH
IXQFWLRQ

$) &RPsoOLLQHH]

DXGLW SURFHVV

Lol wH[ *1IRXS 4QQXDO 5HSRUW

+ B3ULQFLSOH
cl/ |
+ BULQFLSOH
3800
+ 3ULQFLSOH
3800

3ULQFLSOH

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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*5

27+(5

$) 1xpeHu RAICICICE]
DXGLWYVY FRQGXFWHG
DQG SHUFHQWDJH RI
ZRUNSODFHV

DXGLWHG

',6&/2685(6 &$3%&,7< %8,/',1*

$) ewupwHMI boe] IO
VFRSH RI HITRUWYV WR

VWUHQJWKHQ

FDSDFLW\ RI

PDQDJHPHQW

ZRUNHUYV DQG RWKHU

VWDII WR LPSURYH LQ

VRFLDO DQG

HQYLURQPHQWDO

SHUIRUPDQFH

27+(5 ',6&/2685(6 %86,1(66 ,17(*5$7,21

27+(5

$) 3ROLFLHM[RD

VXSSOLHU VHOHFWLRQ

6WDQGI'DI'UV(.J-;:ORVXUH 3DJH QXPEHU V DQG RU GLUHFW DQVZHWVLRQV

*OREDO

“WHUQD% PSDFW
$VVXUuDQ ELQFLSOH

300

5,000

PDQDIJHPHQWQODRWHI[jV &RGH RI &RQGXFW IRU ODQXIDFWXUHUYVY DQG 6XSSOLHUV

WHUPLQDWLR&LSXODWHY WKH VWDQGDUGY DQG UHTXLUHPHQWY WR ZKLFK
VXSSOLHUV ORRNLQJ WR IRUP SDUW RI ,QGLWHI[jV VXSSO\ FKDLQ DUH
ERXQG ,W LV DYDLODEOH DW WKH FRUSRUDWH ZHE SDJH RI ,QGLWH]

*URXS VHFWLRQ (WKLFDO &RPPLWPHQW KHDGLQJ

$) sFwLRQMIE[]
LGHQWLI\ DQG
PLWLIJDWH EXVLQHVV
SUDFWLFHV WKDW
DIITHFW FRGH

FRPSOLDQFH

',6&/2685(6 121 &203/,$1&( ),1',1*6

$) s$qQpo\vDdRI
GDWD IURP FRGH
FRPSOLDQFH DXGLWV

Lol wH[ *1IRXS 4QQXDO 5HSRUW

lewbDwHPHQW RQ 1RQ YIIODQFLDO ,QIRUPDWLRQ
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